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INTRODUCTION 
 

This deliverable presents the results of the fieldwork carried out as part of Work Package 4. The 
surveys presented below relate to the second strand of the Work Package, which aims to provide 
a comprehensive analytical view of cultural policy effectiveness and impact in fostering the 
plurality of values of culture with a specific focus on cultural diversity, equality, and inclusion. 

Our analysis focuses on cultural institutions. We can define cultural institutions as organisations 
that promote, preserve, produce, and distribute artistic goods. We limit our analysis to public or 
publicly funded structures. By doing so, this work is intended to complement that carried out in 
the first section of this Work Package that focuses on administrations (D4.3).  

Previous Work Packages have highlighted the plurality of values associated with culture, 
whether in the context of cultural policies (WP2) or practices (WP3). This deliverable focuses on 
the concrete implementation of this plurality of values within the framework of projects 
developed by cultural institutions. We pay specific attention to the values of equality, diversity, 
and inclusion (hereafter EDI), which permeate many private and public organisations operating 
throughout the world (Pizzaro et al., 2022; Unesco, 1995; Unesco, 2005) and in Europe, as shown 
by the cases analysed in Strand 1 of this Work Package 4.  

These values respond to the dual concern of preserving the cultural diversity of societies 
affected by globalisation (Meyer-Bisch, 2012) and respecting the right of minorities to access 
and participate in cultural activities within increasingly multicultural societies. Equality can thus 
be defined as a situation in which everyone is treated fairly according to their needs and where 
no group of people is given special treatment. The notion of equality thus refers to the idea of 
equal opportunities. Diversity is understood as the practice or quality of including or involving 
people from a range of different social and ethnic backgrounds, different genders, or sexual 
orientations. Finally, inclusion is defined as the practice or policy of providing equal access to 
opportunities and resources for people who might otherwise be excluded or marginalised, such 
as those having physical or intellectual disabilities or belonging to minority groups. Inclusion, 
therefore, refers to the idea of equal capacity to participate (Polityczna, 2015; Bonet et al., 2018).  

The European Union (EU) explicitly recognises these values in its Charter of Fundamental Rights 
(Articles 21 and 22), as well as gender equality (Article 23 of the Charter, Article 8 of the Treaty 
on the Functioning of the EU; see also European Commission, 2020). EU also recognises the 
specific role played by cultural institutions in implementing these values, in particular, diversity 
and intercultural dialogue (European Commission, 2014).  

In light of these elements, the first objective of this report is to examine the way in which 
European cultural institutions integrate these EDI values into their actions and operating 
methods. A second objective of this report is to examine the way in which these cultural 
institutions perceive and evaluate the impact of their actions with regard to these values. The 
promotion of EDI values goes hand in hand with the promotion of public policy evaluation and 
evidence-based policy (Parkhurst, 2017). The political authorities are thus increasingly imposing 
compliance with EDI values as a critical criterion in the evaluation of cultural institutions (see, in 
particular, the results presented in D4.3). This imposition raises the twofold question of the 
operationality of this evaluation beyond the objectives and quantified results traditionally 
required in activity reports and of the constraint that it represents for institutions for which EDI 
values are sometimes incidental objectives of the action. From this point of view, the reflections 
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presented in this deliverable complement and enrich the work undertaken in Work Package 3 
(D3.7 and D3.8) and that carried out as part of the third axis of Work Package 5 (ΨCultural 
information systemsΩ; see also D3.9).  

In the remainder of this introduction, we will specify the research questions and methodological 
choices defined for this study. We have chosen to proceed on the basis of eight case studies of 
European cultural institutions from four countries: Hungary, Italy, Portugal and the United 
Kingdom. This deliverable is then structured in two parts. The first presents the case studies and 
their main findings. The second is a comparative analysis based on the eight cases. This 
comparative analysis aims to highlight the central dynamics and constraints in terms of the 
adoption and evaluation of EDI values by cultural institutions and to provide insight into the 
factors that explain these dynamics.  

 

1. Research questions and methodology 
 

1.1. Research questions 

 

This deliverable is organised around two research questions: 

RQ1: To what extent and how do cultural institutions' configurations and action strategies 
favour cultural diversity, equality, and inclusion? 

First, RQ1 implies that case studies seek to understand how institutions integrate the plurality 
of cultural values, especially diversity, equality, and inclusion, in their actions from both internal 
and external perspectives. Internally, it means analysing configurations, status, and types of 
governance. Externally, it means analysing actions and partnerships. Second, RQ1 invites case 
studies to examine the goals (regarding the values mentioned above) and targets (the recipients) 
of action. Finally, RQ1 aims to determine the degree of connections among configurations, 
actions, and objectives. As a result, the research should lead to an analysis of how different 
strategies might emerge from value-oriented objectives. 

RQ2: How does evaluation affect the action of cultural institutions?  

RQ2 also has different implications. First, it aims to understand how institutions perceive the 
impact of their action, the desired outcomes, and potential unintended consequences. Second, 
it is to determine if institutions have a formal or informal evaluation system and, where 
applicable, analyse how institutions implement evaluation systems to assess their impact. Third, 
it requires the identification of potential conflicts between the different evaluation systems that 
might be present within each institution. Fourth, this research question implies understanding 
how institutions perceive potential limits in the evaluation systems or the problematic impacts 
of these systems on the strategy or implementation of actions. These questions will be examined 
at three levels, as far as possible, depending on case specificities: 1) supply (e.g., professionals 
in the institution and the cultural sector), 2) demand (e.g., audiences and the cultural offer), and 
3) cultural policy (e.g., how a cultural institution's actions affect policy objectives). 
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1.2. Methodology and research strategy 
 

General approach 
 

Assessing the impact of cultural institutions on societal values, that is, beyond the narrow 
economic aspects, resembles a conundrum. Most previous studies on impact assessment use 
quantitative methods from economy and auditing comparable to a Ψtoolkit approachΩ (Belfiore 
& Bennett, 2010). We take the challenge to investigate this topic by focusing on how cultural 
institutions perceive their impact through a qualitative approach. Nevertheless, if this general 
approach relies mainly on qualitative data, we also mobilise quantitative data, when relevant 
and available, in a mixed-method logic. 

The analysis of institutions' configurations, actions, and goals, in line with RQ1, as well as the 
analysis of existing evaluation systems (RQ2), will be made through documentary sources and 
semi-structured interviews with relevant representatives within each institution. 

Institutions' impacts will be assessed through more specific methods, including focus groups 
(see cases PELE and Sonoscopia), non-participant observations of meetings and events (see 
cases Gyöngyi Rácz Community Center, Glove Factory Community Center, Mudec, Gasworks, 
and Nottingham Contemporary), or the analysis of quantitative data such as online tracks, 
visitor's statistics, and financial statements. 

 

Case selection 
 

Since our approach is comparative (Lipjhart, 1971, 1975), the sample of cases selected displays 
a variety of complementary cultural institutions investigated to illustrate the multiplicity of 
European cultural regimes.  

First, the institutions were selected in each partner's country (Hungary, Italy, Portugal, and the 
United Kingdom). In this way, the selected cases reflect a plurality of administrative contexts 
and cultural policy models (Chartrand & McCaughey, 1989). Second, the complementarity of the 
selected cases was established regarding five criteria: 1) type of institutions, 2) level of action, 
3) cultural sector, 4) targets of action, and 5) target values. By doing so, selected cases will allow 
comparisons between public and (publicly funded) private institutions; NGO and for-profit 
organisations; art institutions and institutions using art as a toolkit; local, national, and 
international levels of action; institutions targeting specific populations and institutions 
speaking to the largest number; institutions targeting EDI values directly and institutions 
targeting EDI values incidentally. 

Each partner has selected two cultural institutions in its own country. Some of the cases 
analysed in WP2 and WP3 (e.g., Mudec) will be updated and complemented with more in-depth 
analyses (see D3.7 and D3.8).  

Table 1 below presents the selected cases by each partner according to the five criteria.  
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Ethical issues 
 

We are fully aware that our analyses could reveal potential shortcomings in the actions of 
institutions and eventually make them public in official reports. It could imply fateful 
consequences for the institutions under study - primarily small organisations - and thus violate 
the 'do not harm' principle of informed consent. 

To anticipate this risk, we decided not to conduct a strict and neutral evaluation of the actions 
and impacts of the selected institutions but to understand how they perceive the outcomes of 
their action.  

Table 1. Cases selected in Strand 2 

Case 
 

Partner in 
charge 

(Country) 
 

Type of 
institution 

 

Cultural 
sector 

 

Level of 
action 

 

Target 
populations 

 

Values 
targeted 

 

Glove 
Factory 

Community 
Center 

  

ELTE 
(Hungary) 

Public 
institution 

Museum and 
heritage 
sectors, 

Education City Level 

Roma and 
non-Roma 

local citizens, 
youth, 

marginalised 
communities 

Inclusion; 
Equity 

Újpest Roma 
Local History 

Collection 
and 

Community 
Center 

ELTE 
(Hungary) 

Public 
institution 

Education 
and Heritage 

sector City Level 

Roma and 
non-Roma 
citizens, 

members of 
other Roma 
institutions 
and schools 

Diversity, 
Equality, 
Inclusion 

Austrian 
pavillon at 
the 2023 
Biennale UNIBO (Italy) 

Public 
institution 
within a 

private event 

Architecture 
and urban 

policies International 

International 
community 
of architects 
and urban 
planners; 
Citizens 

Inclusion & 
Equity 
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Table 1. Cases selected in Strand 2 (continued) 

Case 

Partner in 
charge 

(Country) 
Type of 

institution 
Cultural 
sector 

Level of 
action 

Target 
populations 

Values 
targeted 

Mudec UNIBO (Italy) 

Public-
private 

partnership 

Museum and 
heritage 
sectors Local 

Local 
citizens, 

people with a 
migratory 

background. 

Diversity, 
Inclusion, 

Equity 

PELE 

UP 

(Portugal) Association 
Performing 

arts 
Local and 
European 

Cultural 
facilitators; 

Local 
communities; 

Vulnerable 
populations 

Inclusion; 
Access to 
culture 

Sonoscopia 

UP 

(Portugal) Association Music 
Local and 
European 

Cultural 
facilitators; 
Musicians; 

Researchers; 
Youth 

Inclusion; 
Access to 
culture 

Gasworks 
Goldsmiths 

(UK) 

Registered 
charity 

organisation 
(NPO) 

Contemporary 
art Local 

Artists; 
Minorities; 

Local 
populations 

Diversity, 
Equality, 
Inclusion 

Nottingham 
Contemporary 

Goldsmiths 
(UK) 

Registered 
charity 

organisation 
(NPO)  

Contemporary 
art 

Local, 
national and 
international 

Local, 
national and 

foreign 
populations; 

Youth; 
Vulnerable 

families 

Diversity, 
Equality, 
Inclusion 
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PART 1. CASE STUDIES 

 

1. Hungary 
 

1.1. Case 1:  Rácz Gyöngyi Community Centre (4th district of Budapest) 
 

Presentation 
 

The northern gateway to the capital, the 4th district of Budapest, Újpest, lies 18.18 km2 on the 
left bank of the Danube. Its history dates back to the 1830s and thanks to its favourable 
conditions, proximity to Pest, Újpest was an ideal area for industries (e.g. leather, cotton, light 
bulb factories, electrical machinery). In 1950, by creating Greater Budapest, the first 
agglomeration ring to be annexed to the capital, the town was incorporated into the 
administration of Budapest and although this change retained the district's factory town 
character and developed industry, it also transformed the townscape: housing estates were built 
on the old cemeteries, narrow streets and ground floor houses. One of the main consequences 
of these reconstructions was that a large part of the population was replaced. The number of 
permanent residents in Újpest is 96,963 (LEOP, 2022, pp. 5-7).1 

As one of the largest districts of the capital, Újpest has a great diversity of social realities, 
including various forms of disadvantages and social pathologies, such as unemployment, 
homelessness, spatial and social segregation, therefore, the local municipality develops 
different strategies to tackle these inequalities. An example was the ΨGate of ÚjpestΩ (Újpest 
kapuja) area renewal and urban regeneration project (partially financed by the ERDF, completed 
between 2018-2022, with a 5-year maintenance period during which the local municipality is 
committed to monitor the results.), the physical revitalisation of the crisis area in the Városkapu 
area of Újpest, improving the living conditions of the low-status population living there, and 
social integration of these people, combined with integrated social rehabilitation (LEOP, 2022, 
p. 55). This means that, similarly to the Magdolna Quarter Program in the 8th district, this 
rehabilitation project also seeks to provide complex and participatory solutions. In addition to 
the infrastructural interventions (park, playground and green areas, pavement renovation, 
renovation of municipal apartments, etc.), the project also includes prevention and community-
building programmes, in which the municipal, church and civil organisations participate, such as 
the Social Institution of the Municipality of Újpest, the Újpest Cultural Centre Nonprofit Ltd, the 
Újpest Roma Minority Self-government, the St. Joseph Church and Parish of Újpest, the Habitat 
for Humanity Hungary Foundation and the Újpest Crime Prevention Citizen Guard Association.2 

Újpest was used to be a predominantly factory and workers' district, which underwent a major 
redevelopment from the late 1960s to the mid-1980s, with the construction of one of the largest 
housing estates of Hungary. Rácz Gyöngyi Community Centre (Rácz Gyöngyi Közösségi Központ, 
RGYCC) is located in this area, in the Újpest Housing Estate Quarter (Újpesti Lakótelep 

 
1 Hungarian Central Statistical Office, 2022.    
(https://www.ksh.hu/apps/hntr.telepules?p_lang=EN&p_id=05467). 
2 https://kohesio.ec.europa.eu/en/projects/Q3958454  

https://www.ksh.hu/apps/hntr.telepules?p_lang=EN&p_id=05467
https://kohesio.ec.europa.eu/en/projects/Q3958454
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városrész)3, in a pavilion building originally built to provide basic services for the residents (See 
Figure 1, Image 1).4 The community centre building was inaugurated in 2014 by the Mayor of 
Újpest and the Deputy State Secretary for Social Inclusion. 

Figure 1.  Spatial distribution of typical building types (by storey) 

 
Source: UDC, 2015, p. 112.  

The wider history of the RGYCC dates back to the early 1990s. The Minorities Act of 19935 
established minority self-governments (MSG) in Hungary, including that of the Roma. The law 
ŀƭƭƻǿǎ ŦƻǊ ŀƴȅ ƻŦŦƛŎƛŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ ΨƳƛƴƻǊƛǘƛŜǎΩ όǎƛƴŎŜ нлмн ΨƴŀǘƛƻƴŀƭƛǘƛŜǎΩύ ǘƻ ŜǎǘŀōƭƛǎƘ a{Dǎ ŀǘ 
municipal, county or national level with educational, cultural and community purposes. After 
the 1994 end-of-year elections, the Roma MSG of Újpest (Újpesti Cigány Kisebbségi/Nemzetiségi 
Önkormányzat) was established in 1995.6 The main functions assigned to MSGs are cultural, 

 
3 The subdivision of the district into quarters is primarily based on land use and building types, and 
therefore has a predominantly urban planning function. 
4 Built in 1986, before the cultural and community function, the building was a local office of the 
IǳƴƎŀǊƛŀƴ {ƻŎƛŀƭƛǎǘ ²ƻǊƪŜǊǎΩ tŀǊǘȅ όǊǳƭƛƴƎ ǇŀǊǘȅ ŘǳǊƛƴƎ ǘƘŜ ǎǘŀǘŜ ǎƻŎƛŀƭƛǎǘ ǇŜǊƛƻŘύΣ ŀŦǘŜǊ ǘƘŜ ǊŜƎƛƳŜ ŎƘŀƴƎŜ 
it was a disco, a billiard hall, a local office of the Alliance of Free Democrats (liberal political party), a social 
and caritative service of a Hungarian church, a private school then it remained empty for nine years. 
5 Act LXXVII of 1993 on the rights of national and ethnic minorities. 
6 There are 11 minority/nationality self-governments in Újpest: Armenian, Bulgarian, German, Greek, 
Polish, Roma, Romanian, Rusyn, Serbian, Slovak and Ukrainian.  
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educational, and community-related. However, when the MSGs were created, it was unclear 
what their real purpose was. They were seen by many as a ΨsandboxΩ for Roma politicians who 
had been marginalised from Hungarian political life, leaving their primary function according to 
the law, the cultural one, in the background or not even considered at all. Since its creation, the 
MSG has enabled the shaping of the approach to the municipality, characterised by a lack of 
involvement in Roma affairs, be they political, social or cultural, in other words Ψit's their 
businessΩ. 

On the one hand, the creation of the RGYCC originated from the Tanoda programme, launched 
in 1995. The after-school education sessions for primary school children (6-14 years old) were 
one of the first initiatives coordinated by the Roma MSG and supported by the district 
municipality. According to István Gábor Molnár, the director of RGYCC, there have always been 
ad hoc municipal grants for this programme, which were accessed through personal contacts 
and lobbying during the first two decades of the programme. In 2015 it was included in the 
Integrated Urban Development Strategy (IUDS, 2015, p. 80), which meant that it has been 
ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀ ǇŜǊƳŀƴŜƴǘ ŦǳƴŎǘƛƻƴ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ όΨŜƴǎǳǊƛƴƎ ŜŘǳŎŀǘƛƻƴŀƭ ƛƴŎƭǳǎƛƻƴΩ 
horizontal objective). Thus, it became an operational expenditure budget line, ending the 
ǇǊŜǾƛƻǳǎ ŜǊŀ ƻŦ ƛƴŦƻǊƳŀƭ ΨŎƘŀǎƛƴƎ ŀŦǘŜǊ ƳƻƴŜȅΩ ǎƻ ǘƘŜƻǊŜǘƛŎŀƭƭȅ ǘƘŜȅ ƘŀǾŜ ƴƻǘ ōŜŜƴ ŜȄǇƻǎŜŘ ǘƻ 
political change.7 Yet in 2019, a funding crisis emerged when the municipality cut funding, risking 
the end of Tanoda activities, and sparking protests from local primary schools. Since 2004, 
government funding has also been available through tenders. In 2014, they became 
permanently funded by the state-managed Tanoda programme, so from then on they did not 
have to participate in tenders.8 

On the other hand, another important basis for the creation of the RGYCC was the local history 
research (oral history, libraries, archives) initiated by István Gábor Molnár from 1999. Before 
this research, there was a consensus that the history of the Roma before 1945 was not significant 
in Újpest. This was disproved by Molnár's research, which demonstrated that the Roma have 
played a significant role in the society and culture of Újpest since its foundation in the 19th 
century. The research revealed a large amount of historical source material (family archives, 
photos, etc.), which was first presented in 2010 in an exhibition opened by the then mayor. It 
was there that the idea of a permanent exhibition was first conceived. 

A larger space was needed for the development of the Tanoda programme and the gypsy local 
history collection, which was found in a vacant municipal building where the RGYCC operates 
today. The renovation work was carried out in several phases (between 2011 and 2019), from 
several sources (Ministry of Human Capacities, Újpest Municipality, tenders) and largely thanks 
to the joint voluntary work of local people. It was voted by the participants of the Gypsy Day 
event in 2014 that the community centre should be named after Gyöngyi Rácz (1944-2013).9  

 
7 The 2019 municipal elections, as in most districts in Budapest, resulted in an opposition victory, replacing 
the Fidesz-led municipality of 2010-2019 with a coalition of six parties (liberals, socialists, ecologists, 
conservatives) and a local NGO. 
8 The first tanodas in Hungary were founded by NGOs in the early 1990s, and after 1995 Roma MSGs also 
appeared as project owners. In 2004, the first public grants were provided to those already operating 
(Vercseg & Bernát, 2015, p. 15; Horlai, 2016, pp. 17-18).  
9 Gyöngyi Rácz (1944-2013), the mother of the current director, was involved in the organisation of 
ŜŘǳŎŀǘƛƻƴ ŦƻǊ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ŎƘƛƭŘǊŜƴ ŀǘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ tǳōƭƛŎ /ǳƭǘǳǊŜΣ ŀǎ ΨǎǳōƧŜŎǘ ƭŜŀŘŜǊ ƻƴ wƻƳŀΩ ōŜŦƻǊŜ 
1990. She was one of the founders of the Eötvös József Gypsy-Hungarian Pedagogical Association, which 
she chaired until her death. 
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Image 1. Rácz Gyöngyi Community Centre surrounded by prefabricated residential 
buildings, typical of the 1970s-1980s. 

 
Source: Roma Sajtóközpont (http://romasajtokozpont.hu/passziv-haz-rengeteg-aktivizmussal-
kozossegi-kozpont-ujpesten/)  

 
The RGYCC is technically not a registered institution or organisation, the building is the official 
seat of the Újpest Roma MSG. In addition to the MSG, institutionally the Eötvös József Gypsy-
Hungarian Pedagogical Association (Eötvös József Cigány-Magyar Pedagógiai Társaság)10 
provides the legal framework for programmes, events and projects (e.g. International Roma 
[ƛōǊŀǊȅύΦ !ǎ LǎǘǾłƴ DłōƻǊ aƻƭƴłǊ ǎǳƳƳŜŘ ƛǘ ǳǇΣ ǘƘŜȅ ŀǊŜ ΨǇǊŜǘǘȅ ƳǳŎƘ ƭƛƪŜ ŀƴ bDhΦϥ11 

There is no subordination between the municipality and the MSG, a partnership is required by 
law and therefore there is no permanent reporting obligation. For some programmes 
implemented with municipal grants, accounts and reports are required. The RGYCC is not listed 
as an educational or cultural institution on the municipality's website and no mention or direct 
link to it anywhere else. Apart from the occasional related news item, the only relevant 
information available is regarding the list and contact details of MSG members. The UDC and 
IUDS do not list either among the public cultural institutions in the district (UDC PS 2015, pp. 60-
61). 

The municipality budgets between 2020-2023 include grants (other operating expenditure) for 
the 11 MSGs in Újpest, including the Tanoda programme (See Table 1). There is only one Tanoda 
programme in the district, run by the Roma MSG.  

 
10 Eötvös József Gypsy-Hungarian Pedagogical Association, founded in 1986, is a nationwide public benefit 
NGO on developing the pedagogy of Roma cultural heritage and expanding the possibilities for its 
institutional transmission. 
11 Interview with István Gábor Molnár on 6 July 2023. 

http://romasajtokozpont.hu/passziv-haz-rengeteg-aktivizmussal-kozossegi-kozpont-ujpesten/
http://romasajtokozpont.hu/passziv-haz-rengeteg-aktivizmussal-kozossegi-kozpont-ujpesten/
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Table 1. Municipality grants for the 11 MSGs and for the Tanoda programme, 2020-2023 
(put together by Gábor Oláh) 

Year 

Grant for 11 MSGs  of which the Tanoda programme 

HUF ~EUR HUF ~EUR 

2020 15 360 000  41 000 12 300 000 32 800 

2021 18 030 000 48 000 15 000 000 40 000 

2022 18 030 000 48 000 15 000 000 40 000 

Source: Újpest Municipality 

At the state level, there are two sources of funding for MSGs: one operational and the other 
task-based, distributed by the National Funding Agency for Culture (Nemzeti Kulturális 
¢łƳƻƎŀǘłǎƪŜȊŜƭǃύ (See Table 2). There are currently 1175 Roma MSGs operating at municipal 
level in Hungary,12  which receive equal operating grants regardless of the tasks they 
undertake.13 For the task-based grants, the Ministry has developed a point-task system on the 
basis of which the grants are allocated. Each cultural activity corresponds to a specific point, 
which can then be monetised.14 In addition, since 2018, the Tanoda Programme has been 
funded from the central budget.

 
12 Hungarian Central Statistical Office, 2022 (https://www.ksh.hu/stadat_files/fol/hu/fol0012.html).  
13 The regulation distinguishes between two categories of municipalities: the first receives HUF 1 040 000 
(~EUR 2800), the second HUF 520 000 (~EUR 1400) per year. 
14  Újpest Roma MSG reported 11 points in 2020, 34 points between 2021-2023 
(https://emet.gov.hu/kategoria/kiemelt-kategoriak/programok/aktualis-programok/nemzetisegi-
onkormanyzatok-feladatalapu-tamogatasa/). 

https://www.ksh.hu/stadat_files/fol/hu/fol0012.html
https://emet.gov.hu/kategoria/kiemelt-kategoriak/programok/aktualis-programok/nemzetisegi-onkormanyzatok-feladatalapu-tamogatasa/
https://emet.gov.hu/kategoria/kiemelt-kategoriak/programok/aktualis-programok/nemzetisegi-onkormanyzatok-feladatalapu-tamogatasa/


 

Table 2 Operational and task-based governmental grants for the Újpest Roma MSG, 2020-
2023 (put together by Gábor Oláh) 

Year Operational grants Task-based grants Total 

HUF ~EUR HUF ~EUR HUF ~EUR 

2020 1 040 000 2 800 281 721 750 1 321 721 3 550 

2021 1 040 000 2 800 789 888 2 100 1 829 888 4 900 

2022 1 040 000 2 800 942 922 2 500 1 982 922 5 300 

2023 1 040 000 2 800 858 500 2 300 1 898 500 5 100 

Source: National Funding Agency for Culture 

They also win ad hoc municipal and governmental grant money for specific projects (e.g. HUF 
500,000/~EUR 1350 in 2022 from the Ministry of Interior for the expansion of the international 
Roma library and European networking, see Image 2). 

Image 2 RGYCC colleagues visited the Médiathèque Matéo Maximoff in Paris in May 2022 
as part of an international networking tour in Europe. 

 
Source: Médiathèque Matéo Maximoff 
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RGYCC staff work in a voluntary capacity, i.e. they do not receive any remuneration. Teachers 
working in the Tanoda programme are paid by the hour. 

Similarly to the GFCC, one of the main target audiences of the RGYCC ς operating under the 
Újpest Roma Minority Self-Government ς are the local children and youth, often with Roma 
background and with disadvantageous social background. Therefore, the self-government 
decided to organise an afternoon school for primary school children and young people who have 
dropped out of school. The programme has been a success, with the vast majority of children 
who finished primary school and have continued their studies in various professions. 

Due to its success, the programme has been maintained, but in 2015 it was transformed into a 
ΨTanoda for disadvantaged Roma and non-Roma childrenΩΦ ¢ƘŜ ¢ŀƴƻŘŀ ƛǎ ǇǊƛƳŀǊƛƭȅ ƻǇŜƴ ǘƻ 
children and young people (grades 1-12) and aims to improve the quality of life and to provide 
pupils with schooling, education and various opportunities that may develop their abilities and 
skills. Many pupils have a one-to-one tutoring in a subject, while others attend a full week of 
individual and small group development. Besides the after-school learning activities, the RGYCC 
also organises monthly programmes ranging from museum visits to summer camps to organising 
their summer camps. 

Image 3. Afternoon learning session (Tanoda programme) at the Rácz Gyöngyi Community 
Centre 

 
Source: Roma Sajtóközpont (http://romasajtokozpont.hu/passziv-haz-rengeteg-aktivizmussal-
kozossegi-kozpont-ujpesten/) 

Another headline target group are Roma women, who are considered the most disadvantaged 
group in the European Union. To tackle the gender-related inequalities (such as long-term 
unemployment, single motherhood, loneliness and social isolation, gender-related 
discrimination), the RGYCC runs the bpǎȊƛwƻƳ /ƭǳō, aiming to support Roma women who are 
well known or less well known in their own Roma communities, but contribute to the 
development of their communities through their professionalism and career building. The club 
also points to the promotion of self-empowerment through the presentation of invited female 
guests. The sessions are conducted with discussions and artistic programme elements. The 

http://romasajtokozpont.hu/passziv-haz-rengeteg-aktivizmussal-kozossegi-kozpont-ujpesten/
http://romasajtokozpont.hu/passziv-haz-rengeteg-aktivizmussal-kozossegi-kozpont-ujpesten/
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bǃǎȊƛwƻƳ /ƭǳō ŜƳŜǊƎŜŘ ƛƴ ŀ ǎǇƻƴǘŀƴŜƻǳǎ ǿŀȅΣ ŀŦǘŜǊ ƛƴŦƻǊƳŀƭ ŘƛǎŎǳǎǎƛƻƴǎ ōŜǘǿŜŜƴ ;Ǿŀ ±łǊŀŘƛΣ 
its organiser and other Roma women, when they were talking about the gaps in the visibility of 
Roma women, that is to say, how - no matter how their work and its fruit is significant in the 
field of culture, education, politics, social work, etc - they are much less well-known than the 
men with same type of professions. Therefore, the club chooses its participants in a very 
conscious way, emphasising the weights (and consequences) of intersectionality ς by inviting 
elderly Roma women, who are often the forgotten representatives of the first / second 
generation of Roma intelligentsia.15 

Image 4. /ƻƴŎŜǊǘ ŀǘ ǘƘŜ bǃǎȊƛwƻƳ Club in September 2022, focusing on the life and oeuvre 
of Judit M. Horváth, photographer 

 
Source: Facebook page of Újpest Roma MSG 

The Újpest Gypsy Local History Collection local history collection is exhibiting the history of the 
Roma population of Újpest, who - since their arrival to the neighbourhood in the 19th century ς  
were mainly nailsmiths and thanks to the proximity of the Danube and the great number of 
restaurants with garden areas, musicians (Molnár, 2013). The collection is based on a photo and 
document archive, completed with an oral history research, which was conducted in two parallel 
ways: local historians ς who in general did not have much knowledge about Gypsies living in the 
neighbourhood ς were asked to collect data about Roma people in the archives and in media, 
while interviews were made with the inhabitants, first of all with the elderly Roma Musicians of 
the district. The traditional and the oral history research was in a lot of cases contradictory and 
highlighted the discrepancy between an official canon (often trying to erase the presence of 
minorities) and the personal and communal memory of the Roma people of Újpest. Since its 

 
15 Interview with Éva Váradi on 6 July 2023. 
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foundation in 1997, the Újpest collection stands as a community heritage project par excellence, 
in which local Roma inhabitants are not only involved through the discovery of their past but 
also in the informal education of the young generation. Besides the physical and virtual 
exhibition, the collection is an eminent tool through which Roma history is integrated in the 
collective local/national memory. In the previous years, they established monuments and 
organised ceremonies remembering the Roma victims of the Holocaust or the Roma heroes of 
the revolution of 1956. 

Image 5. 9ǊŜŎǘƛƻƴ ƻŦ ŀ Ψ{ǘƻƭǇŜǊǎǘŜƛƴΩ όǎǘǳƳōƭƛƴƎ ǎǘƻƴŜύ ƛƴ нлмр ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ wD¸//Σ ƛƴ ǘƘŜ 
memory of József Dráfi who was only 17 when killed in 1945 in the Ravensbrück camp. 

 
Source: Facebook page of Újpest Roma MSG, available at https://ujpestmedia.hu/emlekezo-
macskako-drafi-jozsef-tiszteletere/  

The largely donation-based International Roma Library has been expanding since 2014 and now 
has a collection of over 6,000 books. In the long term, the plan is to create a well-organised, 
transparent library for researchers and the general public. They went on a networking trip to 
Western Europe in 2022, visiting local Roma libraries, exchanging books, building contacts in 
Paris, Strasbourg, Cologne and Heidelberg (See Image 2). 
 

Methodology 
 

As the MSG acts as a quasi-umbrella organisation for the community centre and other projects, 
the Act on the rights of nationalities (2011) is the primary source of the valuation strategies. As 
the law envisages a partnership between the municipality and the MSG, the former does not set 
out cultural policy values and missions for the RGYCC in its strategies. An exception to this is the 

https://ujpestmedia.hu/emlekezo-macskako-drafi-jozsef-tiszteletere/
https://ujpestmedia.hu/emlekezo-macskako-drafi-jozsef-tiszteletere/
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Local Equal Opportunities Programme, which is mandatory for all municipalities.16 It is in this 
section on people living in extreme poverty and Roma that we can observe valuation strategies 
by the municipality. The legal framework for the RGYCC is provided by the Eötvös József Gypsy-
Hungarian Pedagogical Association in addition to the MSG, so its evaluation strategy is also 
important. The values associated with the Tanoda programme, which is the main pillar of the 
RGYCC, are also derived from the legislation.17  

Since the RGYCC is in fact a physical ς and not legal ς framework for many community, cultural 
and educational activities, there are no evaluation schemes for this either at the municipality, 
the MSG, the ministries or by the Cultural Statistics Data Collection System (KultStat). As our 
interviewees pointed out, ad hoc grants require them to produce professional and financial 
reports. An exception to this is the Tanoda programme, for which they have to prepare an annual 
report (ex-post, internal, formal/informal) for the municipality. Of these, the professional 
reports for the 2014-2015, 2015-216 and 2016-2017 school years are available (MSG AR 2015; 
2016; 2017). These short reports are descriptive and do not include performance indicators. 

As an evaluation of cultural practices, we can think of the point-task system, under which MSGs 
can receive task-based funding from the Directorate General for Social Empowerment, which is 
attached to the Ministry of Interior. However, precise information on the exact rules of the 
system was not available at the time of writing. 

Two semi-structured interviews were conducted with:  

 István Gábor Molnár, president of Újpest Roma MSG, president of Eötvös József Gypsy-
Hungarian Pedagogical Association, director of RGYCC (elected official, street level 
bureaucrat) on 6 July 2023. 

 ;Ǿŀ ±łǊŀŘƛΣ ƛƴƛǘƛŀǘƻǊ ƻŦ bǃǎȊƛwƻƳ Yƭǳō όǎǘǊŜŜǘ ƭŜǾŜƭ ōǳǊŜŀǳŎǊŀǘύ ƻƴ с Wǳƭȅ нлно. 

 

Findings 
 

Connection with values of diversity, equality, and inclusion 
 

When compared with the institutional structure of the 8th district, the other case study 
ǊŜǎŜŀǊŎƘŜŘ ƛƴ ²tпΣ ƛǘ ƛǎ ǎǘǊƛƪƛƴƎ ǘƘŀǘ ǘƘŜ ¨ƧǇŜǎǘ wƻƳŀ a{D ŦǳƴŎǘƛƻƴǎ ƛƴ ŀ ǎƻǊǘ ƻŦ ΨōǳŘƎŜǘŀǊȅ 
ǎŜƎǊŜƎŀǘƛƻƴΩ ŀǎ ŜȄǇƭŀƛƴŜŘ ŀōƻǾŜΦ aƻǊŜƻǾŜǊΣ ǘƘŜ ŎŜƴǘǊŜ ǊŜǇǊŜǎŜƴǘǎ ŀƴ ƛǎƻƭŀǘed institution that 
conglomerates several different functions; including cultural, political, social, pedagogical ones. 
This creates a position that is visibly different from 8th district where there are many parallelly 
working institutions, public and civil organisations that perform the above-mentioned tasks and 
where, in contrast, the Roma MSG is much less powerful. As the interviews showed, the 
functioning and the good-governance of Újpest MSG and the RGYCC depends very much on 
personal relationships and on the embeddedness of its founder and director, Gábor István 

 
16 According to Act CXXV of 2003 on Equal Treatment and the Promotion of Equal Opportunities, every 
municipality adopts a local equal opportunities programme every five years, which must be reviewed 
every two years. After 1 July 2013, municipal governments can participate in tenders co-financed by the 
national, EU or other sources if they have a local equal opportunities programme in force. 
17 Decree of Ministry of Human Capacities 40/2018 (4 Dec) on the professional tasks of children's services 
and the conditions for their operation. 
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Molnár, who has gained widespread popularity and recognition over the years. This recognition 
is due on the one hand to the fame and good social position of her late mother, Gyöngyi Rácz 
and on the other to his proper local history researches which have uncovered important parts 
of the social history of Újpest. According to Molnár, the way he keeps on having good relations 
and a solid credibility on both political sides (except the far-right wing party Jobbik) is basically 
an ongoing assurance to the sustainability of the centre.18 

It is also important to highlight that the MSG and the RGYCC maintain a very active social media 
ǇǊŜǎŜƴŎŜΣ ǿƘŜǊŜ ŀƭƭ ǘƘŜ ǇǊƻƎǊŀƳǎ όƭŜǘ ƛǘ ōŜ ŀƴ ŜǾŜƴǘ ƻǊƎŀƴƛǎŜŘ ōȅ ǘƘŜ bǃǎȊƛwƻƳ /ƭǳō ƻǊ ŀƴ 
average afternoon at the Tanoda or even the arrival of a new book to the library) are 
immediately posted on the Facebook page of Újpest Roma MSG.19 This vivid online presence 
ensures the construction and the maintenance of a large virtual community that exceeds the 
geographical boundaries of Újpest and represents a main online meeting point for all Roma 
communities and their non-Roma allies. 

Declaration of values that affect the operation of the MSG are set out in the 2012 Nationalities 
όaƛƴƻǊƛǘƛŜǎύ !Ŏǘ ŀǎ ŦƻƭƭƻǿǎΥ ΨŎǳƭǘǳǊŀƭ ŘƛǾŜǊǎƛǘȅΣ ƭƛƴƎǳƛǎǘƛŎ ŘƛŦŦŜǊŜƴŎŜ ƛǎ ƴƻǘ ŀ ǎƻǳǊŎŜ ƻŦ ŘƛǾƛǎƛƻƴ ōǳǘ 
ƻŦ ŜƴǊƛŎƘƳŜƴǘΩΦ20 However, as István Gábor Molnár aptly pointed out, it is clear that most MSG 
ΨƘŀǾŜ ƴƻǘ ǊŜŀŘ ǘƘŜ ƭŀǿΩ ŀƴŘ ŀǊŜ ǘƘŜǊŜŦƻǊŜ ƭŀǊƎŜƭȅ ƻǇŜǊŀǘƛƴƎ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƛƴ ŀ ǎǘŀǘŜ ƻŦ 
complete role confusion.21 The election process itself encourages most MSG members to 
function as a political representative entity, while at the same time it is legally mandated to 
perform cultural functions. This is reinforced by the funding practices of the state, which sees 
MSGǎ ŀǎ ŀ ǊŜŘƛǎǘǊƛōǳǘƛǾŜ ōƻŘȅ ŦƻǊ ΨwƻƳŀ ŀŦŦŀƛǊǎΩΣ ǿƛǘƘ ŘŜŘƛŎŀǘŜŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴ 
(Majtényi & Majtényi, 2017, pp. 131-136). 

5ŜǎǇƛǘŜ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ wD¸// ŘƻŜǎ ƴƻǘ ŀǇǇŜŀǊ ƛƴ ǘƘŜ ¨ƧǇŜǎǘΩǎ ¦5/ ƻǊ L¦5{ ƻŦ нлмрΣ ƛǘ ŘƻŜǎ 
contain statements of commitment to minority rights. The 2015 UDC sets an overarching 
ƻōƧŜŎǘƛǾŜΥ Ψŀ ŘƛǎǘǊƛŎǘ ǿƛǘƘ ŀ ŘƛǎǘƛƴŎǘ ƛŘŜƴǘƛǘȅΥ ǘƻ Ƴŀƛƴǘŀƛƴ ƛǘǎ ƭƻŎŀƭ ƛŘŜƴǘƛty, which is made up of 
many elements, to strengthen the local patriotism of the population and thus cohesion between 
ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǎƻŎƛŀƭ ƎǊƻǳǇǎΩ όǇǇΦ у-9). UDC includes a sub-ƻōƧŜŎǘƛǾŜ ŀǎ ǿŜƭƭΥ Ψ/ƻƘŜǎƛǾŜΣ ǎƻƭƛŘŀǊƛǘȅ-
based community by fostering nationaliǘȅ ώƳƛƴƻǊƛǘȅϐ ŎǳƭǘǳǊŜΩ όǇǇΦ ну-29). In addition, the local 
equal opportunities programme (LEOP) 2023-2028 contains a value statement on equality: 

Promoting equal opportunities helps to ensure that everyone has an equal chance to access good 
quality public and private services, to the right level of jobs, culture, education and other 
opportunities related to a meaningful human life. The principle of equal opportunities allows for 
the so-called positive discrimination, which gives preference to people from disadvantaged 
backgrounds in all areas of life, whether they are women or men, whether they are healthy or 
disabled, of different origins or financial status. (LEOP, 2022, p. 14.) 

The LEOP, however, identifies the disadvantaged situation of the Roma population exclusively 
as a series of closely interrelated social and economic problems, in which cultural rights are 
neither part of the problem identification nor of the development opportunities (LEOP, 2022, 
pp. 67-68).  

 
18 Interview with István Gábor Molnár on 6 July 2023. 
19 The Facebook page of Újpest Roma MSG (https://www.facebook.com/ujpesticigany) has currently 
3,500 followers.  
20 Act CLXXIX of 2011 on the Rights of Nationalities. 
21 Interview with István Gábor Molnár on 6 July 2023. 

https://www.facebook.com/ujpesticigany
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Diversity, equality and inclusion, even if not reflected in institutional strategies - no such 
document exists -, permeate all the RGYCC's operations and frame its cultural actions. As Éva 
±łǊŀŘƛ ƴƻǘŜŘΣ ǘƘŜƛǊ ƴŜǿ ƛƴƛǘƛŀǘƛǾŜǎΣ ƭƛƪŜ bǃǎȊƛwƻƳ YƭǳōΣ ŀǊŜ ƭŀǊƎŜƭȅ ǎǇƻƴǘŀƴŜƻǳǎ ŀƴŘ ŜǾƻƭǾŜ 
without a written strategy or stated objectives and seek to avoid any administration that might 
surround them. She considers spontaneity - and thus lack of registered valuation and evaluation 
- to be the most important driver for the success of events. In addition, of course, they are aware 
of the number of spectators and carry out a lot of communication activities to ensure that the 
events attract a lot of people.22  

 

Evaluation systems 
 

Evaluation and apprehension of the effects of cultural action are mainly informal. As at the level 
of strategies and objectives, there is no concrete record of the follow-up of the effectiveness 
and impact of cultural activities. The MSG must provide the municipality with a very concise 
semi-free-text synthesis of their activities in the Tanoda programme as it is a municipality budget 
line. It lists and describes the programmes (day care, career guidance, cultural, sport) and the 
number of participants. It ōŀǎƛŎŀƭƭȅ Ƙŀǎ ǘƘŜ ŦƻǊƳŀǘ ŀƴŘ ǎǘȅƭŜ ƻŦ ŀ ΨǘƘŀƴƪ ȅƻǳ ŦƻǊ ŦǳƴŘƛƴƎΩ ƭŜǘǘŜǊ 
(MSG AR 2015; 2016; 2017). What is striking is that these reports are not only about the 
extracurricular activities but mixed with community and cultural programmes, which are 
conceived as one in these reports. 

In general, the municipality has not established a formalised follow-up/evaluation of the 
implementation of its cultural strategy, moreover in terms of cultural policy, the Roma MSG and 
RGYCC are quasi out of its scope. These circumstances in the 4th district gives more autonomy 
ǘƻ ǘƘŜ wƻƳŀ a{D ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƛǘǎ ŎǳƭǘǳǊŀƭ ŀŎǘƛƻƴǎΦ !ǎ ǿƛǘƘ ǘƘŜ bǃǎȊƛwƻƳ YƭǳōΣ ƻƴŎŜ 
the programme became a success, local and national politicians came on board as official 
supporters of the event.23 

The task-based government grant for MSGs has conditions for how the grant must be spent. 
They must cover the following activities: 

 administrative activities of MSGs; 

 provision and support of nationality (minority) public functions; 

 provision and support of nationality (minority) media; 

 public culture - development of community and social participation; 

 public culture - promotion of traditional community cultural values; expenditures 
declared under the governmental function of education.24 

 

 
22 Interview with Éva Váradi on 6 July 2023. 
23 Interview with Éva Váradi on 6 July 2023. 
24 Act XXV of 2022 on the 2023 central budget of Hungary, annex 10 (Rules on task-based support for 
municipal and regional MSGs). 



24 

 

Conclusion 
 

A lot of these local MSG come to us saying they want to do it at their place. I keep saying that, how 
it came together step by step. [...] It depends on personal relationships, it's nothing to do with the 
law: if we don't do anything, nothing happens at all. No one will hold you to account, officially or 
otherwise. The MSGs are ΨkindergartensΩ, which we've started to take seriously: invoking the law. 
They [municipality or national level politicians] don't read it either. They scratch their heads: Ψwell, 
so be it.Ω ¢ƘŀǘΩǎ ƛǘΗ25 

 
The above quote from István Gábor Molnár also illustrates the context in which no evaluation 
system exists to monitor cultural actions, and decision-makers are not even aware of the cultural 
policy or minority policy backed by law. This gives a certain degree of autonomy to the few 
volunteers who maintain and develop this institution, which initiates cultural actions significant 
not only locally, but also for Budapest and even nationally.  

Only individual perceptions testify to the effectiveness and impact of cultural actions. The 
interviewees were also reluctant to have formalised evaluation systems, both because they 
would take up a lot of their time and creative energies, which would ultimately affect cultural 
activities, and presumably because it would reduce their autonomy.  

 
25 Interview with István Gábor Molnár on 6 July 2023. 
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1.2. Case 2: Glove Factory Community Centre (8th district of Budapest) 
 

Presentation 
 

¢ƘŜ ŎŀǎŜ ǎǘǳŘȅ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ƳƻǊŜ ǊŜŎŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ YŜǎȊǘȅǼƎȅłǊ όΨDƭƻǾŜ CŀŎǘƻǊȅΩύ 
Community Centre (hereinafter referred to as GFCC) and analyse the policies, strategies, and 
evaluative practices that have been running either since 2019 or since the founding of the 
centre, 2008. 

GFCC is located at the centre of one of the most segregated and stigmatised urban 
neighbourhood of Budapest, in the Middle-Józsefváros, in the 8th district, which, despite of its 
long-ƭŀǎǘƛƴƎ ƛƳŀƎŜ ƻŦ ŀ ΨŘŀƴƎŜǊƻǳǎ ǇƭŀŎŜΩΣ ƛǎ ƻƴƭȅ ŀōƻǳǘ мр ƳƛƴǳǘŜǎ ŦǊƻƳ ǘƘŜ Ŏƛǘȅ ŎŜƴǘǊŜΦ 5ǳŜ ǘƻ 
the social and ethnic policy of State Socialism, best summarised as a forced assimilation of Roma 
communities, as well as to the highly centralised and bureaucratic housing allocation system 
that reserved substandard public housing of Józsefváros for large low-income families, the social 
composition and status of this urban area radically changed by the 60s and the district began to 
be associated with poverty, Roma communities, prostitution and drug abuse (Keresztély, Scott 
& Virág, 2017, p. 1083). Despite various plans for local rehabilitation during the state-socialist 
era, the district remained practically untouched until the 1990s, when its status became critical, 
experiencing the most worrying tendencies of urban marginalisation in Budapest. 

While municipal and state support to tackle the endurance of ΨslumsΩ was very weak and slow 
throughout the 1990s, in 2004, the EU accession opened up a new opportunity for funding, 
which meant a new, supra-national scale in urban governance. In the case of Middle-Józsefváros, 
EU funds have had an overwhelming role in the regeneration of the most marginalised and 
segregated neighbourhoods is the Magdolna Quarter Programme (MQP) (Czirfusz, Horváth, 
WŜƭƛƴŜƪΣ tƽǎŦŀƛ ϧ {ȊŀōƽΣ нлмрΣ ǇΦ спύΦ ¢ƘŜ avt ǿŀǎ IǳƴƎŀǊȅΩǎ first truly integrated socially 
sensitive urban regeneration program initiated by the Municipality of 8th district that addressed 
not only the usual renovation of old housing stock but also the mitigation of social problems. 
The program consisted of three phases: the first one between 2005 and 2008, the second 
between 2008 and 2010, and a third one that finished in 2015. It consisted of several sub-
programs focusing on refurbishment of municipal owned housing stock and semi-private 
condominiums, renewal of public spaces, implementation of crime prevention actions, the set 
up of social as well as employment program and last but not least, the realisation of a community 
building at the heart of the Magdolna neighbourhood, at the Mátyás square, the GFCC (Alföldi, 
.ŜƴƪǃΣ ϧ {ƻƴƪƻƭȅΣ нлмфΣ ǇΦ мсмύΦ 
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Figure 1 Location of the 8th district within Budapest (left). Segregated areas and areas at 
risk of segregation delimited by the segregation index26 based on 2011 census data (right) 
.  

 
Source: UDC PS 2019, p. 76. 

The opposition's victory in the 2019 municipal elections27 has radically changed the district's 
cultural urban development strategies. Among many new political features, radically differing 
from the previous conservative / right-wing leadership (2009-2019), the municipality has set up 
a participation office and launched a number of socially sensitive programmes to increase social 
and cultural integration and promote cultural diversity. After years of very low-key operation 
and hosting many outside paid programmes, the GFCC essentially changed its role and became 
again a central institution in the organisation and realisation of culture-led urban regeneration 
practices. 
The GFCC operates within the public benefit non-ǇǊƻŦƛǘ ŎƻƳǇŀƴȅ ΨCƻǊ ǘƘŜ /ƻƳƳǳƴƛǘƛŜǎ ƻŦ 
WƽȊǎŜŦǾłǊƻǎΩ όJózsefváros Közösségeiért Nonprofit Zrt., hereinafter referred to as JKN) which 
organises the public cultural life of the district in accordance with the public service contract 

 
26 The segregation index is defined on the basis of the share of those with no more than primary education 
and no earned income in the working age population (15-59 years). In the inner districts of Budapest: 
- the segregated areas are where the segregation index value is greater than or equal to 20%; 
- the areas at risk of segregation are where the segregation index value is greater than or equal to 15% 
but less than 20% (Gov. decree 314/2012, annex 10). 
27 Since 2019, a five-party coalition (liberals, socialists, ecologists) has governed the municipality with two-
thirds majority, with an NGO-nominated mayor. Between 1990 and 2009, the liberals and the socialists 
ran the municipality together. 



27 

 

with the Municipality.28  The JKN is responsible for cultural, educational, community and 
public/local democratic functions: camp holidays and summer recreational activities for 
children, social care services (donations management, employment facilitation services, school 
preparatory and extracurricular trainings, courses); local public cultural activities, local cultural 
heritage preservation activities; running a local public newspaper, PR, communication; venue 
management for sports and leisure activities and for events organised by minority self-
governments. As of 2023, JKN manages 13 sites, including the GFCC building and is divided into 
five departments: Operational Directorate, Community Directorate, Programme Management 
Directorate, Józsefváros Newspaper Editorial Office, Józsefváros Museum. The GFCC is one of 
the three institutions managed by the Community Directorate, together with two other 
ƛƴǎǘƛǘǳǘƛƻƴǎΣ CƽƪǳǎȊ /ƻƳƳǳƴƛǘȅ {ǇŀŎŜ ŀƴŘ ǘƘŜ ½ǎŜƴŘǸƭǃ /ŜƴǘǊŜ όWYb t{/Σ нлннΣ ǇΦ н-3; JKN BP, 
2022, p. 3-5). 

WYbΩǎ ōǳŘƎŜǘ ŦƻǊ нлно ƛǎ ŎŀΦ фсл Ƴƛƭƭƛƻƴ I¦C όϤнΣрф Ƴƛƭƭƛƻƴ 9¦wύΣ ƻŦ ǿƘƛŎƘ ŎŀΦ уол Ƴƛƭƭƛƻƴ I¦C 
(~2,24 million EUR) has been compensated from the municipal budget. The rate of 
compensation is 2.25% of the total budget of the municipality. JKN underwent continuous re-
organisation of structure before the political leadership change, so changes in budget figures 
are only tracked with the incumbent municipality since October 2019 (See Chart 1). The chart 
shows the decline in the years of the COVID-19 pandemic and the reorganisation in 2020-2021 
involving the closure or conversion of sites and functions (Flag Museum, Józsefváros Gallery, 
H13) or transferring certain responsibilities to other municipal departments/companies. 

Chart 1.  Rate (%) of municipal compensation for JKN as a proportion of the municipality's 
total budget, 2020-2023. (Based on publicly available data, created by Gábor Oláh). 

 

 
Source: JKN BP 2022, p. 6;  
https://jozsefvaros.hu/atlathatosag/koltsegvetes/; https://koltsegvetes.jozsefvaros.hu/  

 

 
In general, we might say that the main target audiences of the GFCC are the underprivileged 
children and youth living and / or studying in the neighbourhood but besides this more or less 
defined age group (between 6-18 years), the community centre organises social and cultural 
activities for all age groups, including babies and their mothers (Fókusz Community centre), 
adults and elderly people. As for the disadvantageous social status of the public, there is a wide 
range of disadvantages within the local population, characterised by ethnic diversity and rapid 
changes because of a constant mobility. According to census data from 2013, 47% of the local 
population was supported by the social care system. 20-30% of the households are Roma. From 

 
28 The JKN does not cover the whole cultural life of the 8th district: the Community Participation Office 
and the Communications Department in the Mayor's Office also carry out cultural actions. 

https://jozsefvaros.hu/atlathatosag/koltsegvetes/
https://koltsegvetes.jozsefvaros.hu/
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5500 housing units, 40% of them were public housing with low levels of comfort (Keresztély, 
2017). Basing their strategy partially on the Urban Development Strategy, the GFCC focuses 
mostly on children and teenagers but has a wide range of cultural and social programs for all 
age groups. Interestingly, it can be noted that even if the area is still segregated from several 
aspects, there have been a lot of improvements and changes since the implementation of the 
MQP. In terms of local population, a slow gentrification may be detected with more middle-class 
inhabitants, which also signifies a certain social awareness among intellectuals / young middle 
class population who are consciously choosing to live in the neighbourhood and participate in 
the programs of GFCC. 

Image 1. ΨaŜƭƻŘƛŜǎ ƻŦ ałǘȅłǎ {ǉǳŀǊŜΩ ƳǳǎƛŎ ŦŜǎǘƛǾŀƭ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ DƭƻǾŜ CŀŎǘƻǊȅ 
Community Centre. 

 

 
Source: jozsefvarosujsag.hu  

 
 
 
In general, the two main social problems that GFCC is trying to solve or at least mitigate are: 

1. educational segregation (early school dropout and exclusion of 
disadvantageous / problematic children from high school because of the 
lowering the compulsory school age to 16). 

2. disadvantageous position of the local population at the labour market. 

In the following, we are enumerating a few programs and actions that the GFCC is offering to its 
public in relation to the above-mentioned problems:29 

 
29 LƴǘŜǊǾƛŜǿ ǿƛǘƘ ½ƛǘŀ /ǎǃƪŜΣ 5ƛǊŜŎǘƻǊ ƻŦ WYb /ƻƳƳǳƴƛǘȅ 5ƛǊŜŎǘƻǊŀǘŜΣ tǊƻŦŜǎǎƛƻƴŀƭ 5ƛǊŜŎǘƻǊ ƻŦ DƭƻǾŜ 
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 tŀŘǘłǊǎ aŜƴǘƻǊ tǊƻƎǊŀƳƳŜ ŀƴŘ ½ǎŜƴŘǸƭǃ 9ȄǘǊŀŎǳǊǊƛŎǳƭŀǊ [ŜŀǊƴƛƴƎ ŎŜƴǘǊŜ όΨ¢ŀƴƻŘŀΩύ 
όƛƴƛǘƛŀƭƭȅ ōȅ ǘƘŜ WŜǎǳƛǘŜǎΣ Ψ{ŎƘƻƻƭ ƻŦ [ƻǾŜΩύ: These programs cover individual and in-group 
after school mentoring, after-school learning and other activities, (including special 
traditions, such as community gardening, discussion circles, museum pedagogical 
activities, excursions, summer camps), directly addressed for disadvantageous children 
(with very diverse disadvantages: migrant children with different linguistic background, 
Ukrainian refugees since 2022 and Roma children). There is only a small number of 
volunteer teachers and a few paid teachers (caused by the lack of strong civil society 
and culture of volunteering in Hungary, here we find in general university students of 
retired teachers). Concerning the question of interoperability between the different 
programs: at first, the children participating in the mentor program did not attend any 
other programs but there is a gradual change in this. 

 Boxing and dance classes, fairplay football: These are cultural / sport programs 
organised by external staff and independent organisations which cover training for 
beginners at mass sport level as well as specific training for competitions. Both programs 
are very popular. 

 Fókusz Community Centre: This sub-organisation is focussing mostly on single mothers, 
offering them programs and special attention against loneliness and postpartum 
depression, Its main aim is to create solidarity and community building among young 
mothers / women and to provide a safety net (especially for women struggling with 
domestic abuse and poverty) by a regular presence. 

 Nagyecsed Roma Dance house: Organised with live music (more expensive but worth 
the extra costs) and teaching one of the most popular and famous Roma folk dances30, 
this is one of the most integrative cultural activities which emphasises that Roma folk 
dance is an organic part of Hungarian culture. 

 Summer Camp: It is an obligation of the local municipality to provide programmes 
during the summer vacation so since 2020, this summer camp is organised in Orczy Park 
even if the park was privatised by the University of Public Service. Interestingly, there is 
a slow increase of middle-class children among the participants of the camp (compared 
to previous years when middle class was ΨafraidΩ to send their children because of 
negative stereotypes) which shows an explicit sign of desegregation tendencies. 

 Open House concept: This concept is an existing tool since the opening of the centre, 
meaning that the GDCC is open during daytime, so visitors (mostly teenagers) can use 
the facilities freely (computers, sports, board games, playstation, drama pedagogical 
activities). The staff may propose them different activities but it is not obligatory to 
participate in them, one can just sit on the canapé and spend their time there. With its 
very low threshold approach, it seems like one of the most important and efficient tools 
in community building. 

 Glove Factory Art Gallery: Launched in 2021 with the Omara exhibition in the frame of 
OffBiennale Budapest (organising an art exhibition together with reading theatre, based 

 

Factory Community Centre on 1 June 2023. 
30 The Hungarian and Gypsy Dance Traditions of Nagyecsed were listed on the National Inventory of 
Intangible Cultural Heritage in 2017. 
(http://szellemikulturalisorokseg.hu/index0_en.php?name=en_0_nagyecsedi_ciganytanc) 

http://szellemikulturalisorokseg.hu/index0_en.php?name=en_0_nagyecsedi_ciganytanc
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on the artwork of the painter Mara Oláh and the storytelling practices of Roma 
women)31, the gallery started as an experimental art space, but as it seemed that the 
contemporary art scene resonates very well with the social specificities of the 
neighbourhood, the exhibitions and the use of the Gallery space became permanent 
and are very popular up to this day. In 2023, the gallery offers a grant application for an 
art exhibition based on community participation and fortunately, there is already a very 
big number of applicants, with potential exhibitors who are in general coming from the 
neighbourhood or reflecting on the local space.  

 

Methodology 
 
Value qualification and requalification efforts can be observed in the cultural policy of the 
municipality after the 2019 elections, as reflected in the strategies prepared and adopted since 
then. This process has encompassed many areas of urban management and development, 
ǎŜǾŜǊŀƭ ƻŦ ǿƘƛŎƘΣ ǿƛǘƘ ŀ ŘƛŦŦŜǊŜƴǘ ŦƻŎǳǎΣ ƘŀǾŜ ŀǘǘǊƛōǳǘŜŘ ŎŜǊǘŀƛƴ ǾŀƭǳŜǎ ǘƻ DC//Ωǎ ŀŎǘƛǾƛǘƛŜǎΦ !ǎ 
GFCC performs cultural, social and community functions, the relevant positions, or even 
valuation statements can be found in several municipal strategy documents,32 for the whole 
district or for specific sectors, such as Urban Development Concept (2019), Integrated Urban 
Development Strategies (2008, 2015, 2020), Civic Strategy (2020), Concept for Social Services 
Planning (2021), Concept for a Child-friendly Józsefváros (2022), Equal Opportunities 
Programme (2022), Concept for participation (2022). The Concept for Public Culture is expected 
to be elaborated by 2023 (JKN BP, 2022, p. 7). 

Three types of sources have been used to examine evaluation systems: JKN annual business 
plans/public service contracts (2022, 2023) and JKN Community Directorate annual reports 
(2020, 2021, 2022); interviews conducted in April-June 2023; Cultural Statistics Data Collection 
System (2009-2021). 

Each year, JKN submits a business plan (ex-ante, internal, formal) to the municipality, on the 
basis of which a public service contract is concluded. These include strategic and budgetary 
information, professional planning of activities and quantitative and qualitative indicators of 
performance. The new management of the JKN Community Directorate started its work at the 
beginning of 2020, and from then on annual reports (ex-post, internal, formal/informal) are 
available, which provide information on the professional activities of the year, mostly in free 
text form and less in quantitative data. 

Three semi-structured interviews were conducted with:  

 Péter Lágler, CEO of JKN (street level bureaucrat) on 25 April 2023; 

 DłōƻǊ 9ǊǃǎǎΣ 5ŜǇǳǘȅ aŀȅƻǊ ŦƻǊ /ǳƭǘǳǊŜΣ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ уǘƘ 5ƛǎǘǊƛŎǘ όŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭύ ƻƴ 
15 May 2023; 

 ½ƛǘŀ /ǎǃƪŜΣ 5ƛǊŜŎǘƻǊ ƻŦ WYb /ƻƳƳǳƴƛǘȅ 5ƛǊŜŎǘƻǊŀǘŜΣ tǊƻŦŜǎǎƛƻƴŀƭ 5ƛǊŜŎǘƻǊ ƻŦ DƭƻǾŜ 
Factory Community Centre (street level bureaucrat) on 1 June 2023. 

 
31 https://archive.offbiennale.hu/en/2021/program/1-program-romamoma.html  
32 https://jozsefvaros.hu/otthon/onkormanyzat/strategiak/ 

https://archive.offbiennale.hu/en/2021/program/1-program-romamoma.html
https://jozsefvaros.hu/otthon/onkormanyzat/strategiak/
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The Cultural Statistics Data Collection System (KultStat) helps to provide the mandatory cultural 
statistical data required by the law (ex-post, external, formal). Data on community centres are 
ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ǘƘŜƳŀǘƛŎ ǊŜǇƻǊǘ ƻƴ ΨǇǳōƭƛŎ ŎǳƭǘǳǊŜΩΦ33 In the case of the 8th district, the data 
reporting has been carried out by the municipal company managing the public institutions (since 
2015, by JKN) during the period under review, i.e. GFCC level is not reflected in the reports. 
Annual reports have been available in KultStat since 2009. The scope of data collection is largely 
based on yes/no questions, as well as quantitative and factual indicators. From these, we 
examine indicators over a fifteen-year time horizon that focus on inclusion (programmes and 
training targeting a particular generation, accessibility for people with disabilities) and on 
diversity (public cultural tasks for minorities, embeddedness in local society). 

Since 2019, in its reports, based on the law, KultStat listed the following basic public cultural 
services:34  

 promoting the creation, support and development of cultural communities, providing 
public cultural activities and venues for cultural communities; 

 developing community and social participation; 

 providing conditions for lifelong learning; 

 providing conditions for the transmission of traditional community cultural values;  

 providing conditions for amateur creative and performing arts activities; 

 providing conditions for talent care and development; 

 culture-based economic development. 

Lǘ ƛǎ ǿƻǊǘƘ ōǊƛŜŦƭȅ ŘƛǎŎǳǎǎƛƴƎ ΨǇǳōƭƛŎ ŎǳƭǘǳǊŜΩ όƪǀȊƳǼǾŜƭǃŘŞǎύ35 as a broad category in the context 
of cultural policy in Hungary. This is mainly associated with the areas of the public services, 
affecting inhabitants/citizens or the society as a whole and conceptually minimally refers to the 
importance of their voluntary participation. It covers all activities linked to the cultural state of 
the society, as well as to the acquisition and development of culture. While the concept emerged 
and institutionalised with the democratisation efforts of culture since the 1970s, the 
abovementioned top-down sense of the concept lies in the mission of transferring intellectual 
ŀƴŘ ŎǳƭǘǳǊŀƭ ǾŀƭǳŜǎ ǘƻ ǘƘŜ ΨǿƻǊƪƛƴƎ ƳŀǎǎŜǎΩ ǘƘǊƻǳƎƘ ŀƴ ŜȄǘŜƴǎƛǾŜ ƴŜǘǿƻǊƪ ƻŦ ǇǳōƭƛŎ ƛƴǎǘƛǘǳǘƛƻƴǎ 
of cultural/cultivational functions (houses of culture/community centres, libraries, museums, 
public collections, etc.) that characterised the state socialist system before the democratic 
transition. Public cultural activities encompass cultural, educational, recreational, informational 
and community-related activities, outside the formal educational system, provided by public 

 
33 KultStat (https://kultstat.oszk.hu/#/home), a web-based service operated by the National Széchényi 
Library, is the mandatory cultural data reporting system for budgetary bodies, social and civil 
organisations, foundations, public foundations, business entities, companies and individual enterprises 
carrying out public cultural activities as core tasks. Data is collected along themes, such as public culture, 
zoos, libraries, museums, contemporary exhibitions, theatres and dance companies, concerts. 
34 20/2018 EMMI Decree on the requirements for basic public cultural services, public cultural institutions 
and community venues. 
35 YǀȊƳǼǾŜƭǃŘŞǎ Ŏŀƴ ōŜ ǘǊŀƴǎƭŀǘŜŘ ŀǎ ΨǇǳōƭƛŎ ŎǳƭǘǳǊŜΩ ƻǊ ΨƎŜƴŜǊŀƭ ŜŘǳŎŀǘƛƻƴΩΣ ȅŜǘ ǿŜ ǳǎŜ ǘƘŜ ŦƻǊƳŜǊ ƛƴ ǘƘƛǎ 
study. 

https://kultstat.oszk.hu/#/home
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institutions, and integrate them into the life of the local community (Maróti, 1968, UNESCO, 
1974, p. 15; Vitányi 1975, p. 35.). 

 

Findings 
 

Connection with values of diversity, equality, and inclusion 
 
In the case of Glove Factory, there are very direct and evident links to the cultural values that 
are in the focus of WP4. As one of the main physical results / principal places of the MQP, the 
GFCC symbolises the geographical and symbolic centre of the first socially sensitive urban 
renewal project of Budapest, where social participation was designed as a key element of the 
ǇǊƻƎǊŀƳƳŜΦ {ƛƴŎŜ ǘƘŜƴΣ aŀƎŘƻƭƴŀ ƴŜƛƎƘōƻǳǊƘƻƻŘ ōŜŎŀƳŜ ŀ ƭŀōŜƭ ŦƻǊ ΨǎƻŎƛŀƭ ǳǊōŀƴ 
ǊŜƘŀōƛƭƛǘŀǘƛƻƴΩ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘƛǎŎƻǳǊǎŜǎ ŀǎΣ ƛƴ ƻǇǇƻǎition to traditional urban renewal practices, 
stressing in principal physical revitalization of urban areas, it aimed to achieve the complex 
integration of underprivileged neighbourhoods through diverse social, economic and cultural 
programmes (Keresztély, 2017). In an urban area that is characterised by social and spatial 
segregation, high ratio of unemployment, ethnic diversity (with a large percentage of Roma 
population, as well as various migrant groups from Africa and Asia, accompanied by refugees 
from Ukraine since 2022), the need for a community centre that tackles social inequalities and 
empowers integration was highly perceptible. 

Image 2 Glove Factory's children's day event on 26 May 2023 

 
Source: https://www.facebook.com/kesztyugyar  

 
The long-term vision of Józsefváros has community building and population preservation as its top 
priorities and helping people in deprived areas to achieve social cohesion and self-sustainability. In 
the long-term, the district will be an inclusive environment, culturally diverse and populated by 

https://www.facebook.com/kesztyugyar
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active communities, which will be a good quality of life, a healthy living environment, and an 
economically strong and diverse environment for its residents and businesses. (UDC 2019, p. 5; 
IUDS 2020, p. 20.) 

In 2019, the values of diversity, inclusion or even equity were included in the Urban 
Development Concept (UDC)36 adopted under the previous, Fidesz-led municipality. However, it 
can be observed that its underlying interpretations are the relevant ones that ultimately 
underpin a exclusionary socio-demographic policy. The aim was to orient the actions towards 
ŀƴ ΨŀŎǘƛve, self-managing, self-sustaining and solidarity-ōŀǎŜŘ ǎƻŎƛŜǘȅΩ37Σ ŀƴŘ ŜǾŜƴ ǘƻ ΨƛƳǇǊƻǾŜ 
the relative under-ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘƻǎŜ ǿƛǘƘ ƘƛƎƘŜǊ ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭΩ ό¦5/Σ нлмфΣ ǇΦ тΤ мпύΦ ¢ƘŜ 
contradiction is obvious: while its stated vision is to keep inhabitants in place as a priority, it 
implicitly encourages gentrification processes. The same wording, the vision and values cited 
above, was also included in the new city administration's revision of the IUDS in 2020, but in a 
completely opposite interpretation, and with different translation into policies and concrete 
actions: the vision can be achieved through measures aiming to improve the quality of life for 
inhabitants by minimising population change (IUDS, 2020, p. 9). 

The Magdolna Quarter three-phase urban regeneration programme set social, economic and 
environmental objectives. The initial social objective also included the creation of GFCC, whose 
Ƴŀƛƴ Ƴƛǎǎƛƻƴ ǿŀǎ Ψǘƻ ǇǊƻƳƻǘŜ ŎǳƭǘǳǊŀƭ ŘƛǾŜǊǎƛǘȅΩΣ Ψǘƻ ǎǘǊŜƴƎǘƘŜƴ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ŎƻƘŜǎƛƻƴΩ 
through cultural and educational programmes (IUDS, 2008, p. 6). The 2015 IUDS envisaged a 
continuation of MQP38, but the proposed scope of actions covered only social, employment, 
housing renovation and public security objectives, without any specific culture- or heritage-led 
priorities.  

The creation of the GFCC in 2008 was therefore a combination of a strong social cohesion and 
community identity-led urban regeneration approach, with alternative cultural, educational and 
recreational methods as the means to promote it. Value strategies related to the GFCC were 
formulated in the 2008 IUDS as part of the objectives of the MQP Phase 2 (2008-2010) 
Community Development Programme: 

The aim of the programmes is to promote local cultural diversity as an asset to local society and to 
strengthen local community cohesion. [...] Intercultural education and training programmes are a 
key feature of the Glove Factory. The training and education programmes provide heterogeneous 
groups with integrated pedagogical methods. The aim of the programmes is not to transfer 
knowledge in an objective way, but to convey the ability and need for understanding and inclusion 
to individuals from different cultural backgrounds. (IUDS, 2008, vol. 3, p. 11.) 

In 2015, IUDS maintained its main objectives (building community, strengthening local identity) 
and its main target groups (children from disadvantaged backgrounds, families). However, the 
very strong statement about the GFCC's mission on cultural diversity or interculturality was not 
included in this document (IUDS, 2015, p. 88). A new element has been included in the 2020 

 
36 Urban Development Concept (UDC) is a long-term (15-20 years) document of urban policy, adopted by 
municipal resolution, to ensure the coordinated implementation of the development and to provide the 
basis for the urban development and planning documents. 
37 Lǘ ƛǎ ǿƻǊǘƘ ƴƻǘƛƴƎ ǘƘŀǘ ƛƴ ŀƴ ŜŀǊƭƛŜǊ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ¦5/Σ ƛƴ нлмуΣ ǘƘŜ ǘŜǊƳ ΨǎƻƭƛŘŀǊƛǘȅΩ ǿŀǎ ƴƻǘ ƛƴŎƭǳŘŜŘ ƛƴ 
this horizontal objective. 
38 Finally, in 2017, the programme was continued, thanks in part to ERDF funding, by merging it with 
another neighbourhood: the Magdolna-Orczy Neighbourhood Social Urban Regeneration Programme. 
¢ƘŜ ǘǿƻ ƴŜƛƎƘōƻǳǊƘƻƻŘǎ Ŏƻƴǘŀƛƴ ōƭƻŎƪǎ ǘƘŀǘ ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ΨǎŜƎǊŜƎŀǘŜŘ ŀǊŜŀǎΩ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ 
terminology of the Central Statistical Office. (https://kohesio.ec.europa.eu/en/projects/Q3958461) 

https://kohesio.ec.europa.eu/en/projects/Q3958461


34 

 

IUDS revision with the transformation of a former school building next to the GFCC into an 
integrated cultural and community space. The building would have served as a cultural incubator 
ΨŜƴƘŀƴŎƛƴƎ ǘƘŜ ŎǳƭǘǳǊŀƭ ŘƛǾŜǊǎƛǘȅ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩ όL¦5{Σ нлнлΣ ǇΦ см). However, in early 2023, the 
government decided to reactivate the Compensation Act of the time of democratic transition 
(1991), under which the building was transferred from the ownership of the municipality to the 
Hungarian Pentecostal Church, free of charge.39 

As many other aspects and dimensions are connected to cultural practices and institutions in 
the district, this is particularly the case with the GFCC, societal values of culture are also 
addressed by sectoral strategies that do not have specific cultural policy objectives. The Civic 
Strategy (2020) sets out an important role for the municipality in showcasing and promoting the 
diversity of the district's values (p. 3). The Concept for Participation (2022) states that the explicit 
aim of the municipality's cultural and civic activities should be to strengthen community 
connectedness (p. 9). The Concept for Social Services Planning (2021) associates a crucial role to 
GFCC in organising public cultural and educational programmes for socially vulnerable groups 
(p. 69-72). The Concept for a Child-friendly Józsefváros (2022) foresees public cultural actions 
(museum pedagogy, promotion of reading books) to increase access to high-quality education, 
as well as to culture and heritage (p. 33-38). Among other things, the municipality is willing to 
guarantee equal access to public services, such as public culture, through the Local Equal 
Opportunities Programme 2023-2028 (2023), aiming mainly at people living in extreme poverty 
and Roma, children, women, elderly people and people with disabilities. It will also take non-
discrimination and non-segregation measures, as well as actions to ensure appropriate 
representation of minority communities (p. 5-6). 

Value statements also appear during the evaluation situations, i.e. in designated evaluation 
documents (e.g. JKN business plans, annual reports), by applying concretely to a given cultural 
action, with vaguely defined degrees of effectiveness. The actions are thought through along 
the lines of value selections, in other words, values frame the actions in these semi-formalised 
documents (Heinich, 2020, p. 89). Concrete expressions of promotion of cultural diversity are 
found in the  Ψculture mediator programmesΩ (Roma dance house) or in the cooperation with 
minority self-governments (free use of JKN facilities for their events). The expression of inclusion 
is also explicit in several programmes (JKN BP 2022, p. 31-44). The concepts of equality and 
equity are also explicitly stated in the GFCC's annual reports related to social, political and 
cultural rights, in particular in terms of accessibility and affordability (GFCC AR 2021, p. 7-11).  

Based on the examined documents, the most visible strategic function of the GFCC and the most 
important value principles that frame its actions are social inclusion and cohesion, as well as 
identity/community building. These can be understood within a complex social policy where 
culture and cultural heritage are considered to have major and multifaceted impacts on society. 
In the following, we examine how the GFCC and the JKN perceive their impact, i.e. what 
axiological competences they demonstrate and what forms of evaluation they mobilise to 
apprehend the effects of cultural action. This requires observing and describing different 
moments in the process of valuation and evaluation where formal and informal evaluation 
systems are intermingled. We focus on activities and actions in which valuation principles 
become explicit. 

 
39 https://hvg.hu/itthon/20230208_Epuletek_szazai_kerulhetnek_ingyen_az_egyhazak_tulajdonaba; 
https://jozsefvarosujsag.hu/igenyt-tart-a-punkosdista-egyhaz-a-lakatos-iskola-epuletenek-egy-reszere-
es-meg-is-kell-kapja-ingyen/  

https://hvg.hu/itthon/20230208_Epuletek_szazai_kerulhetnek_ingyen_az_egyhazak_tulajdonaba
https://jozsefvarosujsag.hu/igenyt-tart-a-punkosdista-egyhaz-a-lakatos-iskola-epuletenek-egy-reszere-es-meg-is-kell-kapja-ingyen/
https://jozsefvarosujsag.hu/igenyt-tart-a-punkosdista-egyhaz-a-lakatos-iskola-epuletenek-egy-reszere-es-meg-is-kell-kapja-ingyen/
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Evaluation systems 
 
The formal evaluation schemes and documents themselves - business plans, public service 
contracts, annual reports - struggle with the interpretative problems inherent in the use of a 
formalised structure, categories and KPIs. For example, the approach known from project 
management literature, which follows implementation through milestones, is interpreted 
Ƴŀƛƴƭȅ ƛƴ ŀƴ ƻǊŘƛƴŀǊȅ ǎŜƴǎŜ ƛƴ ǘƘŜ WYb ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŦƻǊ нлноΣ ǎǳŎƘ ŀǎ ΨƳƛƭŜǎǘƻƴŜǎ ƛƴ ǘƘŜ ƭƛŦŜ ƻŦ 
ǘƘŜ /ƻƳƳǳƴƛǘȅ 5ƛǊŜŎǘƻǊŀǘŜΩ όǇΦ офύΦ ¢ƘŜ ŦƻǊƳŀƭƛǎŀǘƛƻƴ ƻŦ the documents does not seem to have 
been accompanied by the acquisition of project management skills and approaches. As a 
consequence, there is little evidence of real evaluation processes in these formal evaluation 
systems. 

The JKN business plan for 2023 identifies different categories of target groups, i.e. those who 
ōŜƴŜŦƛǘ ŦǊƻƳ DC//Ωǎ ŎǳƭǘǳǊŀƭ ŀŎǘƛƻƴǎ ŀǘ ŘƛŦŦŜǊŜƴǘ ƭŜǾŜƭǎΣ ǎƻ ǘƘŜȅ ŘƛǎǘƛƴƎǳƛǎƘ ōŜǘǿŜŜƴ ǘƘŜ ǾŀǊƛƻǳǎ 
degrees of effectiveness. Accordingly, the levels are as follows (p. 28): 

 primary:  

 ֙ aŀƎŘƻƭƴŀΣ hǊŎȊȅΣ /ǎŀǊƴƻƪ όaŀǊƪŜǘ Iŀƭƭύ vǳŀǊǘŜǊ ǊŜǎƛŘŜƴǘǎ ŀǎ ΨŘŀƛƭȅ ǳǎŜǊǎΩΤ 

 ֙ residents of other quarters in the 8th district; 

 secondary:  

 ֙ Budapest residents from other districts; 

 ֙ professional visitors from Hungary; 

 ֙ professional visitors from around the world. 

However, later, this various degrees of effectiveness between target groups disappears and only 
information on primary users is available. 

The number of participants in programmes/events is the primary measure on which KPIs are 
intended to be established. Accordingly, for some cultural actions they would like to maintain 
ǘƘŜ ƭŜǾŜƭ ƻŦ ŀǘǘŜƴŘŀƴŎŜ ŀŎƘƛŜǾŜŘ ǎƻ ŦŀǊ όŜΦƎΦ ǎǳƳƳŜǊ ŎŀƳǇΣ ½ǎŜƴŘǸƭǃ /Ŝƴǘre, GFCC events), 
while for others they would like to see an increase (e.g. Padtárs Mentor Programme) (JKN BP, 
2022, p. 39). The vaguely formalised wording of the KPIs also shows that this list is mainly for 
administrative purposes, with no real evaluation role. Of course, this does not mean that it is a 
ΨǇƭŀƴ ƳŀŘŜ ŦƻǊ ǘƘŜ ŘǊŀǿŜǊΩΣ but is tacitly still considered as a bureaucratic constraint because 
they seem to be less able to quantify the effectiveness of their activities with hard indicators. 

¢Ƙƛǎ ŦƻǊƳŀƭƛǎŀǘƛƻƴ ŎƻƴǎǘǊŀƛƴǘ ŀƴŘ ǘƘŜ ƛƳǇƭƛŎƛǘ ΨǊŜǎƛǎǘŀƴŎŜΩ ŀƎŀƛƴǎǘ ǉǳŀƴǘƛǘŀǘƛǾŜ YtLǎΣ ǇŀǊŀŘƻȄƛŎŀƭƭȅ 
make these documents sources for qualitative evaluation information, attitudes and practices 
(GFCC AR 2021; 2022; 2023): 

 information on who, how and why they participate in a programme or an event; 

 information on the social status and age of the participants; 

 information on specific social groups who deliberately have not participated; 
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 information on how the activities of the participants have changed the pre-planned 
programme; 

 information on difficulties, including emotional challenges (frustrations, fatigue); 

 Information on user requirements for specific programmes; 

 information on perceptual and qualitative evaluation of the success of cultural 
activities. 

Certainly, these types of qualitative information are in free text which are contingent, non-
standardised, and vary from one programme to another, from one annual report to another. In 
any case, it reflects a perception or, even more so, an intention to apprehend the effectiveness 
and impact of cultural actions in a qualitative way. 

By examining the KultStat database, we can get a much more reduced view on cultural activities, 
which is based on the responses on quantitative and yes/no questions provided by the 
institutions. Basically, we could record multi-year data on visitor numbers from 2009 onwards, 
but as the JKN's responsibilities have changed a lot in almost fifteen years, there is not much 
ǾŀƭǳŀōƭŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ōŜ ŦƻǳƴŘΦ ²Ŝ Ŏŀƴ ƭƻƻƪ ŀǘ ǘƘŜ ŎŀǘŜƎƻǊȅ ΨǇǳōƭƛŎ ŎǳƭǘǳǊŀƭ ǘŀǎƪǎ ŦƻǊ 
ƳƛƴƻǊƛǘƛŜǎΩ40 as an example of cultural diversity. This is supposed to refer to the public cultural 
activities provided to minorities officially registered in Hungary, but in fact it rather be 
interpreted as cultural actions organised jointly with minority self-governments. It is worth 
ƴƻǘƛƴƎ ǘƘŀǘ ƛƴ ǘƘŜ WYbΩǎ Ǉƻǎǘ-нлмф ŘŀǘŀΣ ǘƘŜ wƻƳŀ ƳƛƴƻǊƛǘȅ ŀŎǘƛǾƛǘȅ ǿŀǎ ŀƴǎǿŜǊŜŘ ǿƛǘƘ ŀ ΨƴƻΩ ς  
ōŜŦƻǊŜ ǘƘŀǘ ƛǘ ǿŀǎ ŀƭƳƻǎǘ ŀƭǿŀȅǎ ΨȅŜǎΩ ς , which is presumably explained by the fact that the 
Roma minority self-government sees itself as the ΨoppositionΩ to the district municipality and 
continues to have good relations with politicians of the previous, Fidesz-led administration as 
the JKN director noted in our interview.41 Therefore, despite the fact that JKN co-creates 
programmes with several Roma cultural NGOs, KultStat does not testify to this. In addition to 
the limitations of research information of KultStat, it is also important to consider the extent to 
which cultural institutions can extract information on their own impact and effectiveness. The 
interface is clearly not designed to do this, as it seems not to be user-friendly. 

 

Conclusion 
 

We are working to put a broad concept of culture - an anthropological understanding of culture - 
into practice. We are creating programmes that give us the opportunity to bring in the great 
diversity of the 8th district. We don't want to make the curios [in the sense of high culture] 
ordinary, we want to discover the many curios in our everyday lives that we don't even notice.42 

The above quote also shows that the 8th district of Budapest occupies a unique position in the 
cultural policy context of Hungary. There are many dilemmas for a district-level cultural policy 

 
40 IǳƴƎŀǊȅ Ƙŀǎ мо ƳƛƴƻǊƛǘƛŜǎ ǊŜŎƻƎƴƛǎŜŘ ōȅ ƭŀǿΣ ƻŦ ǿƘƛŎƘ мн ǿŜǊŜ Ψƴŀǘƛƻƴŀƭ ƳƛƴƻǊƛǘƛŜǎΩ (nemzeti kisebbség) 
ŀƴŘ ƻƴŜ ΨŜǘƘƴƛŎ ƳƛƴƻǊƛǘȅΩ (etnikai kisebbség), the Roma, before 2012. After that, the terms national and 
ŜǘƘƴƛŎ ƳƛƴƻǊƛǘƛŜǎ ƘŀǾŜ ōŜŜƴ ŀōƻƭƛǎƘŜŘ ŀƴŘ ǊŜǇƭŀŎŜŘ ōȅ ǘƘŜ ǳƴƛǘŀǊȅ ǘŜǊƳ ΨƴŀǘƛƻƴŀƭƛǘȅΩ (nemzetiség). There 
are 11 minority self-governments in the 8th district of Budapest: Armenian, Bulgarian, German, Greek, 
Polish, Roma, Romanian, Rusyn, Serb, Slovak, Ukrainian. (https://jozsefvaros.hu/otthon/nemzetisegi-
onkormanyzatok/) 
41 Interview with Péter Lágler on 25 April 2023. 
42 Interview with Péter Lágler on 25 April 2023. 

https://jozsefvaros.hu/otthon/nemzetisegi-onkormanyzatok/
https://jozsefvaros.hu/otthon/nemzetisegi-onkormanyzatok/
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in a relatively small area where radically different socio-cultural groups live side by side.43 The 
incumbent leadership of the 8th district has set out to deliver complex cultural actions to 
address this diverse context that are framed by the values of diversity, inclusion and equality, 
among others. The visions and value attributions for the GFCC have been captured in different 
urban development and sectoral strategies, according to the range of the mission that is 
intended for this community centre. 

According to the documents and interviewees, the self-evaluation of the social impact and 
effectiveness of the GFCC's cultural actions is not well developed. Nevertheless, the need for 
ΨhonestΩ evaluation systems has been expressed. Based on the analysis, three conclusions can 
be drawn regarding the underdevelopment of evaluation systems: 

 no or very little information is formally required at both governmental and municipal 
level; 

 the staff of cultural institutions do not consider themselves to be adequately prepared 
to develop and manage an effective evaluation systems; 

 it is seen as a complicated process to implement in Hungary, where hierarchical 
dependencies lead respondents to answer questions according to their imagined or 
experienced power expectations. 

Yet the analysis highlighted informal evaluations that appear sporadically in the documents and 
interviewees' responses, but which nevertheless influence how cultural actions are planned. 
They also shed light on what information the actors would need when developing a possible 
more formalised qualitative evaluation system.   

 
43 LƴǘŜǊǾƛŜǿ ǿƛǘƘ DłōƻǊ 9Ǌǃǎǎ ƻƴ мр aŀȅ нлноΦ 
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2. Italy 
 

2.1. Case 3: Mudec 
 

Presentation 
 
The Museum of Cultures (Mudec) is an ethnographic museum based in Milan focused on non-
European populations. Mudec is one of the few public-private partnerships in the Italian 
heritage sector. 

¢ƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ƛƴǾƻƭǾŜǎ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ aƛƭŀƴ όǇǳōƭƛŎ ŀŎǘƻǊύΣ ƻǿƴŜǊ ƻŦ ǘƘŜ aǳǎŜǳƳΩǎ 
building and permanent collection, and 24Ore Cultura (private actor), a division of the publishing 
for-profit group 24Ore. The private partner is the tenderer of a 12-year concession contract for 
ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ƳǳǎŜǳƳΩǎ ǎǇŀŎŜǎΣ ǿƘƛŎƘ ōƛƴŘǎ ǘƘŜ ŎƻƴŎŜǎǎƛƻƴŀƛǊŜ ǘƻ Ǉŀȅ ŀƴ ŀƴƴǳŀƭ ǊŜƴǘŀƭ ŦŜŜ ƻŦ 
ϵмфлΦллл Ǉƭǳǎ ƻǾŜǊƘŜŀŘ ŎƻǎǘǎΣ ǘƻ ƻǊƎŀƴƛǎŜ ŀǘ ƭŜŀǎǘ ǘǿƻ ŜȄƘƛōƛǘƛƻƴǎ ŀ ȅŜŀǊ ŀōƻǳǘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
cultures and to manage the communication of the museum and the educational activities. The 
public partner, instead, is in charge of managing the permanent ethnographic collection of the 
Municipality of Milan and of organizing exhibitions and public activities. In the last few years, 
the public actor experienced significant changes. In 2020, the Municipality established a new 
public art office to facilitate new urban art operations. The ΨArt in public spacesΩ office is 
ǇƘȅǎƛŎŀƭƭȅ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ aǳŘŜŎΩǎ ōǳƛƭŘƛƴƎ ŀƴŘ ŘƛǊŜŎǘƭȅ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ ǇǳōƭƛŎ partner. Also, in 
February 2022, the Municipality of Milan appointed a new director, who introduced a new 
ƳǳǎŜǳƳΩǎ Ǿƛǎƛƻƴ ōŀǎŜŘ ƻƴ ǘǊŀƴǎǾŜǊǎŀƭ ǇǊƻƎǊŀƳǎ ŎƻƳōƛƴƛƴƎ ŜȄƘƛōƛǘƛƻƴǎΣ ǇǳōƭƛŎ ǇǊƻƎǊŀƳǎ ŀƴŘ 
connected initiatives under a unique theme. The first format under this new strategy was 
ΨRainbowΩ, which will be investigated in this document. 

Mudec has already been analysed in previous WPs: in WP2, we investigated the values of the 
ŀŎǘƻǊǎ ƛƴǾƻƭǾŜŘ ŀƴŘ ǘƘŜ ǊŜƭŀǘŜŘ ǘŜƴǎƛƻƴǎΣ ǿƘƛƭŜ ƛƴ ²tо ǿŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ 
evaluative practices concerning participatory activities. For WP4, we investigate how the private 
for profit actor and the public actor respectively deal with inclusion, equality and diversity and 
how they make sense of impact in these areas, underlining the tensions emerging from the 
different interpretations of values and impact evaluation systems. 

 

Methodology 
 

The analysis is based on a qualitative approach, relying on materials collected during previous 
WPs as well as in the period from February 2023 to July 2023. 

We analysed around thirty documents, such as press releases, financial statements, press 
ŀǊǘƛŎƭŜǎΣ ǿŜōǎƛǘŜ ŎƻƴǘŜƴǘǎΣ ƛƴƛǘƛŀǘƛǾŜ ǇǊƻƎǊŀƳǎ ŀƴŘ ǾƛǎƛǘƻǊǎΩ ŘŀǘŀΦ {ƻƳŜ ǊŜŎƻǊŘǎ ǿŜǊŜ ǇǳōƭƛŎƭȅ 
available on the Internet, while others were provided to us by the partners. For our analysis, we 
also benefitted from the re-interpretation of selected interviews conducted under prior WPs, 
represented explicitly by the interview conducted in March 2021 with a public actor official, the 
interview conducted in April 2021 with ŀ нпhǊŜ /ǳƭǘǳǊŀΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΣ ŀƴŘ ǘƘŜ ƛƴǘŜǊǾƛŜǿ 
ŎƻƴŘǳŎǘŜŘ ƛƴ !ǳƎǳǎǘ нлнн ǿƛǘƘ ŀ ƳǳǎŜǳƳΩǎ ŎƻƴǎŜǊǾŀǘƻǊΦ Lƴ ŀŘŘƛǘƛƻƴΣ ŘǳǊƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ 
fieldwork, we conducted two focus groups of four hours each with the officials of both the 
private and public partners. Finally, we attended museum events as observers to collect data on 
ǘƘŜ ƛƴƛǘƛŀǘƛǾŜǎΩ ŎƻƴǘŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǘƛƻƴΦ 
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¢ƘŜ aǳŘŜŎΩǎ ƻŦŦŜǊ ŎƻƳǇǊƛǎŜǎ ŀ ǇƭǳǊŀƭƛǘȅ ƻŦ ƛƴƛǘƛŀǘƛǾŜǎΣ ǿƘƛŎƘΣ ƛƴ ƻǳǊ ǾƛŜǿΣ Ŏŀƴ ōŜ ŘƛǾƛŘŜŘ ƛƴǘƻ 
three categories: Exhibitions, Public Art and Outreach. For each category, we selected recent 
and representative initiatives organised by the private for-profit partner and the public partner 
(see Table 1). 

Table 1. Initiatives 

Category Private for-profit  partner Public partner 

Exhibitions Machu Picchu 
(October 2022-February 2023) 

Rainbow 
(February 2023- July 2023) 

Public Art Il Muro che Unisce 
(April 2021) 

I Trenta, Flavio Favelli 
(April 2023) 

Outreach Teens Queer Voice 
(May 2023) 

Black Art School Modality 
(May 2023) 

 
We developed an interpretation scheme to analyse these initiatives concerning inclusion, 
diversity and equality, focusing on specific aspects: for inclusion, we focus on better 
understanding what is the target audience and the way it is involved; for diversity, we investigate 
the central theme of the initiative and the type of diversity addressed; while for equality, we 
focus on admission criteria, and specifically on the pricing policy, which are particularly relevant 
for this case study as they represent a significant factor of differentiation between the private 
and the public actor, generating tensions with other values in analysis. After addressing these 
issues concerning the selected initiatives, we focused on how the private and public partner 
assessed the impacts of each initiative, analysing the interplay between the different 
interpretations of values and systems of valuation adopted. 

 
 

Findings 
 

Exhibitions: Machu Picchu and Rainbow 

 
For the category ΨExhibitionsΩ, we selected two recent shows organised at Mudec respectively 
by the private for-profit partner (ΨMachu PicchuΩ) and the public partner (ΨRainbowΩ). 

 

Machu Picchu 
 

ΨMachu PicchuΩ was organised by 24Ore Cultura and held from October 2022 to February 2023. 
The show, curated by the director of the LARCO Museum in Lima, Peru, focused on Machu 
tƛŎŎƘǳΩǎ ŎƛǘƛȊŜƴǎ ŦǊƻƳ ǘƘŜ ƻǊƛƎƛƴǎ ǘƻ ǘƘŜ LƴŎŀǎ ŀƴŘ ŘƛǎǇƭŀȅŜŘ ŀ ǾŀǊƛŜǘȅ ƻŦ ŀǊǘŜŦŀŎǘǎΣ ǾƛŘŜƻǎ ŀƴŘ 
immersive 3D reconstructions. The exhibition employs an edutainment approach, aiming to 
involve a wide and diverse audience composed of adults and kids. 

¢ƻ Ǿƛǎƛǘ ǘƘŜ ŜȄƘƛōƛǘƛƻƴΣ ƛǘ ǿŀǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƘƻƭŘ ŀ ϵ мт ǘƛŎƪŜǘ όǳƴƭŜǎǎ ƛǘ ǿƻǳƭŘ ōŜ ǇƻǎǎƛōƭŜ ǘƻ 
ōŜƴŜŦƛǘ ŦǊƻƳ ǊŜŘǳŎǘƛƻƴǎύ ŀƴŘ ƛǘ ǿŀǎ ǇƻǎǎƛōƭŜ ǘƻ Ǉŀȅ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ϵ мр ŦƻǊ ŀ ±w ŜȄǇŜǊƛŜƴŎŜ ƻƴ 
Machu Picchu. The exhibition totalled 62.600 visitors. Besides the exhibition, 24Ore Cultura 
developed a public program called ΨAnno del PeruΩ (Year of Peru) in collaboration with the public 
partner, involving Milan-based Peruvian communities, to foster the Andean culture through 
initiatives such as concerts, conferences and workshops for adults and kids.  
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In the view of the private for-profit partner, the exhibition fostered inclusion because it suited a 
broad audience, including adults and kids. As mentioned by the 24Ore Cultura Project Manager: 
ΨWe realised that on more research-oriented projects we had a low audience outcome [...] So 
we tried to veer the programming, to engage a wider number of visitors.Ω Also, according to 
24Ore, their offer is inclusive because it succeeds in making challenging concepts 
understandable through an edutainment approach: Ψwe always tried to have an exhibition that 
was a bit more edutainment-entertainment, that could involve the audience of families and 
childrenΩ (24Ore Cultura Project Manager, interview 2021). The private partner believes that the 
exhibition enhanced cultural diversity by contacting a diverse Italian audience with a distant 
culture and allowing the Peruvian diaspora in Milan to connect with ΨtheirΩ heritage. This was 
achieved, in particular, through the Year of Peru initiative. As stated in a press release: Ψthe year 
of Peru is a cultural project to bring us closer to the Andean culture that speaks to as a wide and 
varied audience as possibleΩ (Mudec, 2022).  

!ōƻǳǘ ŜǉǳŀƭƛǘȅΣ нпhǊŜ /ǳƭǘǳǊŀ ŎƘŀǊƎŜŘ ǾƛǎƛǘƻǊǎ ŀƴ ŜƴǘǊȅ ŦŜŜ ƻŦ ϵмт όŦǳƭƭ ǇǊƛŎŜύΣ ǿƘƛŎƘ Ŏŀƴ ōŜ 
ǇŜǊŎŜƛǾŜŘ ŀǎ ǉǳƛǘŜ ƘƛƎƘΣ ōǳǘ ǘƘŀǘ ƛǎ ƧǳǎǘƛŦƛŜŘΣ ƛƴ ǘƘŜ ǇǊƛǾŀǘŜ ǇŀǊǘƴŜǊΩǎ ǾƛŜǿΣ ōȅ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ 
contents and the costs to develop the show: ΨThey say that our pricing is high, but with more 
than 60.000 visitors we had just been able to cover our costsΩ (24Ore Cultura Project Manager, 
focus group July 2023). The private partner is bound to payment of a rental fee and the overhead 
costs. Also, it is essential to remember that 24Ore Cultura is part of a for-profit listed group, thus 
attentive to investment returns.  

When asked about the impact of their activities, the 24Ore Cultura Project Manager confirmed 
that economic measures play a central role in their valuation system: ΨWe are a listed company, 
not a non-profit, and therefore we are required to meet economic targets. The concessionaire 
is making significant investments from an economic point of view and wants to see a returnΩ 
(Focus group February 2023). Therefore, they look closely at the number of visitors to each 
exhibition and the related revenues. This is also confirmed by the analysis of the financial 
statements released by Gruppo 24Ore (Gruppo 24Ore, 2017, 2018, 2019, 2020, 2021, 2022), the 
for-profit company owner of the division 24Ore Cultura, where exhibitions are described only in 
terms of revenues generated and number of paying visitors. 

The Project Manager of 24Ore Cultura also declared to undertake a profiling activity of visitors: 
they collect information on demographic characteristics such as age, gender, provenance, and 
estimate the number of returning visitors. They also declared to analyse the social media 
performances regularly, looking at parameters such as the number of followers, likes, sharings 
and comments, and evaluating the conversion rate of these interactions. Other impact measures 
are press reviews, podcast downloads, sale of catalogues and merchandise.  

 

Rainbow 
 
The ΨRainbowΩ exhibition was organised ōȅ ǘƘŜ ǇǳōƭƛŎ ǇŀǊǘƴŜǊΩǎ ŎǳǊŀǘƻǊƛŀƭ ƎǊƻǳǇ ŀƴŘ ƘŜƭŘ ŀǘ ǘƘŜ 
museum from February to July 2023. It focused on different interpretations of the rainbow as a 
natural, cultural, spiritual and human phenomenon and included contemporary art pieces, 
scientific and historical artifacts, videos and photographs documenting the rainbow and related 
studies from different perspectives. The exhibition was free admission and totalled 36.100 
visitors. Besides the exhibition, the public partner organised a public program, including 
conferences, workshops and educational events.  
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From the public partner perspective, the exhibition fostered inclusion because it offered visitors 
different layers of readability: ΨIt suits a wide audience, from kids, just fascinated by the colours 
of rainbow, to people with a scientific, anthropological and ethnographic background, able to 
ǊŜŀŘ ǘƘŜ ŜȄƘƛōƛǘƛƻƴΩǎ ƳŜǎǎŀƎŜǎ ƳƻǊŜ ŘŜŜǇƭȅΩ (Contemporary Art Curator, focus group July 2023). 

Also, the exhibition enhanced cultural diversity because it was a transversal show displaying 
artifacts from many different cultures: Ψthe anthropological part of the exhibition enhances 
cultural diversity, thanks to objects coming from around the world, such as Australia, China, 
Africa, South AmericaΩ (Contemporary Art Curator, focus group July 2023). Finally, the exhibition 
ensured an equitable access for audiences, as it was free to visit. 

When asked about the measures of impact of their initiatives, the public partner declared to 
monitor the number of visitors to their exhibitions. Also, they are interested in providing high 
quality contents: Ψwe are doing our best to develop our cultural mission in the long termΩ 
όaǳǎŜǳƳΩǎ /ƻƴǎŜǊǾŀǘƻǊΣ ŦƻŎǳǎ ƎǊƻǳǇ Wǳƭȅ нлноύΣ ŜǾŜƴ ƛŦ ƳǳŎƘ ǿƻǊƪ ǎŜŜƳǎ ǘƻ ƘŀǾŜ ǘƻ ōŜ ŘƻƴŜ 
to properly transfer their cultural commitment to the public: Ψthere is still a gulf between what 
we perceive as important and what the public considers importantΩ όaǳǎŜǳƳΩǎ /ƻƴǎŜǊǾŀǘƻǊΣ 
focus group July 2023). They declared not to conduct profiling activity of their visitors, as it would 
be challenging for them to collect data given the fact that the exhibitions are free to visit (thus, 
it is not necessary to buy the ticket online). Also, they do not pay particular attention to the 
feedback on social media or undertake forms of user profiling (also given that the private partner 
manages social accounts). When we asked if there was any monitoring activities from the 
Municipality, they mentioned  that they have the duty to report three times a year to the 
Municipality on the basis of two documents, namely the DUP (ΨDocumento Unico di 
programmazioneΩ, tr. ΨSingle programming documentΩ), which is a forecast report on the 
planned activities, and the SAP (ΨStato attuazione programmiΩ, tr. ΨStatus of project 
implementationΩ), which instead monitors the congruence between planned and implemented 
activities. This reporting activity is mainly directed to evaluate the performances of managers 
and directors of public organisations.  

 

Public Art: Il Muro che unisce & I Trenta  
 
Public art is an important activity for both the private and public partners. We selected two 
initiatives organised by each of them: for the private for-profit partner we chose ΨIl Muro che 
UnisceΩ (ΨA wall to uniteΩ), while for the public actor we selected ΨI TrentaΩ (ΨThe ThirtiesΩ).  
 

Il Muro che Unisce 
 

ΨIl Muro che UnisceΩ (ΨA wall to uniteΩ) is a public art project developed by a Milanese local 
neighbourhood administration (Municipality 6) in collaboration with 24Ore Cultura. The 
initiative includes the realisation of two murals and aimed at renovating the San Cristoforo sul 
Naviglio area, an underprivileged neighbourhood close to the Mudec museum (Figure 1). 
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Figure 1. San Cristoforo neighborhood 

 
 

The project started in 2019, when Municipality 6 launched an open call for street art proposals, 
won by the artist collective ΨWe run the streetsΩ ǿƛǘƘ ŀ ǇǊƻƧŜŎǘ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ ŎƻƳƛŎǎΩ ŎƘŀǊŀŎǘŜǊ 
±ŀƭŜƴǘƛƴŀΦ ¢ƘŜ ƳǳǊŀƭΣ ǊŜŀƭƛȊŜŘ ƛƴ 5ŜŎŜƳōŜǊ нлмфΣ ǊŜǇǊŜǎŜƴǘǎ ±ŀƭŜƴǘƛƴŀ ǘƻǳǊƛƴƎ ǘƘŜ ŎƛǘȅΩǎ ǎǘǊŜŜǘǎ 
and ending her visit at Mudec (Image 1).  
 

Image 1. ±ŀƭŜƴǘƛƴŀΩǎ ƳǳǊŀƭ 
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24 Ore Cultura supported the project by promoting the initiative through editorial contents on 
the Mudec communication channels.  

Two years later, Municipality 6 commissioned a new project to the same artist collective, who, 
ƛƴ !ǇǊƛƭ нлнмΣ ǊŜŀƭƛȊŜŘ ŀ ǎŜŎƻƴŘ ƳǳǊŀƭ ŘŜŘƛŎŀǘŜŘ ǘƻ ŎƻƳƛŎǎΩ ŎƘŀǊŀŎǘŜǊǎ 5ƛŀōƻƭƛƪ ŀƴŘ 9Ǿŀ YŀƴǘΦ 
Also in this mural there is an explicit mention of the Mudec museum (Image 2). For this project, 
besides the communication support, 24Ore Cultura also provided a financial contribution. More 
specifically, in the context of an exhibition dedicated to Italian street artist TvBoy organised at 
Mudec, 24Ore Cultura asked the artist to develop a performance during which he realised an 
artwork. From this performance, the artist created thirty multiple artworks and donated them 
ǘƻ нпhǊŜ /ǳƭǘǳǊŀΣ ǿƘƛŎƘ ƻǊƎŀƴƛǎŜŘ ŀ ŎƘŀǊƛǘȅ ŀǳŎǘƛƻƴΣ ƛƴ ƻǊŘŜǊ ǘƻ ǎŜƭƭ ǘƘŜ ǇƛŜŎŜǎΦ ¢ƘŜ ŀǳŎǘƛƻƴΩǎ 
revenues were entirely donated to Municipality 6 in order to fund the new street art project. In 
ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎΣ нпhǊŜ/ǳƭǘǳǊŀ ƛƴǾƻƭǾŜŘ ŀ ƳǳǎŜǳƳΩǎ ǎǇƻƴǎƻǊ ǿƘƛŎƘ ŀƭǎƻ ŦƛƴŀƴŎƛŀƭƭȅ ŎƻƴǘǊƛōǳǘŜŘ 
to the project.  

Image 2. Diabolik and Eva Kant mural 

 
 

According to 24Ore, the initiative is inclusive as it allowed to make culture closer to local citizens 
through street art language: Ψa bridge between two Milan: the cultural one that must be more 
and more inclusive and the peripheral one already subject to major redevelopment, to 
accompany citizens to culture through the language of street artΩ 
(https://www.mudec.it/ita/eventi-2/event/performance-tv-boy-al-mudec/).  

According to 24Ore Cultura, the initiative targets specifically underprivileged areas of Milan 
enhancing social diversity: local people not used to attend cultural environments got the 
possibility to enjoy art in their comfort zone, thanks to the support received by 24Ore: Ψwe 
donated the proceeds to Municipality 6, [...], which was the least cared for, least attentive part 
of the cityΩ (24Ore Project Manager, interview 2021).  

https://www.mudec.it/ita/eventi-2/event/performance-tv-boy-al-mudec/
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Focusing on equity aspects, public art is ΨaccessibleΩ by definition: being positioned in the public 
realm, it is free to enjoy. However, for 24Ore it is essential to cover the costs of these projects, 
thanks to the involvement of sponsors or the realisation of ad-hoc projects, such as the TvBoy 
performance: Ψwe are not making money out of it, but at least we cover costs thanks to the 
involvement of sponsorsΩ (24Ore Cultura Project Manager, focus group 2023).  

²ƘŜƴ ŀǎƪŜŘ ŀōƻǳǘ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ ƛƳǇŀŎǘΣ ǘƘŜ нпhǊŜ /ǳƭǘǳǊŀΩǎ tǊƻƧŜŎǘ aŀƴŀƎŜǊ ŘŜŎƭŀǊŜŘ ǘƘŀǘ 
the intervention played an Ψamplifying roleΩ in the local area, activating a dialogue with 
communities, local networks and collaborations with local institutions. Also, given the fact that 
San Cristoforo sul Naviglio is very close to Mudec, the art intervention promotes the museum 
among local people: Ψif there is beauty outside the museum, your community is more enticed to 
Ŧƻƭƭƻǿ ǘƘŜ ƳǳǎŜǳƳϥǎ ƻǿƴ ŀŎǘƛǾƛǘƛŜǎ ώΧϐΩ (24Ore Cultura Project Manager, focus group July 2023). 
Also, the private partner pays close attention to the return in terms of press review. To estimate 
the impact more closely, they are currently investigating the integration of plugs in the walls in 
order to count how many people pass by the mural, also to understand how the community 
converts this experience: Ψdo they photograph it? Do they share it on social media? Do they tag 
us? Did they understand that it is connected to our activities? These are all aspects that we aim 
to better understandΩ (24Ore Cultura Project Manager, focus group July 2023). Also, they added 
that another crucial indicator is represented by the development of partnerships with sponsors 
and of methods to cover the costs of these initiatives. 

 

I Trenta 
 

Within the ΨRainbowΩ program, the public partner developed ΨI TrentaΩ, a public art project 
organised by the ΨArt in Public SpacesΩ office involving renowned artist Flavio Favelli. The public 
artwork was inaugurated in April 2023 and was intended as an external prosecution of the 
exhibition held at the museum.   

The public art piece reproduces thirty passports from different countries of the world (Image 3) 
and reinterprets symbols and graphics of the covers of these documents: Ψthe passports suggest 
an imaginary journey outside the borders of Italy, while at the same time bringing up the themes 
of individual identity and the power of individual state administrationsΩ 
(https://www.mudec.it/ita/2023/04/03/i-trenta/). The choice of the nationalities of the 
passports was not casual, as the artist decided to represent the countries that most deny human 
rights.   

For the public actor, public art represents an inclusive activity because it allows engaging 
ŎƻƳƳǳƴƛǘƛŜǎ ŀƭǎƻ ōŜȅƻƴŘ ǘƘŜ ƳǳǎŜǳƳΩǎ ǿŀƭƭǎΣ ǿƘƛŎƘΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ƳǳǎŜǳƳΩǎ ŘƛǊŜŎǘƻǊ όŦƻŎǳǎ 
group February 2023), should be one of the missions of a museum: ΨMuseums and public art 
must act in a complementary way: museums arrive where public art does not arrive and 
viceversaΩ. This is also a result of the fact that, given the contract of concession that guarantees 
to the private partner the use of the majority of the museum space, the public actor has limited 
space for its activities: Ψwe seek to reclaim in outdoor spaces what is missing inside the museumΩ 
(Contemporary art curator, focus group July 2023). 

Also, for the public actor, public art allows to enhance social diversity, offering underprivileged 
areas of the city visibility and engagement with art projects: ΨThe projects are oriented to a 
twofold flow: to offer network and visibility to realities and projects otherwise not very visible, 
ōǳǘ ŀƭǎƻ ǘƻ ŀŎǘƛǾŀǘŜ ƴŜǘǿƻǊƪΩǎ ƴƻŘŜǎ ƻƴ ǘƘŜ ǘŜǊǊƛǘƻǊȅΣ ǇǊƻƳƻǘƛƴƎ ŎǳƭǘǳǊŀƭ ǇǊƻƧŜŎǘǎ ǘƘŀǘΣ ǎǘŀǊǘƛƴƎ 

https://www.mudec.it/ita/2023/04/03/i-trenta/
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from the places of culture, in particular Mudec, will involve the suburbs, place of residence and 
activities of άnew citizensέΩ (Milan Municipality, 2020). This also connects to equity, given that 
public art allows free access to art for everyone. 

Image 3. I Trenta 
 

 
 
¢ƘŜǎŜ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǾƛǎƛƻƴΣ ǿƘƛŎƘ ŀƛƳǎ ǘƻ ŜƴƎŀƎŜ ǳƴŘŜǊǇǊƛǾƛƭŜƎŜŘ 
areas of the city thanks to social and cultural projects: ΨAs for the Piano Periferie (Plan for the 
suburbs), Mudec will strengthen its vocation as a multicultural connector, also exploiting its 
άdecentralizedέ position, which already represents an ideal bridge between the center and the 
suburbsΩ (Milan Municipality, 2020, p. 306ύΦ ¢Ƙƛǎ ŀƭǎƻ ŀƭƭƻǿǎ ǘƻ ƳŜŜǘ ŎƛǘƛȊŜƴǎΩ ƴŜŜŘǎΣ ŀǎ 
ƘƛƎƘƭƛƎƘǘŜŘ ōȅ aǳŘŜŎΩǎ ŘƛǊŜŎǘƻǊ όŦƻŎǳǎ ƎǊƻǳǇΣ CŜōǊǳŀǊȅ нлноύΥ ΨNow we have incorporated the 
Public Art Office, and it is very important for the territory: during Covid-19 the city made a call to 
the citizens asking how they imagined the city of the future [Milan project 2020: 
https:///www.comune.milano.it/aree-thematic/participation/milan-2020] and among the 
results emerged the desire to have more art and culture in the spaces of proximityΩ.  
 

Outreach: Teens Queer Voice and Black Arts Movement School Modality 
 

For ΨOutreach activitiesΩ, we intend initiatives organised by the museum to involve the audience 
beyond its traditional offer, such as educational activities or experiences within the museum. 
For comparability reasons, we decided to focus on educational activities. We selected the 
workshop ΨTeens Queer VoiceΩ for the private actor, while for the public actor we chose the 
ΨBlack Arts Movement School ModalityΩ. Both activities took place at Mudec in May 2023. 
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Teens Queer Voice 
 
ΨTeens Queer VoiceΩ was organised by 24Ore Cultura within the public program associated with 
the exhibition ΨMuholi. A Visual ActivistΩ, focused on the work of South-African photographer 
Muholi, who is actively involved in the LGTBQ+ cause. Besides the exhibition, in May 2023, 24Ore 
Cultura organised a three-day workshop dedicated to teenagers to explore topics such as gender 
identity and current social transformations. The activity aimed to create Ψa safe space in which 
to engage with the themes the exhibition evokes from a personal, creative and sharing 
perspectiveΩ, (Mudec Facebook post, 15.05.2023). The workshop included participatory 
discussions on the issues moved by the exhibition, such as identity, belonging, self-perception, 
sense of community, body and relationship with society. The workshop was free to attend. 

From the private partner perspective, this activity was inclusive as it aimed to get closer to the 
museum a target audience generally challenging to involve, represented by teenagers part of 
the queer community or interested in these issues: Ψit is a difficult target, they are not always 
interested in museums, it is important to provide experiences that closely talk to themΩ (24Ore 
Cultura Project Manager , focus group July 2023).  

The workshop also fostered diversity, demonstrating care for crucial issues, such as the LGBTQ+ 
aspects and the needs that result from them: Ψthe organization of the workshop was for us a 
manifesto of our attention to this topic and the related identity issuesΩ (24Ore Cultura Project 
Manager, focus group July 2023). Being free, ΨTeens queer voiceΩ also allowed teens an equitable 
opportunity to access the museum activities.  

 When asked about the impact of this activity, the Project Manager of 24Ore Cultura declared 
that it allowed them to get feedback from a community perceived as difficult to engage: 
Ψtogether we made a poster that served at the level of giving back from the community toward 
the museum [...]sometimes we need feedback beyond ticket countingΩ (focus group July 2023). 
However, she added that they experienced a negative impact in terms of press review: Ψit was 
very difficult to convey this activity to the press; much of the press responded to us that these 
are uncomfortable issues that they prefer not to deal with, at times we were even offendedΩ. 

 

The Black Arts Movement School  
 
The Black Arts Movement School Modality Milano Session (BAMSM) was part of the public 
program associated with the ΨRainbowΩ exhibition and was held at Mudec in May 2023. It 
consisted of a five-day full-time workshop designed for students, artists, researchers, activists 
with a migratory background and all those interested in exploring the relationship between art, 
expression, and resistance in diverse cultural terms, such as art, music, poetry, fiction and 
theatre in the Italian and American context. BAMSM was inspired by the American Black Arts 
Movement School Modality, founded in Chicago by Romi Crawford, who co-organised the 
Milanese workshop. Key themes of BAMSM included the Black Arts Movement, the history of 
the Rainbow coalition, epistemic violence, and cultural appropriation. The daily schedule 
comprised performances, in-presence roundtables, lectures and discussions. The workshop was 
free to attend and was supported by a sponsor involved by the public partner. Around 35 
participants attended the BAMSM.  

For the public partner, the project fostered inclusion because it offered an opportunity to 
ƛƴŎƭǳŘŜ ƛƴ ŀ ƳǳǎŜǳƳΩǎ ŀŎǘƛǾƛǘȅ ŀ ǇƭǳǊŀƭƛǘȅ ƻŦ ŀǳŘƛŜƴŎŜǎΥ ΨWe had a transversal and very motivated 



47 

 

public: we had many racialised people, but also people just interested in this peculiar topicΩ 
(Project Manager, focus group July 2023). 

Also, focusing on blackness issues, it connects with cultural diversity: Ψit recalled the movements 
of the Afro-descendant community in America in the 1970s, but at the same time connected 
with the most current issues concerning black movements in the artsΩ (Project Manager, focus 
group July 2023). BAMSM provided an equitable opportunity for diverse targets of people, being 
free to attend. 

²ƘŜƴ ŀǎƪŜŘ ŀōƻǳǘ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ ƛƳǇŀŎǘΣ ǘƘŜ ǇǳōƭƛŎ ŀŎǘƻǊ ǊŜŎŀƭƭŜŘ ǘƘŜ ǊŜƭŀǇǎŜ ƛƴ ǘŜǊƳǎ ƻŦ 
knowledge dissemination: Ψmany attendees were all somehow involved in education: we had 
teachers, researchers, curators, museum guidesΩ (Project Manager, focus group July 2023). The 
public actor is very interested in spreading this knowledge, and they are currently working on 
podcasts and youtube videos. Another important measure of impact was the knowledge 
acquired by the public actor itself: Ψthere has also been a significant impact for us as a municipal 
office; we gained more awareness about important dynamics, especially about eurocentrism 
and the way we present artifacts, which will be useful for our activities in terms of modus 
operandiΩ (Contemporary Art Curator, focus group July 2023). For example, this triggered a new 
vision for an ongoing project on colonial odonymy in Milan. Also, for this project, they valued 
ǘƘŜ ƛƳǇŀŎǘ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǇŜǊǎƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜΥ Ψwe know what the impact was for 
those who were there, what happened in those days was strong, touching, we are sure it left a 
markΩ (Project Manager, focus group July 2023).  

 

Discussion 
 

Regarding RQ1 
 

Overall, we see differences in the interpretation of the key values addressed in this WP, as well 
as tensions between them (RQ1) 

The private for-profit partner intends inclusion as providing initiatives that can be indistinctly 
enjoyed by various audiences, such as adults and kids, thanks to an edutainment approach. This 
results in the opportunity for different targets to attend the initiatives, whose content can be 
easily understood by most people. The public partner, on the other hand, provides an additional 
facet of inclusion by offering different layers of readability, thus allowing a light reading for kids 
and those not willing to go in more depth and additional enriching insights for those more 
attentive to specific themes. This difference can be perceived in relation to the ΨexhibitionΩ 
category and the public art initiatives. ΨIl Muro che unisceΩ is a more ΨpopularΩ street art 
intervention and represents a simple storytelling of famous comics characters. Conversely, ΨI 
TrentaΩ by Flavio Favelli is an artwork that can be enjoyed for its aesthetic value and symbolic 
meanings.  

Also diversity is perceived quite differently by the private and the public partner. For 24Ore 
Cultura, diversity is intended in a binary mode: for each initiative, they address a specific form 
of diversity, such as an international culture in the case of Machu Picchu, underprivileged 
neighborhoods and citizens in the case of ΨIl Muro che UnisceΩ and LGBTQ+ issues in the case of 
ΨTeens Queer VoicesΩ. The conception of diversity is instead more transversal in the public 
ǇŀǊǘƴŜǊΩǎ ǾƛŜǿΥ ΨRainbowΩ includes different kinds of diversity, from the blackness movements 
ideology to the artifacts of many different cultures, while BAMSM addresses the issue of 
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ΨblacknessΩ providing many angles and involving issues such as gender disparity and unequal 
representation.  

In terms of equity, the private and public partner approach is different, given the diverse 
business models that drive them. 24Ore Cultura charges a pretty high entry fee for the 
exhibitions. In contrast, for other initiatives, such as public art or outreach, even if provided free 
of charge, they need to cover the related costs thanks to the involvement of financial partners 
or through the organisation of fundraising activities. For the public partner, instead, access to 
culture is always provided free of charge, and there are never economic purposes involved. 

About the system of values, we can identify tensions between inclusion and equity for the 
private partner about the exhibition category, as the price to access the shows can be perceived 
quite high by part of the audiences. Oppositely, we can see coherence between the inclusion 
and equity conception provided by the public partner and for the other categories of initiatives 
(public art and outreach) provided by the private partner. 

 

Regarding RQ2 
 

Differences can also be observed at the level of the impact evaluation systems in place (RQ2). 
The analysis of the initiatives put into light different layers of impact-related discourses.  

The first discourse revolves around adopting a quantitative and short-term impact evaluation 
system. This perspective emerges from the analysis of the activities organised by the private 
partner, evaluated through quantitative parameters such as the number of visitors and the 
related revenues to satisfy the economic logics that drives the concessionaire. However, the 
public partner also pays attention to the number of visitors, mainly to legitimise what they have 
done. 

The second impact-related discourse characterises mainly the public partner. It relates to how 
initiatives contribute to a longer-term cultural mission, sometimes embedded in public policy 
programs (i.e. the plan for the suburbs). 

Another significant discourse on impact is represented by what partners can learn from each 
initiative. For instance, discussions during workshops and community feedback provide the 
partners with valuable knowledge for future planning. 

LƴǘŜǊŜǎǘƛƴƎƭȅΣ ǇǳōƭƛŎ ŀǊǘ ǇǊƻƧŜŎǘǎΩ ƛƳǇŀŎǘ ƛǎ ŘƛǎŎǳǎǎŜŘ ŦǊƻƳ ŀƭƭ ǘƘǊŜŜ ǇŜǊǎǇŜŎǘƛǾŜǎΦ tǳōƭƛŎ ŀǊǘ 
ǇǊƻƧŜŎǘǎ ŀƭƭŜƎŜŘƭȅ ƛƳǇŀŎǘ ƳǳǎŜǳƳ ǾƛǎƛǘƻǊǎΣ ǎƘƻǿ ǘƘŜ ƳǳǎŜǳƳΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǇǳōƭƛŎ ǇƻƭƛŎƛŜǎΣ 
and provide knowledge on how to interact with local communities. 

Even if public art projects seem to bring the private and public actors closer, the partners' 
perspectives are still diverse and very far from each other, as demonstrated by their respective 
interpretations of values and the different evaluation systems in place. This results in internal 
fragmentation, in a partnership that needs to be more efficient and in marginal forms of 
collaboration.   
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2.2. Case 4: Austrian Pavilion at the Venice Biennale Architecture 2023 
 

Presentation  
 
The Venice Biennale is an international exhibition organised by the private not-for-profit 
foundation La Biennale di Venezia annually. The annual focus of the exhibition alternates 
between art and architecture. The main exhibition is held in the Arsenale and the Giardini areas, 
two historic sites owned by the Municipality of Venice and given in concession to the Biennale 
for the entire year (a 30-year agreement was renewed in 2015). 

9ǾŜǊȅ ȅŜŀǊ ǘƘŜ .ƛŜƴƴŀƭŜΩǎ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ŀǇǇƻƛƴǘǎ ŀ ŎǳǊŀǘƻǊ ǿƘƻ ŘŜŎƛŘŜǎ ǘƘŜ ŜȄƘƛōƛǘƛƻƴΩǎ 
ŎŜƴǘǊŀƭ ǘƘŜƳŜΦ bŜȄǘΣ ǘƘŜ .ƛŜƴƴŀƭŜΩǎ ŎƻƴǘŜƴǘǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ŀǘ ǘƘŜ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭΦ 9ŀŎƘ ŎƻǳƴǘǊȅ 
appoints its curator through open call or direct appointment and proposes a national project to 
be shown in its pavilion. The Biennale oversees the activity of around 80 national pavilions, 
spread mainly in the Giardini and Arsenale areas, plus a small number spread throughout the 
city. Among the participants, there is also the Austrian Pavilion, on which this case study focuses.  

The Austrian state owns the Austrian Pavilion, which the Arts and Culture Division of the Federal 
Ministry for Arts, Culture, Civil Service and Sport of Austria manages. It is located in the Giardini, 
where 28 other national pavilions are based. 

For the Biennale Architecture 2023 theme ΨThe laboratory of the futureΩΣ ǘƘŜ ŀǊŎƘƛǘŜŎǘǎΩ 
collective AKT proposed the ΨBeteiligung/ParticipationΩ project for the Austrian Pavilion. The 
ǇǊƻƧŜŎǘ ŎƻƴǎƛǎǘŜŘ ƻŦ ƳƻŘƛŦȅƛƴƎ ǘƘŜ tŀǾƛƭƛƻƴΩǎ ŜƴǘǊŀƴŎŜ ǘƻ ǇǊƻǾƛŘŜ ŦǊŜŜ ŀŎŎŜǎǎ ǘƻ ŎƛǘƛȊŜƴǎ ƛƴ ƘŀƭŦ 
of the space. In contrast, the other half of the Pavilion would have followed Biennale rules (the 
ǾƛǎƛǘƻǊǎ Ǉŀȅ ŀ ϵнр ǘicket to entry to the Giardini and Arsenale areas, including access to all 
national pavilions). Although the project won the national-level selection to represent Austria at 
the Biennale, it was strongly criticized by the Biennale and deemed unfeasible. This led to a deep 
change in the original proposal. As we shall see, the initiative provides a unique angle to reflect 
on inclusion and equality, to explore the evaluation systems adopted by different actors and the 
tensions emerging between them. 

 

Methodology 
 

The analysis adopts a qualitative approach, relying on documentary sources, such as reports, 
press releases, website contents, press articles, meetings memos and social media analysis. 
Some documents were publicly available on the Internet, while others have been provided to us 
by the Pavilion's representatives. We also conducted non-participant observation at events such 
ŀǎ ǇǊŜǎǎ ŎƻƴŦŜǊŜƴŎŜǎΣ ǘƘŜ tŀǾƛƭƛƻƴ ƻǇŜƴƛƴƎΣ ŀƴ ƛƴǘŜǊǾƛŜǿ ǿƛǘƘ ƻƴŜ ƻŦ ǘƘŜ tŀǾƛƭƛƻƴΩǎ ŎǳǊŀǘƻǊΣ ŀƴŘ 
other initiatives within the Pavilion's program. Also, an essential source of information was 
represented by the exhibition catalogue, to which one of our research group members 
contributed (Mancuso, Menichelli, Zan, 2023).  

Based on the sources described above, we analysed the initiative from the proposal to the 
outcome, investigating the role played by each actor throughout the process. More specifically, 
we first analyse the original project, the reasons that triggered it, and the related process. 
Following this, we describe the negotiation process with the Biennale and the Superintendence, 
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ǿƘƛŎƘ ōǊƻǳƎƘǘ ŀ ǊŜƧŜŎǘƛƻƴΦ CƛƴŀƭƭȅΣ ƛƴ ǘƘŜ ƭŀǎǘ ǇŀǊǘΣ ǿŜ ŀƴŀƭȅǎŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜ ŀƴŘ ƛƳǇŀŎǘΣ 
reflecting on the evaluation systems adopted by the interplay of actors. We exclusively focus on 
inclusion and equality for this case study, as diversity is less relevant in this context. To analyse 
these values, we adopted the same scheme used for the Mudec case study: for inclusion, we 
focused on better understanding the target audience and the way it is involved. In contrast, for 
equality we focus specifically on the pricing policy. After having analysed the process, we 
focused on how distinct actors, namely the Austrian Pavilion and the Biennale, assessed the 
ƛƴƛǘƛŀǘƛǾŜΩǎ ƛƳǇŀŎǘǎΣ ŜȄǇƭƻǊƛƴƎ ǘƘŜ ŜƳŜǊƎƛƴƎ ƛƴǘŜǊǇƭŀȅ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻ ǇŜǊǎǇŜŎǘƛǾŜǎΦ  

 

Findings  
 

The proposal 
 
For the first time, for the 2023 Venice Architecture Biennale, the Austrian Federal Ministry of 
Arts and Culture, Civil Service and Sport launched an open call to select the project that would 
have represented Austria at the exhibition.  

AKT a seventeen-member architecture collective based in Vienna, involving also the prominent 
Austrian architect Hermann Czech (b. 1936), submitted a proposal that strategically exploited 
the position of the Austrian Pavilion. The Pavilion is located nearby the northeastern boundary 
wall dividing the Giardini area of the Biennale from the Sant'Elena Venetian neighbourhood.  

The ΨBeteiligung/PartecipationΩ proposal was built around two key elements. First, the pavilion 
ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŘƛǾƛŘŜŘ ƛƴǘƻ ǘǿƻ ǇŀǊǘǎΥ ƻƴŜ ŀŎŎŜǎǎƛōƭŜ ƻƴƭȅ ǎƘƻǿƛƴƎ ǘƘŜ ϵнр .ƛŜƴƴŀƭŜ ǘƛŎƪŜǘΣ 
and the other freely accessible to anyone, including ticket holders. Second, a temporary gate 
would have been opened in the perimeter wall dividing the Giardini and the Sant'Elena Venetian 
neighbourhood to allow access to the free section of the Pavilion. Also, AKT planned to hand 
over the free area of the Pavilion to the local people for gatherings and events. To develop the 
project, AKT and Hermann Czech closely collaborated for more than a year with people from the 
Sant'Elena district, local activistic associations and researchers. The Pavilion would have become 
a symbol of inclusion: Ψnot a one-side polemic, but a critical exchange about the current state of 
the inhabited city and the Biennale's possible supportive role in terms of its futureΩ (AKT and 
Hermann Czech, 2023, p. 21). 

The proposed project explicitly tackles the issues of depopulation and over-tourism in Venice, 
particularly the responsibilities of art institutions such as the Biennale in these processes. As the 
architects wrote, Ψarchitecture must, above all, deal with the relationship between public and 
private, accessible or inaccessible, communal or individualΩ (AKT and Hermann Czech, 2023 p. 
11).  

The catalogue strategically contrasts two numbers that present the proposal's rationale. On the 
one hand, in 2022, the number of Venice's inhabitants fell below the 50.000 threshold, in a 
process of depopulation caused by Ψeconomic exploitation of the city's space, the associated 
processes of spatial displacement and the loss of essential infrastructureΩ (AKT and Hermann 
Czech, 2023, p. 15). On the other hand, in 2022, the Biennale welcomed 800.000 paying visitors 
(sixteen times the remaining population of Venice).  

Also, the collective of Austrian architects criticized the implicit privatisation of the Giardini and 
Arsenale. Although the Biennale lasts a semester, and the setting-up/dismantling processes 
require a few weeks before and after the exhibition, people external to the Biennale 
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organisation can't use the spaces in other periods of the year: circulation in the area is allowed 
only during the exhibition period and, obviously, upon the payment of an admission fee, 
resulting in non-inclusive use of these public sites for local people. As stated in the catalogue: 

ǿŜ Ƴŀȅ ŜǾŜƴ ǿƻƴŘŜǊ ώΧϐ ǿƘŜǘƘŜǊ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ ǘƘŀǘ ǘƘŜ DƛŀǊŘƛƴƛ - owned in their entirety by the 
Municipality ς home to an extremely valuable heritage of modern architecture and themselves a 
compendium of equally conspicuous landscape and botanical value- ŎƻǳƭŘ ōŜ ǳǎŜŘ ōȅ ±ŜƴƛŎŜΩǎ 
citizens outside the times, rules and methods deriving from the ΨexclusiveΩ use that has gradually 
been established (Mancuso, Menichelli, Zan, 2023). 

A jury comprising Austrian and international architecture and design specialists and the State 
Secretary unanimously selected the AKT project from a shortlist of three projects. The 
ΨBeteiligung/PartecipationΩ proposal was chosen for its quality and connection with the value of 
inclusion. As stated by the Ministry: 

 It was a unanimous decision. The innovative and participatory concept, the high quality of the 
project proposal, the theoretical and creative approaches as well as the specific plans for its 
realisation, has indeed convinced us. AKT and Hermann Czech pose relevant questions about the 
future ς in their project they work in and with the city, they act in an inclusive way, and give thought 
to sustainability (Federal Ministry Republic of Austria Arts Culture Service and Sport, 2022).  

After the project was internally defined, it was proposed to the Biennale and the 
Superintendence, a national-level agency that must approve any intervention on heritage or 
landscape, kicking off a negotiation process that we describe in the following paragraph. 

 

The negotiation 
  
¢Ƙƛǎ ǎŜŎǘƛƻƴ ŘŜǎŎǊƛōŜǎ ǘƘŜ ƴŜƎƻǘƛŀǘƛƻƴ ǇǊƻŎŜǎǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ !ǳǎǘǊƛŀƴ tŀǾƛƭƛƻƴΩǎ ŎǳǊŀǘƻǊǎ ǘƻ 
get their project approved by the Biennale. What follows reports mainly on the Austrian 
tŀǾƛƭƛƻƴΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ǘƘŜ ƴŜƎƻǘƛŀǘƛƻƴ ǇǊƻƧŜŎǘΦ ²Ŝ ŀǊŜ aware that it represents a partial 
representation of facts. 

As reported by AKT members, in July 2022, the local contact architect of AKT, Troels Bruun, 
presented the project ΨBeteiligung/ParticipationΩ to the Biennale and the Superintendence 
during an informal meeting. At the end of the session, the Biennale advised the Austrian Pavilion 
to abandon the project as planned, anticipating the impossibility of granting permission to 
proceed (AKT, 2022).  

Also, on that occasion, the Biennale suggested some alternative solutions to include local 
people, such as buying tickets to the Biennale for them or providing free access to other spaces 
throughout the city that the Austrian Pavilion should have rented (AKT and Hermann Czech, 
нлноΣ ǇΦ мртύΦ ¢ƘŜ tŀǾƛƭƛƻƴΩǎ ŎǳǊŀǘƻǊǎ ŘƛǎŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ǎǳƎƎŜǎǘƛƻƴǎ ŀƴŘ ŘŜŎƛŘŜŘ ǘƻ ǇǊƻŎŜŜŘ 
with the original idea.  

Two months later, in September 2022, AKT and Hermann Czech personally presented the project 
to the Biennale and the Superintendence in the context of an informal consultation. After the 
presentation, the institutions re-stated the unfeasibility of the project. According to the 
Superintendence, the project was unacceptable because while the inner part of any pavilion 
belongs to the country, the areas between the pavilions and the boundary walls belong to the 
Municipality, which gave them in concession to the Biennale. The walkway allowing the entrance 
of people from the gate in the wall would have stood on public land. Also, in the Biennale's view, 
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the Pavilion, as an exhibition building, cannot be used for other initiatives, such as activities of 
the population of Sant'Elena. This was seen as highly controversial by the Austrian Pavillon 
representatives, as Ψit is the traditional task of the Biennale to question conventional views of 
art. If this is not recognized, the Biennale would determine what is art and what is not artΩ (AKT, 
2022). 

After this consultation, AKT and Hermann Czech reviewed the project based on the Biennale and 
the Superintendence feedback. In the new project, they proposed building a temporary bridge 
made of scaffolding that would have climbed over the wall, thus connecting the Sant'Elena 
district to the Pavillon without occupying public land and, most importantly, without creating a 
gate in the wall. The curators submitted the revised project to the Biennale and the 
Superintendence in January 2023.  

In March 2023, two months before the Biennale's opening, the Superintendence, the Biennale 
and the Municipality officially jointly refused the project, stating that: 

 the proposed structure will be on public ground and the administration cannot create the 
ǇǊŜŎŜŘŜƴŎŜ ƻŦ ŀƴ ŜƴǘǊŀƴŎŜ ǘƘŀǘ ƛǎ ƴƻǘ ǇŀǊǘ ƻŦ ǘƘŜ .ƛŜƴƴŀƭŜϥǎ ŀǊŜŀ ŦƻǊ ǎŜŎǳǊƛǘȅ ǊŜŀǎƻƴǎ ώΧϐ ǘƘŜ 
proposal of a single pavilion to relate or connect up to community space is against the intended 
ǳǎŜ ŀƴŘ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǘƘŜ ŎǳƭǘǳǊŀƭ ŀǎǎŜǘ ƛƴ ƛǘǎ ǳƴƛǘ ώΧϐ ¢ƘŜ ŘƛǾƛǎƛƻƴ ŎƻƴǎǘƛǘǳǘŜǎ ŀ ƳƻŘƛŦƛŎŀǘƛƻƴ ǘƘŀǘ 
contradicts the conservation of the asset as a whole (AKT, 2023).  

According to AKT, to justify its decision, the Biennale mobilized existing regulation:  

ώΧϐ ōǊƛƴƎǎ ǘƻ ƳƛƴŘ ǘƘŜ ōƛƴŘƛƴƎ ŘŜŎǊŜŜ ƻŦ мфΦлфΦфу ŦƻǊ ǘƘŜ ǿƘƻƭŜ DƛŀǊŘƛƴƛ ŘŜƭƭŀ .ƛŜƴƴŀƭŜ ŎƻƳǇƭŜȄΣ 
by which the Giardini della Biennale were declared as being of art historical interest in their entirety 
ώΧϐ ǘƘŜ ǇǊƻǇƻǎŀƭ ƻŦ ŀ ǎƛƴƎƭŜ ǇŀǾƛƭƛƻƴ ǘƻ ǊŜƭŀǘŜ ƻǊ Ŏƻƴnect up to community is against the intended 
use and protection of the cultural assets in its unity (AKT,2023). 

CǊƻƳ !Y¢Ωǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ƛƴǎǘŜŀŘΣ ǘƘƛǎ ǎǇŀŎŜ Ŏŀƴƴƻǘ ōŜ ŘŜŦƛƴŜŘ ŀǎ ǇǳōƭƛŎΣ ŀǎ ǘƘŜ .ƛŜƴƴŀƭŜ ƳŀƪŜǎ 
exclusive use of it:  

For the period of the Biennale, the communal ground of the Giardini is only accessible to the public 
with a ticket, and they are closed to the public for the rest of the year. The part of the Austrian 
Pavilion entered from the new opening would be accessible to the public without a ticket and 
therefore would actually become the only truly public space. (AKT, 2022). 

 

Outcome 
 
AKT and Hermann Czech were notified about the official rejection on the 6th of April, only six 
weeks before the official opening of the Biennale. Therefore, they decided to re-organise the 
exhibition theme around the (failed) proposal. As stated by the architects:  

This failure becomes the political content of the exhibition. The architectural intervention for the 
project will be carried out, except for the connection and will become the central exhibit of the 
exhibition as an inaccessible empty space (Austrian Pavilion, 2023). 

In the revised project, on display until November 2023, the Pavilion was still divided into two 
parts. In the area that would have welcomed visitors from the Biennale, documentation about 
the original proposal, the negotiation process and rejection's motivations, and documents on 
the expansionary practices of the Biennale and the depopulation process in Venice, were 
displayed. The second half of the Pavilion showcased the, by now useless, materials for collective 
events, such as chairs and bleachers, that, according to the original project, would have been 
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used for the activities organised by local people: Ψthis part was to be handed over to the 
population of the neighboring district, as well as to urban right to the city initiatives of Venice as 
an assembly spaceΩ (press conference, May 2023). The temporary bridge that would have 
connected the Sant'Elena district with the Pavilion is now displayed in the external space of the 
Pavilion. According to the organisers, the Pavilion visually represents the exclusionary policy put 
in place by the Biennale. As stated during the May press conference: 

 what we show is a building freeze, the sudden interruption of a process, the void of the empty 
space, and thus the missed chance by the Biennale to interact with the residents of the city that 
has been its host since almost 130 years becomes an exhibit (press conference, May 2023). 

In addition to the contents provided in the exhibition, the Austrian Pavilion developed a 
publication comprising almost 400 pages, which documents the results of eighteen months of 
research conducted by AKT & Hermann Czech in collaboration with local researchers, grassroots 
associations and residents, which we quoted extensively in this case report. The publication 
comprises articles on the project, detailing the reasons which triggered it, with a special focus 
on the spatial problematics of the city of Venice, conflictual spatial policies and exclusionary 
practices, also providing suggestions for more inclusive and equitable use of public spaces, such 
as the Giardini and Arsenale, which host the Biennale exhibition (AKT and Hermann Czech, 2023 
pp. 267-293). 

Also, the Austrian Pavilion's curators in collaboration with grass-root associations, local people 
and researchers, developed a program of public events originally conceived for the half of the 
Pavilion destined for Venetian people's activities, and now to be held in the nearby Sant'Elena 
district and throughout the city. The public program includes concerts, books presentations, 
discussions, and exhibitions organised by local citizens and associations, such as the ΨChiostro a 
{ŀƴǘΩ9ƭŜƴŀΩ one, based in the ƴŜŀǊ {ŀƴǘΩ9ƭŜƴŀ ƴŜƛƎƘōƻǳǊƘƻƻŘΤ ǿƻǊƪǎƘƻǇǎ ƛƴǾƻƭǾƛƴƎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
experts, such as the one on Ψthe transformation of European Historical Shipyards and ArsenalsΩ 
organised by Unibo and Oxford Universities; and other awareness-raising initiatives on the 
situation of the city and the role of institutions organised in collaboration with local grass-root 
associations such as ΨBiennale UrbanaΩ, ΨForum Futuro ArsenaleΩ, ΨOCIOΩ and ΨWe Are Here 
VeniceΩ. These initiatives aim to raise awareness of spatial exclusionary practices put in place by 
the Biennale and other institutions in Venice and provide inclusive opportunities to give a voice 
to Venetian people: ΨUnder the Motto "Participazione" AKT and Hermann Czech placed the focus 
on the involvement and participation of the people living in the immediate vicinity of the 
Austrian Pavilion hereΩ (press conference, May 2023). 

Thus, given the rejection of the project, the expected impact would be to raise awareness of the 
exclusionary use of space undertaken by Biennale, making visible a missed opportunity for social 
participation:  

LƴǎǘŜŀŘ ƻŦ ŀ ōǳǎǘƭƛƴƎ ƭŀōƻǊŀǘƻǊȅΣ ǘƘŜ ǇŀǾƛƭƛƻƴΩǎ ƘŀƭŦ originally intended for the public is now a visible 
vacancy, a permanent construction site underscoring the central question of the project as to what 
role the Biennale could possibly play in the city / this rejection should then be made visible and 
tangible in the exhibition (DesignBoom, 2023). 

The analysis of the press articles on the initiative, at this stage, seems to confirm the impact in 
terms of raising awareness, as the following quotes from various newspaper articles show:  

The incomplete bridge and empty courtyard now speak volumes about the role of the Biennale in 
the local community (Huges, 2023) 
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 With an operation that was only half successful but has not lost its political force in denouncing 
incessant territorial expansionism to the detriment of Venetians, the architecture collective AKT 
and Viennese architect Hermann Czech have turned the Austrian Pavilion into a manifesto of social 
struggle. (Domus, 2023)  

 The ΨActuallyΩ became a theoretical, apparently unrealizable thought construct that failed due to 
the stubbornness of the authorities and the fear and egomania of the Biennale management. 
(Czaja , 2023)  

After a year of negotiations involving the Biennale and the Superintendence, the question still 
remains open. But at least it has been posed, it is on the table. And it is perhaps this 'provocation' 
by the Austrian architects has opened a new avenue for reflection, which must mature in a context 
where one wants to talk about the Future, in social terms (Pini, 2023).  

This was also emphasized by the Austrian press: magazine Weiner Zeitung stated that:  

the bridge now stands half-finished in the inner courtyard of the Austrian pavilion, making it a loud 
criticism of how the Biennale treats the city in which it has been taking place for almost 130 years 
(Klein, 2023). 

 

Discussion 
 

Regarding RQ1 
 

Overall, we see differences in the interpretation of the key values addressed in this WP and 
tensions between them (RQ1). The values of inclusion and equality are intended oppositely by 
the actors involved. 

For the Austrian Pavilion, inclusion closely relates to developing opportunities to directly involve 
ƭƻŎŀƭ ŎƛǘƛȊŜƴǎ ƛƴ ƻƴŜ ƻŦ ±ŜƴƛŎŜΩǎ Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ŎǳƭǘǳǊŀƭ ŜǾŜƴǘǎΦ Lƴ ǘƘŜ ƻǊƛƎƛƴŀƭ ǇǊƻƧŜŎǘΣ ƛƴŎƭǳǎƛƻƴ 
was pursued in different ways, including the direct involvement of citizens in the design of the 
Pavilion's project, the opportunity for them to visit it without paying a ticket, and the allocation 
of part of the Pavilion to their activities. This conception of inclusion is triggered by its opposite 
ς i.e. exclusion. In the view of the Pavilion's curators, the Biennale's practices towards Venice 
and its inhabitants are characterised by exclusion. This is closely connected to the value of 
ŜǉǳŀƭƛǘȅΣ ǿƘƛŎƘ ǘƘŜ tŀǾƛƭƛƻƴΩǎ ŎǳǊŀǘƻǊǎ ƛƴǘŜƴŘ ŀǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŦǊŜŜƭy benefit of part of the 
city, which, in their view, is becoming increasingly less welcoming for local citizens.  

The Biennale showed a different understanding of inclusion. Quite ironically, for the Biennale, 
the project proposed by the Austrian Pavilion lacked inclusivity because it would have privatised 
the public land owned by the Municipality, negatively affecting the Biennale's visitors and other 
Pavilions. Also, the value of equality is intended differently by the Biennale: while for the 
Austrian Pavilion's curators being equitable means providing free access, for the Biennale 
equality means providing the same access conditions to the exhibition's visitors. More than an 
ƛǎǎǳŜ ƻŦ ǾŀƭǳŜǎ όŀƴŘ ΨǇǊƛǾŀǘƛǎŀǘƛƻƴΩύΣ ǘƘƛǎ ŎƻƴƴŜŎǘǎ ǘƻ ǘƘŜ .ƛŜƴƴŀƭŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΦ CƻǊ ǘƘŜ 
institution, everyone must pay a ticket to access the exhibition (they also suggested to the 
Pavilion's curators to buy tickets for citizens or to rent spaces for their activities as alternatives 
to their proposal). Thus, an apparent tension between inclusion and equality emerges as the 
.ƛŜƴƴŀƭŜ ǇǊƛŎƛƴƎ ǇƻƭƛŎȅΣ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ ǇŀȅƛƴƎ ŀ ϵ нр ǘƛŎƪŜǘ ǘƻ Ǿƛǎƛǘ ǘhe exhibition, can be 
exclusionary for visitors and citizens of the city.  
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Regarding RQ2 
 

Differences can also be observed in the existing evaluation systems (RQ2). Different versions of 
the AKT project were assessed in distinct moments by different actors: the jury at the beginning, 
the Biennale and the Superintendence during the negotiation process, the audience and the 
press once the exhibition opened.  

In this respect, we can observe that the evaluation systems adopted by the actors are based on 
opposite perspectives. On the one hand, the evaluation system of the jury and the press is 
outward-ƭƻƻƪƛƴƎΥ ǘƘŜȅ ƭƻƻƪ ŀǘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ tŀǾƛƭƭƛƻƴΩǎ ƳŜǎǎŀƎŜ ƻƴ society, including citizens 
and the role of art institutions.   

On the other side, the evaluation system adopted by the Biennale is inward-looking: the 
ǇǊƻƧŜŎǘΩǎ ƛƳǇŀŎǘ ƛǎ Ƴŀƛƴƭȅ ǎŜŜƴ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ όƴŜƎŀǘƛǾŜύ ŎƻƴǎŜǉǳŜƴŎŜǎ ŦƻǊ ƛǘǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ 
and framed in legal/bureaucratic terms. 

The interplay between the two evaluation systems changed the project's focus and, eventually, 
shaped the Pavilion's outcome. In fact, from an inclusive space designed to foster the 
involvement of citizens, the Pavilion became an attempt to raise awareness of the Biennale 
exclusionary practice. The Pavilion visualises the different interpretations of values by displaying 
the evaluation devices adopted by the actors involved.  
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3. Portugal 
 

3.1. Case 5: PELE 
 

Presentation  

 

t9[9 ƛǎ ŀ ŎǳƭǘǳǊŀƭ ŀǎǎƻŎƛŀǝƻƴ ǳǎƛƴƎ ŀǊǘ ŀǎ ŀ ǘƻƻƭƪƛǘ ŦƻǊ ǇŀǊǝŎƛǇŀǝƻƴΣ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǎƻŎƛŀƭ 
ƛƴŎƭǳǎƛƻƴΦ t9[9 ǿŀǎ ŎǊŜŀǘŜŘ ƛƴ нллт ŀƴŘ Ƙŀǎ ǿƻǊƪŜŘ ǎȅǎǘŜƳŀǝŎŀƭƭȅ ǎƛƴŎŜ ǘƘŜƴ ƛƴ ŀ ǇŀǊƛǎƘ ƻŦ tƻǊǘƻ 
ό!ȊŜǾŜŘƻύ ƛƴ ŀ ǾǳƭƴŜǊŀōƭŜ ǘŜǊǊƛǘƻǊȅΦ ¢ƘŜƛǊ ǿƻǊƪ Ƙŀǎ ŜȄǘŜƴŘŜŘ ōŜȅƻƴŘ ǘƘƛǎ ǘŜǊǊƛǘƻǊȅΣ ŀƴŘ ǘƘŜȅ ƘŀǾŜ 
ŘŜǾŜƭƻǇŜŘ ǇǊƻƧŜŎǘǎ ƛƴ ƻǘƘŜǊ ŎƛǝŜǎ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ŘƛũŜǊŜƴǘ ǇŀǊǘƴŜǊǎΦ ¢ƘŜȅ 
ǿƻǊƪ Ƴŀƛƴƭȅ ƛƴ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ŀǎ ŀ ƳŜŀƴǎ ƻŦ ǊŜƅŜŎǝƻƴΣ ŀŎǝƻƴ 
ŀƴŘ ŎƛǾƛŎ ŀƴŘ ǇƻƭƛǝŎŀƭ ǇŀǊǝŎƛǇŀǝƻƴΦ 

¢Ƙƛǎ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪ ǎǇǊŜŀŘǎ ƻƴ ƳǳƭǝǇƭŜ ŦǊƻƴǘǎΥ ŀύ ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ǿƻǊƪΤ ōύ ǇǊƻƎǊŀƳƳƛƴƎΤ Ŏύ 
b¢hψtƻǊǘƻ ς tƻǊǘƻ ¢ƘŜŀǘǊŜ ƻŦ ǘƘŜ hǇǇǊŜǎǎŜŘΤ Řύ ŜŘǳŎŀǝƻƴκǘǊŀƛƴƛƴƎ όǿƻǊƪǎƘƻǇǎύΤ Ŝύ ǊŜǎŜŀǊŎƘ ς 
ǝƳŜ ŀƴŘ ǎǇŀŎŜ ǘƻ ŎǊƛǝŎŀƭƭȅ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜƛǊ ǇǊŀŎǝŎŜΦ ¢ƘŜƛǊ ǿƻǊƪ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ƛƴ ŎƭƻǎŜ 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƻǘƘŜǊ ŀǎǎƻŎƛŀǝƻƴǎΣ ŎǳƭǘǳǊŀƭ ŀƎŜƴǘǎΣ ŀƴŘ ŘƛũŜǊŜƴǘ ƛƴǎǝǘǳǝƻƴǎ όŜΦƎΦΣ ǇǊƛǎƻƴǎΣ 
ǎŎƘƻƻƭǎύΦ ¢ƘŜƛǊ ǿƻǊƪ ǘŀǊƎŜǘǎ ŘƛũŜǊŜƴǘ ŎǳƭǘǳǊŀƭ ŦŀŎƛƭƛǘŀǘƻǊǎΣ ƭƻŎŀƭ ŎƻƳƳǳƴƛǝŜǎΣ ǎŜƴƛƻǊǎΣ ȅƻǳƴƎ 
ǎǘǳŘŜƴǘǎ ŀƴŘ ǾǳƭƴŜǊŀōƭŜ ǇƻǇǳƭŀǝƻƴǎΦ t9[9 ƛǎ ŀ ǎǘǊǳŎǘǳǊŜ ŎƻπŬƴŀƴŎŜŘ ōȅ ǘƘŜ tƻǊǘǳƎǳŜǎŜ wŜǇǳōƭƛŎ 
π /ǳƭǘǳǊŜ κ 5ƛǊŜŎǘƻǊŀǘŜπDŜƴŜǊŀƭ ŦƻǊ !ǊǘǎΦΣ ŀƴŘ ǎƻƳŜ ǇǊƻƧŜŎǘǎ ƘŀǾŜ 9ǳǊƻǇŜŀƴ ǎǳǇǇƻǊǘΦ  

²Ŝ Ŏŀƴ ǳƴŘŜǊƭƛƴŜ ǎƻƳŜ ǇǊƻƧŜŎǘǎ ƛƴ ǇǊƻƎǊŜǎǎΥ  

¶ {ŀǘŜƭƭƛǘŜΥ ŀ ǇǊƻƎǊŀƳ ƻŦ ŀǊǝǎǝŎ ǊŜǎƛŘŜƴŎƛŜǎ ǘƘŀǘ ǇǊƻǇƻǎŜǎ ǘƘŜ ŎƻƴƴŜŎǝƻƴ ōŜǘǿŜŜƴ 
ŎǊŜŀǝƻƴ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΣ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ ǇǳōƭƛŎ ǎǇŀŎŜΦ Lǘ ŀƛƳǎ ŀǘ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴ 
ŀǊŜŀ ƻŦ ŎǳƭǘǳǊŀƭ ŘƛǎǇƭŀȅΣ ǎŜƭŦπǊŜǇǊŜǎŜƴǘŀǝƻƴΣ ŀƴŘ ŎƻƳƳǳƴƛǘŀǊƛŀƴ ǇŀǊǝŎƛǇŀǝƻƴΤ  

¶ ІaƻōƛƭŜ /ǳƭǘǳǊŀƭ /ŜƴǘŜǊΥ ǘƘƛǎ ǇǊƻƧŜŎǘ ǎǳƎƎŜǎǘǎ ŀ ǘǊŀƴǎƎǊŜǎǎƛǾŜ ōƻǊŘŜǊƛƴƎ ŀƴŘ ǇƻǘŜƴǝŀƭƭȅ 
ǎǝƳǳƭŀǝƴƎ ǇǊŀŎǝŎŜ ƻŦ ŀŎŎŜǎǎ ǘƻ ŎǳƭǘǳǊŀƭ ǇŀǊǝŎƛǇŀǝƻƴ όŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘǊƻǳƎƘ ŀǊǝǎǝŎ 
ǇǊŀŎǝŎŜ ƛƴ ǎǇŀŎŜǎ ǎǳŎƘ ŀǎ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘύΦ LƴǎǇƛǊŜǎ Ƴƻōƛƭƛǘȅ ǊƻǳǝƴŜǎ ōȅ ƻŎŎǳǇȅƛƴƎ ǘƘŜ 
ǎǇŀŎŜ ƻŦ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎŜ ōŜǘǿŜŜƴ ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΦ ¢ƘŜ {ǘǳŘȅ DǊƻǳǇΣ 
ƛǎ ŀƴ ŀŎǝƻƴπǊŜƅŜŎǝƻƴ ŎƻƭƭŜŎǝǾŜ ǘƘŀǘ ŘŜǾŜƭƻǇǎ ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ǇǊƻǇƻǎŀƭǎ ŀƴŎƘƻǊŜŘ ƛƴ ǘƘŜ 
ƭƻŎŀƭ ŎƻƴǘŜȄǘΣ ǿƛǘƘ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ōŜƛƴƎ ǇǊŜǎŜƴǘŜŘ ƻƴ ǘƘŜ плл ōǳǎΣ ǿƘƛŎƘ ŎƻƴƴŜŎǘǎ ǘƘŜ 
Ŏƛǘȅ ŎŜƴǘŜǊ ƻŦ tƻǊǘƻ ǘƻ !ȊŜǾŜŘƻΦ 5ǳǊƛƴƎ нлнмΣ ŦƻǳǊ ǇǊƻǇƻǎŀƭǎ ǿŜǊŜ ŀŎǝǾŀǘŜŘΣ ǇǊƻǇƻǎƛƴƎ 
ǇƻŜǝŎ ŘƛǎǊǳǇǝƻƴǎ ƛƴ ǘƘŜ Řŀƛƭȅ ƭƛǾŜǎ ƻŦ ǳǎŜǊǎ ƻŦ ǘƘƛǎ ƭƛƴŜΥ tŜǊŦƻǊƳŀƴŎŜ Ім 
{ƛȄ Ƴƻǎǎ ǎǇƘŜǊŜǎ ǿŜǊŜ ǘǊŀƴǎǇƻǊǘŜŘ ŀƭƻƴƎ ǘƘŜ !ƭƛŀŘƻǎ π !ȊŜǾŜŘƻ ǊƻǳǘŜΦ ¢ƘŜ ǇǊƻǇƻǎŀƭ ǿŀǎ 
ǘƻ ǊƻŀƳ ǿƛǘƘ ǘƘƛǎ ƘȅōǊƛŘ .ŜƛƴƎΣ ǘǊŀƴǎǇƻǊǝƴƎ !ȊŜǾŜŘƻϥǎ ŀǳǘƻŎƘǘƘƻƴƻǳǎ ŜƭŜƳŜƴǘǎ ŀŎǊƻǎǎ 
ŘƛũŜǊŜƴǘ ƎŜƻƎǊŀǇƘƛŜǎΤ tŜǊŦƻǊƳŀƴŎŜ Ін Lƴ ǘƘƛǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ǘƘŜ ŀǧŜƴǝƻƴ ƻŦ ǘƘŜ 
ǇŀǎǎŜƴƎŜǊǎ ǿŀǎ ŀǎƪŜŘ ǘƻΣ ŘŜƭƛŎŀǘŜƭȅΣ ƻũŜǊ ǘƘŜƳ ŀ ƎƛƊΦ LƴǎƛŘŜ ǘƘŜ ǎƳŀƭƭ ŜƴǾŜƭƻǇŜǎ ǿŜǊŜ 
ǎŜŜŘǎ ŀƴŘ ŀ ǇƻŜƳΤ tŜǊŦƻǊƳŀƴŎŜ Іо 5ŜƭƛǾŜǊȅ ƻŦ ǇƻŜǝŎ ƳŜǎǎŀƎŜǎ ǘƻ ǇŀǎǎŜƴƎŜǊǎΦ 9ŀŎƘ 
ǎŜƴǘŜƴŎŜ ǿǊƛǧŜƴ ōȅ ǘƘŜ ǇŜǊŦƻǊƳŜǊǎ ƻƴ ŀ ǇǊŜǾƛƻǳǎƭȅ ǇǊŜǇŀǊŜŘ ǇŀǇŜǊΣ ǿƛǘƘ ŀ ƭƛŎƘŜƴ 
ŘǊŀǿƛƴƎ ƻƴ ƻƴŜ ǎƛŘŜΣ ŜƳŜǊƎŜŘ ŀǎ ŀ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ƭƻǾŜ ƻǊ ŎƻƴƅƛŎǘΤ tŜǊŦƻǊƳŀƴŎŜ Іп 
9ŀŎƘ ǇŜǊŦƻǊƳŜǊ ƛƴƘŀōƛǘŜŘ ŀ ōǳǎ ǎǘƻǇ ƛƴ !ȊŜǾŜŘƻΣ ƛƴ ƻǊŘŜǊ ǘƻ ƻŎŎǳǇȅ ŀƴŘ ƛƴǘŜǊǾŜƴŜ ƛƴ ǘƘŜ 
ǎǇŀŎŜΣ ǿƛǘƘ ŀ ǾƛŜǿ ǘƻ ǊƻƻǝƴƎ ŀƴŘ όǊŜύǎƛƎƴƛŦȅƛƴƎ ǘƘŜ ŀŎǘ ƻŦ ǿŀƛǝƴƎΦ 

¶ !ȊŜǾŜŘƻΥ ŀ ǊŜƎŜƴŜǊŀǝǾŜ ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ǇǊƻƎǊŀƳ ǘƘŀǘ ǇǊƻǇƻǎŜǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ŘƛŀƭƻƎǳŜ 
ōŜǘǿŜŜƴ ǘƘŜ ǘŜǊǊƛǘƻǊȅ ƻŦ !ȊŜǾŜŘƻ ό/ŀƳǇŀƴƘńΣ tƻǊǘƻύΣ ǊŜǎƛŘŜƴǘ ŎƻƳƳǳƴƛǝŜǎ όƘǳƳŀƴ ŀƴŘ 
ƳƻǊŜπǘƘŀƴπƘǳƳŀƴύ ŀƴŘ ƴŀǝƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ŎǊŜŀǘƻǊǎΤ  
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LƳŀƎŜ мΦ  !ǊǝǎǝŎ wŜǎƛŘŜƴŎȅ ŦƻǊ 
ŜǘƘƴƻƎǊŀǇƘƛŎ ƳŀǇǇƛƴƎΣ ǿƘŜǊŜ ŘǊŀǿƛƴƎ ǿŀǎ 
ŀǎǎǳƳŜŘ ŀǎ ŀ ƳŜŘƛŀǝƴƎ ŀƴŘ ŜȄŎƘŀƴƎŜ 
ƛƴǎǘǊǳƳŜƴǘ ōŜǘǿŜŜƴ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻŦ 

!ȊŜǾŜŘƻ ŀƴŘ ǘƘŜ ŀǊǝǎǝŎ ǘŜŀƳ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 

LƳŀƎŜ нΦ t9[9 ƭŜŘ ŀƴ ŜȄǇŜŘƛǝƻƴ ǿƛǘƘ 
ŎƘƛƭŘǊŜƴ ǘƻ ŎƻƭƭŜŎǘ ŦƻƻŘ ƛƴ ǘƘŜ Ŏƛǘȅϥǎ hǊƛŜƴǘŀƭ 
tŀǊƪ ŀƴŘ ǘƘŜƴ Ŏƻƻƪ ƛǘ ƛƴ ǘƘŜ YƛǘŎƘŜƴΣ ŀ 
ǎǘǊǳŎǘǳǊŜ ǎŜǘ ǳǇ ōȅ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ 

 

  
{ƻǳǊŎŜΥ t9[9Ωǎ ǿŜōǎƛǘŜ 

¶ ¦ǊƎŜƴǘ ¸ƻǳǘƘΥ IŜǊŜ ŀƴŘ bƻǿΗΣ ǿƘƛŎƘ ŀƛƳǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ŘŜƳƻŎǊŀǝŎ ŎǳƭǘǳǊŜΣ ǘƘǊƻǳƎƘ ǘƘŜ 
ŎǊŜŀǝƻƴ ƻŦ ǎǇŀŎŜǎ ǘƘŀǘ ōǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŎƭƻǎŜǊ ǘƻ ŎƛǾƛŎ ŀƴŘ ǇƻƭƛǝŎŀƭ ǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ 
ǘƘŀǘ ŀƭƭƻǿǎ ǘƘŜƳ ǘƻ ōŜŎƻƳŜ ŀƎŜƴǘǎ ƻŦ ŎƘŀƴƎŜ ƛƴ ǘƘŜƛǊ ǘŜǊǊƛǘƻǊƛŜǎΦ ¸ƻǳƴƎ ǎǘǳŘŜƴǘǎ ŦǊƻƳ 
ǎŎƘƻƻƭǎ ƛƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ƻŦ aŀƛŀ ŀƴŘ ±ŀƭƻƴƎƻ όƴŜŀǊ tƻǊǘƻύ ŀǊŜ ƛƴǾƛǘŜŘ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ 
ŀǊǝǎǝŎ ǿƻǊƪǎƘƻǇǎΣ ǊŜƅŜŎǝƻƴ ƳŜŜǝƴƎǎΣ Ƴƻōƛƭƛǎŀǝƻƴ ŀŎǝƻƴǎΣ ǇǳōƭƛŎ ƛƴǘŜǊǾŜƴǝƻƴǎΣ 
ŘŜōŀǘŜ ǎŜǎǎƛƻƴǎ ŀƴŘ ǇƻƭƛǝŎŀƭ ŀƎŜƴŘŀπǎŜǩƴƎ ǿƛǘƘ ŘŜŎƛǎƛƻƴπƳŀƪŜǊǎ ŀƴŘ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ ōŀǎŜŘ ƻƴ ŀǊǝǎǝŎ ŜȄǇǊŜǎǎƛƻƴ ŀǎ ŀƴ ƛƴǎǘǊǳƳŜƴǘ ƻŦ ŎƛǾƛŎ ŀƴŘ 
ǇƻƭƛǝŎŀƭ ƳŀƴƛŦŜǎǘŀǝƻƴ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ¢ƘŜ ǿƻǊƪ ǇǊƻŎŜǎǎ ƛǎ ƻǊƎŀƴƛǎŜŘ ŀǊƻǳƴŘ ǘƘŜƳŜǎ 
ǎǳŎƘ ŀǎΥ ȅƻǳǘƘ ǇŀǊǝŎƛǇŀǝƻƴΣ ŘŜƳƻŎǊŀŎȅΣ ǇŀǊǝǎŀƴǎƘƛǇΣ ŀǎǎƻŎƛŀǝǾƛǎƳΣ ǿŜō ŀŎǝǾƛǎƳΣ 
ŀǊǝǾƛǎƳΣ ƘǳƳŀƴ ǊƛƎƘǘǎ ŀƴŘ ƻǘƘŜǊ ΨǳǊƎŜƴǘ ǘƻǇƛŎǎΩ ǎǳƎƎŜǎǘŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

LƳŀƎŜǎ о ŀƴŘ пΦ !ŎǝǾƛǝŜǎ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ¦ǊƎŜƴǘ ¸ƻǳǘƘ ǇǊƻƧŜŎǘΥ IŜǊŜ ŀƴŘ 
bƻǿΗ 

 
 

{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ t9[9 
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¶ wŜΦǎǘƻΦǊŜΥ ǘƘƛǎ ǇǊƻƧŜŎǘ ŀƛƳǎ ǘƻ ǇǊƻƳƻǘŜ ŎƻƻǇŜǊŀǝƻƴ ŀƴŘ ŜȄŎƘŀƴƎŜ ƻŦ ƎƻƻŘ ǇǊŀŎǝŎŜǎ ŀǘ 
ǘƘŜ 9ǳǊƻǇŜŀƴ ƭŜǾŜƭ ŀƴŘ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ 9¦ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ǊŜŎƻƎƴƛǝƻƴ ǘƻƻƭǎ ǘƻ 
ƛƴŎǊŜŀǎŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ŜƳǇƭƻȅŀōƛƭƛǘȅ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ {ƻŎƛŀƭ 
ŀƴŘ /ƻƳƳǳƴƛǘȅ ¢ƘŜŀǘǊŜ ŬŜƭŘΦ wŜŎƻƎƴƛǎŜǎ ǘƘŜ {ƻŎƛŀƭ ¢ƘŜŀǘǊŜ hǇŜǊŀǘƻǊ ŀǎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ wƛǎƪ ƻŦ {ƻŎƛŀƭ 9ȄŎƭǳǎƛƻƴΤ  

¶ /ƛŎŀǘǊƛȊ π aŜƳƻǊƛŜǎ ƻŦ ¢ƻŘŀȅ ƛǎ ŀƴ ƻƴƭƛƴŜ ŘƛƎƛǘŀƭ ŀǊŎƘƛǾŜ ǇƻǿŜǊŜŘ ōȅ ǾƛŘŜƻǎ ƻŦ ǇŜƻǇƭŜ 
ŦǊƻƳ ŘƛũŜǊŜƴǘ ŎƻƴǘŜȄǘǎΣ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ǊŜƅŜŎǘ ŀƴŘ ǎƘŀǊŜ ǘƘŜƛǊ ƭƛŦŜ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ŀ ǎǇŜŎƛŬŎ 
ƳƻƳŜƴǘ ƛƴ ǝƳŜΦ ¢ƘŜ ƛŘŜŀ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀƴ ŀǊŎƘƛǾŜ ƻŦ ǇǊŜǎŜƴǘπŘŀȅ ŜȄǇŜǊƛŜƴŎŜǎΦ 9ŀŎƘ ǾƛŘŜƻ 
ƛǎ ƛƴǎǇƛǊŜŘ ōȅ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊŘǎΥ ŘŜƳƻŎǊŀŎȅΣ ŦǊŜŜŘƻƳΣ ƴŜƛƎƘōƻǳǊƘƻƻŘΣ ŦǳǘǳǊŜΣ ŦŀƳƛƭȅΣ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ŦŜŀǊΣ ƭƻƴŜƭƛƴŜǎǎΤ  

¶ 9ƴȄƻǾŀƭΥ ŎƻƴǎƛŘŜǊŜŘ ŀ ǎƻŎƛŀƭ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŦŜƳŀƭŜ ŎƻƴŘƛǝƻƴ ŀƴŘ ŀ ǎȅƳōƻƭƛŎ 
ŜƴŘŜŀǾƻǳǊ ǘƘŀǘ ŎǊƻǎǎŜǎ ŘƛũŜǊŜƴǘ ƎŜƴŜǊŀǝƻƴǎΣ 9ƴȄƻǾŀƭ ǿŀǎ ǘƘŜ ƴŀƳŜ ŎƘƻǎŜƴ ŦƻǊ ǘƘŜ 
ǳƳōǊŜƭƭŀ ǇǊƻƧŜŎǘ ŘŜŘƛŎŀǘŜŘ ǘƻ ǿƻƳŜƴΦ Lƴ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŀǘ ǇǊƻƧŜŎǘΣ !w/!ϥǎ π ŀŎǝƻƴ 
ƎǊƻǳǇǎΣ ǊŜƅŜŎǝƻƴΣ ŀƴŘ ŀǊǝǎǝŎ ǿŜǊŜ ŦƻǳƴŘŜŘ ǘƻ ŘƛǎŎǳǎǎΣ ǊŜƅŜŎǘ ŀƴŘ ŎǊŜŀǘŜ ōŀǎŜŘ ƻƴ ǘƘŜ 
ŦŜƳƛƴƛƴŜ ƘŜǊƛǘŀƎŜΣ ŀƴŘ ŀƭǎƻ ǘƘŜ ǇǊƻƧŜŎǘ ¢ƘŜ .ǊŀǾŀǎ ς ǿƻƳŜƴ ǎǘƻǊƛŜǎ ǘƘŀǘ ƛƴǎǇƛǊŜ 
ǳǎΣ ǿƘƻǎŜ ŀƛƳ ƛǎ ǘƻ ƎŀǘƘŜǊ ǊŜǇƻǊǘǎ ƻŦ ǊŜŀƭπƭƛŦŜ ǿƻƳŜƴ ǿƘƻ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ƘƛǎǘƻǊƛŎŀƭΣ 
ǇƻƭƛǝŎŀƭΣ ŀƴŘ ŎƛǾƛƭ ǇƻǊǘǳƎǳŜǎŜ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀƴŘ ǘƻ ƛƴǎŎǊƛōŜ ǘƘŜƳ ƛƴ ƻǳǊ ŎƻƭƭŜŎǝǾŜ 
ƳŜƳƻǊȅ όŀƭƭ ǘƘŜ ǎǘƻǊƛŜǎ ŀǊŜ ŎǊŜŀǝƴƎ ŀ ƴŀǊǊŀǝǾŜ ǿŜōΣ ŀƴŘ ǎƻƳŜ ŀǊŜ ƛƭƭǳǎǘǊŀǘŜŘ ƛƴ ŦŀƴȊƛƴŜ 
ŦƻǊƳŀǘύΤ  

LƳŀƎŜǎ р ŀƴŘ сΦ !ŎǝǾƛǝŜǎ ǿƛǘƘ ǿƻƳŜƴ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 9ƴȄƻǾŀƭ ǇǊƻƧŜŎǘ 
 

  
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ t9[9 

¶ /ŀǊǘƻƎǊŀǇƘȅ ƻŦ ŘŜǎƛǊŜǎ π ¢Ƙƛǎ ǇǊƻƧŜŎǘ ŀƛƳǎ ǘƻ ŎƭŀƛƳ ǘƘŜ ǊƛƎƘǘ ǘƻ ŦǊŜŜŘƻƳ ƻŦ ŘŜǎƛǊŜΣ ǘƻ 
ǉǳŜǎǝƻƴ ŀƴŘ ŎƻǳƴǘŜǊŀŎǘ ǎǘŀƴŘŀǊŘƛǎŜŘ ŀƴŘ ŘƻƳƛƴŀƴǘ ƳƻŘŜƭǎ ƻŦ ǇǊƻŘǳŎǝƻƴ ƻŦ 
ǎǳōƧŜŎǝǾƛǘȅΣ ŀǎ ŀƴ ǳǊƎŜƴǘ ǿŀȅ ǘƻ ŎƻƴǎǘǊǳŎǘΣ ǊŜŎƻƴǎǘǊǳŎǘ ŀƴŘ ŘŜŎƻƴǎǘǊǳŎǘ ǊŜŀƭƛǘȅΦ Lǘ 
ǇǊƻǇƻǎŜǎ ŀ ǎǇŀŎŜ ŀƴŘ ǝƳŜ ŦƻǊ ǊŜƅŜŎǝƻƴ ŀōƻǳǘ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ŎƻƭƭŜŎǝǾŜ ŘŜǎƛǊŜǎΣ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜƳ ŀǎ ŀŎǝǾŀǝƻƴ ŀƴŘ ƛƴǎǇƛǊŀǝƻƴ ŦƻǊ ŎƛǾƛŎ ŀƴŘ ǇƻƭƛǝŎŀƭ ŀŎǝƻƴΦ 

¶ !Ǌǘ ŀƴŘ /ƛǝȊŜƴǎƘƛǇ [ŀōƻǊŀǘƻǊȅ ό[!/ύΥ ŀ ǎǇŀŎŜ ŦƻǊ ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ŀƴŘ ŎƛǾƛŎ ǇŀǊǝŎƛǇŀǝƻƴ 
ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǎŜǊǾƛƴƎ ŜŘǳŎŀǝƻƴŀƭ ǇǊƻǘŜŎǝƻƴ ƳŜŀǎǳǊŜǎ ŀƴŘ ƛƴ ǇǊƛǎƻƴΦ Lǘ ƛǎ ŀƛƳŜŘ 
ǇǊƛƳŀǊƛƭȅ ŀǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ǎŎƘƻƻƭ ŦŀƛƭǳǊŜ ŀƴŘ ŘǊƻǇƻǳǘ ǇǊƻŬƭŜǎΣ ǇǊƻƳƻǝƴƎ ǘƘŜ 
ŀŎǝǾŀǝƻƴ ƻŦ ǎƻŎƛŀƭ ŀƴŘ ǇŜǊǎƻƴŀƭ ǎƪƛƭƭǎ ŦƻǊ ǘƘŜƛǊ ǎƻŎƛŀƭ όǊŜύƛƴǘŜƎǊŀǝƻƴ ŀƴŘ ŜƳǇƭƻȅŀōƛƭƛǘȅΦ 
¢ƘŜ Ƴŀƛƴ Ǝƻŀƭ ƛǎ ǘƻ ŎŜǊǝŦȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘǊƻǳƎƘ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ŀǊǝǎǝŎ ǿƻǊƪǎƘƻǇǎ 
όǘƘŜŀǘŜǊΣ ƳǳǎƛŎΣ ŬƴŜ ŀǊǘǎύ ŀƴŘ ǘƘǊƻǳƎƘ ŀǧŜƴŘƛƴƎ ŘƛũŜǊŜƴǘ ǘƘŜƳŀǝŎ ǎŜƳƛƴŀǊǎΦ Lƴ ƻƴŜ ƻŦ 
ǘƘŜǎŜ ǇǊƻƧŜŎǘǎΣ t9[9 ǿƻǊƪŜŘ ǿƛǘƘ мс ƻǘƘŜǊ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴǎƛŘŜ ŀ ǇǊƛǎƻƴ ŦŀŎƛƭƛǘȅ ƻǾŜǊ ŀ ȅŜŀǊΦ 
¢ƘŜǊŜΣ ǘƘŜȅ ŎŀǊǊƛŜŘ ǿƘƛǘŜ ǇŀǇŜǊǎΣ ƳŀǊƪŜǊǎ ŀƴŘ ǇŀƛƴǘǎΣ ŎƭŀȅΣ ƳǳǎƛŎΣ ŀƴŘ ƻǘƘŜǊ ƳŀǘŜǊƛŀƭǎ 
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ǘƘŀǘ ŎƻǳƭŘ ǇǊƻǇƻǎŜ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ ŘƛŀƭƻƎǳŜΣ ŜȄǇǊŜǎǎƛƻƴΣ ŘŜŎƛǎƛƻƴ ŀƴŘ ƛƳŀƎƛƴŀǝƻƴΦ Lǘ 
ōŜŎŀƳŜ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ǘƘŜǎŜ ƳŜƴ ŎƻǳƭŘ ǊŜƧŜŎǘ ǘƘŜ ǎŜǾŜǊƛǘȅ ƻŦ ǘƘŜƛǊ ǊƻǳǝƴŜ ŀƴŘ ŎǊŜŀǘŜ ŀ 
ǇƭŀŎŜ ƻŦ ǊŜƎŜƴŜǊŀǝƻƴ π ǇƻƭƛǝŎŀƭΣ ŎƛǾƛŎΣ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ŎƻƭƭŜŎǝǾŜΦ 

   

 
LƳŀƎŜǎ т ŀƴŘ уΦ  ±ƛǎǳŀƭ ŀǊǘǎ ŜȄƘƛōƛǝƻƴ ǳƴŘŜǊ ǘƘŜ [!/ ǇǊƻƧŜŎǘ 

 

  
{ƻǳǊŎŜΥ t9[9Ωǎ ǿŜōǎƛǘŜ 

{ƛƴŎŜ нлмтΣ ǘƘƛǎ ŀǎǎƻŎƛŀǝƻƴ Ƙŀǎ ōŜŜƴ ōŀǎŜŘ ŀǘ ¢ƘŜ IƻǳǎŜ ƻŦ !Ǌǘǎ ƻŦ .ƻƴŬƳ ǳƴŘŜǊ ǘƘŜ tŀǊƛǎƘ 
/ƻǳƴŎƛƭ ƻŦ .ƻƴŬƳ ǇǊƻǘƻŎƻƭΦ t9[9 ƴƻǿ Ƙŀǎ ŀ ƘƻƳŜ ŎŀƭƭŜŘ !ŘŜƎŀΣ ŀ ǎǇŀŎŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ŎǊŜŀǝƴƎ 
ǎȅƴŜǊƎƛŜǎ ōŜǘǿŜŜƴ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ƛƴǾƛǘŜŘ ŀǊǝǎǘǎΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜƳΣ ƛǘ ŀƛƳǎ ǘƻ ƛƴǎǇƛǊŜ ŀƭǘŜǊƴŀǝǾŜ 
ƳƻŘŜƭǎ ƻŦ ŎƻƭƭŜŎǝǾŜ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ǿƛƭƭ ƛƴǘŜƎǊŀǘŜ ǘŜƴǎƛƻƴΣ ŎƻƴƅƛŎǘΣ ǎƘŀǊƛƴƎ ŀƴŘ ǳǘƻǇƛŀΦ ! ǇƭŀŎŜ 
ƻǇŜƴ ǘƻ ŜȄǇŜǊƛƳŜƴǘŀǝƻƴ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ŀŶǊƳƛƴƎ ŀ ŎƻƳƳƻƴ ƛŘŜƴǝǘȅΦ ¢ƘŜȅ ƘŀǾŜ ŀƭǎƻ ŎǊŜŀǘŜŘ 
ŀƴ ƛƴŦƻǊƳŀƭ ƴŜǘǿƻǊƪ ŎŀƭƭŜŘ І9ȄǇŀƴŘŜŘ tŀǊƭƛŀƳŜƴǘΣ ŀ ǎǇŀŎŜ ƻŦ ŎƻƭƭŜŎǝǾŜ ŎǊŜŀǝƻƴ ǘƘŀǘ ƳƛƴƎƭŜǎ 
ŘƛũŜǊŜƴǘ ƭŀƴƎǳŀƎŜǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΦ Lǘ ƛǎ ŀǎǎǳƳŜŘ ŀǎ ŀ ǊŜƎŜƴŜǊŀǝǾŜ ŜŎƻǎȅǎǘŜƳ ƻŦ ǇŀǊǝŎƛǇŀǝƻƴΣ 
ŘƛǎŎǳǎǎƛƻƴΣ ŎƻƴǾƛǾƛŀƭƛǘȅΣ ŀƴŘ ŀŎǝƻƴΦ Lǘ ǇǊƻǇƻǎŜǎ ǘƻ ǊŜƅŜŎǘ ƻƴ ŀƭǘŜǊƴŀǝǾŜ ǇǊƻŘǳŎǝƻƴΣ ƴŜǘǿƻǊƪƛƴƎΣ 
ŀƴŘ ǘǊŀƛƴƛƴƎ ƳƻŘŜƭǎΦ 

LƳŀƎŜ фΦ !ŘŜƎŀΣ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ŎƻπŎǊŜŀǘŜŘ ƘƻǳǎŜΦ !ȊŜǾŜŘƻΣ tƻǊǘƻ 

 
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ t9[9 
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Methodology 
 
¢ƘŜ ŀƴŀƭȅǎƛǎ Ƙŀǎ ōŜŜƴ ŎƻƴŘǳŎǘŜŘ ōȅ ŀŘƻǇǝƴƎ ŀ ǉǳŀƭƛǘŀǝǾŜ ŀǇǇǊƻŀŎƘΦ ¢ƘŜ ŬŜƭŘǿƻǊƪ ǘƻƻƪ ǇƭŀŎŜ 
ōŜǘǿŜŜƴ CŜōǊǳŀǊȅ ŀƴŘ WǳƭȅΣ ŀƴŘ ǘƘŜ ŬǊǎǘ ǎǘŜǇ ǿŀǎ ǘƻ ƘƻƭŘ ŀƴ ƛƴŦƻǊƳŀƭ ŎƻƴǾŜǊǎŀǝƻƴ ǿƛǘƘ ǘǿƻ 
ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ 
ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ ōƻǘƘ ǇŀǊǝŜǎ ŀōƻǳǘ ƛǘΦ CǊƻƳ ǘƘŀǘ ƳƻƳŜƴǘ ƻƴΣ ƻǳǊ ǿƻǊƪ ǿŀǎ ƻǊƎŀƴƛǎŜŘ ƛƴǘƻ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎ ǘŀǎƪǎΥ ŀƴŀƭȅǎƛƴƎ ŘƻŎǳƳŜƴǘǎ ƻƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǿŜōǎƛǘŜΤ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴϥǎ ǇǊŜǎŜƴŎŜ ƻƴ ǎƻŎƛŀƭ ƳŜŘƛŀΤ ŀƴŀƭȅǎƛƴƎ ŜǾŀƭǳŀǝƻƴ ǊŜǇƻǊǘǎ ŀƭǊŜŀŘȅ ǇǊƻŘǳŎŜŘΤ 
ƛƴǘŜǊǾƛŜǿƛƴƎ ƪŜȅ ŬƎǳǊŜǎ ƛƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴΤ ƘƻƭŘƛƴƎ ŀ ŦƻŎǳǎ ƎǊƻǳǇ ǿƛǘƘ ƪŜȅ ŬƎǳǊŜǎ ƛƴ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴ ŀƴŘ ǘǿƻ ŜƭŜƳŜƴǘǎ ƻŦ ŀ ǇŀǊǘƴŜǊ ŀǎǎƻŎƛŀǝƻƴΦ ¢ƘŜǎŜ ǘŀǎƪǎ ǿŜǊŜ ŎŀǊǊƛŜŘ ƻǳǘ ǘƻ ƎŜǘ ǘƻ 
ƪƴƻǿ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪ όƘƛǎǘƻǊȅΣ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘǎΣ Ǝƻŀƭǎ ŀƴŘ ǘŀǊƎŜǘǎ ƻŦ ǘƘŜƛǊ ŀŎǝƻƴύΣ ǘƻ 
ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǾŀƭǳŜǎ ǘƘŜȅ ƛƴǘŜƎǊŀǘŜ ƛƴǘƻ ǘƘŜƛǊ ŀŎǝƻƴ όŦǊƻƳ ŀƴ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ 
ǇŜǊǎǇŜŎǝǾŜύ ŀƴŘ ǘƻ ŀƴŀƭȅǎŜ ǿƘƛŎƘ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƛƳǇƭŜƳŜƴǘ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ 
ƛƳǇŀŎǘ ƻŦ ǘƘŜƛǊ ǿƻǊƪΦ Lƴ ǘƘŜ ǎǇŜŎƛŬŎ ŎŀǎŜ ƻŦ ǘƘŜ ŦƻŎǳǎ ƎǊƻǳǇΣ ǘƘŜ Ƴŀƛƴ ŦƻŎǳǎ ǿŀǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 
Ƙƻǿ ǘƘƛǎ ŀǎǎƻŎƛŀǝƻƴ ǾƛŜǿǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ƛǘǎ ŀŎǝƻƴΣ ǘƘŜ ŘŜǎƛǊŜŘ ǊŜǎǳƭǘǎ ŀƴŘ ǘƘŜ ǇƻǘŜƴǝŀƭ 
ǳƴƛƴǘŜƴŘŜŘ ŎƻƴǎŜǉǳŜƴŎŜǎΦ 5ǳǊƛƴƎ ǘƘƛǎ ŦƻŎǳǎ ƎǊƻǳǇΣ ƛƴ ǘƘŜ ƭƻƎƛŎ ƻŦ ŎƻπŎǊŜŀǝƻƴΣ ǿŜ ŀƭǎƻ ƭŀƛŘ ǘƘŜ 
ŦƻǳƴŘŀǝƻƴǎ ŦƻǊ ŘŜǎƛƎƴƛƴƎ ŀ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǝƻƴ ǘƻƻƭ ǘƘŀǘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ Ŏŀƴ ŀŘŘ ǘƻ ǘƘŜ 
ŜǾŀƭǳŀǝƻƴ ƳŜǘƘƻŘƻƭƻƎȅ ƛǘ ŀƭǊŜŀŘȅ Ƙŀǎ ƛƴ ǇƭŀŎŜΦ 
 

Findings  
 

Connection with values of diversity, equality, and inclusion (RQ1) 
 
¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ ŘŜŬƴŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǎ ǘƘŜ ƎǳƛŘƛƴƎ ǾŀƭǳŜǎ ƻŦ ƛǘǎ ǿƻǊƪΥ ǇŀǊǝŎƛǇŀǝƻƴΤ 
ŜƳǇƻǿŜǊƳŜƴǘΤ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴΤ ƎŜƴŘŜǊ ŜǉǳŀƭƛǘȅΤ ŘŜƳƻŎǊŀǝǎŀǝƻƴΤ ŀŎŎŜǎǎƛōƛƭƛǘȅΤ ŎƻƭƭŜŎǝǾŜ 
ŎǊŜŀǝƻƴΤ ƛŘŜƴǝǘȅ ŀƴŘ ƳŜƳƻǊȅΤ ŜǘƘƛŎǎ ŀƴŘ ŀŜǎǘƘŜǝŎǎΤ ǘǊŀƴǎŘƛǎŎƛǇƭƛƴŀǊƛǘȅΤ ǎƛǘŜπǎǇŜŎƛŬŎΤ ƻǘƘŜǊ 
ŎŜƴǘǊŀƭƛǝŜǎΤ ƛƴǾƛǎƛōƭŜ ǾƻƛŎŜǎΤ ŀǊǘ ƛƴ ǇǳōƭƛŎ ǎǇŀŎŜΤ ŎǊŜŀǘŜ ƴŜǿ ƭƛƴƪǎΤ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ 
ŎƻƳƳǳƴƛǝŜǎΤ ōǊƛƴƎƛƴƎ ǘƻƎŜǘƘŜǊ ǇŀǊǝŎƛǇŀƴǘǎΣ ƛƴǎǝǘǳǝƻƴǎΣ ǘŜǊǊƛǘƻǊƛŜǎ ŀƴŘ ŀǳŘƛŜƴŎŜǎΤ ŀŎǝƻƴπ
ǘƘƻǳƎƘǘπǊŜǎŜŀǊŎƘπŘƻŎǳƳŜƴǘŀǝƻƴΦ  

¢ƘŜ ǿƻǊƪ ƻŦ ǘƘƛǎ ŀǎǎƻŎƛŀǝƻƴ Ƙŀǎ ōŜŜƴ ƎǳƛŘŜŘ ōȅ ǘƘŜ ǾŀƭǳŜǎ ƻǳǘƭƛƴŜŘ ŀōƻǾŜ ǎƛƴŎŜ ƛǘǎ ŦƻǳƴŘŀǝƻƴΦ 
!ƭǘƘƻǳƎƘ ǎǇŜŎƛŬŎ ŘƛƳŜƴǎƛƻƴǎ Ƴŀȅ ōŜ ƛƴǘǊƻŘǳŎŜŘ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΣ ǘƘŜ ƳŀǘǊƛȄ ƻŦ ǾŀƭǳŜǎ 
ŀǊƻǳƴŘ ǿƘƛŎƘ t9[9 ƛƴǘŜǊǾŜƴŜǎ ƛƴ ǘƘŜ ǘŜǊǊƛǘƻǊȅ ŀƴŘ ǿƛǘƘ ǘƘŜ ǇƻǇǳƭŀǝƻƴǎ ƛǎ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘΦ  

wŜƎŀǊŘƛƴƎ ƛƴŎƭǳǎƛƻƴΣ ǿŜ ŦƻŎǳǎŜŘ ƻƴ ŀƴŀƭȅǎƛƴƎ ǿƘƻ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜǎ ŀǊŜ ŀƴŘ Ƙƻǿ ǘƘŜȅ ŀǊŜ 
ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘǎ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴΤ ǊŜƎŀǊŘƛƴƎ ŘƛǾŜǊǎƛǘȅΣ ǿŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ 
ŘƛƳŜƴǎƛƻƴǎκǘƘŜƳŜǎ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜǎŜ ǇǊƻƧŜŎǘǎΤ ǊŜƎŀǊŘƛƴƎ ŜǉǳŀƭƛǘȅΣ ǿŜ ŦƻŎǳǎŜŘ ƻƴ ōŜǧŜǊ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ Ƙƻǿ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀŎǘǎ ŀǎ ŀƴ ŜǎǎŜƴǝŀƭ ƳŜŀƴǎ ƻŦ ŀǊǝǎǝŎ ŀŎŎŜǎǎΦ 

¢ƘŜ ǾŀƭǳŜǎ ƻŦ ŎǳƭǘǳǊŜΣ ŜǎǇŜŎƛŀƭƭȅ ŘƛǾŜǊǎƛǘȅΣ Ŝǉǳŀƭƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛƻƴΣ ŀǊŜ ŜȄǇƭƛŎƛǘƭȅ ƘƛƎƘƭƛƎƘǘŜŘ ƛƴ ǘƘŜ 
Řŀƛƭȅ ŀŎǝƻƴ ƻŦ ǘƘƛǎ ŀǎǎƻŎƛŀǝƻƴΥ ǘƘŜ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘǎ ǿŜ ǇƻƛƴǘŜŘ ƻǳǘ ŀōƻǾŜ ƳƛǊǊƻǊ ǘƘƛǎΦ ²Ŝ Ŏŀƴ 
ŬƴŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜǎŜ ǾŀƭǳŜǎ ƻƴ ŘƛũŜǊŜƴǘ ŦǊƻƴǘǎ ƻŦ t9[9ϥǎ ǿƻǊƪΦ wŜƎŀǊŘƛƴƎ ƛƴŎƭǳǎƛƻƴΣ 
ǇǊƻƧŜŎǘǎ ŀǊŜ ŎŀǊǊƛŜŘ ƻǳǘ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅϥǎ ǘŜǊǊƛǘƻǊȅΤ ǘƘŜȅ ŀǊŜ ŎƻƴŎŜƛǾŜŘ ŀƴŘ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ 
ŎƻπǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ ŎƻπŎǊŜŀǝƻƴ ǿƛǘƘ ǘƘŜ ǇƻǇǳƭŀǝƻƴǎ ƻŦ ǘƘŜ ǘŜǊǊƛǘƻǊƛŜǎ ŀƴŘ ŀǊŜ ŎƭƻǎŜƭȅ ƭƛƴƪŜŘ ǘƻ 
ǘƘŜ ǘŜǊǊƛǘƻǊƛŀƭ ŎƻƴǘŜȄǘǎ όǇŀǎǘΣ ǇǊŜǎŜƴǘ ŀƴŘ ŦǳǘǳǊŜύ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ŀǊŜ ŎƻƴŎŜƛǾŜŘΦ Lƴ ŀŘŘƛǝƻƴΣ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴϥǎ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀŘǳƭǘǎ ŀƴŘ ƻƭŘŜǊ ǇŜƻǇƭŜΦ !ƭǎƻΣ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴϥǎ ƘƻƳŜ ς ŎŀƭƭŜŘ !ŘŜƎŀ ς ƛǎ ŀ ǎǇŀŎŜ ǘƘŀǘ ƛƴǘŜƴŘǎ ǘƻ ƳŀǘŜǊƛŀƭƛǎŜ ǘƘŜ ǾŀƭǳŜ ƻŦ ƛƴŎƭǳǎƛƻƴΥ 
ŀ ƘƻǳǎŜ ŎƻπŎƻƴǎǘǊǳŎǘŜŘ ōȅ ǘƘŜ ǇƻǇǳƭŀǝƻƴǎΣ ǿƘŜǊŜ ŎƻƳƳǳƴƛǘȅ ōǳƛƭŘƛƴƎ ŀƴŘ ƛƴǘŜƎǊŀǝƻƴ Ŏŀƴ 
ƘŀǇǇŜƴΦ !ǎ ǿŜ Ŏŀƴ ǎŜŜΣ ƛƴŎƭǳǎƛƻƴ ƛǎ ǇǳǊǎǳŜŘ ƛƴ ŘƛũŜǊŜƴǘ ǿŀȅǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŘƛǊŜŎǘ ƛƴǾƻƭǾŜƳŜƴǘ 
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ƻŦ ǇƻǇǳƭŀǝƻƴǎ ŘǳǊƛƴƎ ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŀƴŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘŜƳ ǘƻ ŎƻπŎǊŜŀǘŜ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴϥǎ ƘƻƳŜΦ ¢Ƙƛǎ ŎƻƴŎŜǇǝƻƴ ƻŦ ƛƴŎƭǳǎƛƻƴ ƛǎ ŎƭƻǎŜƭȅ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ ǾŀƭǳŜ ƻŦ ŜǉǳŀƭƛǘȅΦ 

wŜƎŀǊŘƛƴƎ ŜǉǳŀƭƛǘȅΣ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŘŜǾŜƭƻǇǎ ŀǊǝǎǝŎ ǿƻǊƪ όŜǎǇŜŎƛŀƭƭȅ ǘƘŜŀǘǊŜύ ŎƭƻǎŜ ǘƻ ǘƘŜ ǇŜƻǇƭŜ 
ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ǎŜǊǾƛƴƎ ŀǎ ŀƴ ŜǎǎŜƴǝŀƭ ƳŜŀƴǎ ƻŦ ŀŎŎŜǎǎΣ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ ǘƘƻǎŜ ǿƘƻ Řƻ ƴƻǘ ƘŀǾŜ 
ǘƘŜ Ƙŀōƛǘ ƻǊ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ ǘƘƛǎ ǘȅǇŜ ƻŦ ŀǊǝǎǝŎ ŦǊǳƛǝƻƴΦ ¢ƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪ ƛǎ ƻƊŜƴ ŘŜǾŜƭƻǇŜŘ 
ƛƴ ǾǳƭƴŜǊŀōƭŜ ǘŜǊǊƛǘƻǊƛŜǎΣ ƻƴŜ ƻŦ ǘƘŜ Ǝƻŀƭǎ ōŜƛƴƎ ǘƻ ǎŜŎǳǊŜ ŀŎŎŜǎǎ ǘƻ ŀǊǝǎǝŎ ŜȄǇǊŜǎǎƛƻƴ ŦƻǊ ǘƘŜǎŜ 
ǇƻǇǳƭŀǝƻƴǎΦ  

wŜƎŀǊŘƛƴƎ ŘƛǾŜǊǎƛǘȅΣ ǿŜ Ŏŀƴ ǎŜŜ ǘƘŀǘ ŀǿŀǊŜƴŜǎǎ ƻŦ ƛǎǎǳŜǎ ǎǳŎƘ ŀǎ ƎŜƴŘŜǊ ŜǉǳŀƭƛǘȅΣ ŜƳǇƻǿŜǊƳŜƴǘΣ 
ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ŀƴŘ ƛƴǾƛǎƛōƭŜ ǾƻƛŎŜǎ ŀǊŜ ŎǊƛǝŎŀƭ ƛƴ ǘƘŜƛǊ ǿƻǊƪΦ ¢ƘŜ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ŀ ǇƻƭƛǝŎƛǎŜŘ ōƛŀǎΣ 
ǿƛǘƘ ƛƴǘŜƴǝƻƴǎ ōŜȅƻƴŘ ǘƘŜ ǇǳǊŜ ŀŜǎǘƘŜǝŎ ŘƛƳŜƴǎƛƻƴΣ ǇǊƻǇƻǎƛƴƎ ŎǊƛǝŎŀƭ ǘƘƛƴƪƛƴƎ ŀƴŘ ǎƻŎƛŀƭ 
ŎƘŀƴƎŜǎΦ  

¢ƘŜǊŜ ƛǎ ŀƴ ŀǇǇŀǊŜƴǘ ŎƻƘŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ǾŀƭǳŜǎ ǘƘŜȅ ƛŘŜƴǝŦȅ ŀǎ ŦǳƴŘŀƳŜƴǘŀƭ ƛƴ ǘƘŜƛǊ ŀŎǝƻƴ 
ŀƴŘ ǘƘŜ ǾŀƭǳŜǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘƛǎ ²tΦ 

IƻǿŜǾŜǊΣ ŀŎŎƻǊŘƛƴƎ ǘƻ {ŜǊŀŬƴƻ όнлннύΣ ǎƛƴŎŜ t9[9 ǇǊƻǇƻǎŜǎ ŀ ΨǎƻŎƛŀƭ ŀǊǘΩ ǿƘŜǊŜ ǎǇƻƴǘŀƴŜƛǘȅ ŀƴŘ 
ǾŀƭǳŜǎ ǎǳŎƘ ŀǎ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ŘƛǾŜǊǎƛǘȅ ŀǊŜ ǇǊƛǾƛƭŜƎŜŘΣ ƛǘ Ƴŀȅ ŦŀŎŜ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ōŜƛƴƎ ǊŜŎƻƎƴƛȊŜŘ 
ōȅ ǎƻƳŜ ƳƻǊŜ ŎŀƴƻƴƛȊŜŘ ǎŜƎƳŜƴǘǎ ƻŦ ǘƘŜ ŀǊǝǎǝŎ ŬŜƭŘΣ ƳƻǊŜ ŦƻŎǳǎŜŘ ƻƴ ǇǳǊŜƭȅ ŀǊǝǎǝŎ ŀƴŘ 
ŀŜǎǘƘŜǝŎ ƛǎǎǳŜǎΦ ¢ƘŜ ǾŀƭǳŜ ǎȅǎǘŜƳ ƻŦ t9[9 ς ƛƴ ǇŀǊǝŎǳƭŀǊΣ ǘƘŜ ŘƛƳŜƴǎƛƻƴ ƻŦ ŎƻπŎǊŜŀǝƻƴ ǿƛǘƘ 
ǇǊƻƧŜŎǘ ǇŀǊǝŎƛǇŀƴǘǎ ŀƴŘ ǘƘŜƛǊ ŜƳǇƻǿŜǊƳŜƴǘ ς Ƴŀȅ ŀƭǎƻ ŜƴŎƻǳƴǘŜǊ ǘŜƴǎƛƻƴǎ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ ǘƘŜ 
ŘƛǾŜǊǎƛǘȅ ƻŦ ǾŀƭǳŜǎ ƛƴŦƻǊƳƛƴƎ ǘƘŜ ǇŀǊǘƴŜǊǎϥ ŀƎŜƴŘŀΣ ƭŜǎǎ ŀǿŀǊŜ ƻŦ ǘƘŜǎŜ ǾŀƭǳŜǎ ŀƴŘ ƛǎǎǳŜǎΦ hƴ ǘƘŜ 
ƻǘƘŜǊ ƘŀƴŘΣ t9[9 Ƙŀǎ ōǳƛƭǘ ŀ ƴŜǘǿƻǊƪ ƻŦ ǇŀǊǘƴŜǊǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎ ǘƘŀǘ ŀǊŜ ŀƭƛƎƴŜŘ ǿƛǘƘ 
ƛǘǎ ǾŀƭǳŜ ǎȅǎǘŜƳ ŀƴŘ ŀŎǝƻƴ ǇǊƛƻǊƛǝŜǎΦ 

LƳŀƎŜ млΦ  wŜƘŜŀǊǎŀƭ ŦƻǊ ǘƘŜ ǎƘƻǿ ΨLϥƳ ƴƻǘ 
ƭƛƪŜ ŀ ŬƎ ǘǊŜŜΩΣ ǿƘƛŎƘ ŦŜŀǘǳǊŜŘ ŜƭŘŜǊƭȅ 
ǇŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ 

 

LƳŀƎŜ ммΦ ΨwŀŘƛŎŀƭ ¢ŜƴŘŜǊƴŜǎǎΩ 
ǇŜǊŦƻǊƳŀƴŎŜΣ ŎǊŜŀǘŜŘ ŀƴŘ ǇŜǊŦƻǊƳŜŘ ōȅ 

ȅƻǳƴƎ ǿƻƳŜƴ 
 

  
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ t9[9 

 

Evaluation systems (RQ2) 
 
9Ǿŀƭǳŀǝƻƴ Ƙŀǎ ōŜŜƴ ǇŀǊǘ ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǇǊŀŎǝŎŜ ǎƛƴŎŜ ƛǘǎ ōŜƎƛƴƴƛƴƎ ς ƛƴ нлмлΣ ǿƘŜƴ ǘƘŜȅ 
ŘŜǾŜƭƻǇŜŘ ǘƘŜƛǊ ŬǊǎǘ ǇǊƻƧŜŎǘ ƛƴ ŀ ǇǊƛǎƻƴ ŎƻƴǘŜȄǘΣ ǘƘŜȅ ŦŜƭǘ ǘƘŜ ƴŜŜŘ ǘƻ ǎȅǎǘŜƳŀǝŎŀƭƭȅ ŜǾŀƭǳŀǘŜ 
ǘƘŜƛǊ ǿƻǊƪϥǎ ƛƳǇŀŎǘΦ {ƛƴŎŜ ǘƘŜƴΣ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ƛƴǘŜƎǊŀǘŜŘ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎΣ 
ŎƻƴŘǳŎǘŜŘ ŜƛǘƘŜǊ ōȅ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǝƻƴ ǘŜŀƳǎ όŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ŦǳƴŘƛƴƎ ŜƴǝǝŜǎύ ƻǊ ǘƘǊƻǳƎƘ 
ǇǊƻǘƻŎƻƭǎ ŜǎǘŀōƭƛǎƘŜŘ ǿƛǘƘ ǊŜǎŜŀǊŎƘ ŎŜƴǘǊŜǎ όƳŀƛƴƭȅ ƛƴ ǘƘŜ ŬŜƭŘ ƻŦ ǎƻŎƛƻƭƻƎȅ ƻǊ ǇǎȅŎƘƻƭƻƎȅύΦ ¢ƘǳǎΣ 
ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀǊǝŎǳƭŀǘŜǎ ŘƛũŜǊŜƴǘ ŜǾŀƭǳŀǝƻƴ ƳƻŘŜƭǎΥ ƳƻǊŜ ŀƴŘ ƭŜǎǎ ŦƻǊƳŀƭΤ ǿƛǘƘ ǊŜŎƻǳǊǎŜ ǘƻ 
ŜȄǘŜǊƴŀƭ ŀƎŜƴǘǎ ōǳǘ ŀƭǎƻ ƛƴǘŜǊƴŀƭƭȅΤ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ŎƻƳǇǳƭǎƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǎƻƳŜ ŦǳƴŘŜǊǎ 
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ōǳǘ ŀƭǎƻ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŜǾŀƭǳŀǝƻƴ ŀǎ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ŎǊƛǝŎŀƭ 
ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜƛǊ ŀŎǝƻƴΦ 

!ǎ ƳŜƴǝƻƴŜŘ ŀōƻǾŜΣ ŜǾŀƭǳŀǝƻƴ Ƙŀǎ ōŜŜƴ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ǿƻǊƪ ǇǊƻŎŜǎǎ ƻŦ ǘƘƛǎ 
ŀǎǎƻŎƛŀǝƻƴ ŀƭƳƻǎǘ ǎƛƴŎŜ ƛǘǎ ŦƻǳƴŘŀǝƻƴΦ ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘŜ ǿƻǊƪ ŘȅƴŀƳƛŎǎ 
ŀƴŘ ǘƘŜ ŎƻƴǎŜǉǳŜƴŎŜǎ όŘŜǎƛǊŜŘ ŀƴŘ ǳƴƛƴǘŜƴŘŜŘύ ƻŦ ƛƴǘŜǊǾŜƴǝƻƴ ƛƴ ǘƘŜ ǘŜǊǊƛǘƻǊȅ ŀƴŘ ǿƛǘƘ 
ǇŀǊǝŎǳƭŀǊƭȅ ǾǳƭƴŜǊŀōƭŜ ǇƻǇǳƭŀǝƻƴǎ Ƙŀǎ ōŜŜƴ ŜƳōŜŘŘŜŘ ƛƴ t9[9ϥǎ ǿƻǊƪ ŦƻǊ Ƴŀƴȅ ȅŜŀǊǎΦ ¢ƘŜ 
ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ŎƭƻǎŜƭȅ ƭƛƴƪŜŘ ǘƻ ŀ ǇǊƛƻǊ ŘƛŀƎƴƻǎƛǎΤ ƳƻǊŜ ǘƘŀƴ 
ǘƘŀǘΣ ǘƘŜ ŘƛŀƎƴƻǎƛǎ ƛǎ ŀƭǊŜŀŘȅ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎΣ ƛƴǎƻŦŀǊ ŀǎ ǘƘŜ ƛƳǇŀŎǘ 
ƻŦ ǘƘŜ ǿƻǊƪ Ŏŀƴ ƻƴƭȅ ōŜ ŜǾŀƭǳŀǘŜŘ ŀƊŜǊǿŀǊŘǎΣ ƛŦ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǝŎǎ ŀƴŘ ŘȅƴŀƳƛŎǎ ƻŦ ǘƘŜ ŎƻƴǘŜȄǘ 
ǿƘŜǊŜ ƛƴǘŜǊǾŜƴǝƻƴ ƛǎ ƛƴǘŜƴŘŜŘ ƘŀǾŜ ōŜŜƴ ǎȅǎǘŜƳŀǝǎŜŘ ōŜŦƻǊŜƘŀƴŘΦ 

¢ƘŜ ƛƳǇŀŎǘ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎ Ƴƻǎǘ ǾŀƭǳŜŘ ōȅ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ǿŜǊŜ ōŀǎŜŘ ƻƴ ƘƛƎƘƭȅ ŎƭƻǎŜ 
ŀǇǇǊƻŀŎƘŜǎ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘǎ ǘŜŀƳǎΣ ǇŀǊǝŎƛǇŀƴǘǎ ŀƴŘ ǇŀǊǘƴŜǊǎΦ Lƴ ǘƘƻǎŜ ŎŀǎŜǎΣ ǘƘŜ ǘŜŎƘƴƛǉǳŜǎ 
ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ƛƳǇŀŎǘǎ ǿŜǊŜ ǊŜƎǳƭŀǊ ŬŜƭŘǿƻǊƪ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘǎΣ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ƪŜȅ ŀŎǘƻǊǎ 
όǇŀǊǝŎƛǇŀƴǘǎΣ ƳŜŘƛŀǘƻǊǎΣ ǇŀǊǘƴŜǊǎΣ t9[9 ƳŜƳōŜǊǎύΣ ƻōǎŜǊǾŀǝƻƴΣ ŀƴŘ ǎǳǊǾŜȅǎΦ 

¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ ƛŘŜƴǝŬŜǎ ǎƻƳŜ ǘŜƴǎƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎ ŀƭǊŜŀŘȅ ƛƴ ǇƭŀŎŜΦ 
²ƘŜƴ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƛǎ ǊŜǉǳŜǎǘŜŘ ŦǊƻƳ ǊŜǎŜŀǊŎƘ ŎŜƴǘǊŜǎΣ ǘƘŜ ǊŜǎǳƭǘ ǘŜƴŘǎ ǘƻ ōŜ ǾŜǊȅ 
ŀŎŀŘŜƳƛŎκǘƘŜƻǊŜǝŎŀƭκŎƻƴŎŜǇǘǳŀƭΤ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ǿƘŜƴ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƛǎ ǊŜǉǳŜǎǘŜŘ ŦǊƻƳ 
ŜǾŀƭǳŀǝƻƴ ŜƴǝǝŜǎΣ ǘƘŜȅ ŦŜŜƭ ǘƘŀǘ ǘƘŜ ǊŜǎǳƭǘ ǎƘƻǿǎ ŀ ŘƛǎǘŀƴŎŜ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ŘƛƳŜƴǎƛƻƴǎ ǿƘƛŎƘ 
ǘƘŜȅ ŎƻƴǎƛŘŜǊ ǘƻ ōŜ ƳƻǊŜ ǎŜƴǎƛǝǾŜΣ ŀƴŘ ǘƘŜ ƭŀƴƎǳŀƎŜ ƻŦ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƛǘǎŜƭŦ ƛǎ ǾŜǊȅ Řƛǎǘŀƴǘ ŦǊƻƳ 
ǘƘŀǘ ǳǎŜŘ ōȅ t9[9Φ {ƻΣ ǘƘŜȅ ƛŘŜƴǝŦȅ ŀ ƴŜŜŘ ŦƻǊ ƎǊŜŀǘŜǊ ŎǊƻǎǎƻǾŜǊ ōŜǘǿŜŜƴ ŘƛũŜǊŜƴǘ ŦƻǊƳǎ ƻŦ 
ŜǾŀƭǳŀǝƻƴ ς ƳƻǊŜ ŦƻǊƳŀƭ ŀƴŘ ƛƴŦƻǊƳŀƭΤ ƳƻǊŜ ŎƻƴŎŜǇǘǳŀƭ ŀƴŘ ƳƻǊŜ ǘŜŎƘƴƛŎŀƭΦ CǳǊǘƘŜǊƳƻǊŜΣ 
ōǳŘƎŜǘŀǊȅ ŀƴŘ ǝƳŜ ŎƻƴǎǘǊŀƛƴǘǎ ƻƊŜƴ ƭƛƳƛǘ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀ ǇǊƻǇŜǊ ŘƛŀƎƴƻǎƛǎ ς ǎƻƳŜǘƘƛƴƎ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴ ŀǧŀŎƘŜǎ ƎǊŜŀǘ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ŀƴŘ ǘǊƛŜǎ ǘƻ Řƻ ƛƴ ŀƭƭ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ ƛƴǘŜǊƳƛǧŜƴŎȅ ƻŦ ǘƘŜ 
ǇŀǊǘƴŜǊ ǘŜŀƳǎ ǿƛǘƘ ǿƘƻƳ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ƻƊŜƴ ŎƻƴŘǳŎǘŜŘ ƛǎ ŀƭǎƻ ƛŘŜƴǝŬŜŘ ŀǎ ŀ 
ŎƘŀƭƭŜƴƎŜΦ 

tǊŜŎƛǎŜƭȅ ōŜŎŀǳǎŜ ǘƘŜȅ ƛŘŜƴǝŬŜŘ ǘƘŜ ŀōƻǾŜ ŎƘŀƭƭŜƴƎŜǎΣ ǘƘŜȅ ǳƴŘŜǊǎǘƻƻŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
ǇǊƻƧŜŎǘ ƳƻƴƛǘƻǊƛƴƎκŜǾŀƭǳŀǝƻƴ ōȅ ŀ ǘŜŀƳ ƳŜƳōŜǊ ς ǎƻƳŜƻƴŜ ǿƘƻ ǳƴŘŜǊǎǘƻƻŘ ǘƘŜ ǇǊƻƧŜŎǘ ŦǊƻƳ 
ǘƘŜ ƛƴǎƛŘŜ ŀƴŘ ŎƻǳƭŘ Ŧƻƭƭƻǿ ƛǘ ŦǊƻƳ ǘƘŜ ŬǊǎǘ ƳƻƳŜƴǘ ǘƻ ǘƘŜ ƭŀǎǘΦ ¢ƻ ŀŘŘǊŜǎǎ ǘƘŀǘΣ t9[9 ƛǎ ƴƻǿΣ ŦƻǊ 
ǘƘŜ ŬǊǎǘ ǝƳŜΣ ǘǊȅƛƴƎ ŀ ƴŜǿ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳ ς ƛƴ ŀ ǇǊƻƧŜŎǘ ŎǳǊǊŜƴǘƭȅ ƛƴ ǇǊƻƎǊŜǎǎ ό!ȊŜǾŜŘƻύΣ ŀ 
ƳŜƳōŜǊ ƻŦ ǘƘŜ t9[9 ǘŜŀƳ ƛǎ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ƻƴƎƻƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 
¢ƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ŘŜǎƛƎƴŜŘ ŀǊƻǳƴŘ ŦƻǳǊ ǎǘǊŀƴŘǎ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅ ς ǘƘŜ ǊŜǾƛǘŀƭƛǎŀǝƻƴ 
ŀƴŘ ŎƻπŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ ǇƘȅǎƛŎŀƭ ǎǇŀŎŜ ǿƛǘƘ ǘƘŜ ǇƻǇǳƭŀǝƻƴΤ ŀ ƳƻōƛƭŜ ŎǳƭǘǳǊŀƭ ŎŜƴǘǊŜΣ ǿƘƛŎƘ 
ŘŜǾŜƭƻǇǎ ŀŎǝƻƴǎ ƛƴ ǎŜǾŜǊŀƭ ǇƭŀŎŜǎΤ ǘƘŜ ŎǊŜŀǝƻƴ ƻŦ ŎƻƴƴŜŎǝƻƴǎ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘǎƛŘŜ ǘƘŜ ǘŜǊǊƛǘƻǊȅ 
ŀƴŘ ǿƛǘƘ ƻǘƘŜǊ ǘŜǊǊƛǘƻǊƛŀƭƛǝŜǎ ŀƴŘ ǘƘŜ ŎƻπŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ ǎǇŀŎŜ ŦƻǊ ǊŜƅŜŎǝƻƴ ŀƴŘ ŎƻƭƭŜŎǝǾŜ 
ǇƻƭƛǝŎŀƭ ŘŜŎƛǎƛƻƴ ς ƳŀŘŜ ǘƘŜ ǊŜŎǊǳƛǘƳŜƴǘ ƻŦ ŀƴ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǝƻƴ ǘŜŀƳ ƛƳǇǊŀŎǝŎŀōƭŜΣ ƎƛǾŜƴ 
ǘƘŀǘ ƛǘ ǿƻǳƭŘ ƴƻǘ ōŜ ŀōƭŜ ǘƻ Ŧƻƭƭƻǿ ŀ ǇǊƻƧŜŎǘ ǎƻ ǎǇǊŜŀŘ ƻǳǘ ƛƴ ǝƳŜ ŀƴŘ ǎǇŀŎŜΣ ŀƴŘ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ 
ǎƻ ƻǊƎŀƴƛŎŀƭƭȅ ǿƛǘƘ ǘƘŜ ƎǊƻǳǇǎ ŀƴŘ ƛƴ ǘƘŜ ǿƻǊƪ ƻŦ t9[9 ƛǘǎŜƭŦΦ ¢ƘŜ ǿƻǊƪ ǇǊƻŘǳŎŜŘ ōȅ ǘƘƛǎ t9[9 
ǘŜŀƳ ƳŜƳōŜǊ Ƙŀǎ ōŜŜƴ ōŀǎŜŘ ƻƴ ŀƴ ŜǘƘƴƻƎǊŀǇƘƛŎ ŀǇǇǊƻŀŎƘ ς ƻōǎŜǊǾŀǝƻƴ ƻŦ ǘƘŜ ŀŎǝǾƛǝŜǎΣ 
ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ǇǊƻŘǳŎǝƻƴ ƻŦ ǘƘŜ ŀŎǝǾƛǝŜǎΣ ƳƻƴƛǘƻǊƛƴƎ ǘŀōƭŜ ƻŦ ŀŎǝƻƴǎΣ Ǿƛǎǳŀƭ 
ǊŜŎƻǊŘΣ ŎƻƴǾŜǊǎŀǝƻƴǎ ŀƴŘ ŦŜŜŘōŀŎƪ ƻŦ ǘƘŜǎŜ ŎƻƴǾŜǊǎŀǝƻƴǎ ǘƻ ŀƭƭ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŀŎǝǾƛǝŜǎ 
όǇŀǊǝŎƛǇŀƴǘǎΣ ŦŀŎƛƭƛǘŀǘƻǊǎΣ ŀǊǝǎǘǎύΣ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜ ōǊƛŘƎŜ ǿƛǘƘ ǘƘŜ ŀǊǝǎǝŎ ŘƛǊŜŎǝƻƴ ƻŦ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴΣ ǘƻ ōǳƛƭŘ ǇǊƻŘǳŎǘǎ όƳƻǊŜ ŀƴŘ ƭŜǎǎ ŎƻƴǾŜƴǝƻƴŀƭΣ ƭƛƪŜ ǘŜȄǘǎΣ ǇƻŜƳǎΣ ŀ ǇŀŘƭŜǘύΣ ǘƻ ƪŜŜǇ 
ŀ ǎȅǎǘŜƳŀǝŎ ǊŜŎƻǊŘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ƛƴ ŀ ŬŜƭŘ ŘƛŀǊȅΦ  

¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ ƘƻǇŜǎ ǘƘŀǘ ǘƘƛǎ ƻƴƎƻƛƴƎ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳ ǿƛƭƭ ŜƴŀōƭŜ ǊŜƅŜŎǝƻƴ ƻƴ ǘƘŜ ǿƻǊƪ ǘƻ 
ōŜ ǎȅǎǘŜƳƛǎŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ Ǝƻŀƭǎ ŀƴŘ ƛƴǎǘǊǳƳŜƴǘǎ ǘƻ ōŜ ǊŜŀŘŀǇǘŜŘ ƛƴ ƭƛƴŜ 
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ǿƛǘƘ ǘƘƛǎ ŜǾŀƭǳŀǝƻƴΦ !ƭǎƻΣ ǘƘƛǎ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳ ƳŀƪŜǎ ƛǘ ǇƻǎǎƛōƭŜ ǘƻ ƛŘŜƴǝŦȅ ǘƘŜ ƳƛŎǊƻπ
ǘǊŀƴǎŦƻǊƳŀǝƻƴǎ ƛƴ ǘƘŜ ƎǊƻǳǇǎ ŀƴŘ ǘƘŜ ǘŜǊǊƛǘƻǊȅ ŘǳǊƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 
9ǾŜƴǘǳŀƭƭȅΣ ǘƘŜȅ ǿŀƴǘ ǘƻ ŬƴŘ ŀƴ ŜǾŀƭǳŀǝƻƴ ǘƻƻƭ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǝǾŜ 
ǇƻǘŜƴǝŀƭ ƻŦ ǘƘŜƛǊ ǿƻǊƪ ŘǳǊƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ ǳƭǝƳŀǘŜ Ǝƻŀƭ ƻŦ ǘƘƛǎ 
ŜȄǇŜǊƛŜƴŎŜ ƛǎ ǘƻ ŬƴŘ ŀƴ ŜǾŀƭǳŀǝƻƴ ƳŜǘƘƻŘƻƭƻƎȅ ǘƘŀǘ Ŏŀƴ ōŜ ŀǇǇƭƛŜŘ ǘƻ ƻǘƘŜǊ t9[9 ǇǊƻƧŜŎǘǎΦ 
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3.2. Case 6: Sonoscopia 
 

Presentation  

 

{ƻƴƻǎŎƻǇƛŀ ƛǎ ŀ ŎǳƭǘǳǊŀƭ ŀǎǎƻŎƛŀǝƻƴ ŦƻǳƴŘŜŘ ƛƴ нлмм ǘƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ ƛƴ tƻǊǘƻ ŜǾŜǊ ǎƛƴŎŜΦ Lǘǎ 
Ƴƛǎǎƛƻƴ Ƙŀǎ ōŜŜƴ ǘƻ ŎǊŜŀǘŜ ŀ ǎǇŀŎŜ ǿƘŜǊŜ ŀǊǝǎǘǎ ǊŜƭŀǘŜŘ ǘƻ ŜȄǇŜǊƛƳŜƴǘŀƭΣ ƛƳǇǊƻǾƛǎŜŘ ŀƴŘ 
ŜƭŜŎǘǊƻŀŎƻǳǎǝŎ ƳǳǎƛŎ Ŏŀƴ ŎǊƻǎǎ ƛŘŜŀǎ ŀƴŘ ŘŜǾŜƭƻǇ ŎƻƴǎƛǎǘŜƴǘ ǿƻǊƪ ƛƴ ŀ ǊƻƻƳ ǘƘŀǘ ƎŀǘƘŜǊǎ 
ǘŜŎƘƴƛŎŀƭ ŀƴŘ ƘǳƳŀƴ ŎƻƴŘƛǝƻƴǎΦ hƴŜ Ƴŀƛƴ Ǝƻŀƭ ƻŦ {ƻƴƻǎŎƻǇƛŀϥǎ ǿƻǊƪ Ƙŀǎ ōŜŜƴ ǘƻ ŎǊŜŀǘŜ ŀ 
ǿƻǊƪƛƴƎ ǎǇŀŎŜ ŦƻǊ ƭƻŎŀƭ ŀƴŘ ƴŀǝƻƴŀƭ ŎǊŜŀǘƻǊǎ ŀƴŘΣ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅΣ ǘƻ ŦŀǾƻǳǊ ǘƘŜƛǊ ŜǎǘŀōƭƛǎƘƳŜƴǘ 
ƛƴ ŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ ƴŜǘǿƻǊƪ ƻŦ ŎǊŜŀǘƻǊǎΦ 

Lƴ ƛǘǎ ŬǊǎǘ ǾŜǊǎƛƻƴΣ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ƻŎŎǳǇƛŜŘ ŀ ǎǇŀŎŜ ƭƻŎŀǘŜŘ ƛƴ {ǘƻǇ {ƘƻǇǇƛƴƎ /ŜƴǘŜǊ ό.ƻƴŬƳΣ 
tƻǊǘƻύΣ ǿƘŜǊŜ ƴǳƳŜǊƻǳǎ ŀƳŀǘŜǳǊ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳǳǎƛŎƛŀƴǎ ŦǊƻƳ ŘƛũŜǊŜƴǘ ƳǳǎƛŎŀƭ ŀǊŜŀǎ 
ǿƻǊƪŜŘΦ bƻǿŀŘŀȅǎΣ {ƻƴƻǎŎƻǇƛŀ ƛǎ ōŀǎŜŘ ƛƴ ŀƴƻǘƘŜǊ ŀǊŜŀ ƻŦ ǘƘŜ Ŏƛǘȅ ό/ŀǊǾŀƭƘƛŘƻΣ tƻǊǘƻύ ƛƴ ŀ ƴŜǿ 
ǎǇŀŎŜ ǿƛǘƘ ōŜǧŜǊ ŎƻƴŘƛǝƻƴǎ ŦƻǊ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǊŜŎƻǊŘƛƴƎΦ ¢ƘŜ ƴŜǿ ǎǇŀŎŜ Ƙŀǎ ŀ ǎǘŀƎŜ ŦƻǊ 
ǇŜǊŦƻǊƳŀƴŎŜǎΣ ŀ ǎǘǳŘƛƻΣ ǿƻǊƪ ŀƴŘ ŜȄƘƛōƛǝƻƴǎ ŀǊŜŀǎΣ ǊƻƻƳǎ ŦƻǊ ǊŜǎƛŘŜƴŎŜǎΣ ŀ ōŀǊ ŀƴŘ ŀ ƭŀǊƎŜ 
ƎŀǊŘŜƴΦ 

¢Ƙƛǎ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪ ǎǇǊŜŀŘǎ ƻƴ ƳǳƭǝǇƭŜ ŦǊƻƴǘǎΥ ŀύ ǇǊƻƎǊŀƳƳƛƴƎ ς ŀ ǊŜƎǳƭŀǊ ǇǊƻƎǊŀƳƳŜ ƻŦ 
ŎƻƴŎŜǊǘǎΤ ōύ ŎǊŜŀǝƻƴ ς ŀǊǝǎǝŎ ŎǊŜŀǝƻƴ ǿƻǊƪ όŎƻƴŎŜǊǘǎΣ ŜȄƘƛōƛǝƻƴǎΣ ǎƻǳƴŘ ƛƴǎǘŀƭƭŀǝƻƴǎΣ ƳǳǎƛŎŀƭ 
ƛƴǎǘǊǳƳŜƴǘǎύ ǿƛǘƘ ƻǘƘŜǊ ƎǊƻǳǇǎ ŀƴŘ ŀǎǎƻŎƛŀǝƻƴǎ όƭƻŎŀƭΣ ƴŀǝƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ƻƴŜǎύΤ ŀƭǎƻΣ 
ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀǊŜ ǘƘŜƳǎŜƭǾŜǎ ŎǊŜŀǘƻǊǎΤ Ŏύ ŜŘƛǝƻƴ ς ŜŘƛǝƻƴ ŀƴŘ ǇǳōƭƛŎŀǝƻƴ ƻŦ 
ŘƛǎŎƻƎǊŀǇƘƛŎ ƳŀǘŜǊƛŀƭΤ Řύ ŜŘǳŎŀǝƻƴ ŀƴŘ ǊŜǎŜŀǊŎƘ ς ǊŜǎŜŀǊŎƘ ǿƻǊƪΤ ǇǳōƭƛŎŀǝƻƴǎΤ ǿƻǊƪǎƘƻǇǎ 
όȅƻǳƴƎ ǎǘǳŘŜƴǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴύΤ Ŝύ ǊŜǎƛŘŜƴŎȅ ǇǊƻƎǊŀƳƳŜ ς ǇǊƻǾƛŘƛƴƎ ŀǊǝǎǘǎ ŀƴŘ ǎŎƘƻƭŀǊǎ ǿƛǘƘ ǘƘŜ 
ǝƳŜΣ ǎǇŀŎŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ǿƻǊƪ ƻƴ ǊŜǎŜŀǊŎƘƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜƛǊ ǇǊŀŎǝŎŜΦ {ƻƴƻǎŎƻǇƛŀ ƛǎ 
ŎƻπŬƴŀƴŎŜŘ ōȅ ǘƘŜ tƻǊǘǳƎǳŜǎŜ wŜǇǳōƭƛŎ π /ǳƭǘǳǊŜ κ 5ƛǊŜŎǘƻǊŀǘŜπDŜƴŜǊŀƭ ŦƻǊ !ǊǘǎΣ ǿƛǘƘ ƻǘƘŜǊ 
ƻŎŎŀǎƛƻƴŀƭ ŦǳƴŘŜǊǎ ƛƴ ǎƻƳŜ ǇǊƻƧŜŎǘǎΦ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ǎƻƴƻǎŎƻǇƛŀ ƳŜƳōŜǊǎƘƛǇ ǎȅǎǘŜƳΣ ǿƘƛŎƘ 
ŀƭƭƻǿǎ ǇŜƻǇƭŜ ǘƻ ƎƛǾŜ ŬƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀƴŘ ōŜƴŜŬǘ ŦǊƻƳ ǎƻƳŜ ŘƛǎŎƻǳƴǘǎ ƻƴ 
ǎƘƻǿ ǝŎƪŜǘǎ ƻǊ ǿƻǊƪǎƘƻǇǎΦ 

 
LƳŀƎŜ мΦ ΨLƴǾƛǎƛōƭŜ DŜǎǘǳǊŜǎΩ tŜǊŦƻǊƳŀƴŎŜΣ 
Dt 5ǊǳƳƳƛƴƎ ŀƴŘ {ƻƴƻǎŎƻǇƛŀ όaƛǉǳŜƭ 
.ŜǊƴŀǘΣ Wƻńƻ 5ƛŀǎ ŀƴŘ DǳǎǘŀǾƻ /ƻǎǘŀύ 

 

LƳŀƎŜ нΦ /ƻƳƳǳƴŀƭ ŘƛƴƴŜǊ ōŜǘǿŜŜƴ ǎƘƻǿǎ 
 

  
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ {ƻƴƻǎŎƻǇƛŀ 

²Ŝ Ŏŀƴ ǳƴŘŜǊƭƛƴŜ ǎƻƳŜ ǇǊƻƧŜŎǘǎ ƛƴ ǇǊƻƎǊŜǎǎΥ  
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¶ aƛŎǊƻǾƻƭǳƳŜǎΥ ŀ ǎŜǊƛŜǎ ƻŦ ŎƻƴŎŜǊǘǎ ƛƴ ƛƳǇǊƻǾƛǎŜŘΣ ŜȄǇŜǊƛƳŜƴǘŀƭ ŀƴŘ ŜƭŜŎǘǊƻŀŎƻǳǎǝŎ 
ƳǳǎƛŎ ǘƘŀǘ ōŜƎŀƴ ƛƴ нллпΦ ¢ƘŜ ŜƭŜƳŜƴǘŀǊȅ ǇǊƛƴŎƛǇƭŜ ƻŦ aƛŎǊƻǾƻƭǳƳŜǎ ƛǎ ŘƛǎǎŜƳƛƴŀǝƴƎ 
ƴŜǿ ŦƻǊƳǎ ƻŦ ƳǳǎƛŎŀƭ ŜȄǇǊŜǎǎƛƻƴ ƻǳǘǎƛŘŜ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ƻǊ ƛƴǎǝǘǳǝƻƴŀƭ ŎƛǊŎǳƛǘǎΦ ¢ƘŜȅ 
ŦŀǾƻǳǊ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎ ǿƘƻǎŜ ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜǎŜ ǎǇŀŎŜǎ ŎǊŜŀǘŜǎ ŀ ŦǳƴŘŀƳŜƴǘŀƭ 
ŀǊǝǎǝŎ ƳƻǾŜƳŜƴǘ ǘƻ ǎƻƭƛŘƛŦȅ ǘƘŜ ŎǳƭǘǳǊŀƭ ŦŀōǊƛŎΦ !ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ ǘƘŜȅ ǎŜǊǾŜ ŀǎ ŀ 
ǇǊŜǎŜƴǘŀǝƻƴ ǎǇŀŎŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǊŜƴƻǿƴŜŘ ƴŀƳŜǎ ƛƴ ŜȄǇŜǊƛƳŜƴǘŀƭ ƳǳǎƛŎ ōǳǘ ǿƛǘƘ ŀ ǎƻƭƛŘ 
ŎƻƴƴŜŎǝƻƴ ǘƻ ǘƘŜ ŜǘƘƛŎǎ ƻŦ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŜȄǇŜǊƛƳŜƴǘŀƭ ƳǳǎƛŎ ǎŎŜƴŜǎ ǊŜƭŀǘŜŘ ǘƻ ǾŀǊƛƻǳǎ 
ǇŀǊǘǎ ƻŦ ǘƘŜ ǿƻǊƭŘΦ Lƴ ŀŘŘƛǝƻƴΣ ǘƘŜ ŎƻƴŎŜǊǘǎ ŀǊŜ ǇǊŜŎŜŘŜŘ ōȅ ŀ ŘƛƴƴŜǊ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŀ 
ƳƻǊŜ ǿŜƭŎƻƳƛƴƎ ŀǘƳƻǎǇƘŜǊŜ ŀƴŘ ŘŜǾŜƭƻǇǎ ǘƘŜ ŀǳŘƛŜƴŎŜϥǎ ǇǊƻȄƛƳƛǘȅ ŀƴŘ ŘŜŜǇŜǊ 
ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ƳǳǎƛŎƛŀƴǎ ŀƴŘ ǘƘŜ ǎǳǊǊƻǳƴŘƛƴƎ ǎǇŀŎŜΤ  

LƳŀƎŜǎ о ŀƴŘ пΥ aƛŎǊƻǾƻƭǳƳŜǎ ǎƘƻǿǎ 

  
{ƻǳǊŎŜΥ {ƻƴƻǎŎƻǇƛŀΩǎ ǿŜōǎƛǘŜ 

 

¶ bƻ bƻƛǎŜΥ ƛǎ ŀ ǎƳŀƭƭπǎŎŀƭŜ ŦŜǎǝǾŀƭ ǘƘŀǘ ǘŀƪŜǎ ǇƭŀŎŜ ŀƴƴǳŀƭƭȅ ƻƴ ǘƘŜ ŬǊǎǘ {ŀǘǳǊŘŀȅ ƻŦ !ǳƎǳǎǘ 
ǎƛƴŎŜ нлмрΣ ŦƻŎǳǎŜŘ ƻƴ ŜȄǇŜǊƛƳŜƴǘŀƭ ƳǳǎƛŎ ŀƴŘ ǘƘŜ 5ƻ Lǘ ¸ƻǳǊǎŜƭŦ ŎǳƭǘǳǊŜ ǘƘŀǘ ŘŜŬƴŜǎ ŀ 
ƎƻƻŘ ǇŀǊǘ ƻŦ {ƻƴƻǎŎƻǇƛŀϥǎ ƛŘŜƴǝǘȅ ŀƴŘ ŜǘƘƛŎǎΦ ¢ǿƻ ŜŘƛǝƻƴǎ όнлму ŀƴŘ нлмфύ ǘƘŀǘ ǘƻƻƪ 
ǇƭŀŎŜ ŀǘ /ƻƴǾŜƴǘƻ ŘŜ CǊŀƴŎƻǎ όŀ ƭƻŎŀǝƻƴ ǿƛǘƘ ǳƴƛǉǳŜ ŎƘŀǊŀŎǘŜǊƛǎǝŎǎ ŀƴŘ ŀ ǊŀǊŜ 
ŘƛƳŜƴǎƛƻƴ ŀƴŘ ƻǇŜƴƴŜǎǎ ǿƛǘƘƛƴ ǘƘŜ ǳǊōŀƴ ŦŀōǊƛŎύ ǎƻǳƎƘǘ ǘƻ ǊŜŎƻǾŜǊ ŀƴ ŀōŀƴŘƻƴŜŘ ǎǇŀŎŜ 
ƛƴ ǘƘŜ ŎƛǘȅΤ  

LƳŀƎŜ рΦ IŀǊƎŀ ό5ŀƭƛ ŘŜ {ǘΦtŀǳƭύΣ bƻ bƻƛǎŜ 
Іу 

LƳŀƎŜ сΦ {ǘŜǾŜ IǳōōŀŎƪΣ bƻ bƻƛǎŜ Іу 

  
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ {ƻƴƻǎŎƻǇƛŀ 

¶ DǊǳǇƻ hǇŜǊłǊƛƻ Řƻ wǳƝŘƻΥ ƛǎ ŀ ŎƻƭƭŀōƻǊŀǝǾŜ ƳǳǎƛŎ ŎǊŜŀǝƻƴ ŎƻƭƭŜŎǝǾŜΣ ŎǊŜŀǘŜŘ ōȅ 
{ƻƴƻǎŎƻǇƛŀ ƛƴ нлнлΦ Lǘ ƛǎ ŀ ƎǊƻǳǇ ƻǇŜƴ ǘƻ ǘƘŜ ǇŀǊǝŎƛǇŀǝƻƴ ƻŦ ŀƭƭΣ ǿƘŜǊŜ ƛǘ ǳǎŜǎ ǳƴǳǎǳŀƭΣ 
ŘǳƭƭΣ Ŧǳƴ ƳǳǎƛŎŀƭ ƛƴǎǘǊǳƳŜƴǘǎ ŀƴŘ ŜȄŜŎǳǝƻƴ ŀŘŀǇǘŜŘ ǘƻ ŀƭƭ ǇŀǊǝŎƛǇŀƴǘǎΦ ¢ƘŜ ǇǊƻǇƻǎŀƭ ƛǎ 
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ǘƘŀǘ ǘƘǊƻǳƎƘ ǘƘŜǎŜ ǳƴƛǉǳŜ ƛƴǎǘǊǳƳŜƴǘǎΣ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŀŘŀǇǘŜŘ ōȅ ǘƘŜ ƎǊƻǳǇ ƳŜƳōŜǊǎΣ 
ŦǊŜŜŘƻƳ ƛǎ ŜȄǇƭƻǊŜŘΣ ǿƘŜǊŜ ŀƭƭ ǎƻǳƴŘǎ ŀǊŜ Ŝǉǳŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ŀƴŘ Ŏŀƴ ōŜ ǘǊŀƴǎŦƻǊƳŜŘ 
ƛƴǘƻ ƳǳǎƛŎ ōȅ ŀƴȅƻƴŜΦ 

{ƻƴƻǎŎƻǇƛŀϥǎ ǿƻǊƪ ǘŀǊƎŜǘǎ ŘƛũŜǊŜƴǘ ŎǳƭǘǳǊŀƭ ŦŀŎƛƭƛǘŀǘƻǊǎΣ ƴŀǝƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ƳǳǎƛŎƛŀƴǎΣ 
ǊŜǎŜŀǊŎƘŜǊǎΣ ȅƻǳƴƎ ǎǘǳŘŜƴǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜƛǊ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΣ ǘƘǊƻǳƎƘ ǘƘŜƛǊ 
ǿƻǊƪΣ ǘƘŜȅ ƛƴǘŜƴŘ ǘƻ ŎǊŜŀǘŜ ŀ ŦǊŜŜ ǎǇŀŎŜ ǿƘŜǊŜ ǇŜƻǇƭŜ ŦŜŜƭ ǇŀǊǘ ƻŦ ǘƘŜ 
ǎǇŀŎŜκŀǎǎƻŎƛŀǝƻƴκŎƻƭƭŜŎǝǾŜ κǇǊƻƧŜŎǘ ƻŦ {ƻƴƻǎŎƻǇƛŀΦ  

¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ ƛǎ ǇŀǊǘ ƻŦ ŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ όƛƴŦƻǊƳŀƭύ ƴŜǘǿƻǊƪ ƻŦ ŜȄǇŜǊƛƳŜƴǘŀƭ ƛƳǇǊƻǾƛǎŜŘ ƳǳǎƛŎΦ 
¢Ƙƛǎ ƴŜǘǿƻǊƪ ŀƭƭƻǿǎ ǘƘŜ ŎƛǊŎǳƭŀǝƻƴ ƻŦ ŀǊǝǎǘǎ ƛƴ 9ǳǊƻǇŜŀƴ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ǘƻǳǊǎΥ {ƻƴƻǎŎƻǇƛŀ 
ǿŜƭŎƻƳŜǎ ǎƻƳŜ ƻŦ ǘƘŜǎŜ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀǊǝǎǘǎΣ ƻǊƎŀƴƛǎŜǎ ŎƻƴŎŜǊǘǎ ǿƘŜƴ ǘƘŜȅ Ǿƛǎƛǘ tƻǊǘƻΣ ŀƴŘ 
ŜƴŀōƭŜ ƛƴǘŜƎǊŀǝƻƴ ƛƴ ǘƘƛǎ ƴŜǘǿƻǊƪ ƻŦ ǘƘŜ Ψ{ƻƴƻǎŎƻǇƛŀ ŀǊǝǎǘǎΩΦ 

 

LƳŀƎŜ тΦ tŜǊŦƻǊƳŀƴŎŜ ōȅ DǊǳǇƻ hǇŜǊłǊƛƻ Řƻ wǳƝŘƻ LƳŀƎŜ уΦ .ǳƛƭŘƛƴƎ ǘƘŜƛǊ ƻǿƴ 
ƳǳǎƛŎŀƭ ƛƴǎǘǊǳƳŜƴǘǎ 

  
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ {ƻƴƻǎŎƻǇƛŀ 

 

LƳŀƎŜ фΦ ²ƻǊƪǎƘƻǇ LƳŀƎŜ млΦ  !ŎǝǾƛǘȅ ŦƻǊ ŎƘƛƭŘǊŜƴ ς ά¢ƘŜ ǎŜŎǊŜǘ ŜŀǊ ƻŦ 
Ǉƭŀƴǘǎέ 

  
{ƻǳǊŎŜΥ CŀŎŜōƻƻƪ ǇŀƎŜ ƻŦ {ƻƴƻǎŎƻǇƛŀ 
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Methodology 
 
¢ƘŜ ŀƴŀƭȅǎƛǎ Ƙŀǎ ōŜŜƴ ŎƻƴŘǳŎǘŜŘ ōȅ ŀŘƻǇǝƴƎ ŀ ǉǳŀƭƛǘŀǝǾŜ ŀǇǇǊƻŀŎƘΦ ¢ƘŜ ŬŜƭŘǿƻǊƪ ǘƻƻƪ ǇƭŀŎŜ 
ōŜǘǿŜŜƴ CŜōǊǳŀǊȅ ŀƴŘ WǳƭȅΣ ŀƴŘ ǘƘŜ ŬǊǎǘ ǎǘŜǇ ǿŀǎ ǘƻ ƘƻƭŘ ŀƴ ƛƴŦƻǊƳŀƭ ŎƻƴǾŜǊǎŀǝƻƴ ǿƛǘƘ ŀ 
ƳŜƳōŜǊ ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ 
ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ ōƻǘƘ ǇŀǊǝŜǎ ŀōƻǳǘ ƛǘΦ CǊƻƳ ǘƘŀǘ ƳƻƳŜƴǘ ƻƴΣ ƻǳǊ ǿƻǊƪ ǿŀǎ ƻǊƎŀƴƛǎŜŘ ƛƴǘƻ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎ ǘŀǎƪǎΥ ǾƛǎƛǝƴƎ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǇǊŜƳƛǎŜǎ ŀƴŘ ŀǧŜƴŘƛƴƎ ŀ ŎǳƭǘǳǊŀƭ ŜǾŜƴǘ ǘƘŜǊŜΤ ŀƴŀƭȅǎƛƴƎ 
ŘƻŎǳƳŜƴǘǎ ƻƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǿŜōǎƛǘŜΤ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǇǊŜǎŜƴŎŜ ƻƴ 
ǎƻŎƛŀƭ ƳŜŘƛŀΤ ŀƴŀƭȅǎƛƴƎ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ ŀŎǝǾƛǘȅ ǊŜǇƻǊǘǎ ǊŜǉǳƛǊŜŘ ŀƴƴǳŀƭƭȅ ōȅ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ 
ŦǳƴŘƛƴƎ Ŝƴǝǘȅ όƴƻǘ ŀƴ ŜǾŀƭǳŀǝƻƴ ǊŜǇƻǊǘύΤ ƛƴǘŜǊǾƛŜǿƛƴƎ ƪŜȅ ŬƎǳǊŜǎ ƛƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴΦ ¢ƘŜǎŜ ǘŀǎƪǎ 
ǿŜǊŜ ŎŀǊǊƛŜŘ ƻǳǘ ǘƻ ƎŜǘ ǘƻ ƪƴƻǿ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪ όƘƛǎǘƻǊȅΣ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘǎΣ Ǝƻŀƭǎ ŀƴŘ 
ǘŀǊƎŜǘǎ ƻŦ ǘƘŜƛǊ ŀŎǝƻƴύΣ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǾŀƭǳŜǎ ǘƘŜȅ ƛƴǘŜƎǊŀǘŜ ƛƴǘƻ ǘƘŜƛǊ ŀŎǝƻƴ όŦǊƻƳ ŀƴ 
ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ǇŜǊǎǇŜŎǝǾŜύ ŀƴŘ ǘƻ ŀƴŀƭȅǎŜ ǿƘƛŎƘ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƛƳǇƭŜƳŜƴǘ ŜǾŀƭǳŀǝƻƴ 
ǎȅǎǘŜƳǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜƛǊ ǿƻǊƪΦ ¢ƻ ǘƘŜ ŜȄǘŜƴǘ ǘƘŀǘ ƛǘ ōŜŎŀƳŜ ŎƭŜŀǊ ŜŀǊƭȅ ƛƴ ǘƘŜ 
ŬŜƭŘǿƻǊƪ ǘƘŀǘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀŘƻǇǘǎ ŀƴ ƛƴŦƻǊƳŀƭ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳΣ ǿŜ ƻǊƛŜƴǘŜŘ ǘƘŜ ƛƴǘŜǊǾƛŜǿǎ 
ǘƻǿŀǊŘǎ ŘƛǎŎǳǎǎƛƴƎ Ƙƻǿ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ǾƛŜǿǎ ǘƘŜ ǇƻǘŜƴǝŀƭ ƭƛƳƛǘǎκōŜƴŜŬǘǎ ƻŦ ǇǊŜǾŀƛƭƛƴƎ ǎǳŎƘ ŀƴ 
ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳ ŀƴŘ ƛǘǎ ŎƻƴǎŜǉǳŜƴŎŜǎ όƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭύΦ 
 

Findings  
 

 Connection with values of diversity, equality, and inclusion (RQ1) 
 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜƳΣ ǘƘŜ ƎǳƛŘƛƴƎ ǾŀƭǳŜǎ ƻŦ ǘƘŜƛǊ ǿƻǊƪ ŀǊŜΥ ŎƻƭƭŜŎǝǾŜ ǿƻǊƪΤ ƴƻ ƘƛŜǊŀǊŎƘƛŜǎΤ 
ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜȄǇŜǊƛƳŜƴǘŀƭ ƛƳǇǊƻǾƛǎŜŘ ŜƭŜŎǘǊƻπŀŎƻǳǎǝŎ ƳǳǎƛŎΤ ŦƻǊƳŀǝƻƴ ƻŦ ŀǳŘƛŜƴŎŜǎ ƛƴ ǘƘƛǎ 
ŀǊŜŀΤ ŜƴŎƻǳǊŀƎƛƴƎ ǊŜƅŜŎǝƻƴ ŀƴŘ ŎǊƛǝŎŀƭ ǘƘƛƴƪƛƴƎΦ 

wŜƎŀǊŘƛƴƎ ƛƴŎƭǳǎƛƻƴΣ ǿŜ ŦƻŎǳǎŜŘ ƻƴ ŀƴŀƭȅǎƛƴƎ ǿƘƻ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜǎ ŀǊŜ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƎŜǘ 
ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘǎ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴΤ ǊŜƎŀǊŘƛƴƎ ŜǉǳŀƭƛǘȅΣ ǿŜ ŦƻŎǳǎŜŘ ƻƴ ōŜǧŜǊ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ Ƙƻǿ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ǳƴŘŜǊǎǘŀƴŘǎ ƛǘǎ ǊƻƭŜ ŀǎ ŀƴ ŜǎǎŜƴǝŀƭ ƳŜŀƴǎ ƻŦ ŀǊǝǎǝŎ ŀŎŎŜǎǎ 
όǿƘŀǘ ǿƻǊƪ ƻǇǝƻƴǎ ƛǘ ǇǊƛǾƛƭŜƎŜǎ ŀƴŘ ǿƘŀǘ ǇǊƛŎƛƴƎ ǇƻƭƛŎȅ ƛǘ ŀǇǇƭƛŜǎύΦ ²Ŝ ŀǊƎǳŜ ǘƘŀǘ ŘƛǾŜǊǎƛǘȅ ƛǎ ƭŜǎǎ 
ǊŜƭŜǾŀƴǘ ƛƴ ǘƘƛǎ ŎƻƴǘŜȄǘΦ 

wŜƎŀǊŘƛƴƎ ƛƴŎƭǳǎƛƻƴΣ ǘƘŜƛǊ ǿƻǊƪ ǳƴŘŜǊǎǘŀƴŘǎ ƛƴŎƭǳǎƛƻƴ ŀǎ ǊŜŀƭƛǎƛƴƎ ƛƴƛǝŀǝǾŜǎ ŀƛƳŜŘ ŀǘ ǾŀǊƛƻǳǎ 
ŀǳŘƛŜƴŎŜǎ ƻŦ ŘƛũŜǊŜƴǘ ŀƎŜ ƎǊƻǳǇǎΣ ƛƴŎƭǳŘƛƴƎ ŎƘƛƭŘǊŜƴΦ ¢Ƙƛǎ ǘǊŀƴǎƭŀǘŜǎ ƛƴǘƻ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 
ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜǎ ǘƻ ŀǧŜƴŘ ǘƘŜ ƛƴƛǝŀǝǾŜǎ ς ŀŘǳƭǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴ ŀǧŜƴŘ ǘƘŜ ŎƻƴŎŜǊǘǎΤ ǘƘŜ ŀŎǝǾƛǝŜǎ 
ǊŜƭŀǘŜŘ ǘƻ ǎƻǳƴŘ ŀǿŀǊŜƴŜǎǎ ŀǊŜ ŀǧŜƴŘŜŘ ōȅ ŜǾŜǊȅƻƴŜΣ ƛƴŎƭǳŘƛƴƎ ŦŀƳƛƭƛŜǎΤ ǘƘŜ ǿƻǊƪǎƘƻǇǎ ǇǊƻǾƛŘŜ 
ǘƻƻƭǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ŦƻǊ ȅƻǳƴƎ ǎǘǳŘŜƴǘǎΦ LƴŎƭǳǎƛƻƴ ŀǎ ŀ ǾŀƭǳŜ Ŏŀƴ ŀƭǎƻ ōŜ ƛŘŜƴǝŬŜŘ ƛƴ ƻƴŜ ƻŦ ǘƘŜ 
Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŘƛƳŜƴǎƛƻƴǎ ƻŦ ǘƘƛǎ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪΥ ǘƘŜ ŘŜǎƛǊŜ ǘƻ ōǳƛƭŘ ŀ ƪƛƴŘ ƻŦ Ψ{ƻƴƻǎŎƻǇƛŀ 
ŎƻƳƳǳƴƛǘȅΩΣ ǘƘŀǘ ƛǎΣ ŀ ǎǇŀŎŜ ƻŦ ōŜƭƻƴƎƛƴƎ ŦƻǊ ŜǾŜǊȅƻƴŜΣ ŦǊƻƳ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳǳǎƛŎƛŀƴǎ ǘƻ ŎƘƛƭŘǊŜƴ 
ǿƘƻ ŀǊŜ ŘƛǎŎƻǾŜǊƛƴƎ ǘƘŜ ǇƻǘŜƴǝŀƭ ƻŦ ǎƻǳƴŘ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜΦ !ƭǎƻΣ ǘƘŜ ƴƻƴπƘƛŜǊŀǊŎƘƛŎŀƭ 
ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘƛƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǘŜŀƳ ǘǊŀƴǎƭŀǘŜ ƛƴǘƻ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ƻŦ ƎǊŜŀǘ ŦŀƳƛƭƛŀǊƛǘȅ 
ōŜǘǿŜŜƴ ǘƘŜƳ ŀƴŘ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘǎΣ ǿƻǊƪǎƘƻǇǎΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜǾŜƴǘǎ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴ ǇǊƻƳƻǘŜǎΦ 

wŜƎŀǊŘƛƴƎ ŜǉǳŀƭƛǘȅΣ ǿŜ Ŏŀƴ ǎŜŜ ǘƘŀǘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘƛǎ ŀǎǎƻŎƛŀǝƻƴΣ ƛƴ ǇŀǊǝŎǳƭŀǊΣ ǘƘŜ 
ŎƻƴŎŜǊǘǎΣ ƛǎ ŦǊŜŜ ƻŦ ŎƘŀǊƎŜ ƻǊ ƛƴǾƻƭǾŜǎ ŀ ŦŜŜ ƻŦ ƴƻ ƳƻǊŜ ǘƘŀƴ ϵмл όǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŀ ŎƻƴŎŜǊǘ ŀƴŘ ŀ 
ŎƻƳƳǳƴŀƭ ŘƛƴƴŜǊύΦ Lƴ ǘƘƛǎ ǎŜƴǎŜΣ ŀŎŎŜǎǎ ǘƻ ŎǳƭǘǳǊŜ ƛǎ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ŀ ǇƛƭƭŀǊ ƻŦ ŘŜƳƻŎǊŀŎȅΣ ƻƴŜ 
ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ŀŎŎŜǎǎƛōƭŜ ǘƻ ŀƭƭΣ ǿƛǘƘ ŜŎƻƴƻƳƛŎ ŜƴŘǎ ƴƻǘ ōŜƛƴƎ ŀ ǇǊƛƻǊƛǘȅ ƛƴ ŘŜŬƴƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎƛŎ 
ƭƛƴŜǎ ƻŦ ƛǘǎ ǿƻǊƪΦ !ƭǎƻΣ {ƻƴƻǎŎƻǇƛŀ ŘŜǾŜƭƻǇǎ ƛǘǎ ǿƻǊƪ ƛƴ ŜȄǇŜǊƛƳŜƴǘŀƭΣ ƛƳǇǊƻǾƛǎŜŘ ŀƴŘ 



68 

 

ŜƭŜŎǘǊƻŀŎƻǳǎǝŎ ƳǳǎƛŎΣ ŀƴ ŀǊŜŀ ǘƘŀǘΣ ŀǘ ŬǊǎǘΣ ŎƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƴƛŎƘŜΦ IƻǿŜǾŜǊΣ ǘƘŜ ǇǊƻƧŜŎǘǎ ƛǘ 
ŎǊŜŀǘŜǎ ŀƛƳ ǇǊŜŎƛǎŜƭȅ ǘƻ ŘŜƳƻŎǊŀǝǎŜ ŀŎŎŜǎǎ ǘƻ ƳǳǎƛŎ ŀƴŘ ΨǎƻǳƴŘ ŀǊǘΩΣ ŦƻǊƳƛƴƎ ŀǳŘƛŜƴŎŜǎ ƛƴ ǘƘƛǎ 
ŀǊŜŀ ƻŦ ƳǳǎƛŎΦ ¢ƘŜȅ ǘǊȅ ǘƻ ōŜ ŀ ōǊƛŘƎŜ ōŜǘǿŜŜƴ ϥƴƛŎƘŜ ǇǳōƭƛŎǎϥ ŀƴŘ ƻǘƘŜǊ ǇǳōƭƛŎǎΣ ŀƴŘ ōŜǘǿŜŜƴ 
ƛƴŦƻǊƳŀƭ ǎǇŀŎŜǎ ŀƴŘ ƳƻǊŜ ŎŜƴǘǊŀƭκƛƴǎǝǘǳǝƻƴŀƭƛȊŜŘ ǎǇŀŎŜǎ ƛƴ ǘƘŜ ŎƛǘȅΦ 

¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ ŘƛǾŜǊǎƛǘȅ ƛǎ ǘƘŜ Ƴƻǎǘ ŎƻƳǇƭŜȄ ǘƻ ǎǇŜŎƛŦȅΣ ŀǎ ƛǘ Ŏǳǘǎ ŀŎǊƻǎǎ ŀƭƭ ŘƛƳŜƴǎƛƻƴǎ ƻŦ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪ ŀǎ ŀ ǾŀƭǳŜ ǘƻ ōŜ ǇǊŜǎŜǊǾŜŘ ōǳǘ ƴƻǘ ŜȄǇƭƛŎƛǘƭȅ ŀŘŘǊŜǎǎŜŘΦ  

¢ƘŜǊŜ ƛǎ ŀƴ ŀǇǇŀǊŜƴǘ ŎƻƘŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ǾŀƭǳŜǎ ǘƘŜȅ ƛŘŜƴǝŦȅ ŀǎ ŦǳƴŘŀƳŜƴǘŀƭ ƛƴ ǘƘŜƛǊ ŀŎǝƻƴ 
ŀƴŘ ǘƘŜ ǾŀƭǳŜǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘƛǎ ²tΣ ǇŀǊǝŎǳƭŀǊƭȅ ǘƘƻǎŜ ƻŦ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ŜǉǳŀƭƛǘȅΦ 

 

 Evaluation systems (RQ2) 
 
¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ Ƙŀǎ ŀƴ ƛƴŦƻǊƳŀƭ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳΦ Lǘǎ ǇǊƛƳŀǊȅ ŦǳƴŘƛƴƎ Ŝƴǝǘȅ ŘƻŜǎ ƴƻǘ ǊŜǉǳƛǊŜ 
ŀƴȅ ŜǾŀƭǳŀǝƻƴ ǊŜǇƻǊǘ ς ǘƘŜ ƻƴƭȅ ŘƻŎǳƳŜƴǘ ǊŜǉǳƛǊŜŘ ƛǎ ŀƴ ŀŎǝǾƛǘȅ ǊŜǇƻǊǘΣ ǿƛǘƘ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ 
ǘƘŜ ǘŜŀƳǎΣ ǘƘŜ ǎǇŀŎŜǎΣ ǘƘŜ ōǳŘƎŜǘ ŀƴŘ ǘƘŜ Ǝƻŀƭǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŜŀŎƘ ŀŎǝǾƛǘȅΦ ¢ƘǳǎΣ ǘƘŜ 
ŀǎǎƻŎƛŀǝƻƴ ŀƴŘ ƛǘǎ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ƴŜǾŜǊ ōŜŜƴ ǎǳōƧŜŎǘ ǘƻ ŀƴ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǝƻƴΣ ǇǊŜǾŀƛƭƛƴƎ ŀƴ 
ƛƴǘŜǊƴŀƭΣ ƛƴŦƻǊƳŀƭ ŜǾŀƭǳŀǝƻƴ ŀƳƻƴƎ {ƻƴƻǎŎƻǇƛŀϥǎ ǘŜŀƳ ƳŜƳōŜǊǎΦ 

¢ƘŜ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳ Ŏƻƴǎƛǎǘǎ ƻŦ ŀƴ ƛƴŦƻǊƳŀƭ ŜǾŀƭǳŀǝƻƴ ǿƛǘƘƛƴ ǘƘŜ ǘŜŀƳ ς ŀ ŎǊƛǝŎŀƭ ŘƛǎŎǳǎǎƛƻƴ 
ƻŦ ǘƘŜ ǿƻǊƪ ǇǊƻŎŜǎǎ όƘƻǿŜǾŜǊΣ ǿƛǘƘƻǳǘ ŀ ǿǊƛǧŜƴ ǊŜŎƻǊŘύΦ Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ŀŎǝǾƛǝŜǎ ǘƘŀǘ ǊŜƎǳƭŀǊƭȅ 
ƛƴǾƻƭǾŜ ƻǘƘŜǊ ƎǊƻǳǇǎΣ ǘƘŜ ǎȅǎǘŜƳ ƛǎ ƛŘŜƴǝŎŀƭΥ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ǿƻǊƪ ŎŀǊǊƛŜŘ ƻǳǘ ƛǎ ŘƻƴŜ 
ǘƘǊƻǳƎƘ ŀƴ ƛƴŦƻǊƳŀƭ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴ ǘƻ ƛŘŜƴǝŦȅ ǇǊŀŎǝŎŜǎ ǘƻ ƳŀƛƴǘŀƛƴκŎƘŀƴƎŜΣ ƴŜǿ ŘƛǊŜŎǝƻƴǎ 
ǘƘŀǘ ŀǊŜ ƳƻǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ ǘƘŜ ǾŀǊƛƻǳǎ ǇŀǊǝŜǎ ƛƴǾƻƭǾŜŘΦ ¢ƘŜ ǎŀƳŜ ƭƻƎƛŎ ƻŦ 
ƛƴŦƻǊƳŀƭƛǘȅ ǘŜƴŘǎ ǘƻ ōŜ ƘŜƭŘ ƛƴ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ŘƛũŜǊŜƴǘ ǇŀǊǘƴŜǊǎΦ 

¢ƘŜ ŀŎǝǾƛǘȅ ǊŜǇƻǊǘ ǊŜǉǳƛǊŜŘ ōȅ ƛǘǎ Ƴŀƛƴ ŦǳƴŘƛƴƎ Ŝƴǝǘȅ ƛǎ ōŀǎŜŘ ƻƴ ŀ ŦŀƛǊƭȅ ǊƛƎƛŘ ǎǘǊǳŎǘǳǊŜ ŀƴŘ 
ƛƴǘŜƴŘǎ ǘƻ ǎȅǎǘŜƳŀǝǎŜ ƛƴŦƻǊƳŀǝƻƴ ŀŎŎƻǊŘƛƴƎ ǘƻ ŎƭƻǎŜŘ ŎŀǘŜƎƻǊƛŜǎΥ ǘŜŀƳǎΤ ǎǇŀŎŜǎΤ ǎǳǇǇƻǊǘΤ 
ǎǘǊǳŎǘǳǊŜΤ ŀŎǝǾƛǝŜǎΤ ŀŎǝǾƛǘȅ ǇƭŀƴΤ ōǳŘƎŜǘΦ Lƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ǘƘŜ ǇŀǊǘ ŎƭƻǎŜǎǘ ǘƻ ŀƴ ŜǾŀƭǳŀǝƻƴ ŀǇǇŜŀǊǎ 
ǿƘŜƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ƛǎ ŀǎƪŜŘ ǘƻ ŎƻƳǇŀǊŜ ǘƘŜ ƛƴƛǝŀƭƭȅ ǇǊƻǇƻǎŜŘ Ǝƻŀƭǎ ǿƛǘƘ ǘƘŜ ǊŜǎǳƭǘǎΦ IƻǿŜǾŜǊΣ 
ǘƘƛǎ ǊŜƅŜŎǝƻƴ ƛǎ ƻƴƭȅ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ƛƴǘŜǊƴŀƭ ŘƛǎŎǳǎǎƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀƴŘ ǘƘŜ ƛƴŦƻǊƳŀƭƭȅ 
ŎŀǊǊƛŜŘ ƻǳǘ ŜǾŀƭǳŀǝƻƴΦ Lƴ ǘƘƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ǊŜǇƻǊǘΣ ǘƘŜ ƛǘŜƳǎ ǘƻ ōŜ ŀƴŀƭȅǎŜŘ ŀǊŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 
ŀǊǝǎǝŎ ǇǊƻƧŜŎǘ ŘŜǾŜƭƻǇŜŘ όŀŎǝǾƛǝŜǎΤ ŎƻƴǘŜȄǘ ƻŦ ǇǊŜǎŜƴǘŀǝƻƴΤ ŀǊǝǎǝŎ ǊŜƭŜǾŀƴŎŜ ŀƴŘ ǘŜŀƳύΤ ǊŀƴƎŜ 
ŀƴŘ Ǿƛǎƛōƛƭƛǘȅ ƻōǘŀƛƴŜŘ ōȅ ǘƘŜ ŀŎǝǾƛǝŜǎ όŀŘŘǊŜǎǎŜŜǎΤ ƛƴƛǝŀǝǾŜǎ ǘƻ ŀǧǊŀŎǘ ŀƴŘ ǎŜƴǎƛǝǎŜ ŀǳŘƛŜƴŎŜǎΤ 
ŀŎǝƻƴǎ ǿƛǘƘ ƴŀǝƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳŜǊǎΤ ǇǊƻƳƻǝƻƴŀƭ ƳŜŀƴǎΤ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ 
ŘƛǎǎŜƳƛƴŀǝƻƴ ǎǘǊŀǘŜƎȅ ƛƴ ƭƻŎŀƭΣ ǊŜƎƛƻƴŀƭΣ ƴŀǝƻƴŀƭΣ ƛƴǘŜǊƴŀǝƻƴŀƭ ƻǊ ǿŜō ŎƻƴǘŜȄǘǎΤ ǇǊŜǎǎ ŀƴŘ 
ǎǇŜŎƛŀƭƛǎŜŘ ŎǊƛǝŎŀƭ ŎƻǾŜǊŀƎŜύΤ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŜŘ όǝƳƛƴƎΤ ƘǳƳŀƴ ŀƴŘ ƳŀǘŜǊƛŀƭ 
ǊŜǎƻǳǊŎŜǎ ƛƴŎƭǳŘƛƴƎ ŦŀŎƛƭƛǝŜǎύΤ Ǝƻŀƭǎ ŀŎƘƛŜǾŜŘ όŀǊǝǎǝŎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭΤ ŎǳƭǘǳǊŀƭ ƛƴǘŜǊŜǎǘύΤ ǘƘŜ 
ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ƭƻŎŀƭ ƛƴǘŜǊǾŜƴǝƻƴΦ 

¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ ƻǊƎŀƴƛǎŜǎ ŀ ǎŜǎǎƛƻƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ŜŀŎƘ ȅŜŀǊ ς 5ƛǎƻǊƎŀƴƛǎŜŘ {ƻǳƴŘ ςΣ ŀ ŎƻƴŦŜǊŜƴŎŜ 
ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎΣ ǿƘŜǊŜ ǎƻƳŜ ŀǊǝǎǘǎ ǿƘƻ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ 
ǇŀǊǝŎƛǇŀǘŜΦ Lǘ ƛǎ ŀ ƳƻƳŜƴǘ ǿƘŜǊŜ ǘƘŜ ŀǊǝǎǘǎ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜƛǊ ǿƻǊƪΣ ŀƴŘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǘŜŀƳ 
ƳŜƳōŜǊǎ ŀƭǎƻ ŘƛǎŎǳǎǎ ǘƘŜƛǊǎΦ ¢ƘŜ ǘƘŜƳŜ ƻŦ ǘƘƛǎ ƳŜŜǝƴƎ ƛǎ ŀƭǿŀȅǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǘƘŜƳŜ ƻŦ ǘƘŜ 
ǿƻǊƪ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŘǳǊƛƴƎ ǘƘŀǘ ȅŜŀǊΦ !ƭǘƘƻǳƎƘ ƛǘ ƛǎ ƴƻǘ ŀƴ ƛƴǎǘǊǳƳŜƴǘ ŦƻǊ 
ŜǾŀƭǳŀǝƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǿƻǊƪΣ ƛǘ ƛǎ ǘƘŜ ŎƭƻǎŜǎǘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ Ƙŀǎ ǘƻ ƭƛǎǘŜƴƛƴƎ ŀƴŘ ŘƛǎŎǳǎǎƛƴƎ 
ƻǇŜƴƭȅ ǿƛǘƘ ǘƘŜ ŀǊǝǎǘǎ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŜ ǿƻǊƪ ŘŜǾŜƭƻǇŜŘ ŘǳǊƛƴƎ ǘƘŀǘ ȅŜŀǊΦ 

¢ƘŜ ŀǎǎƻŎƛŀǝƻƴ ƛǎ ŘƛǎǘŀƴŎƛƴƎ ƛǘǎŜƭŦ ŦǊƻƳ ǘƘŜ ƴŜŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ ƳƻǊŜ ŦƻǊƳŀƭ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳ 
ς ǘƘŜ ƭƻƎƛŎ ƻŦ ƛƴŦƻǊƳŀƭƛǘȅ ƻƴ ǿƘƛŎƘ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎ ƛǎ ōŀǎŜŘ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǾŀƭǳŜǎ ƻŦ 
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ƛƴŦƻǊƳŀƭƛǘȅΣ ƘƻǊƛȊƻƴǘŀƭƛǘȅ ŀƴŘ ƭƛǧƭŜ ōǳǊŜŀǳŎǊŀǝǎŀǝƻƴ ǘƘŀǘ ǳƴŘŜǊƭƛŜ ǘƘŜ ǿƘƻƭŜ ŀǎǎƻŎƛŀǝƻƴΦ ¢ƘŜȅ 
ŀŘƳƛǘΣ ƘƻǿŜǾŜǊΣ ǘƘŀǘ ŀ ǎȅǎǘŜƳŀǝŎ ŜǾŀƭǳŀǝƻƴ ŎƻǳƭŘ ŀƭƭƻǿ ŀ ƳƻǊŜ ŘƛǎǘŀƴŎŜŘ ƭƻƻƪ ŀǘ ǘƘŜƛǊ ŀŎǝƻƴ 
ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ƛŘŜƴǝŦȅ ǿƘƛŎƘ ǇǊŀŎǝŎŜǎ ƴŜŜŘ ǘƻ ōŜ ŎƘŀƴƎŜŘΦ ¢ƘŜȅ ƛŘŜƴǝŦȅ ǘƘǊŜŜ ŬŜƭŘǎ ǘƘŀǘ 
ǘƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ŜǾŀƭǳŀǘŜŘκǎǘǳŘƛŜŘ ōȅ ŀƴ ŜȄǘŜǊƴŀƭ ǘŜŀƳ π мύ ǘƘŜ ŀǳŘƛŜƴŎŜǎΥ ǘƻ ƪƴƻǿ ǿƘƻ 
ƎƻŜǎ ǘƻ {ƻƴƻǎŎƻǇƛŀϥǎ ǎǇŀŎŜΣ ǘƘŜƛǊ ǎƻŎƛƻπŘŜƳƻƎǊŀǇƘƛŎ ǇǊƻŬƭŜΣ ǘƘŜƛǊ ǊŜƭŀǝƻƴ ǿƛǘƘ ǘƘŜ ǎǇŀŎŜ ŀƴŘ 
ǿƛǘƘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ ǿƻǊƪΣ ŀƴŘ ǘƘŜƛǊ ƳƻǝǾŀǝƻƴǎΤ ǘƻ ƛŘŜƴǝŦȅ ǎƛƳƛƭŀǊƛǝŜǎκŘƛũŜǊŜƴŎŜǎ ōŜǘǿŜŜƴ 
ǘƘŜ ŀǳŘƛŜƴŎŜǎ ǘƘŀǘ Ǝƻ ǘƻ {ƻƴƻǎŎƻǇƛŀϥǎ ǎǇŀŎŜ ŀƴŘ ǘƘŜ ŀǳŘƛŜƴŎŜǎ ǘƘŀǘ ǿŀǘŎƘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴϥǎ 
ŎǊŜŀǝƻƴǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ƻǘƘŜǊ ǇƭŀŎŜǎ ƻŦ ǘƘŜ ŎƛǘȅΤ нύ ǘƘŜ ǿƻǊƪǎƘƻǇǎ όǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƛƳǇŀŎǘ ǘƘŜȅ 
ƘŀǾŜ ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘŀǘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǘƘŜƳύΤ оύ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ŀƴŘ ǘƘŜ 
ǇǊƻƧŜŎǘǎ ŘŜǾŜƭƻǇŜŘΦ 
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4. The United Kingdom 
 

4.1. Case 7: Gasworks 
 

Presentation 

 

Cultural institutions in the UK play a pivotal role in shaping societal values, fostering artistic 
expression, and involving diverse communities. The pursuit of Equality, Diversity, and Inclusion 
(EDI) is a central activity for many cultural institutions. EDI is also embedded in a variety of UK 
government policies. This case report delves into recent EDI initiatives in Gasworks, a small-size 
contemporary art organisation in London, United Kingdom (https://www.gasworks.org.uk). 
 

Image мΦ DŀǎǿƻǊƪǎΩ ŜƴǘǊŀƴŎŜ ƛƴ [ŀƳōŜǘƘΣ {ƻǳǘƘ [ƻƴŘƻƴΦ 

 
Source: Courtesy of Gasworks. 

 

DŀǎǿƻǊƪǎ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ мффпΦ {ƛǘǳŀǘŜŘ ƛƴ ǘƘŜ ōƻǊƻǳƎƘ ƻŦ [ŀƳōŜǘƘ ƛƴ {ƻǳǘƘ [ƻƴŘƻƴΣ ǘƘƛǎ 
ƴƻƴπǇǊƻŬǘ ƻǊƎŀƴƛǎŀǝƻƴ Ƙŀǎ ŜǾƻƭǾŜŘ ŦǊƻƳ ŀ ƭƻŎŀƭ ŀǊǝǎǘ ǎǘǳŘƛƻ ǘƻ ŀƴ ŀŎŎƭŀƛƳŜŘ ŎŜƴǘǊŜ ŦƻǊ ŀǊǝǎǝŎ 
ŜȄǇƭƻǊŀǝƻƴ ŀƴŘ ŎǊƻǎǎπŎǳƭǘǳǊŀƭ ŘƛŀƭƻƎǳŜǎΣ Ƴŀƛƴƭȅ ǿƛǘƘ ǘƘŜ Dƭƻōŀƭ {ƻǳǘƘΦ Lǘ ǇǊƻǾƛŘŜǎ ŀǊǝǎǘǎΩ 
ǎǘǳŘƛƻǎΣ ŜȄƘƛōƛǘǎ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎΣ ŀƴŘ Ǌǳƴǎ ǘǿƻ ǊŜǎƛŘŜƴŎȅ ǇǊƻƎǊŀƳƳŜǎ ŦƻǊ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀƴŘ ƭƻŎŀƭ 
ŀǊǝǎǘǎΦ DŀǎǿƻǊƪǎΩ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 95L ƛǎ ŘŜŜǇƭȅ ǊƻƻǘŜŘ ƛƴ ƛǘǎ ƘƛǎǘƻǊȅ ŀƴŘ ƳƛǎǎƛƻƴΦ ¢ƘŜ 
ƻǊƎŀƴƛǎŀǝƻƴΩǎ ƛƴƛǝŀǝǾŜǎ ǊŜǾƻƭǾŜ ŀǊƻǳƴŘ ŦƻǎǘŜǊƛƴƎ ŎƻƭƭŀōƻǊŀǝƻƴǎ ǿƛǘƘ ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ŀǊǝǎǘǎΣ 
ǿŜƭŎƻƳƛƴƎ ǘƘƻǎŜ ŦǊƻƳ ŘŜŎƻƭƻƴƛǎŜŘ ƎŜƻƎǊŀǇƘƛŜǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ƛŘŜƴǝŬŜŘ ǿƛǘƘ ƴƻƴπƴƻǊƳŀǝǾŜ 
ƎŜƴŘŜǊ ƛŘŜƴǝǝŜǎ ŀƴŘ ǎŜȄǳŀƭƛǘȅΦ ¢ƘŜǎŜ ŀŎǝǾƛǝŜǎ ǇǊƻǾƛŘŜ ǇƭŀǜƻǊƳǎ ŦƻǊ ƳŀǊƎƛƴŀƭƛǎŜŘ ǾƻƛŎŜǎ 
ŀƭƻƴƎǎƛŘŜ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǊŜǎƻƴŀǘŜ ǿƛǘƘ ŘƛǾŜǊǎŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜǎΦ 

DŀǎǿƻǊƪǎ ƛǎ ǘƘŜ ΨƘǳōΩ ƻŦ ǘƘŜ ¢ǊƛŀƴƎƭŜ bŜǘǿƻǊƪΣ ŀ ¦Y ǊŜƎƛǎǘŜǊŜŘ ŎƘŀǊƛǘȅ ǘƘŀǘ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƭƛƴƪǎ 
ǿƛǘƘ ол ƛƴǘŜǊƴŀǝƻƴŀƭ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴǎΣ ƭŀǊƎŜƭȅ ƭƻŎŀǘŜŘ ƛƴ {ƻǳǘƘ !ƳŜǊƛŎŀΣ !ŦǊƛŎŀΣ ŀƴŘ !ǎƛŀΦ 

https://www.gasworks.org.uk/
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DŀǎǿƻǊƪǎ ŀƴŘ ¢ǊƛŀƴƎƭŜ bŜǘǿƻǊƪ ǎƘŀǊŜ ŀ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ŀƴŘ ŬƴŀƴŎƛŀƭ ŀŎŎƻǳƴǘǎΦ ¢ƘƻǳƎƘ ǘƘŜ 
ǘǿƻ ƻǊƎŀƴƛǎŀǝƻƴǎ ŀǊŜ ŎƭŜŀǊƭȅ ƛƴǘŜǊǘǿƛƴŜŘΣ ǘƘƛǎ ŎŀǎŜ ǎǘǳŘȅ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ŘƛǎǝƴŎǘ ŀŎǝǾƛǝŜǎ ƻŦ 
DŀǎǿƻǊƪǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ǘƘƻǎŜ ƻŦ ǘƘŜ ¢ǊƛŀƴƎƭŜ bŜǘǿƻǊƪΦ DŀǎǿƻǊƪǎ ƛǎ ǎƳŀƭƭΣ ǿƛǘƘ мп ƳŜƳōŜǊǎ ƻŦ 
ǎǘŀũΣ мл ǘǊǳǎǘŜŜǎΣ ŀƴŘ ŀ ΨtŀǊǝŎƛǇŀǝƻƴ !ŘǾƛǎƻǊȅ .ƻŀǊŘΩ ǿƛǘƘ мм ƳŜƳōŜǊǎΦ 

DŀǎǿƻǊƪǎ ǊŜŎŜƛǾŜǎ ƻŶŎƛŀƭ ŦǳƴŘǎ ŦǊƻƳ !Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ ό!/9ύΣ ŀƴŘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǊŜƎǳƭŀǊ 
ŦǳƴŘƛƴƎ ŦǊƻƳ !/9Σ ǳƴŘŜǊ ŘƛũŜǊŜƴǘ ǎŎƘŜƳŜǎΣ ǎƛƴŎŜ ǘƘŜ ǘǳǊƴ ƻŦ ǘƘŜ ƳƛƭƭŜƴƴƛǳƳΦ Lǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ŀ 
bŀǝƻƴŀƭ tƻǊǜƻƭƛƻ hǊƎŀƴƛǎŀǝƻƴ όbthύΦ Lƴ ǘƘŜ ¦YΣ bthǎ ǊŜŎŜƛǾŜ ǊŜƎǳƭŀǊ ǇǳōƭƛŎ ŦǳƴŘƛƴƎΣ Ǿƛŀ !/9Σ 
ŦƻǊ ŀ ŬȄŜŘ ǇŜǊƛƻŘ ƻŦ ȅŜŀǊǎ ŀƴŘ Ƴŀȅ ǊŜŀǇǇƭȅ ŦƻǊ bth ǎǘŀǘǳǎ ƛƴ ǎǳōǎŜǉǳŜƴǘ ŦǳƴŘƛƴƎ ǊƻǳƴŘǎΦ bthǎ 
ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎŜƴŘ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎΣ ŎǊŜŀǘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴǎΣ ŀƴŘ ŎƻƴŘǳŎǘ ǎŜƭŦπŜǾŀƭǳŀǝƻƴ ό!/9Σ 
нлноύΤ ǎǇŜŎƛŬŎ ǊŜǇƻǊǝƴƎ ƛǎ ǊŜǉǳƛǊŜŘ ƻƴ ŀǎǇŜŎǘǎ ƻŦ ŜǉǳŀƭƛǘȅΣ ŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ƛƴŎƭǳǎƛƻƴΦ !ƴ ƛƳǇƻǊǘŀƴǘ 
Ǉƻƛƴǘ ǘƻ ƴƻǘŜ ŀōƻǳǘ ǘƘŜ ¦Y ŦǳƴŘƛƴƎ ŎƻƴǘŜȄǘ ƛǎ ǘƘŀǘ ƴƻ ŎǳƭǘǳǊŀƭ ƻǊƎŀƴƛǎŀǝƻƴǎ ŀǊŜ Ŧǳƭƭȅ ŦǳƴŘŜŘ ōȅ 
ƎƻǾŜǊƴƳŜƴǘΤ ŀƭƭ ŀǊŜ ǊŜƭƛŀƴǘ ƻƴ ŦǳƴŘǊŀƛǎƛƴƎ ŀƴŘκƻǊ ŜŀǊƴŜŘ ƛƴŎƻƳŜΣ ŜǾŜƴ ǿƘŜƴ ǇǳōƭƛŎƭȅ ŦǳƴŘŜŘΦ 
bthǎ Ƴŀȅ ōŜ ŦǳƴŘŜŘ ƭƻƴƎπǘŜǊƳΣ ōǳǘ ŦǳƴŘƛƴƎ ƛǎ ƻƴƭȅ ǎŜŎǳǊŜ ŦƻǊ ǘƘŜ ŬȄŜŘ ƎǊŀƴǘ ǇŜǊƛƻŘΦ DŀǎǿƻǊƪǎ 
ƛǎ ŎǳǊǊŜƴǘƭȅ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ CƛǎŎŀƭ ¸ŜŀǊ нлнсΦ 

¢ƘŜ ¢ǊƛŀƴƎƭŜ !Ǌǘǎ ¢Ǌǳǎǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ŦƻǊ нлннπно ό¢ǊƛŀƴƎƭŜ !ǊǘǎΣ нлноύ ƎƛǾŜǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ 
DŀǎǿƻǊƪǎΩ ǎŎŀƭŜΥ  hǾŜǊŀƭƭ ƛƴŎƻƳŜ ǿŀǎ ϻуртΣнтл όŘƻǿƴ о҈ ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊύΦ hŦ ǘƘƛǎ ǘƻǘŀƭΣ 
ǘƘŜ !/9 DǊŀƴǘπƛƴπ!ƛŘ ǿŀǎ ŀōƻǳǘ ϻнфлΣллл ό!/9Σ нлноōύΣ ŀōƻǳǘ ƻƴŜπǘƘƛǊŘ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘΦ 
DŀǎǿƻǊƪǎ ǿŜƭŎƻƳŜŘ сΣутн ǾƛǎƛǘƻǊǎ όǳǇ мл҈ύΣ ǿƛǘƘ ŀƴ ŜȄǘŜƴǎƛǾŜ ǇŀǊǝŎƛǇŀǝƻƴ ǇǊƻƎǊŀƳƳŜ ǘƻ 
ŜƴƎŀƎŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎΣ ƴƻǘŀōƭȅ ƭƻŎŀƭ [ŀǝƴ !ƳŜǊƛŎŀƴ ƳƛƎǊŀƴǘǎΦ Lƴ C¸нлноΣ DŀǎǿƻǊƪǎ 
ǎǳǇǇƻǊǘŜŘ нп ŀǊǝǎǘǎ όǘƘǊƻǳƎƘ ŜȄƘƛōƛǝƻƴǎΣ ƻƴƭƛƴŜ ǇǳōƭƛŎ ǇǊƻƎǊŀƳƳŜǎΣ ǊŜǎƛŘŜƴŎƛŜǎΣ ŀƴŘ 
ǇŀǊǝŎƛǇŀǝƻƴ ǇǊƻƎǊŀƳƳŜǎύ ŀƴŘ ǇǊƻǾƛŘŜŘ ƴƛƴŜ ǎǳōǎƛŘƛǎŜŘ ǎǘǳŘƛƻǎ ŦƻǊ ŜƳŜǊƎƛƴƎ ŀƴŘ ƳƛŘπŎŀǊŜŜǊ 
ŀǊǝǎǘǎΦ Lǘ ŀƭǎƻ ŎƻƳƳƛǎǎƛƻƴŜŘ ŦƻǳǊ ƴŜǿ ōƻŘƛŜǎ ƻŦ ǿƻǊƪΦ 

 

Methodology 

 

¢ƘŜ ŀƴŀƭȅǎƛǎ ƛǎ ōŀǎŜŘ ƻƴ ǉǳŀƭƛǘŀǝǾŜ ƳŜǘƘƻŘǎΦ 5ǳǊƛƴƎ WǳƴŜ ŀƴŘ Wǳƭȅ нлноΣ ǿŜ ŎƻƴŘǳŎǘŜŘ 
ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ƳŜƳōŜǊǎ ƻŦ DŀǎǿƻǊƪǎΩ ǎǘŀũ ŀƴŘ ŀŘǾƛǎƻǊȅ ōƻŀǊŘΥ  

¶ !ƭŜǎǎƛƻ !ƴǘƻƴƛƻƭƭƛΣ όƻǳǘƎƻƛƴƎύ 5ƛǊŜŎǘƻǊ 

¶ [ŀǳǊŀ IŜƴǎǎŜǊΣ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ 

¶ wƻǎŀ ¢ȅƘǳǊǎǘΣ /ǳǊŀǘƻǊ 

¶ WŀǾƛŜǊŀ {ŀƴŘƻǾŀƭ [ƛƳŀǊƛΣ /ƻƻǊŘƛƴŀǘƻǊ ƻŦ ǘƘŜ tŀǊǝŎƛǇŀǝƻƴ tǊƻƎǊŀƳƳŜ ŀƴŘ aŜƳōŜǊ ƻŦ 
DŀǎǿƻǊƪǎΩ !ŘǾƛǎƻǊȅ .ƻŀǊŘ 
 

LƴǘŜǊǾƛŜǿǎ ŎƻǾŜǊŜŘ ŎƻƴǘŜƴǘ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΣ ƛƴ ƎŜƴŜǊŀƭΣ ŀƴŘ ŀŎǝǾƛǝŜǎ ŀƴŘ ƛƴƛǝŀǝǾŜǎ ǊŜƭŀǘŜŘ ǘƻ 
95L ŀƴŘ ǘƘŜ ŎƻƳǇƻǎƛǝƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ǘŜŀƳΦ ²Ŝ ŀƭǎƻ ŀǎƪŜŘ Ƙƻǿ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ƧǳŘƎŜŘ 
ƛǘǎ ǎǳŎŎŜǎǎŜǎ όƻǊ ŦŀƛƭǳǊŜǎύ ŀƴŘ ǘƘŜƛǊ ǇŜǊŎŜǇǝƻƴ ƻŦ ¦Y ŎǳƭǘǳǊŀƭ ǇƻƭƛŎȅΣ ŜǎǇŜŎƛŀƭƭȅ ŀǊƻǳƴŘ 95L 
ǎǳǇǇƻǊǘΦ   

LƴǘŜǊǾƛŜǿǎ ǿŜǊŜ ǎǳǇǇƭŜƳŜƴǘŜŘ ǿƛǘƘ ŬŜƭŘǿƻǊƪΣ ǿƘƛŎƘ ƛƴǾƻƭǾŜŘ ŀǧŜƴŘƛƴƎ ǎŜǾŜǊŀƭ ƻŦ DŀǎǿƻǊƪǎΩ 
ǇǳōƭƛŎ ŜǾŜƴǘǎ ƛƴ ǎǳƳƳŜǊ нлноΣ ƛƴŎƭǳŘƛƴƎ ŀƴ hǇŜƴ {ǘǳŘƛƻǎ ƛƴ WǳƴŜ нлноΣ ƛƴ ǿƘƛŎƘ ǘƘŜ ŦƻǳǊ 
ƛƴǘŜǊƴŀǝƻƴŀƭ ǊŜǎƛŘŜƴŎȅ ŀǊǝǎǘǎ ǎƘƻǿŎŀǎŜŘ ǘƘŜƛǊ ǿƻǊƪ ŦƻǊ ǘƘŜ ǇǳōƭƛŎΦ CƻǊ ǘƘƛǎ ŜǾŜƴǘΣ ǿŜ ŎƻƴŘǳŎǘŜŘ 
ŀ ǎƘƻǊǘ ΨǾƻȄ ǇƻǇΩ ŜȄƛǘ ǎǳǊǾŜȅ ǘƻ ŀǎǎŜǎǎ ŀǳŘƛŜƴŎŜ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ƛƴƛǝŀǝǾŜ ǘƻ ƎŀǘƘŜǊ ŦŜŜŘōŀŎƪ 
ŦǊƻƳ ǇŀǊǝŎƛǇŀƴǘǎΦ ²Ŝ ǘƻƻƪ ŬŜƭŘƴƻǘŜǎ ƻƴ ƻǘƘŜǊ ŜǾŜƴǘǎ ŀǎ ǿŜƭƭΣ ǎǳŎƘ ŀǎ ŀ ŎƻƳƳǳƴƛǘȅ ōǊŜŀƪŦŀǎǘ 
ŦƻǊ ǘƘŜ ƻƴƎƻƛƴƎ ŜȄƘƛōƛǝƻƴΣ CǳǘǳǊŜ ¢ǊƻǇƛŎǎΣ ǘƘŜ ŬǊǎǘ ¦Y ǎƻƭƻ ŜȄƘƛōƛǝƻƴ ōȅ !ƳǎǘŜǊŘŀƳπōŀǎŜŘ 
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{ƛƴƎŀǇƻǊŜŀƴ ŀǊǝǎǘ YŜƴǘ /ƘŀƴΦ Lƴ ŀŘŘƛǝƻƴΣ ǿŜ ŎƻƭƭŜŎǘŜŘ DŀǎǿƻǊƪǎ ǇǳōƭƛŎ ŘƻŎǳƳŜƴǘŀǝƻƴΣ 
ƛƴŎƭǳŘƛƴƎ ōǳŘƎŜǘǎΣ ǇǊƻƎǊŀƳƳŜǎΣ ǎǘǊŀǘŜƎƛŎ ŘƻŎǳƳŜƴǘǎ ŦƻǊ ŦǳǊǘƘŜǊ ŎƻƴǘŜȄǘΦ 

Image 2. Film still from Kent Chan's exhibition Future Tropics (25 May ς 10 
September 2023).  

 

 
Source: Courtesy of the artist. 

 

Findings 

 

 Values of Diversity, Equality, and Inclusion 

 

DŀǎǿƻǊƪǎΩ ǾƛǎƛƻƴΣ ǿƘƛŎƘ ǿŀǎ ǇǊŜǎŜƴǘ ŀǘ ƛǘǎ ƛƴŎŜǇǝƻƴΣ ǿŀǎ ǘƻ ŦƻǎǘŜǊ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ǘƘŜ Dƭƻōŀƭ 
{ƻǳǘƘ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǇƻǎǘŎƻƭƻƴƛŀƭ ǇŜǊǎǇŜŎǝǾŜǎ ƛƴ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘǎΦ ! ǇǊƛƳŀǊȅ ƻōƧŜŎǝǾŜ ƛǎ ǘƻ 
ǇǊƻǾƛŘŜ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎ ǿƛǘƘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŎǊŜŀǘŜ ƴŜǿ ǿƻǊƪ ǿƛǘƘƛƴ ŎƻƴǘŜȄǘǎ ǘƘŀǘ ŜƴŎƻǳǊŀƎŜ 
ŘƛŀƭƻƎǳŜ ŀƴŘ ǘƘŜ ŜȄŎƘŀƴƎŜ ƻŦ ƛŘŜŀǎΦ ¢Ƙƛǎ ǎƘƻǿǎ ŀ ƭƻƴƎπǎǘŀƴŘƛƴƎ ŎŜƴǘǊŀƭƛǘȅ ƻŦ 95L ǾŀƭǳŜǎ ƛƴ ǘƘŜ 
ƻǊƎŀƴƛǎŀǝƻƴΦ 

!ǎ ƳŜƴǝƻƴŜŘ ŀōƻǾŜΣ 95L ǾŀƭǳŜǎ ƘŀǾŜ ƎŀƛƴŜŘ ǇǊƻƳƛƴŜƴŎŜ ƛƴ ǘƘŜ ōǊƻŀŘŜǊ ŎǳƭǘǳǊŀƭ ŀƴŘ ǇƻƭƛǝŎŀƭ 
ǎǇƘŜǊŜ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ YƛƴƎŘƻƳ όŀǎ ŜƭǎŜǿƘŜǊŜύΦ DŀǎǿƻǊƪǎ ǘŀƪŜǎ ǇǊƛŘŜ ƛƴ ƘŀǾƛƴƎ ŎƘŀƳǇƛƻƴŜŘ ǘƘŜǎŜ 
ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ ŘŜŎŀŘŜǎΦ ¢ȅƘǳǊǎǘ όŎǳǊŀǘƻǊύ ǎǘŀǘŜǎΥ 

Gasworks have always been thinking about inclusion, diversity, equality. I make this joke that 
DŀǎǿƻǊƪǎ ǿŀǎ ŘƛǾŜǊǎŜ ōŜŦƻǊŜ ȅƻǳ ƘŀŘ ǘƻ ōŜ ŘƛǾŜǊǎŜΦ bƻǿ ǇŜƻǇƭŜ ŀǊŜ ŎŀǘŎƘƛƴƎ ǳǇΦ L ƛƳŀƎƛƴŜ ǿŜΩǊŜ 
an organisation that lots of people look to as best practice. 

Antoniolli (director) made a similar point:  

L ƘƻǇŜ ƛǘ ŘƻŜǎƴΩǘ ǎƻǳƴŘ ōƛƎ-headed to say that Gasworks, and other organisations of course, feel 
ƭƛƪŜ ǘƘƛǎ ώ95Lϐ ƛǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŜΩǾŜ ōŜŜƴ ŘƻƛƴƎ ŦƻǊ ол ȅŜŀǊǎΗ ώΦΦΦϐ LǘΩǎ ǿƻƴŘŜǊŦǳƭ ǘƻ ǎŜŜ ǘƘŀǘ ƴƻǿΣ 
many art organisations are looking in that way too. 

!ƴǘƻƴƛƻƭƭƛ ŜȄǇǊŜǎǎŜǎ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 95LΣ ǿƘƛƭŜ ŜƳǇƘŀǎƛǎƛƴƎ ǘƘŜ ƴŜŜŘ ǘƻ ŀǾƻƛŘ 
ŎƻƳǇƭŀŎŜƴŎȅ ŀƴŘ Ŏƻƴǎǘŀƴǘƭȅ ŎƘŀƭƭŜƴƎŜ ŜȄƛǎǝƴƎ ŦƻǊƳǳƭŀǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ŜǾƻƭǾƛƴƎ ƴŜŜŘǎ ƻŦ ŀǊǝǎǘǎ 
ŀƴŘ ŀǳŘƛŜƴŎŜǎΦ 

DŀǎǿƻǊƪǎ ƛƳǇƭŜƳŜƴǘǎ 95L ǾŀƭǳŜǎ ŀǘ ǾŀǊƛƻǳǎ ƭŜǾŜƭǎ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΦ Lƴ ŀŘŘƛǝƻƴ ǘƻ ǾŀǊƛƻǳǎ 
ŀǊǝǎǝŎ ƛƴƛǝŀǝǾŜǎ όǎŜŜ ōŜƭƻǿύΣ ƛǘ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ ŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘ ǘƘŀǘ ƎƻǾŜǊƴǎ Ƙƻǿ ƛƴŘƛǾƛŘǳŀƭǎ 
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ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ǘǊŜŀǘ ŜŀŎƘ ƻǘƘŜǊΣ ƭƛǎǘŜƴ ǘƻ ƻƴŜ ŀƴƻǘƘŜǊΣ ŀƴŘ ƴŀǾƛƎŀǘŜ ǾǳƭƴŜǊŀōƛƭƛǝŜǎΣ 
ǇŀǊǝŎǳƭŀǊƭȅ ŦƻǊ ŀǊǝǎǘǎ ǿƘƻ ŀǊŜ ǾƛǎƛǝƴƎ ǘƘŜ ¦Y ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜΦ Lǘ ŀŘŘǊŜǎǎŜǎ ŀƴǝπǊŀŎƛǎƳΣ 
ƘŀǊŀǎǎƳŜƴǘΣ ŀƴŘ ǊŜǎǇŜŎǜǳƭ ǘǊŜŀǘƳŜƴǘΦ !ŘŘƛǝƻƴŀƭƭȅΣ DŀǎǿƻǊƪǎ ƛƴǘǊƻŘǳŎŜŘ ǎǇŜŎƛŬŎ ƻǊƎŀƴƛǎŀǝƻƴŀƭ 
ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ƎǳƛŘŜ ǎǘŀũ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƻǊǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǇǊƛƻǊƛǝǎƛƴƎ ŘƛǾŜǊǎƛǘȅ ŀƴŘ Ŝǉǳŀƭƛǘȅ ƛƴ 
ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǿƻǊƪΣ ōŜƛƴƎ ƳƛƴŘŦǳƭ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘΣ ŀƴŘ ǎǘǊƛƪƛƴƎ ŀ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ 
ŀƳōƛǝƻƴ ŀƴŘ ǿƻǊƪƭƻŀŘΦ ¢ƘŜ ŎƻŘŜ ŀƴŘ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ǳǇŘŀǘŜŘ ŀƴƴǳŀƭƭȅ ŀƴŘ ŀǊŜ 
ŀǾŀƛƭŀōƭŜ ǇǳōƭƛŎƭȅ ƻƴ DŀǎǿƻǊƪǎΩ ǿŜōǎƛǘŜΦ  

!Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ ǊŜǉǳƛǊŜǎ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜǉǳŀƭƛǘȅΣ ŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ƛƴŎƭǳǎƛƻƴΦ DŀǎǿƻǊƪǎ 
ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǎǳŎƘ ǇƻƭƛŎƛŜǎ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŀǝƻƴ ŀƴŘ 
ŘƛǎŎǊƛƳƛƴŀǝƻƴΦ DƛǾŜƴ ǘƘŜƛǊ ƻǊƛŜƴǝƴƎ ǇƘƛƭƻǎƻǇƘȅΣ DŀǎǿƻǊƪǎ ŘƻŜǎ ƴƻǘ ōŜƭƛŜǾŜ ǘƘŀǘ 95L ǾŀƭǳŜǎ 
ŎƻƴǎǘǊŀƛƴ ŀŎǝƻƴΤ ƛƴŘŜŜŘΣ ǘƘŜȅ ǿŜƭŎƻƳŜ ǘƘŜ ƴƻǊƳŀƭƛǎŀǝƻƴ ƻŦ 95L ƛƴ ŎǳƭǘǳǊŀƭ ǇƻƭƛŎȅΥ 

¢ƘŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ŀǊŜ ŀƳŀȊƛƴƎΦ LǘΩǎ ǎǳǇŜǊ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀŘŘǊŜǎǎ 
ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŀǘƛƻƴΣ ǊŀŎƛǎƳΣ ǇƘƻōƛŀǎΣ ǿƘŜǘƘŜǊ ƛǘ ƛǎ ƘƻƳƻǇƘƻōƛŀΣ ƳƛǎƻƎȅƴȅΣ ŀƴǘƛǎŜƳƛǘƛǎƳΦ ώΧϐ 
Certainly, as a publicly funded organisation, to have the Arts Council or government saying these 
are the things that are important to keep focus on [is useful]. (Antoniolli)  

However, some tensions emerge around the required bureaucratic reporting processes: 

When you are working on public money, what you are doing has to be bigger than you. To have 
that guidance it is important, and I absolutely welcome it. But sometimes the implementation and, 
then the way in which statistics are being collected, starts to unravel a bit. It becomes clanky. 
Sometimes you end up reducing people to their skin colour, rather than the quality of their work. 
Or you make sure that you work with somebody from protected characteristics and that becomes 
more important than the quality of their work. Our job is to be able to find the middle ground of 
all these things, the point of contact. (Antoniolli) 

¢Ƙƛǎ Ǉƻƛƴǘǎ ǘƻ Ƙƻǿ 95L ǾŀƭǳŜǎ ŀǊŜ ƛƴǎǘŀƴǝŀǘŜŘ ŀƴŘ Ƙƻǿ ǘƘŜȅ ŀǊŜ ŜǾŀƭǳŀǘŜŘ όŘƛǎŎǳǎǎŜŘ ōŜƭƻǿύΦ 

²ƛǘƘƛƴ ǘƘƛǎ ŎƻƴǘŜȄǘΣ DŀǎǿƻǊƪǎ ǇŜǊŎŜƛǾŜǎ ƛǘǎ ǊƻƭŜ ƛƴ ǘƘŜ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘǎ ǎŜŎǘƻǊ ƛǎ ǘƻ ŎƘŀƭƭŜƴƎŜ 
ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ 95L ǾŀƭǳŜǎΥ Ψ²Ŝ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ώƧǳǎǘϐ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƴǾŜǊǎŀǝƻƴ ōǳǘ ώǿŜ ǿŀƴǘϐ 
ŀƭǎƻ ǘƻ ƭŜŀŘ ƛǘΩΣ ǎǘŀǘŜǎ !ƴǘƻƴƛƻƭƭƛΦ Lƴ ǎǳǇǇƻǊǝƴƎ ŀǊǘ ŀƴŘ ŀǳŘƛŜƴŎŜǎ ƛƴ ǘƘŜƛǊ ƧƻǳǊƴŜȅǎΣ DŀǎǿƻǊƪǎ 
ŜƴŘŜŀǾƻǳǊǎ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ŬȄŜŘ ǎǇŀŎŜ ǘƘŀǘ Ŏƻƴǝƴǳƻǳǎƭȅ ŜǾƻƭǾŜǎΣ ŜƴǎǳǊƛƴƎ ƛǘǎ ŎƻƴǝƴǳŜŘ ǊŜƭŜǾŀƴŎŜ 
ƛƴ ǘƘŜ ŜǾŜǊπŎƘŀƴƎƛƴƎ ƭŀƴŘǎŎŀǇŜ ƻŦ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘΦ ¢Ƙƛǎ ǎǳǇǇƻǊǘǎ DŀǎǿƻǊƪǎΩ ƻǊƛŜƴǝƴƎ 
ǇƘƛƭƻǎƻǇƘȅΥ ǘƻ ǎǳǇǇƻǊǘ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎ ƛƴ ǘƘŜƛǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎǊŜŀǘŜ ŀ ǎŀŦŜ ǎǇŀŎŜ 
ŦƻǊ ƳŜŀƴƛƴƎŦǳƭ ŎƻƴǾŜǊǎŀǝƻƴǎΣ ŀƴŘ ŎƘŀƭƭŜƴƎŜ ǘƘŜ ƴƻǝƻƴ ǘƘŀǘ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘ ƛǎ ŘǊƛǾŜƴ ǎƻƭŜƭȅ ōȅ 
²ŜǎǘŜǊƴ ǇǊŀŎǝŎŜǎΦ !ƴǘƻƴƛƻƭƭƛ ǎŀȅǎΣ Ψ.ȅ ƛƴǾƻƭǾƛƴƎ ŎŜƴǘǊŜǎ ǇŜǊŎŜƛǾŜŘ ŀǎ ǇŜǊƛǇƘŜǊŀƭΣ DŀǎǿƻǊƪǎ ǿŀƴǘǎ 
ǘƻ ǇǊƻǾƛŘŜ ŀƴ ŀƭǘŜǊƴŀǝǾŜΣ ǊƛŎƘŜǊΣ ƳƻǊŜ ŎƻƳǇƭŜȄ ǾƻƛŎŜ ƛƴǘƻ ǘƘŜ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘǎΦΩ 

Lƴ ǘƘƛǎ ǿŀȅΣ ŦƻǊ DŀǎǿƻǊƪǎΣ 95L ǾŀƭǳŜǎ ŀǊŜ ŎŜƴǘǊŜŘ ƻƴ ŀƳǇƭƛŦȅƛƴƎ ŘƛǾŜǊǎŜ ǾƻƛŎŜǎ ŦǊƻƳ ŀǊƻǳƴŘ ǘƘŜ 
ǿƻǊƭŘΦ 

IŜǊŜΣ ǿŜ ōǊƛŜƅȅ ŘŜǎŎǊƛōŜ ǘǿƻ ƛƴƛǝŀǝǾŜǎτ¢ƘŜ LƴǘŜǊƴŀǝƻƴŀƭ wŜǎƛŘŜƴŎƛŜǎ tǊƻƎǊŀƳƳŜ ŀƴŘ ǘƘŜ 
tŀǊǝŎƛǇŀǝƻƴ tǊƻƎǊŀƳƳŜτǘƻ ƎƛǾŜ ŀ ǎŜƴǎŜ ƻŦ Ƙƻǿ ǎǇŜŎƛŬŎ 95L ǾŀƭǳŜǎ ŀǊŜ ŀŎǘǳŀƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘΦ 

 

International Residencies Programme: A Transnational Sense of Community  
 
DŀǎǿƻǊƪǎΩ wŜǎƛŘŜƴŎƛŜǎ tǊƻƎǊŀƳƳŜ Ǉƭŀȅǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 
emerging international artists by offering studios and accommodation for three months. This 
setup encourages the exchange of ideas with other artists and staff, often instigating 
experimentation with new concepts and materials. For Antoniolli, the international residencies 
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make Gasworks different from galleries that work via commissions as they seek to provide space 
and support for artists from deprived landscapes, both cultural and political: 

They might be underrepresented artists because of racism, homophobia, misogyny; artists that 
might struggle to find other institutions to show in. So, we are particularly looking at these people 
that categorise themselves within a characteristic that feels ǘƘŀǘ ǘƘŜȅ ƘŀǾŜƴΩǘ ǊŜŀƭƭȅ ƘŀŘ ŀƴ 
opportunity.  (Antoniolli) 

¢ƘŜ ƳƛǎǎƛƻƴΣ ǘƘŜǊŜŦƻǊŜΣ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŀ ǎŀŦŜ ǎǇŀŎŜ ŦƻǊ ŀǊǘƛǎǘǎ ǿƘƻ ΨŦŜŜƭ ǘƘŀǘ ǘƘƛǎ ƛǎƴΩǘ ŀ ƎƛǾŜƴΩΦ 
Tyhurst (curator) highlights the common accommodation provided to resident artists. In 2021, 
Triangle purchased Petitgasworks, a 5-ōŜŘǊƻƻƳ ƘƻǳǎŜΣ нл ƳƛƴǳǘŜǎΩ ǿŀƭƪ ŦǊƻƳ DŀǎǿƻǊƪǎΩ 
headquarters. Tyhurst says: 

¢ƘŜ ŀǊǘƛǎǘǎ ǎƘŀǊŜ ŀ ƭƛŦŜ ƛƴǎƛŘŜ ǘƘŜ ǎǘǳŘƛƻǎ ώΧϐ ǘƘŜȅΩǊŜ ŀƭƭ ǘƻƎŜǘƘŜǊ ƛƴ ǘƘŜ ǎŀƳŜ ƘƻǳǎŜΦ  ¢ƘŜȅ ŀƭƭ ŎƻƳŜ 
ǘƻ [ƻƴŘƻƴ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƻǘƘŜǊ ǊŜǎƛŘŜƴŎƛŜǎ ŘƻƴΩǘ ƻŦŦŜǊΣ ǘƘŜȅ ƎŜǘ ǘƻ ƪƴƻǿ ǳǎ ŀƴŘ 
also to get to know each other. The house really facilitates that. 

¢ƘŜ ŎƻƳƳƻƴ ƭƻŎŀǝƻƴ ŦŀŎƛƭƛǘŀǘŜǎ ŀ ǎŜƴǎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ǿƘƛƭŜ ǇǊƻǾƛŘƛƴƎ ŬƴŀƴŎƛŀƭ ǎŜŎǳǊƛǘȅ ŀƴŘ 
ŦƻǎǘŜǊǎ ǎǘǊƻƴƎ ǊŜƭŀǝƻƴǎƘƛǇǎΣ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ƻǾŜǊŀƭƭ ǊŜǎƛŘŜƴŎȅ ŜȄǇŜǊƛŜƴŎŜΦ IŜƴǎǎŜǊ όŎƻπŘƛǊŜŎǘƻǊύ 
ǎŀȅǎ Ψ²Ŝ ƻǿƴ ƻǳǊ ōǳƛƭŘƛƴƎΦ ²ŜΩǊŜ ƴƻǘ ƎƻƛƴƎ ŀƴȅǿƘŜǊŜΦ  ²ŜΩǊŜ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴ ǘƘŀǘΩǎ ƘŜǊŜ ǘƻ 
ǎǳǇǇƻǊǘ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎ ŦƻǊ ǘƘŜ ƴŜȄǘ рлΣ млл ȅŜŀǊǎΦΩ 

¢ƘŜ ǎŜŎǳǊƛǘȅ ƛƴǾƻƭǾŜŘ ƛƴ ƻǿƴƛƴƎ ŎŀǇƛǘŀƭ ŀǎǎŜǘǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ƻōƧŜŎǝǾŜǎ ƛǎ ǿƻǊǘƘ 
ǇƻƛƴǝƴƎ ƻǳǘΣ ŀǎ ǘƘƛǎ Ŏŀƴ ǊŜŘǳŎŜ ǾŀƭǳŜ ǘŜƴǎƛƻƴǎ ǿƛǘƘƛƴ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴΣ ŀƭƭƻǿƛƴƎ ƛǘ ǘƻ ŦƻŎǳǎ ƳƻǊŜ 
ŎƭŜŀǊƭȅ ƻƴ ŘŜǎƛǊŜŘ ǾŀƭǳŜǎΦ 

 

Image 3. Cheong See Min, Blanca Gracia, Agrade Camíz and Clara Esborraz, artists of the 
International Residencies Programme [March-June 2023].  

 
Source: Courtesy of Gasworks. 
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Participation Programme: An Alternative Model for Community Engagement 
 
DŀǎǿƻǊƪǎ ƛǎ ƛƴ ǘƘŜ ƘȅǇŜǊπŘƛǾŜǊǎŜ ōƻǊƻǳƎƘ ƻŦ [ŀƳōŜǘƘΣ Ψŀ ǇƻŎƪŜǘ ƻŦ ōŜƛƴƎ ŀōǊƻŀŘ ǿƛǘƘƛƴ ǘƘŜ Ŏƛǘȅ 
ƻŦ [ƻƴŘƻƴΩΣ ƛƴ !ƴǘƻƴƛƻƭƭƛΩǎ ǿƻǊŘǎΦ  !ǎ ƘŜ ǎŀȅǎΣ ΨhǳǊ ƭƻŎŀǝƻƴ ƎƛǾŜǎ ǳǎ ŀ ǊƻƭŜΦΩ ¢ƘǊƻǳƎƘ ŀƴ ŀǊǊŀȅ ƻŦ 
ƛƴǘŜǊŀŎǝǾŜΣ ŜȄǇƭƻǊŀǘƻǊȅΣ ŀƴŘκƻǊ ŜȄǇŜǊƛƳŜƴǘŀƭ ŀŎǝǾƛǝŜǎ ƭŜŘ ōȅ ŀ ƭƻŎŀƭ ŀǊǝǎǘ όǎŜƭŜŎǘŜŘ ǘƘǊƻǳƎƘ ŀƴ 
ƻǇŜƴ ŎŀƭƭύΣ ǘƘŜ tŀǊǝŎƛǇŀǝƻƴ tǊƻƎǊŀƳƳŜ ǎǘǊƛǾŜǎ ǘƻ ǇǊƻŘǳŎŜ ŀ ǾƛōǊŀƴǘ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ǎǇŀŎŜ ŦƻǊ 
ŀǊǝǎǝŎ ŎƻƭƭŀōƻǊŀǝƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƛƴǘŜƎǊŀǝƻƴΦ .ȅ ǇƭŀŎƛƴƎ ƭƻŎŀƭ ŀǊǝǎǘǎ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǘƘŜ 
ǇǊƻƎǊŀƳƳŜΣ DŀǎǿƻǊƪǎ ŦƻǎǘŜǊǎ ŀ ǇŀǊǝŎƛǇŀǘƻǊȅ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ŜƳǇƻǿŜǊǎ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ŜƴƎŀƎŜ 
ƳŜŀƴƛƴƎŦǳƭƭȅ ǿƛǘƘ ŀƴ ŜȄǇŀƴŘŜŘ ŀƴŘ ǎƻƳŜǝƳŜǎ ƴƻƴπƴƻǊƳŀǝǾŜ ŎƻƴŎŜǇǝƻƴ ƻŦ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘΦ 
Lƴ ǘƘƛǎ ǿŀȅΣ DŀǎǿƻǊƪǎΩ tŀǊǝŎƛǇŀǝƻƴ tǊƻƎǊŀƳƳŜ ŎƘŀƭƭŜƴƎŜǎ ǘǊŀŘƛǝƻƴŀƭ ƛŘŜŀǎ ƻŦ ƛƴŎƭǳǎƛƻƴ ŀƴŘ 
ǇǊƻǇƻǎŜǎ ŀƴ ŀƭǘŜǊƴŀǝǾŜ ƳƻŘŜƭ ŦƻǊ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΦ  

Lƴ нлмуΣ ǘƘŜ ŬǊǎǘ ŎƻƳƳƛǎǎƛƻƴŜŘ ŀǊǝǎǘΣ WŀŎƻō ±Φ WƻȅŎŜΣ ǿƻǊƪŜŘ ǿƛǘƘ ŀ ƎǊƻǳǇ ŎŀƭƭŜŘ hǳǘ ŀƴŘ tǊƻǳŘ 
!ŦǊƛŎŀƴ [D.¢vLҌ όht![ύΣ ǿƘƻǎŜ ƳŜƳōŜǊǎ ǎƻǳƎƘǘ ŀǎȅƭǳƳ ƛƴ ǘƘŜ ¦Y ŘǳŜ ǘƻ ǘƘŜƛǊ ǎŜȄǳŀƭƛǘȅΦ !ǎ 
IŜƴƴǎŜǊ όŎƻπŘƛǊŜŎǘƻǊύ ŜȄǇƭŀƛƴǎ Ψ¢ƻ ǎŜŜƪ ŀǎȅƭǳƳ ƻƴ ŀ ǎŜȄǳŀƭ ōŀǎƛǎΣ ƛƴ ǘƘŜ ¦Y ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ 
[D.¢v ƛƴŘƛǾƛŘǳŀƭǎ Ƴǳǎǘ ōŜ ŀŎǝǾŜƭȅ ƻǳǘΦ ¢ƘŜȅ Ƴǳǎǘ ǇǊƻǾŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ [D.¢v 
ŎƻƳƳǳƴƛǘȅΦΩ 

WƻȅŎŜΣ ŀƴ ƛƭƭǳǎǘǊŀǘƻǊΣ ŘŜǎƛƎƴŜŘ ŀ ǎŜǊƛŜǎ ƻŦ ǿƻǊƪǎƘƻǇǎΣ ŦƻŎǳǎƛƴƎ ƻƴ ǇƻŜǘǊȅπƳŀƪƛƴƎ ŀƴŘ ŎƻƭƭŀƎŜΣ ǘƘŀǘ 
ǇǊƻǾƛŘŜŘ ǎŀŦŜ ǎǇŀŎŜǎ ŦƻǊ ǎŜƭŦπŜȄǇǊŜǎǎƛƻƴ ŀƴŘ ŜȄǇƭƻǊŀǝƻƴΦ ¢ƘŜ ƛƴƛǝŀǝǾŜ ǎǳǇǇƻǊǘŜŘ ǇŜƻǇƭŜ ǿƘƻ 
ƻƊŜƴ ǎǇŜƴǘ ǘƘŜƛǊ Řŀȅǎ ŎƻƴŬƴŜŘ ǘƻ ǘƘŜƛǊ ƘƻƳŜǎ ƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ ǘƘŜ ǎǘǊŜǎǎ ƻŦ ŀǎȅƭǳƳ ŀǇǇƭƛŎŀǝƻƴǎΦ 
¢ƘŜ ƛƴƛǝŀǝǾŜ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ ŎǊŜŀǝƻƴ ƻŦ ŀ ōƻƻƪ ƻŦ ǇƻŜǘǊȅΦ wŜƳŀǊƪŀōƭȅΣ ǘƘŜǎŜ ǿƻǊƪǎƘƻǇǎ ǇƭŀȅŜŘ 
ŀ Ǿƛǘŀƭ ǊƻƭŜ ƛƴ ƘŜƭǇƛƴƎ ǎƻƳŜ ƛƴŘƛǾƛŘǳŀƭǎ ǎŜŎǳǊŜ ŀǎȅƭǳƳ ƛƴ ǘƘŜ ¦YΣ ŀǎ ǘƘŜ ǇƻŜǘǊȅ ōƻƻƪ ǿŀǎ ǳǎŜŘ ŀǎ 
ŜǾƛŘŜƴŎŜ ƛƴ ǘƘŜƛǊ ŎƻǳǊǘ ŎŀǎŜǎ ŦƻǊ ŀǎȅƭǳƳ ǘƻ ǇǊƻǾƛŘŜ ǘŀƴƎƛōƭŜ ǇǊƻƻŦ ƻŦ ǘƘŜƛǊ ŎƻƴƴŜŎǝƻƴ ǘƻ ǘƘŜ 
[D.¢vLҌ ŎƻƳƳǳƴƛǘȅΦ 

Image пΦ !Ǌǘƛǎǘ WŀŎƻō ±Φ WƻȅŎŜΩǎ ǿƻǊƪǎƘƻǇ ǿƛǘƘ ǉǳŜŜǊ ŎƻƭƭŜŎǘƛǾŜ hǳǘ ŀƴŘ tǊƻǳŘ !ŦǊƛŎŀƴ 
LGBTI+ (OPAL) during the first residency of the Participatory Programme at Gasworks 

[November 2018 and July 2019].  
 

 
Photo: Brandon Kalyan. 
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¢Ƙŀǘ ƛƴƛǘƛŀǘƛǾŜΩǎ ǎǳŎŎŜǎǎ ǎŜǘ ǘƘŜ ǘƻƴŜ ŦƻǊ ǎǳōǎŜǉǳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΦ hǘƘŜǊ ŜȄŀƳǇƭŜǎ ƻŦ DŀǎǿƻǊƪǎΩ 
Participation Programme include InnerSwell, which collaborated with migrant and refugee 
communities in Lambeth to build a musical installation for the nearby Triangle Adventure 
Playground, one of the oldest playgrounds in England. And Bryan Giuseppi Rodriguez Cambana, 
an artist and second-generation migrant, who organised a series of free English classes for Latin 
American participants, creating a collaborative and caring learning space at Gasworks. The 
English classes emphasised process over a tangible final product, as the focus was on learning 
English, though contemporary artworks were brought into conversations and storytelling. The 
ŎƭŀǎǎŜǎΣ ƛƴ IŜƴƴǎŜǊΩǎ ǿƻǊŘǎΣ ΨōŜŎŀƳŜ ŀ ǿŀȅ ǘƻ ōǊƛƴƎ ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊΣ ŎǊŜŀǘŜ ǇƻǎƛǘƛǾŜ 
ŜȄǇŜǊƛŜƴŎŜǎΣ ŀƴŘ ƛƳǇŀŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƭƛǾŜǎΣ ǇƻǘŜƴǘƛŀƭƭȅ ƛƴǎǇƛǊƛƴƎ ŦǳǊǘƘŜǊ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŀǊǘ 
ƻǊƎŀƴƛǎŀǘƛƻƴǎΦΩ 

Image 5. Participants of the free English classes during Bryan Giuseppi Rodriguez 
/ŀƳōŀƴŀΩǎ tŀǊǘƛŎƛǇŀǘƻǊȅ wŜǎƛŘŜƴŎȅ ŀǘ DŀǎǿƻǊƪǎ όм Wǳƭȅ нлнн ς 28 February 2023).  

 

Source: Courtesy of Gasworks. 

The Participatory Programme shows how art and artists can play a transformative role in 
fostering connections and personal growth within communities. Sandoval Limari (Participatory 
Board coordinator) says: 

The idea of inviting people that are not connected to the contemporary arts that take 
place in the galleryτL ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎŀȅ ǘƘŀǘ ǘƘŜǎŜ ǇŜƻǇƭŜ ŀǊŜ ƴƻǘ ŎƻƴƴŜŎǘŜŘ ǘƻ ŀǊǘǎΣ 
because they are connected in different waysτbut the idea is inviting them and really 
ŎŀǊƛƴƎ ŦƻǊ ƻƴŜ ŀƴƻǘƘŜǊΦ LǘΩǎ ŀōƻǳǘ ƻǇŜƴƛƴƎ DŀǎǿƻǊƪǎ ǘƻ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎΦ  

Gasworks has no specific preference for a particular background; however, candidate artists are 
expected to have some level of knowledge or lived experience related to the communities they 
engage with, including an understanding of migration or displacement experiences. Apart from 
being collaborative, the nature of potential work is open. Though there have been some 
challenges in maintaining continuity with participant groups over time, Gasworks have secured 
funding for three more years of the programme. It is committed to continuing its engagement 
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with diverse communities and organisations, including the Latin American Youth Forum, AMPLA 
(Association of Latin American Parents), and OPAL.  
 

Evaluation Systems  

 

Our results show that Gasworks has a complex range of evaluation systems, which combines 
formal and informal, internal and external, and ex-ante and ex-post forms of evaluation. These 
systems can be divided into three categories: externally driven (official) evaluation, internal 
ŜǾŀƭǳŀǘƛƻƴΣ ŀƴŘ ΨŎƻ-ŎǊŜŀǘŜŘΩ ŜǾŀƭǳŀǘƛƻƴΣ ǿƘƛŎƘ ǿŜ ŘƛǎŎǳǎǎ ƛƴ ǘǳǊƴΦ 
 

Externally Driven (Official) Evaluation 

 

Lƴ ǘƘŜ ¦YΣ ǇǳōƭƛŎƭȅ ŦǳƴŘŜŘ ƻǊƎŀƴƛǎŀǝƻƴǎ Ƴǳǎǘ ŘŜƳƻƴǎǘǊŀǘŜ ŜũŜŎǝǾŜ ǳǎŜ ΨǘŀȄǇŀȅŜǊǎΩ ƳƻƴŜȅΩ 
ǘƘǊƻǳƎƘ ǇǊŜǎŎǊƛōŜŘ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎΦ LƳǇƻǊǘŀƴǘƭȅΣ ǎǳŎƘ ŜǾŀƭǳŀǝƻƴ ƛǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ 
ŜȄǘŜǊƴŀƭ ŦǳƴŘŜǊΣ ƻƊŜƴ ǿƛǘƘ ǎǇŜŎƛŬŜŘ ǇŀǊŀƳŜǘŜǊǎΤ ƘƻǿŜǾŜǊΣ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƛǎ ŎƻƴŘǳŎǘŜŘ ōȅ ǘƘŜ 
ŦǳƴŘŜŘ ƻǊƎŀƴƛǎŀǝƻƴΦ bŀǝƻƴŀƭ tƻǊǜƻƭƛƻ hǊƎŀƴƛǎŀǝƻƴǎ όbthǎύ ƭƛƪŜ DŀǎǿƻǊƪǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ǎŜǘ 
ǘƘŜƛǊ ƻǿƴ ǇŜǊŦƻǊƳŀƴŎŜ ǘŀǊƎŜǘǎ ŀƴŘ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜƛǊ ǇǊƻƎǊŜǎǎΦ vǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎ ƛƴǾƻƭǾŜ ŘŜǘŀƛƭŜŘ 
ǎǇǊŜŀŘǎƘŜŜǘǎ ŀƴŘ ŀŎǝǾƛǘȅ ǘǊŀŎƪƛƴƎΦ bthǎ ŀǊŜ ŀƭǎƻ ƻōƭƛƎŜŘ ǘƻ ǊŜǇƻǊǘ ƻƴ 95L ƳŜŀǎǳǊŜǎ ǘƻ !Ǌǘǎ 
/ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ ōȅ ǇǊƻǾƛŘƛƴƎ Řŀǘŀ ƻƴ ǘƘŜ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ŘƛǾŜǊǎŜ ƎǊƻǳǇǎ ŀŎǊƻǎǎ ǾŀǊƛƻǳǎ ŀǊŜŀǎΣ 
ƛƴŎƭǳŘƛƴƎ ǇǊƻƎǊŀƳƳƛƴƎκŎǳƭǘǳǊŀƭ ƻũŜǊΣ ŀǊǝǎǘǎκŎǊŜŀǘƻǊǎΣ ŀǳŘƛŜƴŎŜǎΣ ŜƳǇƭƻȅƳŜƴǘΣ ŀƴŘ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƛƴŎƭǳǎƛǾŜ ǿƻǊƪǇƭŀŎŜ ŎǳƭǘǳǊŜǎΦ ¢ƘŜ ŦƻǊƳŀƭƛǎŀǝƻƴ ƻŦ 95L ǾŀƭǳŜǎ ǿƛǘƘƛƴ ¦Y ŎǳƭǘǳǊŀƭ 
ǇƻƭƛŎȅ ƛǎ ǿŜƭŎƻƳŜ ōǳǘ ŎǊŜŀǘŜǎ ǘŜƴǎƛƻƴǎΦ hƴ ǘƘŜ ƻƴŜ ƘŀƴŘΣ !Ǌǘǎ /ƻǳƴŎƛƭ ŦǳƴŘƛƴƎ ƛǎ Ψŀ ƭƛŦŜ ǎŀǾŜǊΩ ŦƻǊ 
DŀǎǿƻǊƪǎΦ !ǎ !ƴǘƻƴƛƻƭƭƛ Ǉǳǘǎ ƛǘΥ Ψ!ƭƭ ǘƘŜ ǇǊƛǾŀǘŜ ŦǳƴŘƛƴƎ ǿŀƴǘǎ ǘƻ ŦǳƴŘ ǇǊƻƧŜŎǘǎΣ ōǳǘ ƴƻōƻŘȅ ǿŀƴǘǎ 
ǘƻ Ǉŀȅ ȅƻǳǊ ŜƭŜŎǘǊƛŎƛǘȅ ōƛƭƭΣ ƴƻōƻŘȅ ǿŀƴǘǎ ǘƻ Ǉŀȅ ȅƻǳǊ ǎŀƭŀǊȅΦ  ¢ƻ ƘŀǾŜ ŀ ǇǳōƭƛŎ ƛƴǎǝǘǳǝƻƴ ǘƘŀǘ 
ŘƻŜǎ ǘƘŀǘ ƛǎ ŜƴƻǊƳƻǳǎƭȅ ƛƳǇƻǊǘŀƴǘ ŀƴŘ L ŎƻǳƭŘƴΩǘ ōŜ ƳƻǊŜ ƎǊŀǘŜŦǳƭ ŀǎ ŀƴ ƛƴǎǝǘǳǝƻƴΦΩ 

!ǎ ŀƴ bthΣ DŀǎǿƻǊƪǎ Ŏŀƴ ŎƻƳƳƛǎǎƛƻƴ ŀǊǝǎǘǎ ǿƛǘƘƻǳǘ όŦƻǊ ǘƘŜ Ƴƻǎǘ ǇŀǊǘύ ǿƻǊǊȅƛƴƎ ŀōƻǳǘ 
ŎƻƳƳŜǊŎƛŀƭ ǎǳŎŎŜǎǎ ŀƴŘ ǎǳǇǇƻǊǘ ǘŀƭŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘΦ bŜǾŜǊǘƘŜƭŜǎǎΣ DŀǎǿƻǊƪǎ ŜȄǇŜǊƛŜƴŎŜǎ 
ŎƘŀƭƭŜƴƎŜǎ ǊŜƭŀǘŜŘ ǘƻ ōǳǊŜŀǳŎǊŀŎȅ ŀƴŘ ǘƘŜ ƛƴŎǊŜŀǎƛƴƎ ǇǊŜǎǎǳǊŜ ǘƻ Řƻ ƳƻǊŜ ǿƛǘƘ ƭŜǎǎ ŦǳƴŘƛƴƎΦ 

DŀǎǿƻǊƪǎ ŀƴŘ ¢ǊƛŀƴƎƭŜ bŜǘǿƻǊƪ ƘŀǾŜ ǎŎƻǊŜŘ ΨƻǳǘǎǘŀƴŘƛƴƎΩ ƻƴ ŀƭƭ ƪŜȅ !/9 ǇǊƛƻǊƛǝŜǎΤ ƴŜǾŜǊǘƘŜƭŜǎǎΣ 
ŀǎ ǿƛǘƘ ŀƭƭ bthǎΣ ǘƘŜȅ ŀǊŜ ƻōƭƛƎŀǘŜŘ ǘƻ ǇǊƻǾƛŘŜ ŬƴŀƴŎƛŀƭ ŀƴŘ ǎǳƳƳŀǊȅ ŀŎŎƻǳƴǘǎ ŀƴƴǳŀƭƭȅ ŀƭƻƴƎ 
ǿƛǘƘ ǘƘŜ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎ ƻƴ ǘƘŜƛǊ ŀŎǝǾƛǝŜǎ ǘƻ ǘƘŜ !Ǌǘǎ /ƻǳƴŎƛƭΦ CǳǊǘƘŜǊΣ ǘƘŜ ǊŜŀǇǇƭƛŎŀǝƻƴ 
ǇǊƻŎŜǎǎ ƛƴ aŀȅ нлннΣ ǿƘƛŎƘ ǎŜŎǳǊŜŘ ŎƻƴǝƴǳŜŘ ŦǳƴŘƛƴƎ ŦƻǊ нлноςнлнсΣ ǊŜǉǳƛǊŜŘ DŀǎǿƻǊƪǎ ǘƻ 
ǊŜǇƻǊǘ ŀ ǎƛƎƴƛŬŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ŜǾŀƭǳŀǝƻƴ ŘŀǘŀΦ  

hǾŜǊŀƭƭΣ DŀǎǿƻǊƪǎ ŬƴŘǎ ǘƘŜ Ƴƻǎǘ ŎƘŀƭƭŜƴƎŜ ƛƴ ǘƘŜ ΨƻƴŜ ǎƛȊŜ Ŭǘǎ ŀƭƭΩ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ƻŶŎƛŀƭ 
ǇǊƻŎŜǎǎŜǎΦ IŜƴǎǎŜǊ όŎƻπŘƛǊŜŎǘƻǊύ Ǉƻƛƴǘǎ ǘƻ ǘƘŜ ŎƻƴǎǘǊŀƛƴƛƴƎ ƴŀǘǳǊŜ ƻŦ ǎǇŜŎƛŬŜŘ ŦƻǊƳŀǘǎΥ  

¢ƘŜȅ ώ!/9ϐ ǎŀƛŘ ŜǾŜǊȅƻƴŜ Ƙŀǎ ǘƻ Ŧƛƭƭ ƻǳǘ ǘƘŜ ǎŀƳŜ ǎǇǊŜŀŘǎƘŜŜǘΣ ŀƴŘ ƛǘ Ƨǳǎǘ ŘƻŜǎƴΩǘ ǿƻǊƪΦ ²Ŝ ǳǎŜŘ 
ǘƻ ǊŜǇƻǊǘ ǘƘǊƻǳƎƘ ōƻŀǊŘ ǇŀǇŜǊǎΣ ǿŜ ǳǎŜŘ ǘƻ ǊŜǇƻǊǘ ǾŜǊōŀƭƭȅ ώΧϐ ¸ƻǳ ŎŀƴΩǘ ƎŜǘ ŜǾŜǊȅǘƘƛƴƎ ŦǊƻƳ ŀ 
ǎǇǊŜŀŘǎƘŜŜǘΦ ¸ƻǳ ŎŀƴΩǘ Ǉƻǎǎƛōƭȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǿƻǊƪ ǘƘŀǘ ǿŜ Řƻ ƻn our participation programme 
in a box that only allows 50 characters. That is missing. You worry that you just become a statistic, 
you just become a tick box. 

CǳǊǘƘŜǊΣ ƳŜŀǎǳǊŜƳŜƴǘǎ Ƴŀȅ ƴƻǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƴŀǘǳǊŜ ƻŦ ǿƻǊƪΦ  CƻǊ 
instance, measuring success solely based on the number of visitors is not perceived as 
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appropriate for a small space like Gasworks, where the goal is to support emerging artists rather 
than attract massive crowds: 

{ǳŎŎŜǎǎ ƛǎ ƳŜŀǎǳǊŜŘ ƻƴ Ƙƻǿ Ƴŀƴȅ ǇŜƻǇƭŜ ŎƻƳŜ ǘƻ Ǿƛǎƛǘ DŀǎǿƻǊƪǎΦ LŦ ȅƻǳΩǊŜ ŘƻƛƴƎ ŀ tƛŎŀǎǎƻ 
ŜȄƘƛōƛǘƛƻƴΣ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ǉǳŜǳŜǎ ŀǊƻǳƴŘ ǘƘŜ ōǳƛƭŘƛƴƎΣ ōǳǘ ƛŦ ȅƻǳΩǊŜ ǎƘƻǿƛƴƎ YŜƴǘ /ƘŀƴƎ ώǘƘŜ 
{ƛƴƎŀǇƻǊŜŀƴ ŀǊǘƛǎǘ ŎǳǊǊŜƴǘƭȅ ŜȄƘƛōƛǘŜŘ ŀǘ DŀǎǿƻǊƪǎΣ ǿƘƻƳϐ ƴƻōƻŘȅΩǎ ƘŜŀǊŘ ƻŦ ώΧϐ ōŜŎŀǳǎŜ ƘŜΩǎ ŀƴ 
emerging artist, so you are not going to have queues around the building. If you are Tate, of course, 
ǇŜƻǇƭŜ ŎƻƳŜ ǘƻ [ƻƴŘƻƴ ŀƴŘ ȅƻǳΩǊŜ ǇŀǊǘ ƻŦ ŀ ǾŜǊȅ ǘƻǳǊƛǎǘȅ ǘƘƛƴƎΦ bƻōƻŘȅ ǿŀƛǘǎ ŦƻǊ DŀǎǿƻǊƪǎ ǘƻ 
open. So, this statistical informŀǘƛƻƴ ǎǘŀǊǘǎ ǘƻ ǿƻōōƭŜ ǿƘŜƴ ȅƻǳΩǊŜ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƘŀǘ ŘƻŜǎ ǘƘƛƴƎǎ 
in a different way. (Antoniolli) 

 Antoniolli argues for a longer-term evaluation:  

You have to measure success not on how many people come to the gallery but maybe on what is 
the career trajectory of that artist and how Gasworks important in their development. The 
ƳŜŀǎǳǊƛƴƎ ŎŀƴΩǘ ƘŀǇǇŜƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŜȄƘƛōƛǘƛƻƴΣ ōǳǘ ƳŀȅōŜ ƛƴ ŦƛǾŜ ȅŜŀrs from now.  

wŜǇƻǊǝƴƎ ŦƻǊƳǎ ŀƭǎƻ ǳǎŜ ƎŜƴŜǊƛŎ ƳŜǘǊƛŎǎ ǘƻ ŀǇǇƭȅ ŀŎǊƻǎǎ ŘƛũŜǊŜƴǘ ŀǊǝǎǝŎ ŘƛǎŎƛǇƭƛƴŜǎτǎǳŎƘ ŀǎ 
Ǿƛǎǳŀƭ ŀǊǘǎΣ ǘƘŜŀǘǊŜΣ ǇƻŜǘǊȅΣ ŀƴŘ ƻǇŜǊŀτŀƴŘ ŀǊŜ ƻƊŜƴ ǊƛƎƛŘΣ ŀǎ ǿƛǘƘ ŀǧŜƴŘŀƴŎŜ ƳŜŀǎǳǊŜǎΦ ¢Ƙƛǎ 
Ŏŀƴ ƭŜŀŘ ǘƻ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƎŀǇ ōŜǘǿŜŜƴ ŦǳƴŘƛƴƎ ōƻŘƛŜǎ ŀƴŘ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŜȅ ǎǳǇǇƻǊǘΦ 
!ǎ !ƴƻƴƛƻƭƭƛ ǎŀȅǎΣ Ψ9ǾŜǊȅōƻŘȅ ƎŜǘǎ ǇŜƴŀƭƛǎŜŘ ƛƴ ǘƘƛǎ ǎƻǊǘ ƻŦ ŎƻƳƳƻƴπŘŜƴƻƳƛƴŀǘƻǊ ǘȅǇŜ ŦƻǊƳǳƭŀΦΩ 

¢ƻ ōŜǧŜǊ ǎǳǇǇƻǊǘ DŀǎǿƻǊƪǎΩ ƎƻŀƭǎΣ IŜƴǎǎŜǊ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ !/9 ŀŘƻǇǘ ŀ ƳƻǊŜ ǇŜǊǎƻƴŀƭƛǎŜŘ ŀƴŘ 
ƅŜȄƛōƭŜ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜǇƻǊǝƴƎΣ ŀƭƭƻǿƛƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜ ŘŜǇǘƘ ŀƴŘ ƛƳǇŀŎǘ ƻŦ ǘƘŜƛǊ 
ǿƻǊƪ ōŜȅƻƴŘ ǊƛƎƛŘ ǎǇǊŜŀŘǎƘŜŜǘǎΦ {ƛƳƛƭŀǊƭȅΣ !ƴƻƴƛƻƭƭƛ ǊŜŦŜǊǎ ǘƻ ŀƴ ŀŘǾƻŎŀŎȅ ƎǊƻǳǇΣ /ƻƳƳƻƴ 
tǊŀŎǝŎŜ όDŀǎǿƻǊƪǎ ƛǎ ŀ ƳŜƳōŜǊύ ǘƘŀǘ ǇǳōƭƛǎƘŜŘ {ƛȊŜ aŀǧŜǊǎ ό¢ƘŜƭǿŀƭƭΣ нлмпύΦ ¢Ƙƛǎ ǇǳōƭƛŎŀǝƻƴ 
ŀŘŘǊŜǎǎŜǎ ǘƘŜ ƛǎǎǳŜ ƻŦ ƳŜŀǎǳǊƛƴƎ ǎǳŎŎŜǎǎ ŀƴŘ ǾŀƭǳŜ ŦƻǊ ǎƳŀƭƭŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎΣ ǿƘƛŎƘ Ƴŀȅ ƘŀǾŜ 
ǎƳŀƭƭ ŀǳŘƛŜƴŎŜ ƴǳƳōŜǊǎ ōǳǘ ƴŜǾŜǊǘƘŜƭŜǎǎ Ǉƭŀȅ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ ƛƴ ǎǳǇǇƻǊǝƴƎ ŜƳŜǊƎƛƴƎ ǘŀƭŜƴǘΦ 
DŀǎǿƻǊƪǎΩ ŘƛǊŜŎǘƻǊ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ǘƘŜ !Ǌǘǎ /ƻǳƴŎƛƭ ƴŜŜŘǎ ǘƻ ǊŜŎƻƎƴƛǎŜ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ŀƳƻƴƎ 
ŎǊŜŀǝǾŜ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ŀŘƧǳǎǘ ǘƘŜƛǊ ŀǇǇǊƻŀŎƘ ǘƻ ŜǾŀƭǳŀǝƻƴ ǊŜƭŀǝǾŜ ǘƻ ǘƘŜ ŘƛũŜǊŜƴǘ ŀƛƳǎ ŀƴŘ 
ǎŎŀƭŜǎ ƻŦ ŜŀŎƘ ƻǊƎŀƴƛǎŀǝƻƴΦ  

¢ƘŜ ŜȄǘŜǊƴŀƭƭȅ ŘǊƛǾŜƴ ŜǾŀƭǳŀǝƻƴ ŎǊŜŀǘŜǎ ǘŜƴǎƛƻƴǎΦ wŜǇƻǊǝƴƎΣ ŜǎǇŜŎƛŀƭƭȅ ƻƴ ŀ ǉǳŀǊǘŜǊƭȅ ōŀǎƛǎΣ ƛǎ 
ǝƳŜπŎƻƴǎǳƳƛƴƎ ŀƴŘ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǿƻǊƪƭƻŀŘ ŦƻǊ DŀǎǿƻǊƪǎΩ ǎǘŀũ ŀƴŘ ƛǘǎ ōƻŀǊŘ ƻŦ ǘǊǳǎǘŜŜǎΣ 
ǘŀƪƛƴƎ ǝƳŜ ŀǿŀȅ ŦǊƻƳ ƭŀōƻǳǊ ǎǇŜƴǘ ƻƴ ŀǊǘǎπǊŜƭŀǘŜŘ ŀŎǝǾƛǝŜǎΦ CǳƴŘƛƴƎ ƛǎ ƭƛƳƛǘŜŘ ōƻǘƘ ƛƴ ŀƳƻǳƴǘ 
ŀƴŘ ǝƳŜŦǊŀƳŜΣ ŀƴŘ ƴƻǘ ƛƴƅŀǝƻƴ ǇǊƻǘŜŎǘŜŘΣ ŎǊŜŀǝƴƎ ŦŀƳƛƭƛŀǊ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ŘŜƭƛǾŜǊƛƴƎ ŜȄŎŜǇǝƻƴŀƭ 
ŀǊǝǎǝŎ ŜȄǇŜǊƛŜƴŎŜǎ ǿƘƛƭŜ ŎƻǇƛƴƎ ǿƛǘƘ ŬƴŀƴŎƛŀƭ ƭƛƳƛǘŀǝƻƴǎΦ {ƻƳŜ ǊŜǉǳƛǊŜŘ ŜǾŀƭǳŀǝƻƴǎΣ ǎǳŎƘ ŀǎ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ŀŘŘ ŜȄǘǊŀ ŬƴŀƴŎƛŀƭ ǇǊŜǎǎǳǊŜΦ !ǎ !ƴǘƻƴƛƻƭƭƛ ǎŀȅǎΥ 

Iƻǿ ǿƻǳƭŘ ȅƻǳ ōŜ ŀōƭŜ ǘƻ ƛƳǇǊƻǾŜ ȅƻǳǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘΚ .ǳǘ ȅƻǳΩǊŜ ƎƛǾƛƴƎ ƳŜ ƭŜǎǎ ƳƻƴŜȅΣ 
ǎƻ Ƙƻǿ ŀƳ L ƎƻƛƴƎ ǘƻ Řƻ ƛǘΚ LΩƳ ŀƭǎƻ ƎƻƛƴƎ ǘƻ ōŜ ǇŜƴŀƭƛǎŜŘ ōŜŎŀǳǎŜ LΩƳ ƴƻǘ ŦƛȄƛƴƎ ǘƘŜ ǿƛƴŘƻǿǎΣ ŀƴŘ 
LΩƳ wasting electricity and heating. That is all a change reaction. You give less money for one thing, 
and you cannot demand improvement for something else because the two things are connected. 

Lƴ ǘƘƛǎ ǿŀȅΣ ŦǳƴŘƛƴƎπǊŜƭŀǘŜŘ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎ Ŏŀƴ ƭŜŀŘ ǘƻ ǘƻǳƎƘ ŘŜŎƛǎƛƻƴǎΣ ǎǳŎƘ ŀǎ ŎǳǩƴƎ 
ōŀŎƪ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŜȄƘƛōƛǝƻƴǎ ƻǊ ŎƻƳǇǊƻƳƛǎƛƴƎ ƻƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎ ŘǳŜ ǘƻ 
ŬƴŀƴŎƛŀƭ ŎƻƴǎǘǊŀƛƴǘǎΦ 

! Ŭƴŀƭ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ŜȄǘŜǊƴŀƭƭȅ ŘǊƛǾŜƴ ŜǾŀƭǳŀǝƻƴ ǘƘŀǘ ƛǎ ǿƻǊǘƘ ƳŜƴǝƻƴƛƴƎ ƛǎ ǘƘŀǘ ƛǘ ŎƘŀƴƎŜǎ ǿƛǘƘ 
ǇƻƭƛŎȅ ǎƘƛƊǎ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ǇƻƭƛǝŎŀƭ ŎƭƛƳŀǘŜΣ ǊŀǘƘŜǊ ǘƘŀƴ ǿƛǘƘ ŜǾŀƭǳŀǝƻƴ ƴŜŜŘǎΦ ¢Ƙƛǎ ŎǊŜŀǘŜǎ 
ǳƴŎŜǊǘŀƛƴǘȅΦ hƴŜ ŜȄŀƳǇƭŜ ƛǎ Ƙƻǿ !/9 ŜƳǇƭƻȅǎ ΨǊŜƭŀǝƻƴǎƘƛǇ ƳŀƴŀƎŜǊǎΩΣ ǿƘƻ ƛƴǘŜǊŀŎǘŜŘ ƳƻǊŜ Ŧǳƭƭȅ 
ǿƛǘƘ bthǎ ƛƴ ǇǊŜǾƛƻǳǎ ŦǳƴŘƛƴƎ ǊƻǳƴŘǎ ǘƘŀƴ ǘƘŜȅ Řƻ ƛƴ ǘƘŜ ŎǳǊǊŜƴǘ ƻƴŜΦ !ƴƻǘƘŜǊ ŜȄŀƳǇƭŜ ƛǎ ǘƘŜ 
/ƻƴǎŜǊǾŀǝǾŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǇƻƭƛŎȅ ƻŦ ΨƭŜǾŜƭƭƛƴƎ ǳǇΩΣ ǿƘƛŎƘ ŀƛƳǎ ǘƻ ǎǳǇǇƻǊǘ ¦Y ǊŜƎƛƻƴǎ ƻǳǘǎƛŘŜ 
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[ƻƴŘƻƴΦ Lƴ ǘƘŜ ŀǊǘǎΣ ǘƘƛǎ Ƙŀǎ ƳŜŀƴǘ ƳƻǾƛƴƎ ŦǳƴŘǎ ŀǿŀȅ ŦǊƻƳ [ƻƴŘƻƴπōŀǎŜŘ ƛƴǎǝǘǳǝƻƴǎ ƛƴ ŀ ȊŜǊƻπ
ǎǳƳ ŜȄŜǊŎƛǎŜΦ !ǎ ǘƘŜ ŘƛǊŜŎǘƻǊ Ǉǳǘ ƛǘΣ ƛƴ ǘŀƪƛƴƎ ǎǳŎƘ ŀŎǝƻƴǎΣ !/9 ƛǎ Ψƴƻǘ ŘƛǎǘǊƛōǳǝƴƎ ƳƻƴŜȅΤ ώƛǘΩǎϐ 
ŘƛǎǘǊƛōǳǝƴƎ ƭŀŎƪ ƻŦ ƳƻƴŜȅΦΩ 

 

Internal Evaluation 
 
¢ƻ ŦŀŎŜ ǘƘŜǎŜ ŘƛŶŎǳƭǝŜǎΣ DŀǎǿƻǊƪǎ Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛǘǎ ƻǿƴ ŜǾŀƭǳŀǝƻƴ ŎǊƛǘŜǊƛŀΣ ǿƘƛŎƘ ƎƻŜǎ 
ōŜȅƻƴŘ ǘƘŜ ƻŶŎƛŀƭ ŜǾŀƭǳŀǝƻƴ ǎȅǎǘŜƳΦ Lƴ ǘƘƛǎ ǎƻǇƘƛǎǝŎŀǘŜŘ ƛƴǘŜǊƴŀƭ ǎȅǎǘŜƳ DŀǎǿƻǊƪǎ ōŀƭŀƴŎŜǎ 
ǎǘŀǝǎǝŎŀƭ ŜǾŀƭǳŀǝƻƴ ŀƴŘ ƳƻǊŜ ƴǳŀƴŎŜŘΣ ǊŜǇǳǘŀǝƻƴŀƭ ŀǎǎŜǎǎƳŜƴǘǎΣ ŘǊŀǿƛƴƎ ƻƴ ōƻǘƘ ŦƻǊƳŀƭ ŀƴŘ 
ƛƴŦƻǊƳŀƭ ŎǊƛǘŜǊƛŀ ŦƻǊ ŜǾŀƭǳŀǝƻƴΣ ƛƴŎƭǳŘƛƴƎ Ǌƛǎƪ ǊŜƎƛǎǘŜǊǎΣ ŀǳŘƛŜƴŎŜ ǎǳǊǾŜȅǎΣ ǊŜǇƻǊǘǎ ŦƻǊ ƻǘƘŜǊ όƴƻƴπ
!/9ύ ŦǳƴŘŜǊǎΣ ŀƴŘ ŎƻƴǾŜǊǎŀǝƻƴǎ ǿƛǘƘ ŀǊǝǎǘǎ ŀƴŘ ǎǘŀũΦ ¢ƘŜ ƛƳǇŀŎǘ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ŀŎǝǾƛǝŜǎ 
ŀǊŜ ƳŜŀǎǳǊŜŘ ǘƘǊƻǳƎƘ ǊŜƎǳƭŀǊ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ƳŜŘƛŀ ŎƻǾŜǊŀƎŜΣ ŀǊǘǿƻǊƪ ǘǊŀƧŜŎǘƻǊȅΣ ŀƴŘ ŀǳŘƛŜƴŎŜ 
ŀƴŘ ŀǊǝǎǘǎΩ ŦŜŜŘōŀŎƪΦ  

!ƴǘƻƴƛƻƭƭƛ ŜȄǇƭŀƛƴǎ DŀǎǿƻǊƪǎΩ ŀǇǇǊƻŀŎƘ ǘƻ ŜǾŀƭǳŀǝƻƴΥ 

We evaluate every programme that we do. Part of raising public funding, and also private, is the 
fact that we always report on every project that we do. We also have to monitor audiences and 
programmes. That means we regularly evaluate the strengths we have, our difficulties, how we 
can improve them or how we use that information to think we should do more of this, less of that. 

At the same time, the director emphasises physical presence at the headquarters and regular 
interaction with artists and staff to gauge the success and impact of their initiatives. He points 
out, relative to the resident artists:  

Artists are ten steps right over, two meters away from my office. If an artist is not having a good 
time, I get to see it. Different if we would have hundreds of staff. If the toilets need cleaning, and 
ǘƘŜǊŜ ƛǎ ƴƻōƻŘȅ ŀǊƻǳƴŘ ƻŦ ŎƻǳǊǎŜΣ LΩŘ ŎƭŜŀƴ ǘƘŜƳΦ ¢ƘŜǊŜϥǎ ƴƻ ƻǘƘŜr degree of separation. 

He argues that, in contrast to large cultural institutions, where adjustments might take a long 
time, at Gasworks there is a sense of immediacy: 

When things go wrong, it takes half an hour you know and that changes everything. If the website 
Ƙŀǎ ǘƘŜ ǿǊƻƴƎ ƛƴŦƻǊƳŀǘƛƻƴΣ ƛǘ ǘŀƪŜǎ ǳǎ ƻƴŜ ŀƴŘ ŀ ƘŀƭŦ ƳƛƴǳǘŜǎ ǘƻ ŎƘŀƴƎŜΦ LŦ ȅƻǳΩǊŜ ƛƴ ŀ ōƛƎ 
ƛƴǎǘƛǘǳǘƛƻƴΣ ȅƻǳΩŘ ƘŀǾŜ ǘƻ Ŏŀƭƭ ŀ ŘŜǇŀǊǘƳŜƴǘΣ ŀƴŘ ŀƴƻǘƘŜǊ ŘŜǇŀǊǘƳŜƴt that gets the designer. 
¢ƘŜǊŜΩǎ ƴƻƴŜ ƻŦ ǘƘŀǘ ƘŜǊŜΦ LǘΩǎ ŀ ǉǳŜǎǘƛƻƴ ƻŦ ǎŎŀƭŜΦ   

This suggests that informal evaluation is constant and ongoing. 
 

Ψ/ƻ-/ǊŜŀǘŜŘΩ 9Ǿŀƭǳŀǘƛƻƴ 
 
DŀǎǿƻǊƪǎΩ tŀǊǝŎƛǇŀǘƻǊȅ tǊƻƎǊŀƳƳŜΣ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜΣ ƛƴŎƭǳŘŜǎ ŀƴ ŀƭǘŜǊƴŀǝǾŜ ŦƻǊƳ ƻŦ 
ŜǾŀƭǳŀǝƻƴΣ ǿƘƛŎƘ ƎƻŜǎ ōŜȅƻƴŘ ǘƘŜ ƻŶŎƛŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƳǇƻǎŜŘ ōȅ bth ǎǘŀǘǳǎ ŀƴŘ !/9 ŀƴŘ 
ǘƘŜ ŦƻǊƳŀƭ ŀƴŘ ƛƴŦƻǊƳŀƭ ƛƴǘŜǊƴŀƭ ŜǾŀƭǳŀǝƻƴ ŎƻƴŘǳŎǘŜŘ ōȅ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ǇŜǊǎƻƴƴŜƭΦ ²Ŝ ƘŀǾŜ 
ŎŀƭƭŜŘ ǘƘƛǎ ΨŎƻπŎǊŜŀǘŜŘΩ ŜǾŀƭǳŀǝƻƴ όŦƻǊ ƭŀŎƪ ƻŦ ŀ ōŜǧŜǊ ǘŜǊƳύΦ DŀǎǿƻǊƪǎ Ƙŀǎ ŎǊŜŀǘŜŘ ŀ 
ΨtŀǊǝŎƛǇŀǘƻǊȅ !ŘǾƛǎƻǊȅ .ƻŀǊŘΩ ŀƴŘ ƛƴǾƻƭǾŜŘ ǘƘƛǎ ōƻŘȅΣ ŎƻƳǇǊƛǎŜŘ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŦǊƻƳ ƻǳǘǎƛŘŜ ǘƘŜ 
ƻǊƎŀƴƛǎŀǝƻƴΣ ƛƴ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ŀŎǝǾƛǝŜǎΦ ¢Ƙƛǎ ŀŘǾƛǎƻǊȅ ōƻŘȅ ƛǎ ǎŜǇŀǊŀǘŜ ŦǊƻƳ DŀǎǿƻǊƪǎΩ .ƻŀǊŘ ƻŦ 
¢ǊǳǎǘŜŜǎΦ Lǘ Ƙŀǎ ƴƻ ƎƻǾŜǊƴŀƴŎŜ ŦǳƴŎǝƻƴΣ ōǳǘ ƴŜǾŜǊǘƘŜƭŜǎǎΣ Ǉƭŀȅǎ ŀ ǇƛǾƻǘŀƭ ǊƻƭŜ ƛƴ ǇǊƻǾƛŘƛƴƎ 
ŦŜŜŘōŀŎƪ ŀǎ ǿŜƭƭ ŀǎ ƎǳƛŘƛƴƎ ŀƴŘ ŜƴǊƛŎƘƛƴƎ ǘƘŜ ŀǊǝǎǝŎ ǇǊƻƧŜŎǘǎ ǊŜƭŀǝǾŜ ǘƻ ǘƘŜ ƴŜŜŘǎ ŀƴŘ 
ŀǎǇƛǊŀǝƻƴǎ ƻŦ ǘƘŜ ǇŀǊǝŎƛǇŀǝƴƎ ŎƻƳƳǳƴƛǝŜǎΦ  
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¢ƘŜ !ŘǾƛǎƻǊȅ .ƻŀǊŘ ƳŜŜǘǎ мн ǝƳŜǎ ŀ ȅŜŀǊ ŀƴŘ ƛƴŎƭǳŘŜǎ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ƻŦ ƭƻŎŀƭ ǇŀǊǘƴŜǊǎΣ 
ǇǊŜǾƛƻǳǎ ǇŀǊǝŎƛǇŀƴǘǎΣ ŀƴŘ ŀ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀŘǾƛǎƻǊ ǿƘƻ ƻũŜǊǎ ŀ ƎǳƛŘŜ ŦƻǊ ǎŀŦŜƎǳŀǊŘƛƴƎ ǇǊŀŎǝŎŜǎ 
ŦƻǊ ŀƭƭ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ ¢Ƙƛǎ ōƻŀǊŘ ƘŜƭǇǎ ǎǘŜŜǊ ǘƘŜ tŀǊǝŎƛǇŀǝƻƴ tǊƻƎǊŀƳƳŜΣ 
ŀƴŘ ǘƻ ǊŜŎǊǳƛǘ ŀƴŘ ƳŜƴǘƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ǊŜǎƛŘŜƴǘ ŀǊǝǎǘΦ LƳǇƻǊǘŀƴǘƭȅΣ ōƻŀǊŘ ƳŜƳōŜǊǎ ŀǊŜ ǇŀƛŘ ŦƻǊ 
ǘƘŜƛǊ ǝƳŜΦ CǳǊǘƘŜǊΣ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎΣ DŀǎǿƻǊƪǎ ǇŀƛŘ ǊŜǎƛŘŜƴǘ ŀǊǝǎǘǎ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ǿǊƛǘŜ ŀōƻǳǘ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜǎ ǿƛǘƘ ǘƘŜ tŀǊǝŎƛǇŀǝƻƴ tǊƻƎǊŀƳƳŜ 
όDŀǎǿƻǊƪǎ нлнлύΦ !ǎ {ŀƴŘƻǾŀƭ [ƛƳŀǊƛ όŎƻƻǊŘƛƴŀǘƻǊ ƻŦ ǘƘŜ !ŘǾƛǎƻǊȅ .ƻŀǊŘύ Ǉǳǘǎ ƛǘΥ 

¢Ƙƛǎ ŦƻǊƳ ƻŦ ŜǾŀƭǳŀǘƛƻƴ ƛǎ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ ¢ƘŜǊŜΩǎ ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ŎŀǊƛƴƎ ǘƘŀǘ ƛǎ 
also part of the evaluation process. The [advisory] board is that body where we practise all the 
ǾŀƭǳŜǎ ƻŦ Ŝǉǳŀƭƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅΦ LǘΩǎ ǿƘŜǊŜ ǿŜ ǘǊŀƴǎƭŀǘŜΣ ǎo everybody can understand; where we 
all have equal vote, where we shortlist the artists that are going to be part of the programme; 
ǿƘŜǊŜ ǿŜ ǘƘƛƴƪ Ƙƻǿ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ǳǎŜ ǘƘŜ ƳƻƴŜȅΦ LǘΩǎ ŀƭƭ ǘƘŜǊŜΣ ƛƴ ǘƘŜ ōƻŀǊŘΦ 

Image 6.  Advisory Board meeting for the release of the Evaluation Report of the first two 
residencies of the Participatory Programme.  

 

Source: Courtesy of Gasworks. 

This board also promotes transparency, equality, and financial support for members, which 
includes asylum seekers among the range of community participants. Legal restrictions prevent 
direct payment to refugees seeking asylum, but Gasworks offers a stipend for food and travel 
expenses to all community members attending board meetings (including refugees). This meant 
that everyone around the table is compensated for their time, just like other staff members and 
artists in the organisŀǘƛƻƴΦ Lƴ ǘƘƛǎ ǎŜƴǎŜΣ ΨŎƻ-ŎǊŜŀǘŜŘΩ ŜǾŀƭǳŀǘƛƻƴ ŀƭǎƻ ǎǳǇǇƻǊǘǎ ƪŜȅ ǾŀƭǳŜǎ 
promoted in Gasworks, showing that valuation and evaluation are often closely linked. 
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Discussion  
 

Regarding the Values of Cultural Diversity, Equality, and Inclusion 
 
!ǎ ƻǳǊ ǊŜǎŜŀǊŎƘ ǎƘƻǿǎΣ DŀǎǿƻǊƪǎ ŜƳōǊŀŎŜǎ 95L ǾŀƭǳŜǎΣ ƛƴǎǘŀƴǝŀǝƴƎ ǘƘŜƳ ƛƴ ǎǇŜŎƛŬŎ ŀŎǝƻƴǎ 
ǊŜƭŀǝǾŜ ǘƻ ǘŀǊƎŜǘ ƎǊƻǳǇǎ όŜΦƎΦΣ [ŀǝƴ !ƳŜǊƛŎŀƴ ŀǊǝǎǘǎΣ [D.¢vLҌ ƛƴŘƛǾƛŘǳŀƭǎΣ !ŦǊƛŎŀƴ ǊŜŦǳƎŜŜǎΣ ŀƴŘ 
ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΣ ŜǎǇŜŎƛŀƭƭȅ ƳƛƎǊŀƴǘǎύΦ DŀǎǿƻǊƪǎ ǎŜŜǎ ǎǳŎƘ ǾŀƭǳŜǎ ŀǎ ƅŜȄƛōƭŜΣ ŀǎ ǘƘŜ 
ǎǇŜŎƛŬŎ ŦƻŎǳǎ ŎƘŀƴƎŜǎ ǿƛǘƘ ǘƘŜ ƴŜŜŘǎ ƻŦ ƛǘǎ ŎƻƳƳǳƴƛǝŜǎΦ CǳǊǘƘŜǊΣ DŀǎǿƻǊƪǎ ǊŜǎƛǎǘǎ ǘƘŜ ǎǘŀǘǳǎ 
ǉǳƻ ŀǎ ƛǘ ŎǊŜŀǘŜǎ ŀƴ ŀƭǘŜǊƴŀǝǾŜ ǇǊƻƎǊŜǎǎƛǾŜ Ǿƛǎƛƻƴ ǘƘŀǘ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ ŎƻƴǘŜƳǇƻǊŀǊȅ 
ŀǊǘǎ ŀǎ ǊŜǎǘǊƛŎǘŜŘ ǘƻ ŀ ƴŀǊǊƻǿ ²ŜǎǘŜǊƴΣ ƳŀƭŜΣ ǿƘƛǘŜ ǇŀǊŀŘƛƎƳΦ aƻǊŜƻǾŜǊΣ DŀǎǿƻǊƪǎ ǾŀƭǳŜǎ ƴƻǘ 
ƻƴƭȅ ƳǳƭǝǇƭŜΣ ŘŜŎŜƴǘǊŜŘ ƎŜƻƎǊŀǇƘƛŎŀƭ ǇŜǊǎǇŜŎǝǾŜǎΣ ōǳǘ ŀƭǎƻ ǘƘŜ ǾŀǊƛŜŘ ƎŜƴŘŜǊΣ ǊŀŎŜΣ ŀƴŘ ǎŜȄǳŀƭ 
ƛƳŀƎƛƴŀǊƛŜǎ ǿƛǘƘ ǿƘƛŎƘ ǘƘŜƛǊ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀǊǝǎǘǎ ƛŘŜƴǝŦȅΦ !ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ DŀǎǿƻǊƪǎ ŜƴŀŎǘǎ ŀƴ 
ƛƴƴƻǾŀǝǾŜ ƳƻŘŜƭ ƻŦ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ƻũŜǊǎ ŀ ƴŜǿ ŀǇǇǊƻŀŎƘ ǘƻ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘ 
ŀƴŘ ǎƻŎƛŀƭ ƛƳǇŀŎǘΦ 

!Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ ǎǝǇǳƭŀǘŜǎ ƛƴ ŦǳƴŘƛƴƎ ŀƎǊŜŜƳŜƴǘǎ ǘƘŀǘ bŀǝƻƴŀƭ tƻǊǜƻƭƛƻ hǊƎŀƴƛǎŀǝƻƴǎ 
ǊŜǇƻǊǘ ƻƴ Ƙƻǿ ǘƘŜȅ ŀŎƘƛŜǾŜ 95L ƎƻŀƭǎΦ {ǳŎƘ ŜȄǘŜǊƴŀƭƭȅ ƳŀƴŘŀǘŜŘ ŜǾŀƭǳŀǝƻƴ ƛǎ ǎŜŜƴ ōȅ DŀǎǿƻǊƪǎ 
ŀǎ ōŜƴŜŬŎƛŀƭ ƛƴ ŦƻŎǳǎƛƴƎ ǎŜŎǘƻǊπǿƛŘŜ ŀǧŜƴǝƻƴ ƻƴ ǾŀƭǳŜǎ ǘƘŀǘ DŀǎǿƻǊƪǎ Ƙŀǎ ŀƭǊŜŀŘȅ ŜƳōǊŀŎŜŘ ŀǘ 
ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ƭŜǾŜƭΦ ¢ƘŜǎŜ ŜǾŀƭǳŀǝƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŎƘƻǊ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ 95L ǾŀƭǳŜǎ ƛƴ 
ǇǊŀŎǝŎŜΦ DŀǎǿƻǊƪǎΩ ŀŎǝǾƛǝŜǎ ŀǊƻǳƴŘ 95L ǎƘƻǿ ŀƴ ŀŘŀǇǘŀōƭŜΣ ŜȄǇŀƴǎƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜǎŜ 
ǾŀƭǳŜǎΦ Lƴ ŎƻƴǘǊŀǎǘΣ ƳŀƴŘŀǘƻǊȅ ǊŜǇƻǊǝƴƎ ŦƻǊƳǎ ŀǊŜ ƭŀǊƎŜƭȅ ǊŜŘǳŎǝǾŜ ŀƴŘ ŎƻƴǎǘǊŀƛƴƛƴƎΣ ǇƻƛƴǝƴƎ 
ǘƻ ŀ ǘŜƴǎƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ǎǘŀǘŜ ŀŎǘƻǊ ŀƴŘ ǘƘŜ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴ ƛƴ ǘƘŜ ƛƳǇƭƛŎƛǘ ŘŜŬƴƛǝƻƴǎ ƻŦ 95LΦ 
bŜǾŜǊǘƘŜƭŜǎǎΣ DŀǎǿƻǊƪǎ Ƙŀǎ ƭŜŀǊƴŜŘ ǘƻ Ǉƭŀȅ ǿƛǘƘƛƴ ǘƘŜ ǊǳƭŜǎ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ƛǘǎ Ǿƛǎƛƻƴ 
ƻƴ 95L ǘƘŜƳŜǎ ǿƛǘƘƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ƛǘǎ bth ǎǘŀǘǳǎΦ  

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ƛƴ ǘƘƛǎ ŎŀǎŜ ǎǘǳŘȅΣ ǘŜƴǎƛƻƴǎ ōŜǘǿŜŜƴ ƻǊ ŀōƻǳǘ 95L ǾŀƭǳŜǎ ŘƛŘ ƴƻǘ 
ŜƳŜǊƎŜ ǿƛǘƘƛƴ DŀǎǿƻǊƪǎΣ ŘǳŜ ǘƻ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ŎƻƴŬƎǳǊŀǝƻƴǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǎǳŎƘ ǾŀƭǳŜǎΦ ! 
ŎƻƘŜǊŜƴǘ ŀǇǇǊƻŀŎƘ ŜƳŜǊƎŜǎ ōŜŎŀǳǎŜ ƛǘǎ ǎƳŀƭƭ ǎƛȊŜ ƳŜŀƴǎ ǇŜǊǎƻƴƴŜƭ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ƻƴŜ 
ŀƴƻǘƘŜǊΦ CǳǊǘƘŜǊΣ DŀǎǿƻǊƪǎΩ ŦƻǳƴŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ǎƻǳƎƘǘ ŜǉǳŀƭƛǘȅΣ ŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ƛƴŎƭǳǎƛƻƴΣ ŜǾŜƴ 
ōŜŦƻǊŜ ǘƘƛǎ ǿŀǎ ǊŜǉǳƛǊŜŘ ōȅ ǎǘŀǘŜ ŦǳƴŘŜǊǎΦ ¢ƘŜƛǊ ŎƭŜŀǊΣ ƭƻƴƎπǎǘŀƴŘƛƴƎ Ƴƛǎǎƛƻƴ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ 
ŎƻƘŜǊŜƴŎŜΦ bŜǾŜǊǘƘŜƭŜǎǎΣ 95L ǾŀƭǳŜǎ ǎƻƳŜǝƳŜǎ ǎǘŀƴŘ ƛƴ ǘŜƴǎƛƻƴ ǿƛǘƘ ƻǘƘŜǊ ǘȅǇŜǎ ƻŦ ǾŀƭǳŜΣ ǎǳŎƘ 
ŀǎ ŜŎƻƴƻƳƛŎ ǾŀƭǳŜΣ ŀǎ DŀǎǿƻǊƪǎ ŦŜŜƭǎ ǘƘŜ ǇǊŜǎǎǳǊŜ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ŜŎƻƴƻƳƛŎ ŎǊƛǎƛǎΦ 

¢Ƙƛǎ ŎŀǎŜ ǎǘǳŘȅ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ƛƴǎǝǘǳǝƻƴŀƭ ŎƻƴŬƎǳǊŀǝƻƴǎ ǎǳǇǇƻǊǝƴƎ ƎŜƴǳƛƴŜ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ 
95L ǾŀƭǳŜǎ ƛƴŎƭǳŘŜ ŀ ǳƴƛŬŜŘ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ŎǳƭǘǳǊŜ ŀƴŘ ŀ ŎƭŜŀǊ ƻǊƎŀƴƛǎŀǝƻƴŀƭ Ƴƛǎǎƛƻƴ ǘƘŀǘ 
ǇǊƛǾƛƭŜƎŜǎ ŀǎǇŜŎǘǎ ƻŦ 95LΦ ¢ƘŜ ŎŀǎŜ ǎǘǳŘȅ Ǉƻƛƴǘǎ ǘƻ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ŦƻǳƴŘŜǊǎΣ ǿƘƻ 
ŜǎǘŀōƭƛǎƘŜŘ DŀǎǿƻǊƪǎ ǎǇŜŎƛŬŎŀƭƭȅ ǘƻ ǎǳǇǇƻǊǘ ǾŀƭǳŜǎ ƴƻǿ ŎŀƭƭŜŘ Ψ95LΩΦ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ 
ŦǳƴŘƛƴƎΣ ƛƴ ǘƘƛǎ ŎŀǎŜ !/9 ŦǳƴŘƛƴƎ ōŀǎŜŘ ƻƴ bth ǎǘŀǘǳǎΣ ǎǳǇǇƻǊǘǎ 95L ǾŀƭǳŜǎ ŀǎ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ 
ƻŦ ǘƘŜ ŦǳƴŘŜǊ ŀƴŘ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴ ǿƻǊƪ ǎȅƴŜǊƎƛǎǝŎŀƭƭȅ όōǳǘ ƴƻǘ ǿƛǘƘƻǳǘ ǘŜƴǎƛƻƴύ 
ƛƴ ǘƘƛǎ ǊŜƎŀǊŘΦ 

 

Regarding Evaluation Systems 

 

hǳǊ ǊŜǎǳƭǘǎ ǎƘƻǿ ǘƘŀǘ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎ ƻŎŎǳǊ ƻƴ ŘƛũŜǊŜƴǘ ƭŜǾŜƭǎΦ 9ȄǘŜǊƴŀƭƭȅ ŘǊƛǾŜƴ όƻŶŎƛŀƭύ 
ŜǾŀƭǳŀǝƻƴ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴΣ ǳǎƛƴƎ ŀ ŎƻƳōƛƴŀǝƻƴ ƻŦ ǎŜƭŦπǎŜǘ ǘŀǊƎŜǘǎ ŀƴŘ 
ǎŜƭŦπǊŜǇƻǊǝƴƎ ǎŜǘ ǿƛǘƘƛƴ ǇǊŜπŜȄƛǎǝƴƎ ǊŜǇƻǊǝƴƎ ǇǊƻŦƻǊƳŀΦ Lǘ ƛǎ ŦƻǊƳŀƭ ŀƴŘ ŜȄπǇƻǎǘ ōǳǘ ǿƛǘƘ ŜȄπ
ŀƴǘŜ ŜƭŜƳŜƴǘǎΦ !ǎ ǘƘƛǎ ŜǾŀƭǳŀǝƻƴ ƛǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴ ƛǘǎŜƭŦΣ ƛǘ Ŏŀƴƴƻǘ ōŜ 
ŘŜǎŎǊƛōŜŘ ŀǎ ΨŜȄǘŜǊƴŀƭΩΣ ōǳǘ ƴŜǾŜǊǘƘŜƭŜǎǎΣ ƛǘ ƛǎ ǊŜǉǳƛǊŜŘ ōȅ ŀƴ ŜȄǘŜǊƴŀƭ ōƻŘȅ ŀƴŘ ƛǎ ŜȄǘŜǊƴŀƭƭȅ 
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ƻǊƛŜƴǘŜŘΦ  ¢ƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ŀƭǎƻ ŜǾŀƭǳŀǘŜŘ ƛƴǘŜǊƴŀƭƭȅ ƛƴ ŀ ŎƻƴǝƴǳŀƭΣ ŎƻƴǘŜƳǇƻǊŀƴŜƻǳǎ ƳŀƴƴŜǊ ƛƴ 
ŀƴ ƛƴŦƻǊƳŀƭ ǎŜƴǎŜΣ ōǳǘ ŀƭǎƻ ƛƴŎƭǳŘŜŘ ŦƻǊƳŀƭΣ ŜȄπǇƻǎǘ ƳŜŀƴǎΣ ǎǳŎƘ ŀǎ ŀǳŘƛŜƴŎŜ ǎǳǊǾŜȅǎΦ  DŀǎǿƻǊƪǎ 
ŀƭǎƻ ǳǎŜŘ ŀƴ ƛƴƴƻǾŀǝǾŜ ǇǊƻŎŜǎǎΣ ǿƘƛŎƘ ǿŜ ŎŀƭƭŜŘ ΨŎƻπŎǊŜŀǘŜŘΩ ŜǾŀƭǳŀǝƻƴΣ ǿƘŜǊŜ ŜȄǘŜǊƴŀƭ ŀŎǘƻǊǎ 
ǿŜǊŜ ƛƴǾƛǘŜŘΣ ŀƴŘ ǇŀƛŘΣ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǘƻ ƎƛǾŜ ŦŜŜŘōŀŎƪΦ ¢ƘŜǊŜ ŀǊŜ 
ŦƻǊƳŀƭƛǎŜŘ ŜƭŜƳŜƴǘǎ ǘƻ ǘƘŜ ΨŎƻπŎǊŜŀǘŜŘΩ ŜǾŀƭǳŀǝƻƴ ǿƘƛŎƘ ŀƎŀƛƴ ƛǎ ōƻǘƘ ŎƻƴǘŜƳǇƻǊŀƴŜƻǳǎ ŀƴŘ 
ŜȄπǇƻǎǘΦ 

DŀǎǿƻǊƪǎ ŘƛŘ ƴƻǘ ǊŜǇƻǊǘ ŎƻƴǘǊŀŘƛŎǝƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ŜȄǘŜǊƴŀƭƭȅ ŘǊƛǾŜƴΣ ƛƴǘŜǊƴŀƭΣ ŀƴŘ ΨŎƻπŎǊŜŀǘŜŘΩ 
ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎΦ !ƭƭ ǿŜǊŜ ǎŜŜƴ ŀǎ ƴŜŎŜǎǎŀǊȅ ŀƴŘ ǳǎŜŦǳƭ ŦƻǊ ŘƛũŜǊŜƴǘ ǊŜŀǎƻƴǎΦ IƻǿŜǾŜǊΣ 
ǎŜǾŜǊŀƭ ǘŜƴǎƛƻƴǎ ŜƳŜǊƎŜŘ ŀǊƻǳƴŘ ǘƘŜ ΨƻŶŎƛŀƭΩ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎŜǎΦ  Lƴ ǘƘŜ ¦Y ŎƻƴǘŜȄǘΣ ǎǇŜŎƛŬŎ 
ǘȅǇŜǎ ƻŦ ŜǾŀƭǳŀǝƻƴ ŀǊŜ ǊŜǉǳƛǊŜŘ ƻŦ ƻǊƎŀƴƛǎŀǝƻƴǎ ƛƴ ǊŜŎŜƛǇǘ ƻŦ ǎǘŀǘŜ ŦǳƴŘƛƴƎΦ !ǎ ƳŜƴǝƻƴŜŘΣ ŀǊǘǎ 
ƻǊƎŀƴƛǎŀǝƻƴǎ Ƴǳǎǘ ŘŜƳƻƴǎǘǊŀǘŜ ƛƳǇŀŎǘΣ ǊŜŀŎƘ όǎŜǊǾƛƴƎ ǎƛȊŜŀōƭŜ ŀƴŘ ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜǎύΣ ŀƴŘ 
ŎƻƳƳƛǘ ǘƻ ŜǉǳŀƭƛǘȅΣ ŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ƛƴŎƭǳǎƛƻƴ ŀǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ŦǳƴŘƛƴƎ ŀƎǊŜŜƳŜƴǘΦ 5ǳǊƛƴƎ 
ǘƘŜ ƛƴǘŜǊǾƛŜǿǎΣ DŀǎǿƻǊƪǎΩ ǎǘŀũ ƳŜƳōŜǊǎ ƘƛƎƘƭƛƎƘǘŜŘ ǎŜǾŜǊŀƭ ǘŜƴǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƻŶŎƛŀƭ 
ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜǎǎΦ ¢ƘŜȅ ŜȄǇǊŜǎǎŜŘ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ǘƘŜ ŎǳǊǊŜƴǘ ΨƻƴŜπǎƛȊŜπŬǘǎπŀƭƭΩ ǊŜǇƻǊǝƴƎ 
ǎȅǎǘŜƳΣ ǿƘƛŎƘ ŘƻŜǎ ƴƻǘ ŀŘŜǉǳŀǘŜƭȅ ŎŀǇǘǳǊŜ ǘƘŜ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ƛƳǇŀŎǘ ŀƴŘ ƛǎ 
ǎƻƳŜǝƳŜǎ ƴƻǘ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ƛǘΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ŜȄǇŜŎǝƴƎ ŀ ȅŜŀǊπƻƴπȅŜŀǊ ƛƴŎǊŜŀǎŜ ƛƴ ŀǳŘƛŜƴŎŜ 
ƴǳƳōŜǊǎ ŘƻŜǎ ƴƻǘ ǎŜŜƳ ǎǳƛǘŀōƭŜ ǘƻ ŀƴ ƻǊƎŀƴƛǎŀǝƻƴ ǎǇŜŎƛŀƭƛǎŜŘ ƛƴ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎΦ DŀǎǿƻǊƪǎ 
ŀƭǎƻ ǇƻƛƴǘŜŘ ǘƻ ǘƘŜ ƭƻǎǎ ƻŦ ŀ ǇǊŜǾƛƻǳǎΣ ƳƻǊŜ ǇŜǊǎƻƴŀƭ ŀǇǇǊƻŀŎƘ ōȅ !/9 ǘƘǊƻǳƎƘ ǊŜƭŀǝƻƴǎƘƛǇ 
ƳŀƴŀƎŜǊǎΦ Lƴ ǘƘŜ ǇŀǎǘΣ DŀǎǿƻǊƪǎ ǊŜǇƻǊǘŜŘΣ ǊŜƎǳƭŀǊ ƳŜŜǝƴƎǎ ŀƴŘ ƻǇŜƴ ŎƻƴǾŜǊǎŀǝƻƴǎ ŀƭƭƻǿŜŘ ŦƻǊ 
ŎƭŜŀǊŜǊ ŀŘǾƻŎŀŎȅ ŀƴŘ ŀ ǘǿƻπǿŀȅ ŘƛŀƭƻƎǳŜΦ .ȅ ŎƻƴǘǊŀǎǘΣ ǘƘŜ ŎǳǊǊŜƴǘ ŀǇǇǊƻŀŎƘ ƛǎ ƳƻǊŜ Řƛǎǘŀƴǘ ŀƴŘ 
ƛƴƅŜȄƛōƭŜΦ 

¢ƘŜ ŜǾŀƭǳŀǝƻƴ ǊŜǉǳƛǊŜŘ ōȅ !/9 ŀƭǎƻ ǘƻƻƪ ǎƛƎƴƛŬŎŀƴǘ ŀƳƻǳƴǘǎ ƻŦ ǝƳŜΣ ǿƘƛŎƘ ǿŀǎ ǇŜǊŎŜƛǾŜŘ ǘƻ 
ǘŀƪŜ ǝƳŜ ŀǿŀȅ ŦǊƻƳ ƻǘƘŜǊ ŀŎǝǾƛǝŜǎΣ ŀƴŘ ƛƴ ǘƘƛǎ ǿŀȅ ǿŀǎ ǇŜǊŎŜƛǾŜŘ ŀǎ ŀ ŎƻƴǎǘǊŀƛƴǘΦ IƻǿŜǾŜǊΣ 
DŀǎǿƻǊƪǎ ŀƭǎƻ ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘ ǎǳŎƘ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ǎŜŎǳǊŜ ŎǊǳŎƛŀƭ 
ŦǳƴŘƛƴƎΦ 9Ǿŀƭǳŀǝƻƴ ǇǊŜǎǎǳǊŜǎ ŀǊŜ ŦŜƭǘ ƘŀǊŘŜǊ ŘǳǊƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎ ŎǊƛǎƛǎ ǿƘŜƴ ǘƘŜ 
ƛƴŎǊŜŀǎƛƴƎ ƛƴƅŀǝƻƴ ǊŜŘǳŎŜǎ ǘƘŜ ŬƴŀƴŎƛŀƭ ǾŀƭǳŜ ƻŦ ƎǊŀƴǘǎ ŀƴŘ ǎƻƳŜ ŀŎǝǾƛǝŜǎ ŀǊŜ ŎǳǊǘŀƛƭŜŘΦ ¢ŀǊƎŜǘǎ 
Řƻ ƴƻǘ ŎƘŀƴƎŜ ŜǾŜƴ ŀǎ ŦǳƴŘƛƴƎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜƳ ǎƘǊƛƴƪǎΦ  

aƻǊŜ ōǊƻŀŘƭȅΣ ǎǘŀǘŜ ŦǳƴŘƛƴƎ ƛǎ ŀũŜŎǘŜŘ ŘƛǊŜŎǘƭȅ ŀƴŘ ƛƴŘƛǊŜŎǘƭȅ ōȅ ǘƘŜ ǇƻƭƛǝŎŀƭ ŎƭƛƳŀǘŜ όŜǾŜƴ 
ǘƘƻǳƎƘ !/9 ƛǎ ŀƴ ŀǊƳǎπƭŜƴƎǘƘ ōƻŘȅ ƻǎǘŜƴǎƛōƭȅ ŦǊŜŜ ƻŦ ǇŀǊǘȅπǇƻƭƛǝŎŀƭ ƛƴƅǳŜƴŎŜύΦ ¦Y ƎƻǾŜǊƴƳŜƴǘ 
ŀǳǎǘŜǊƛǘȅ ǇƻƭƛŎƛŜǎΣ ŦƻǊ ƛƴǎǘŀƴŎŜΣ ǊŜŘǳŎŜŘ ǘƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘ ƻŦ ŦǳƴŘƛƴƎ ǘƻ ǘƘŜ ŀǊǘǎ ƛƴ ǘƘŜ ƭŀǎǘ ŘŜŎŀŘŜΦ 
! ƳƻǊŜ ǊŜŎŜƴǘ ǇƻƭƛŎȅ ǘƻ ΨƭŜǾŜƭ ǳǇΩ ŦǳƴŘƛƴƎ ōȅ ǎƘƛƊƛƴƎ ǎǳǇǇƻǊǘ ŦǊƻƳ [ƻƴŘƻƴ ǘƻ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ¦Y 
Ƙŀǎ ƭŜŘ ǘƻ ŎƻƴŎŜǊƴΦ .ƻǘƘ ǘƘŜ ŘƛǊŜŎǘƻǊ ŀƴŘ ŎƻπŘƛǊŜŎǘƻǊ ŜȄǇǊŜǎǎŜŘ ǳƴŎŜǊǘŀƛƴǘȅ ŀōƻǳǘ ǘƘŜ ŦǳǘǳǊŜΣ 
ǇŀǊǝŎǳƭŀǊƭȅ ŀƊŜǊ ǘƘŜ ŎƭƻǎŜ ƻŦ ǘƘƛǎ ǘƘǊŜŜπȅŜŀǊ ŦǳƴŘƛƴƎ ŎȅŎƭŜΦ ¢Ƙƛǎ ǎƛǘǳŀǝƻƴ ǎǇŜŀƪǎ ǘƻ ŜǾŀƭǳŀǝƻƴ ƛƴ 
ǘƘŜ ǎŜƴǎŜ ǘƘŀǘ ƻŶŎƛŀƭ ŜǾŀƭǳŀǝƻƴ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ǎƘŀǇŜŘ ōȅ ǘƘŜ ǿƛŘŜǊ ǇƻƭƛǝŎŀƭ ŎƭƛƳŀǘŜΣ ŜǾŜƴ ŀǎ 
ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴǎ ŎƻƴŘǳŎǘ ǘƘŜƛǊ ƻǿƴ ŜǾŀƭǳŀǝƻƴǎ ƛƴ ǇŀǊŀƭƭŜƭ ǿƛǘƘ ŜȄǘŜǊƴŀƭƭȅ ŘǊƛǾŜƴ ƻƴŜǎΦ 
aƻǊŜƻǾŜǊΣ ǳƴŎŜǊǘŀƛƴǘȅ ƻǾŜǊ ŦǳƴŘƛƴƎ ƛǎ ŀƴ ŀŘŘƛǝƻƴŀƭ ƘǳǊŘƭŜ ŦƻǊ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ƻǾŜǊŎƻƳŜ ŀǎ 
ǘƘŜȅ ŀƛƳ ǘƻ ŜƴŀŎǘ ǘƘŜ ǾŀƭǳŜǎ ƻŦ ŜǉǳŀƭƛǘȅΣ ŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ƛƴŎƭǳǎƛƻƴ ƛƴ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ǎǘǊǳŎǘǳǊŜǎΣ 
ǇǊƻƎǊŀƳƳŜǎΣ ŀƴŘ ŀŎǝǾƛǝŜǎΦ 
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4.2. Case 8: Nottingham Contemporary 
 

Presentation 

 

The Nottingham Contemporary is one of the largest public galleries for contemporary art in the 
UK (https://www.nottinghamcontemporary.org). It was founded in 2009, when it opened in a 
commissioned building in the centre of Nottingham, a regional city in the East Midlands. The city 
itself is in in the centre of England; it is a medium-sized, diverse city (eighth largest in the UK) 
and has two universities. Nottingham Contemporary has a young audience base, given that half 
of its audience members are under 35 years old. 

Image 1. The Nottingham Contemporary, Entrance. 

 
 
9ƳōǊŀŎƛƴƎ ǘƘŜ ǘŀƎƭƛƴŜ Ψ²ƘŜǊŜ ŀǊǘ ŎƻƴƴŜŎǘǎΩ ŀǎ ƛǘǎ Ƴŀƛƴ ǾƛǎƛƻƴΣ ǘƘŜ bƻǩƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ 
Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀƎŜƴŘŀ ƛƴ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘǎΣ ƛƴŎƭǳŘƛƴƎ ǿƻǊƭŘπŎƭŀǎǎ ŜȄƘƛōƛǝƻƴǎΣ 
ƭƛǾŜ ǇǊƻƎǊŀƳƳŜǎΣ ŀƴŘ ŀ ǊƛŎƘ ŀƎŜƴŘŀ ƻŦ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ƻǊƎŀƴƛǎŀǝƻƴ 
ǎǳǇǇƻǊǘǎ ŀǊǝǎǘǎ ŀǘ ŘƛũŜǊŜƴǘ ǎǘŀƎŜǎ ƻŦ ǘƘŜƛǊ ŎŀǊŜŜǊǎΣ ŦǊƻƳ ŬǊǎǘπǝƳŜ ǎƻƭƻ ǎƘƻǿǎ ƛƴ ǘƘŜ ¦Y ǘƻ ǎǳǊǾŜȅǎ 
ƻŦ ƛƴǘŜǊƴŀǝƻƴŀƭƭȅ ǊŜƴƻǿƴŜŘ ŬƎǳǊŜǎΦ aŀƴȅ ƻŦ ƛǘǎ ŜȄƘƛōƛǝƻƴǎ ƘŀǾŜ ǘƻǳǊŜŘ ƴŀǝƻƴŀƭƭȅ ŀƴŘ 
ƛƴǘŜǊƴŀǝƻƴŀƭƭȅΦ Lǘ ŀƭǎƻ ŎƻƳƳƛǎǎƛƻƴǎ ƳŀƧƻǊ ƴŜǿ ǿƻǊƪǎΦ {ƛƴŎŜ ƛǘǎ ƻǇŜƴƛƴƎ ƛƴ нллфΣ ǘƘŜ bƻǩƴƎƘŀƳ 
/ƻƴǘŜƳǇƻǊŀǊȅ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǘǿƻ Ƴƛƭƭƛƻƴ ǇŜƻǇƭŜ ŀƴŘ ǇǊŜǎŜƴǘŜŘ ƳƻǊŜ ǘƘŀƴ рл ǎƘƻǿǎΦ 

¢ƘŜ bƻǩƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ ƛǎ ŀ ǊŜƎƛǎǘŜǊŜŘ ŀǊǝǎǝŎ ŀƴŘ ŜŘǳŎŀǝƻƴŀƭ ŎƘŀǊƛǘȅ ŀƴŘ Ƙŀǎ ǎŜŎǳǊŜŘ 
Ƨǳǎǘ ƻǾŜǊ ϻм Ƴƛƭƭƛƻƴ D.t ǇŜǊ ŀƴƴǳƳ ŦǊƻƳ !Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ ό!/9ύ ŀǎ ŀ bŀǝƻƴŀƭ tƻǊǜƻƭƛƻ 
hǊƎŀƴƛǎŀǝƻƴ όbthύ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ нлноπнс ό!Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘΣ нлноōύΦ !/9 ƛǎ ƛǘǎ ƭŀǊƎŜǎǘ 
ŦǳƴŘŜǊΦ Lǘ ŀƭǎƻ Ƙŀǎ ǘƘǊŜŜ ǎǘǊŀǘŜƎƛŎ ǇŀǊǘƴŜǊǎΣ ǘƘŜ bƻǩƴƎƘŀƳ /ƛǘȅ /ƻǳƴŎƛƭΣ ǘƘŜ bƻǩƴƎƘŀƳ ¢ǊŜƴǘ 
¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ ¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ bƻǩƴƎƘŀƳΦ  

https://www.nottinghamcontemporary.org/
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¢ŀƪƛƴƎ ǇǊƛŘŜ ƛƴ ǘƘŜƛǊ ƛƴƴƻǾŀǝǾŜ ǊŜǎŜŀǊŎƘ ŀƴŘ ƭŜŀǊƴƛƴƎ ǇǊƻƎǊŀƳƳŜǎΣ ǘƘŜ bƻǩƴƎƘŀƳ 
/ƻƴǘŜƳǇƻǊŀǊȅ ƛǎ ŎǳǊǊŜƴǘƭȅ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ŀ ŎƻƳǇƭŜǘŜ ǇǊƻŎŜǎǎ ƻŦ ǊŜŘŜŬƴƛƴƎ ŀƴŘ ǊŜŦǊŀƳƛƴƎ 
ǘǊŀŘƛǝƻƴŀƭ ǇŜǊŎŜǇǝƻƴǎ ƻŦ 95L ƛǎǎǳŜǎΦ !ǎ ǇŀǊǘ ƻŦ ǘƘƛǎ ƧƻǳǊƴŜȅΣ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ƛǎ ƳƻǾƛƴƎ ǘƻǿŀǊŘ 
ƳƻǊŜ ǇǊƻƎǊŜǎǎƛǾŜ ƴŀǊǊŀǝǾŜǎ ƛƴǾƻƭǾƛƴƎ ƘƻǎǇƛǘŀƭƛǘȅΣ ǿŜƭƭōŜƛƴƎΣ ŀƴŘ ǇƻǿŜǊ ǘǊŀƴǎŦŜǊΦ Lǘ Ƙŀǎ ŀƭǎƻ ǎŜǘ 
ƘƛƎƘ ǘŀǊƎŜǘǎ ŦƻǊ ŀǳŘƛŜƴŎŜ ŜȄǇŀƴǎƛƻƴ ŀƴŘ ŘƛǾŜǊǎƛŦȅƛƴƎ ƛǘǎ ǿƻǊƪŦƻǊŎŜΦ ¢Ƙƛǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ Ƙŀǎ ƘŀŘ 
ŎƻƴǎŜǉǳŜƴŎŜǎ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŀƛƳǎΣ Ǿƛǎƛƻƴ ŀƴŘ ƎƻŀƭǎΣ ƛǘǎ ǿƻǊƪŦƻǊŎŜΣ ŀƴŘ ƛǘǎ ŀǳŘƛŜƴŎŜǎΣ ŀǎ 
ǿŜƭƭ ŀǎ ŜǾŀƭǳŀǝƻƴ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΦ Lƴ ǘƘƛǎ ǊŜǇƻǊǘ ǿŜ ŀƴŀƭȅǎŜ ŀ ǎŜǊƛŜǎ ƻŦ ƛƴƛǝŀǝǾŜǎ ǘƘŀǘ ŜƴƎŀƎŜ 
ǿƛǘƘ ǾŀǊƛƻǳǎ ŀǎǇŜŎǘǎ ƻŦ ǘƘƛǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴΦ  

 

Methodology 
 
Our analysis is based on qualitative methods. During July and September 2023, we conducted 
interviews with the Nottingham Contemporary staff and an associated artist:  

¶ {ŀƭƳŀ ¢ǳǉŀƴΣ 5ƛǊŜŎǘƻǊ 

¶ !ƳŀƴŘŀ {ǇǊǳȅǘΣ IŜŀŘ ƻŦ [ŜŀǊƴƛƴƎ  

¶ !ƴŘȅ .ŀǘǎƻƴΣ IŜŀŘ ƻŦ aŀǊƪŜǝƴƎ ϧ ±ƛǎƛǘƻǊ 9ȄǇŜǊƛŜƴŎŜ 

¶ {ŀƳ IŀǊǊƛǎƻƴΣ ±ƛǎƛǘƻǊ {ŜǊǾƛŎŜǎ {ǳǇŜǊǾƛǎƻǊ 

¶ /ƘŀǊƭƻǧŜ ¢ǳǇǇŜǊΣ bƻǩƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ !ǎǎƻŎƛŀǘŜŘ !Ǌǝǎǘ  

Interviews covered content and programming, in general, and activities and initiatives related 
to EDI and the composition of the organisational team. We also asked how the organisation 
judged its successes (or failures) and their perception of UK cultural policy, especially around EDI 
support.   

In addition, we conducted fieldwork by attending different events taking place in the summer 
of 2023, including a workshop co-developed alongside a local organisation, Rainbow, which 
ƛƴǾƻƭǾŜŘ ŀ ǇŀǊŜƴǘǎΩ ŎŀǊŜ ŦƻǊǳƳ ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ƭŜŀǊƴƛƴƎ ŘƛŦŦƛŎǳƭǘƛŜǎΦ ¢his event offered an 
experimental engagement with the ongoing exhibitions Holding a Heart in Artifice, by Abbas 
Zahedi, and How many giraffes are in the air we breathe?Σ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ ŀǊǘƛǎǘ 9Ǿŀ YƻǙłǘƪƻǾł ƛƴ 
collaboration with a local primary school.  We explored a new partnership that Nottingham 
Contemporary established with Juno, the largest charity in Nottingham working with domestic 
abuse. The programme ΨYoung VoicesΩ, a 3-year project dedicated to children and young people 
who experienced domestic violence in Nottingham, involves sessions that suggest ways that 
contemporary art might contribute to forms of healing, empowerment, and survival. Given that 
the activities involved underaged participants (mostly young people between 15 and 18 years 
old), we did not observe the sessions themselves due to confidentiality. We nevertheless 
learned about the programme via a de-brief session plus an interview conducted with Charlotte 
Tupper, the in-house artist in charge of facilitating the sessions. We were also given access to 
some unpublished, internal documents. 
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Findings 

 

Values of Diversity, Equality, and Inclusion 
 
We found that the Nottingham Contemporary had a progressive approach to EDI values, 
ŜƳōǊŀŎƛƴƎ ǘƘŜƳΣ ōǳǘ ƳƻǊŜƻǾŜǊΣ ƳƻǾƛƴƎ ōŜȅƻƴŘ ŀ ΨǘǊŀŘƛǘƛƻƴŀƭΩ ǾƛŜǿ ƻŦ 95L ǘƻǿŀǊŘ ŀ ƳǳŎƘ ƳƻǊŜ 
active definition which involves concepts such as hospitality, wellbeing, and power transfer.  The 
bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ ŜƳōŜŘŘŜŘ ǎǳŎƘ ƴŜǿ Ψ95LΩ ǇǊŀŎǘƛŎŜ ƛƴ ǘƘǊŜŜ ƪŜȅ ǿŀȅǎΥ ŀ ǊŜǾƛǎƛƻƴ ƛƴ 
ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘŀǘŜŘ ǾŀƭǳŜǎΣ ŎƘŀƴƎŜǎ όŀŎǘǳŀƭ ŀƴŘ ŀƴǘƛŎƛǇŀǘŜŘύ ƛƴ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘŀŦŦΣ ŀƴŘ ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ǇƭŀŎŜ ŎƻƴǘŜƳǇorary art in the role of public service. 

During her interview, the new Director Salma Tuqan (appointed in March 2023) asserted that 
ǿƘƛƭŜ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘǎ ŎŜƴǘǊŜǎ ŀǊŜ ƻŦǘŜƴ ǾƛŜǿŜŘ ŀǎ ŀ ǎǳƳ ƻŦ ǘƘŜƛǊ ŜȄƘƛōƛǘƛƻƴǎΣ ΨƛǘΩǎ ƴƻǘ ƻǳǊ Ŧǳƭƭ 
ǇƛŎǘǳǊŜΩΦ .ȅ ŎƻƴǘǊŀǎǘΣ ǎƘŜ ŀƛƳǎ ŦƻǊ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ ǘƻ ōŜ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀƴ 
experimental art centre, well-rooted in the city, programming artists with different abilities, and 
including many more non-Western perspectives. She stated that many arts organisations: 

are more reliant on the market and on blue-chip galleries.44 When I look around the UK context, I 
see more and more that spaces that used to be very much about risk-ǘŀƪƛƴƎ ŜȄǇŜǊƛƳŜƴǘǎΣ ŘƻƴΩǘ 
ƘŀǾŜ ǘƘŀǘ ƭǳȄǳǊȅ ōŜŎŀǳǎŜ ǘƘŜȅϥǊŜ ŜŎƻƴƻƳƛŎŀƭƭȅ ǳƴŘŜǊ ǎƻ ƳǳŎƘ ǇǊŜǎǎǳǊŜΦ {ƻΣ ǘƘŜǊŜΩǎ ŀ ƭƻǘ ƻŦ 
repetition of artists who are showing in major blue-chip galleries. For us, it is important to maintain 
this commitment [to experimentation]. It feels even a political act to maintain it in a scenario and 
in a context, which is very economically precarious. 

Tuqan used this commitment to exhibiting non-western and experimental art while performing 
a wide spectrum of public and civic functions to support her argument that the Nottingham 
Contemporary Ψƛǎ ŀōƻǳǘ ŎƻƴƴŜŎǘƛƻƴΣ ƛǘΩǎ ŀōƻǳǘ ǿŜƭƭ-ōŜƛƴƎΣ ŀƴŘ ƛǘΩǎ ŀƭǎƻ ŀōƻǳǘ ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭ 
role of art, enabling people and bringing people together and creating a gathering space.Ω 

During the last few months, the Nottingham Contemporary has been involved in a process of 
revising its own narrative in relation to EDI issues. As Tuqan explained, the organisation has 
moved to a consultative approach that has included Ψsignificant work, culture shifts in terms of 
how we address what EDI is.Ω In that process, the Nottingham Contemporary have moved, in her 
words, Ψfrom an organisation that maybe echoes the usual traditional verticality and hierarchy 
to an organisation that is much more about listening, understanding and making decisions 
collectively.Ω  

Lƴ ǘƘƛǎ ŎƻƴǎǳƭǘŀǘƛǾŜ ŀǇǇǊƻŀŎƘΣ ǘƘŜ ǘŜǊƳ ΨŘƛǾŜǊǎƛǘȅΩ ǿŀǎ ŘŜǎŎǊƛōŜŘ ŀǎ Ψdated and not quite 
sufficientΩ, as argued by Amanda Sypruz, Head of Learning and Education. Andy Baston, Head of 
aŀǊƪŜǘƛƴƎ ŀƴŘ ±ƛǎƛǘƻǊ 9ȄǇŜǊƛŜƴŎŜ ŀƭǎƻ ŜȄǇǊŜǎǎŜŘ Ƙƛǎ Řƻǳōǘǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǘŜǊƳ ΨƛƴŎƭǳǎƛǾƛǘȅΩΦ IŜ 
said, ΨLϥƳ ƴƻǘ ŎƻƳǇƭŜǘŜƭȅ ŎƻƴǾƛƴŎŜŘ ōȅ ǘƘŜ άƛƴŎƭǳǎƛǾŜέ ǿƻǊŘΦ LǘΩǎ ƴƻǘ ŀōƻǳǘ Ƨǳǎǘ ƛƴǾƛǘƛƴƎ ǇŜƻǇƭŜ ǘƻ 
ōŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǘƘƛƴƎ ǘƘŀǘ ȅƻǳ ŎŀǊŜ ŀōƻǳǘΦ LǘΩǎ ŀōƻǳǘ ƭŜǘǘƛƴƎ ǘƘŜƳ ǿƻǊƪ ǿƛǘƘ ȅƻǳ ǘƻ ŘŜŦƛƴŜ ǘƘŜ 
things they care about.Ω  Adding, Ψ¢Ƙŀǘϥǎ ǿƘȅ L ǘŜƴŘ ǘƻ ƭƛƪŜ ǘƻ Ǉǳǘ άŜǉǳƛǘȅέ ǘƘŜǊŜ ōŜŎŀǳǎŜ ǎƻƳŜ 
ƻŦ ƛǘΩǎ ŀōƻǳǘ ƘŀƴŘƛƴƎ ƻǾŜǊ ǇƻǿŜǊΦΩ He explained that within the re-shifted narratives, audiences 

 
44 ¢ƘŜ ǘŜǊƳ ΨōƭǳŜ-ŎƘƛǇΩ ǊŜŦŜǊǎ ƭƻǿ-risk investments, and in the art world, a blue-chip gallery is a commercial 
gallery that sells artists with stable and established reputations (and therefore, good investment 
potential).  
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ǎƘƻǳƭŘ ƴƻǘ ōŜ ŎƻƴŎŜƛǾŜŘ ŀǎ ΨƘŀǊŘ ǘƻ ǊŜŀŎƘΩΣ ŀǎ ǘƘƛǎ ƛƳǇƭƛŜǎ ŀ Ŧŀǳƭǘ ƻƴ ǘƘŜ ŀǳŘƛŜƴŎŜǎΩ ǎƛŘŜΦ LƴǎǘŜŀŘΣ 
ƘŜ ǇǊŜŦŜǊǎ ǘƘŜ ƳƻǊŜ ǇǊƻƎǊŜǎǎƛǾŜ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ΨǳƴŘŜǊǎŜǊǾŜŘΩΦ !ǎ ƘŜ ŜȄǇƭŀƛƴǎΣ ΨWe're not serving 
ǘƘŜƳ ŜƴƻǳƎƘ ǘƘŜƴ ƛǘΩǎ ƻǳǊ Ŧŀǳƭǘ ŀƴŘ L ǘƘƛƴƪ ǘƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜΦΩ 

The full round of consultation, which included workshops, focus groups, and cross-team 
conversations, resulted in a new set of values with which the organisation identifies. These 
values are expressed in the words Brave, Hopeful, Open, and Resourceful, and the goal is for 
ǘƘŜǎŜ ƛŘŜŀǎ ǘƻ ǇŜǊƳŜŀǘŜ ŀƭƭ ŀǊŜŀǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΦ !ǎ {ǇǊǳȅǘ ŜȄǇƭŀƛƴŜŘΣ Ψ²Ŝ ŀǊŜ ƻƴƭȅ 
beginning to roll out how these new values can become living things. We have that as being less 
building-based, less about people coming into [it] and more about the relationships that we 
ŦƻǊƳΣ ŀƴŘ ǿƘŀǘ ǿŜ Řƻ ǿƛǘƘƛƴ ǘƘŜ Ŏƛǘȅ ŀƴŘ ƻŦ ǳǎŜ ǘƻ ǘƘŜ ŎƛǘȅΦΩ ¢ƘŜ IŜŀŘ ƻŦ [ŜŀǊƴƛƴƎΣ {ǇǊǳȅǘΣ 
described the process as involving extensive conversations with both the staff team and an 
Inclusion Working Group. She emphasised that a genuine transformation needs to involve every 
level of the organisation, including the boards, management team, exhibition programming, 
thematic considerations, demographics, as well as the workforce itself. 

The new set of values aim to challenge assumptions about contemporary art that might be held 
by potential audience members. Bateson explained: 

{ƻƳŜǘƛƳŜǎ ŎƻƴǘŜƳǇƻǊŀǊȅ ŀǊǘ ƎŀƭƭŜǊƛŜǎ Ŏŀƴ ŦŜŜƭ ŀǎ ƘƻǎǘƛƭŜ ǎǇŀŎŜǎΥ ǘƘŜȅΩǊŜ ŎƻƭŘ ŀƴŘ ǘƘŜȅΩǊŜ ŜƳǇǘȅ 
ŀƴŘ ǘƘŜȅΩǊŜ ŜŎƘƻŜȅΦ ¢ƘŜǊŜΩǎ ǎƻ ƳǳŎƘ ώǎƻŎƛŀƭϐ Ŏƭŀǎǎ ǎǘƛƭƭ ŀǘ ǿƻǊƪ ǿƛǘƘƛƴ ǘƘŜ Ǿƛǎǳŀƭ ŀǊǘ ǿƻǊƭŘΣ L ǎǘƛƭƭ ŦŜŜƭ 
that sometimes black and brown artists, or artists with disability, are treated a little bit like 
curiosities. 

Some attendance barriers were discovered after the pandemic lockdowns, when staff found 
people who enjoyed some of the online activities were reluctant to come into the physical 
spaces of the Nottingham Contemporary, perhaps feeling intimidated by its modernist building. 
As Batson put it, ΨIt could be felt as building built by white people ς and whether they would 
admit it or not ς for white people.Ω To challenge this, the organisation is working on access and 
interpretation as inherently linked. While the Programming team works to support artists to 
incorporate accessibility in their practices, the Audience team is developing new vocabularies 
for exhibitions to bring more audience into the space. ΨWe want to attract people who might 
feel that contemporary arts could be upsetting and could be a put offΩ, said Batson.  

Further, in embracing this process of self-transformation, the Nottingham Contemporary has 
perceived its EDI commitment as an ongoing practice of learning, social justice, and radical 
accessibility, which involves providing a social service for the surrounding community. Indeed, 
the organisation has committed to making one out of the four exhibitions each year as locally 
embedded in the city or done in a process of co-creation with local organisations. ΨTo work 
properly in EDI [is] to think of where power sitsΩ, stated Batson, and to challenge that. ΨIt is not 
ŜƴƻǳƎƘ ǘƻ Ǉǳǘ ƛƴ ŀ ƎŀƭƭŜǊȅ ŀ ǇƛŎǘǳǊŜ ƻŦ ǎƻƳŜƻƴŜ ǿƘƻΩǎ Ǝƻǘ ōǊƻǿƴ ǎƪƛƴΩ ōǳǘ ǊŀǘƘŜǊΣ ǘƘŜ ŀǊǘǿƻǊƪǎ 
must be embedded in the community, it has to be sowed in an actual transference of powerΩ, 
maintained Batson. 

Here, we briefly describe a set of EDI-related activities and initiatives undertaken by the 
bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅΣ ǎǘŀǊǘƛƴƎ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻǿƴ ǎǘŀŦŦΦ ²Ŝ ŀƭǎƻ ŘƛǎŎǳǎǎ ƛƴƛǘƛŀǘƛǾŜǎ 
ǘƘŀǘ ŀǊǘƛŎǳƭŀǘŜ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘŀǘŜŘ ǾŀƭǳŜǎ ŀƴŘ ƻƴŜ ǇǊƻƎǊamme that demonstrates the 
understanding of contemporary art as public service. 
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!ƴ ƻǊƎŀƴƛǎŀǘƛƻƴ ΨǘƘŀǘ ƭƻƻƪǎΣ ǎǇŜŀƪǎ ŀƴŘ ǘƘƛƴƪǎ ƳƻǊŜ ƭƛƪŜ ǘƘŜ ŎƛǘȅΩ  
 
As part of its successful application for Arts Council NPO funding for 2023 -2026, the Nottingham 
/ƻƴǘŜƳǇƻǊŀǊȅ ǎǘŀǘŜŘ ǘƘŀǘ ǘƘŜƛǊ ΨǘƘǊŜŜ-ȅŜŀǊ ŀƳōƛǘƛƻƴΩ ǿŀǎ ǘƻ ǇǊƻƳƻǘŜ Ŝǉǳƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛƻƴ 
across workforce, audience, programmes, and partnerships by addressing inequalities of power 
ŀƴŘ ŀŎŎŜǎǎΣ ǎǘƛǇǳƭŀǘƛƴƎ ǘƘŀǘ ōȅ нлнсΣ Ψнр҈ ƻŦ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ ǎǘŀŦŦ ŀƴŘ ŀǳŘƛŜƴŎŜǎ 
ǿƛƭƭ ōŜ ŜǘƘƴƛŎŀƭƭȅ ŘƛǾŜǊǎŜΣ нл҈ ŘƛǎŀōƭŜŘ ŀƴŘ ол҈ ŦǊƻƳ ƭƻǿŜǊ ǎƻŎƛƻŜŎƻƴƻƳƛŎ ƎǊƻǳǇǎΩ όSpruyt, 
2023). 

To meet this target, the Nottingham Contemporary started with its own staff composition. It 
incorporated a new system of recruitment including a change of language used the job 
advertisements, a new position to lead the process, and conversational exchanges among 
candidates and staff as part of the selection. As Spruyt says, Ψ{ƻƳŜǘƛƳŜǎ ǘƘŜ ŎƻǊŜ ƛǎ ŀōƻǳǘ ǿƘƻΩǎ 
ƛƴǾƻƭǾŜŘΦ LǘΩǎ ŀōƻǳǘ ǿƘƻ ŀǊŜ ƻǳǊ ǘŜŀƳ ŀƴŘ ǿƘƻ ŀǊŜ ƻǳǊ ǇŀǊǘƴŜǊǎΣ ǿƘƻ ŀǊŜ ƻǳǊ ŎƻƭƭŀōƻǊŀǘƻǊǎ ǘƘŀǘ 
will really change us as an organisation.Ω 

Sam Harrison, Visitor Services Supervisor, said of these targets: Ψ²ŜΩǊŜ ǘǊȅƛƴƎ ǘƻ ǎŜǘ ŀƳōƛǘƛƻǳǎ 
goals relative to reflecting where we are. The overarching statement of our mission, vision, and 
values is άWhere art connectsέ, but this means connecting in Nottingham.Ω To do this, he argues, 
the organisation should be more in tune with and conscious of its actual audience and the 
community that surrounds it, and ΨǇŀǊǘ ƻŦ ǘƘŀǘΣ ƛǘΩǎ ǘƻ ƘŀǾŜ ŀ ǿƻǊƪŦƻǊŎŜ ǘƘŀǘ ƭƻƻƪǎ ŀƴŘ ǎǇŜŀƪǎ 
and thinks more like the city.Ω 

Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜǎŜ ƎƻŀƭǎΣ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅΩǎ ǿŜōǎƛǘŜ ǎƘƻǿŎŀǎŜǎ ǘƘŜ ōǳƻȅŀƴǘ 
disparateness of its staff both through their separate, self-selected individual pictures, where 
their personalities are allowed to shine, as well as in photos of all the staff (Nottingham 
Contemporary 2023a). 

Image 2. A heterogenous and vibrant staff. 

 
SourceΥ hǊƎŀƴƛǎŀǘƛƻƴΩǎ ǿŜōǎƛǘŜΦ 

¢ƘŜ ƴŜŜŘǎ ƻŦ ǎǘŀŦŦ ǿŜǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǾŀƭǳŜǎΦ ¦Ǉƻƴ ǘŀƪƛƴƎ ƘŜǊ Ǉƻǎǘ ƻŦ 
Director of the Nottingham Contemporary, Tuqan led one-to-one conversations with all 
members of staff to understand Ψwhat they might need from the organisationΩ. She believes that 
issues of wellbeing, hospitality, and listening, which the organisation extends to its local 
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communities, also involves the staff. ΨPart of this rethinking of the internal is also how do we be 
hospitable first internally for our teamΩ, said Tuqan. This internal well-being is seen as an 
important base to support more cross-departmental work and an externally facing agenda such 
as expanded programming.  

During the interviews, we found that the progressive policy of recruitment connects with the 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƻƴŎŜǇǘƛƻƴ ƻŦ ƛǘǎŜƭŦ ŀǎ ŀƴ experimental arts organisation. As a long-term member 
of the leadership staff, Harrison argued: 
 

A greater mix of experience in the workforce is going to have an impact on the range, freshness, 
and openness of the programs we put on. That should be an aim that allow us to stay relevant and 
new, interesting, and provocative. That breadth hopefully also allows us to speak and connect 
ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ǘƻ ōǊƛƴƎ ǾƛǎƛǘƻǊǎ ƛƴ ŀƴŘ ƎƛǾŜ ǘƘŜƳ ŀ ƎƻƻŘ ŜȄǇŜǊƛŜƴŎŜΦ LǘΩǎ ƎƻƻŘ ƛƴ ƛǘǎŜƭŦ ǘƻ ƘŀǾŜ ŀ 
diverse workforce, but the outcome should also be a more creative and effective gallery, which 
better serves its city. 

Thus, the organisations efforts to diversify the staff have wide-ranging implications for EDI 
values at many levels. 
 

An organisation that is Brave, Hopeful, Open, and Resourceful 
 
The Nottingham Contemporary continues to receive traditional visitors and offer free guided 
tours. Further, its exhibitions have become key spaces to welcome alternative visitors with a 
range of programming, including elder people, LGBTQI+ and queer communities (for instance, 
Ridykeulous, a large exhibition focusing on queer and feminist art45), autistic children, and other 
groups with specific needs or interests. On 7 August 2023, we attended a sensory workshop co-
developed alongside Rainbow, a local charity and care forum dedicated to parents and children 
with learning difficulties. Led by in-house artist Sian Watson Taylor, the event offered the 
opportunity for 20 participants (both children and adults) to engage with contemporary art in a 
ƴƻǾŜƭ ǿŀȅΦ tŀǊǘƛŎƛǇŀƴǘǎ ŎƻǳƭŘ ƭƛŜ Řƻǿƴ ƛƴ ǘƘŜ ƎŀƭƭŜǊȅ ŀƭƻƴƎǎƛŘŜ !ōōŀǎ ½ŀƘŜŘƛΩǎ Holding a Heart 
in Artifice metallic artworks, sing and play with sounds. Ultimately, they were invited to build an 
installation with fabric to create Ψsome sense of comfort and togethernessΩ. Then, participants 
ŎƻǳƭŘ ƭƛǎǘŜƴ ǘƻ ǎǘƻǊƛŜǎ ƻƴ ŦǊŜŜŘƻƳ ŀƴŘ ǇƭŀȅŜŘ ǿƛǘƘ ǇǳǇǇŜǘǎ ƛƴ ŘƛŀƭƻƎǳŜ ǿƛǘƘ 9Ǿŀ YƻǙłǘƪƻǾłΩǎ 
How many giraffes are in the air we breathe?, an exhibition, created in collaboration with a local 
ǇǊƛƳŀǊȅ ǎŎƘƻƻƭΣ ǘƘŀǘ ƻŦŦŜǊǎ ŀƴ ŜȄǇƭƻǊŀǘƛƻƴ ƻŦ ŀ ƎƛǊŀŦŦŜΩǎ ǎǘƻǊȅ ŦǊƻƳ ǘƘŜ tǊŀƎǳŜ ½ƻƻ ǘƻ ǘƘŜ bŀǘǳǊŀƭ 
History Museum. A mother of a 9-year-old girl with leaning difficulties said about this event, ΨOf 
ŀƭƭ ǘƘŜ ǎǇŀŎŜǎ ǿŜ ƎƻΣ ǘƘƛǎ ƛǎ /ƘŀǊƭƻǘǘŜΩǎ ŦŀǾƻǳǊƛǘŜΦ {ƘŜ ƭƻǾŜǎ ōŜƛƴƎ ŀǊƻǳƴŘΦ {ƛŀƴ ώǘƘŜ ƭŜŀŘƛƴƎ ŀǊǘƛǎǘϐ 
is brilliant.Ω 

 
 
 

  

 
45 Ridykeulous is a curatorial initiative led by the internationally renowned American artists Nicole 
Eisenman and A.L. Steiner, and guest dyke artist Sam Roeck. It opened in September 2023 and runs until 
January 2024. 
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Image оΦ tŀǊǘƛŎƛǇŀƴǘǎ ƻŦ wŀƛƴōƻǿΩǎ ǿƻǊƪǎƘƻǇ όǇŀǊŜƴǘǎ ƻŦ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ƭŜŀǊƴƛƴƎ 

ŘƛŦŦƛŎǳƭǘƛŜǎύ ŀǘ !ōōŀǎ ½ŀƘŜŘƛΩǎ ŜȄƘƛōƛǘƛƻƴ 

 
Source: Photo by C. Sosa. 

Nevertheless, Nottingham Contemporary faces challenges in generating this kind of 
engagement with sensitive populations. Spruyt, Head of Learning, outlined some the tensions 
involved in the engagement aim: ΨMost of my team only works on a part-time basis, with little 
capacity to take on a collaborative project alongside exhibitions.Ω Despite such resourcing 
challenges, Spruyt argued that the crucial aspect of engaged project is Ψhow audiences continue 
to connect, document, and reflect on those exhibitionsΩ: 

LŦ ǿŜΩǊŜ ǊŜŀƭƭȅ ƎƻƛƴƎ ǘƻ Řƻ Ŏƻ-ŎǊŜŀǘƛƻƴΣ ǿŜΩǾŜ Ǝƻǘ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ŀǎ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƻ ŦǊŀƳŜ ǘƘŀǘ 
and see what happens after. We need to see the exhibition as a whole, rather than separate parts, 
to secure a real engagement with the population.  What really brings the exhibition to life and 
ōǊƛƴƎǎ ǘƘŀǘ ƳŜŀƴƛƴƎΣ ƛǎ ǿƘŀǘ ƘŀǇǇŜƴǎ ƻƴŎŜ ƛǘΩǎ ƘŜǊŜ ŀƴŘ ǿƘƻΩǎ ƛƴǾƻƭǾŜŘ ƛƴ ŎǊŜŀǘƛƴƎΦ !ƴŘ ǘƘŀǘ ǘŀƪŜǎ 
resources, too... 

In addition to exhibitions, the Nottingham Contemporary offers other spaces of welcoming. For 
instance, it has also started another co-created series with Juno, the largest organisation in the 
area dealing with survivors of domestic violence for its three-year programme Young Voices, 
which is dedicated children and young people. For three consecutive workshops, around 20 
young participants, between 14 and 20 years old, arrive to the studio and meeting room to the 
create different pieces of works addressing themes of survival, healing, and empowerment. As 
Charlotte Tupper, the associated artist in charge of facilitating the sessions, recalled it during 
the de-brief session:  
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¸ƻǳ Ƨǳǎǘ ǇǊƻǾƛŘŜ ǇǊƻƳǇǘǎ ƭƛƪŜΣ ΨIŜǊŜΣ ƛǘ ƛǎ ǎƻƳŜǘƘƛƴƎ ȅƻǳ ŎƻǳƭŘ ǘǊȅΩΦ !ƴŘ ǘƘŜƴ ȅƻǳ ǘŀƪŜ ŀ ǎǘŜǇ ōŀŎƪ 
ŀƴŘ ƭŜŀǊƴ ŦǊƻƳ ǿƘŀǘΩǎ ōŜŜƴ ƳŀŘŜ ƛƴ ǘƘŜ ǎǇŀŎŜ ŀƴŘ ƳŀƪŜ ǎƻƳŜ ǎǳƎƎŜǎǘƛƻƴǎ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦ .ǳǘ ȅƻǳ 
really just need to hand it over. 

The produced artwork, which includes masks, prints, and intervened photographs, will be part 
ƻŦ WǳƴƻΩǎ !ƴƴǳŀƭ aŜŜǘƛƴƎ ƛƴ bƻǾŜƳōŜǊ нлноΦ bŜǾŜǊǘƘŜƭŜǎǎΣ ŀǎ ǘƘŜ ŀǊǘƛǎǘ ŀǊƎǳŜŘΣ ǘƘŜ ǿƻǊƪ 
created is only one of the aims; another is to show how contemporary art can enable young 
ǇŜƻǇƭŜ ǘƻ ǘŀƭƪ ǘƻ ŜŀŎƘ ƻǘƘŜǊ ŀƴŘ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜǎ ŀǎ ǘƘŜȅΩǊŜ ǎǘƛǘŎƘƛƴƎ ƻǊ ƳŀƪƛƴƎΦ ΨThe 
act of doing it is as important as what they createdΩ, said Tupper.  

These co-created activities demonstrate how the Nottingham Cotemporary embraces its new 
ǾŀƭǳŜǎ ƻŦ ōŜƛƴƎ ǊŜǎƻǳǊŎŜŦǳƭΣ ōǊŀǾŜΣ ƻǇŜƴΣ ŀƴŘ ƘƻǇŜŦǳƭΦ {ƻƳŜǘƛƳŜǎΣ ǎŀȅǎ .ŀǘǎƻƴΣ ōŜƛƴƎ ΨōǊŀǾŜΩ ŦƻǊ 
a contemporary arts organisation also means Ψstop worrying about reputation and be more 
vulnerableΩ. And he added:  

.ŜƛƴƎ ƳƻǊŜ ǾǳƭƴŜǊŀōƭŜ ƛǎ ƛƴ ƛǘǎŜƭŦ ŀƴ ƛƴŎƭǳǎƛǾŜ ŀŎǘƛƻƴ ōŜŎŀǳǎŜ ƛŦ ȅƻǳΩǊŜ ŀōƭŜ ǘƻ ǎŀȅ ΨǿŜ ƳŀŘŜ 
ƳƛǎǘŀƪŜǎΩΣ ƛǘ Ƙŀǎ ŀƴ ŜŦŦŜŎǘ ƻŦ ōǳƛƭŘƛƴƎ ǘǊǳǎǘ ŀƴŘ ŀǳǘƘŜƴǘƛŎƛǘȅΦ  ²ŜΩǾŜ Ǝƻǘ ŀ ƭƻǘ ƻŦ ŦŀƳŜ ŦǊƻƳ ǘƘŜ 
exhibitions we put on, from our live program, from our kind of internationally regarded 
ǇǊƻƎǊŀƳƳŜΣ ōǳǘ LΩŘ ƭƛƪŜ ǳǎ ǘƻ ŀƭǎƻ ōŜ ŦŀƳƻǳǎ ŦƻǊ ōŜƛƴƎ ǾŜǊȅ ƻǇŜƴ ƻŦ ǘƘŜ ƴŜŜŘǎ ƻŦ ŎƘŀƴƎŜ ǘƻ ōŜŎƻƳŜ 
more inclusive. 

Here, the interviews show a more active definition of EDI involving co-creation (as opposed to a 
ǘǊŀŘƛǘƛƻƴŀƭ ΨƻǳǘǊŜŀŎƘΩ ǇǊƻƎǊŀƳƳŜΣ ŦƻǊ ŜȄŀƳǇƭŜύΦ 

.  

Contemporary Art as Public Service: The Warm Hubs  
 
Last winter, from WŀƴǳŀǊȅ ǘƻ aŀǊŎƘ нлноΣ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ Ǌŀƴ ǘƘŜ Ψ.ƛƎ wƻƻƳ 
CŀƳƛƭȅ CƛƭƳǎΩΣ ŀ ƴŜǿ ƛƴƛǘƛŀǘƛǾŜΣ ƛƴǘŜǊƴŀƭƭȅ ƪƴƻǿƴ ŀǎ ǘƘŜ Ψ²ŀǊƳ IǳōǎΩΦ ¢Ƙƛǎ ǎŜǊƛŜǎ ƻŦ ǎƛȄ ŦǊŜŜ ŦŀƳƛƭȅ-
film screenings was conducted fortnightly, on Sunday afternoons. It offered a warm (both in 
terms of welcoming and in terms of temperature) and relaxed social space for families and was 
launched as a response to the cost-of-living crisis. It targeted specific postcodes, local schools, 
community centres and food banks, aiming to reach deprived families in the Nottingham area 
by offering them not only a curated series of family-friendly films, but also hot and cold drinks 
and snacks, mainly within a heated indoor space. The initiative, which cost £2,000, included a 
partnership with NCT, a local bus company that provided free transportation to people attending 
the activity. 

During that cold winter, the series reached capacity. A total of 622 family participants attended, 
half of whom were first-time visitors from underrepresented audiences, both ethnically and 
socio-economically (Nottingham Contemporary, 2023b). In feedback, one of the participants 
wrote, ΨThere were plenty of activities to keep the kids engaged, the snacks and refreshments 
were lovely. And to top it all of it was amazing that NCT were kind enough to give free passes to 
families. It is helpful for my family in this difficult timeΩ (Nottingham Contemporary, 2023c). 
Another wrote, ΨThe film was cleverly picked which is easy to be understood by children. My 
child enjoy[ed] the refreshments and the movie a lot. Our whole family did have a great time.Ω 
The selection of the films included Princess and the Frog, The Big Bad Fox and Other Tales, and 
The Iron Giant, among other popular, non-verbal, and non-stigmatising family-oriented titles.  

While analysing the series, Batson argued that it was crucial that the publicity for it had 
circulated through unconventional channels. ΨFrom a marketing perspective, we almost worked 
against ourselves. We closed it off on all our marketing channels, apart from we really funnelled 
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ƛƴǘƻ ǇŀǊǘƛŎǳƭŀǊ ǎǇŀŎŜǎΥ ǎŎƘƻƻƭǎΣ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘǊŜǎΣ ŦƻƻŘōŀƴƪǎΦ ²Ŝ ŘƛŘƴΩǘ ǘŜƭƭ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ 
world about itΩ. In fact, when by mistake a member of staff posted an add on social media and 
tickets went off, they realized it was Ψthe wrong audienceΩ. ΨWe had to shut it down and restart 
the promotion againΩ, said Baston. 

In the wake of the economic crisis, the initiative provided a public service that sought to address 
some of the needs of vulnerable people, needs which had been neglected by government. 
During our interviews with the members of staff, wide support of the Warm Hubs was 
ubiquitously evident.  In line with the new set of values of the organisation, the initiative 
ǎƘƻǿŎŀǎŜŘ ǘƘŜ ōǳƛƭŘƛƴƎ ŀǎ ŀ ǇǳōƭƛŎ ǎǇŀŎŜ όΨwŜǎƻǳǊŎŜŦǳƭΩύ ǿƘƛƭŜ ǇǊƻǾƛŘƛƴƎ ŀƴ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ƭƻŎŀƭ 
ǊŜǎǇƻƴǎŜ ǘƻ ŎƻǇŜ ǿƛǘƘ ǘƘŜ ŎǊƛǎƛǎ όΨ.ǊŀǾŜΩύΦ Lǘ ŀƭǎƻ ƻffered an inclusive approach and a warm 
ǿŜƭŎƻƳŜ ǘƻ ƴŜǿ ŀǳŘƛŜƴŎŜǎ όΨhǇŜƴΩύΣ ŀƴŘ ƛǘ ǿŀǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǎƻŎƛƻ-economic inclusion 
όΨIƻǇŜŦǳƭΩύΦ Lƴ ǘƘƛǎ ƳŀƴƴŜǊΣ ƛǘ ŀƭǎƻ ŀƭƭƻǿŜŘ ǘƘŜ ǎǘŀŦŦ ŜȄǇŀƴŘƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ǿŜƭŎƻƳƛƴƎ ƴŜǿ 
audiences from deprived backgrounds (Nottingham Contemporary, 2023c). As Batson said, ΨThe 
Nottingham Contemporary used to be seen as cultures for middle-class people to have 
ǎƻƳŜǘƘƛƴƎ ƴƛŎŜ ǘƻ Řƻ ƻƴ ŀ {ŀǘǳǊŘŀȅΦ bƻǿ ƛǘ ŦŜŜƭǎ ƭƛƪŜ ǿŜΩǊŜ ǇǊƻǾƛŘƛƴƎ ŀ ƴŜŎŜǎǎŀǊȅ ǎƻŎƛŀƭ ƎƻƻŘΦΩ 
And he adds, Ψ²ŜΩǾŜ ōŜŜn forced down that path to a certain extent by government policy.Ω 

The internal assessments and survey feedback also showed how, in an unintended manner, the 
ƛƴƛǘƛŀǘƛǾŜ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ƴƻƴ-white audience members from 15 to 
му ǇŜǊŎŜƴǘΦ  ²ƘŜƴ ŘŜǎƛƎƴƛƴƎ ǘƘŜ ŜǾŜƴǘΣ ǘƘŜ [ŜŀǊƴƛƴƎ ŀƴŘ ǾƛǎƛǘƻǊǎΩ ŀǊŜŀ ǘŀrgeted for an 
economically deprived audience, not specifically for diversity.  Ψ²Ŝ ǿŜǊŜƴϥǘ ǘƘƛƴƪƛƴƎ άǿŜ ǿŀƴǘ 
ƳƻǊŜ ōƭŀŎƪ ŀƴŘ ōǊƻǿƴ ǇŜƻǇƭŜέΣ ƻǊ άǿŜ ǿŀƴǘ ƳƻǊŜ [D.¢v ǇŜƻǇƭŜέΦ Lǘ ǿŀǎ ƭƛǘŜǊŀƭƭȅ ŀōƻǳǘ ǎŜǊǾƛƴƎ 
people who needed somewhere warm to go in the winterΩ, explained Batson. It was only while 
examining the demography of the people who came to the events and filled in the surveys that 
the composition of the audience, mostly from lower socio-economic groups, became evident: 
attendees comprised 23% South Asian and 23% Black individuals (Nottingham Contemporary, 
нлноŎύΦ ¢ƘǳǎΣ ǘƘŜ ²ŀǊƳ Iǳōǎ ŀƭƭƻǿŜŘ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅΩǎ ǘƻ ŜȄŎŜŜŘ ƛǘǎ ƻǿƴ 95L 
targets, as declared in the official evaluation (see below). While the organisation is planning to 
repeat the initiative the upcoming winters, the series also uncovered some of the evident, but 
hardly spoken of, tensions regarding EDI targets in relation of system of evaluation, as we 
analyse next.  

 

Evaluation Systems 

 

Our results show that the Nottingham Contemporary discusses evaluation of two key kinds. The 
first, a significant system of external evaluation for Arts Council England, is seen as providing 
positive support for EDI initiatives, even as it falls short in terms of work required, flexibility, 
allowed detail, level of feedback and quantification.  The second surrounds an aim to develop 
alternative, reflexive approaches, and a desire to build partnerships for more effective and 
systematic evaluation.  A conversational method is emerging in the organisation, and a 
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patchwork of evaluation strategies exist; however, the organisation would like to achieve a more 
comprehensive, unified system but faces challenges here as well. 
 

An Externally Driven Toolkit 
 
As with all UK National Portfolio Organisations (NPOs), which are funded by Arts Council England 
(ACE), the Nottingham Contemporary is expected to set its own performance targets and to 
evaluate progress in quarterly reports submitted to ACE. The formalisation of EDI values in UK 
cultural policy has also led to requirements for NPOs to provide data on the representation of 
diverse groups across various areas, including programming/cultural offer, artists/creators, 
audiences, employment, and the development of inclusive workplace cultures.  The Nottingham 
Contemporary is strongly marked by this formal externally driven (official) evaluation. As Spruyt 
puts it, Ψ²ŜΩǾŜ Ǝƻǘ ǘƘƻǎŜ ƘŜŀŘƭƛƴŜǊ bth ǎǘŀǘƛǎǘƛŎŀƭ ǘƘƛƴƎǎ ŀǊƻǳƴŘ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ǊŜƭŜǾŀƴŎŜΣ ŀǊƻǳƴŘ 
the environmental sustainability and [other requirements]. With each of those, for inclusion and 
ŦƻǊ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǿŜΩǾŜ Ǝƻǘ ŀŎǘƛƻƴ ǇƭŀƴǎΦ {ƻΣ ȅƻǳ ƳŜŀǎǳǊŜ ǇŀǊǘƛŎǳƭŀǊ outcomes and outputs 
ŀǎ ǇŀǊǘ ƻŦ ǘƘŀǘΦ LǘΩǎ ŀōƻǳǘ ƳŜŀǎǳǊƛƴƎ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǘƘŀǘ ŀŎǘƛƻƴ ǇƭŀƴΦΩ 

Lƴ ǘƘƛǎ ǇǊŜǎǎǳǊŜŘ ŜǾŀƭǳŀǘƛƴƎ ŎƻƴǘŜȄǘΣ ŀƴŘ ŘŜǎǇƛǘŜ /ƻǾƛŘΩǎ ƎŜƴŜǊŀƭ ŀŦǘŜǊƳŀǘƘ ŀƴŘ ƛǘǎ ŜŦŦŜŎǘǎ ƻƴ 
audience numbers, the Nottingham Contemporary achieved the set of targets it had set for 
itself, met all key ACE priorities, and retained the same funding level of over a million pounds 
for the 2023ς2026 period. As Harrison (Visitor Services Supervisor) explained: ΨWe seem to be 
ƳŜŜǘƛƴƎ ǘƘŜ ǇǊƻƳƛǎŜǎ ǿŜΩǾŜ ƳŀŘŜΦ ¢ƘŜǊŜΩǎ ŀ ǎŜƴǎŜ ǘƘŀǘ ǿŜΩǾŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜƻǇŜƴŜŘ ǎƛƴŎŜ 
Covid. That was a big deal for us, especially since this part of the city of Nottingham has suffered 
so badly economically in the last four years.Ω Still, he defined the future challenges of the 
organisation in terms of Ψhow we increase the awareness of our programming and make it 
message, appealing messages about it to the outside world.Ω 

Despite accomplishment shown by the official numbers, from her position of Head of Learning, 
Spruyt is not optimistic in relation to the future and actual cultural policy for the sector.  ΨI don't 
feel that the arts are at all valued in UK policy at the momentΩ, she said. For instance, recalling 
an internal discussion in the Arts Council, she said Ψthey [ACE] were arguing that cultural 
institutions should be like sports, and you should have the professional sports and then 
community sports and arts should be like that.Ω  

Nevertheless, Spruyt did value the increasing importance ACE places on engagement, which has 
become fundamental for the Nottingham Contemporary in terms of EDI practice. She argued 
that local approaches are important, stating that Ψengagement work should not be led by experts 
of national significance and this kind of more bombastic kind of view of what the arts were.Ω She 
welcomed the current Arts Council approach in which Ψlocal people are cultural producers within 
their own approach and are keen to be part of that work and support it.Ω  

In a broader sense, this focus on local people also accords with national government policy of 
Ψ[ŜǾŜƭƭƛƴƎ ¦ǇΩ, which requires that funding of policies across a variety of sectors should be 
redirected ŦǊƻƳ [ƻƴŘƻƴ ǘƻ ǘƘŜ ǊŜƎƛƻƴǎΦ  !ƭǘƘƻǳƎƘ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻǘŜƳǇƻǊŀǊȅΩǎ ōǳŘƎŜǘ ǎǘŀȅŜŘ 
the same, there is a perception that this change in policy might facilitate a profound EDI 
transformation at Nottingham Contemporary, notably around developing art projects with 
community groups. Such co-produced projects can engender Ψwider definitions of art and 
cultureΩ, as Spruyt argues. ΨIt can only be good for that, for that relevancy, for that kind of 
ŎƻƴƴŜŎǘƛƻƴ ǘƻ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ.Ω  
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Nevertheless, the organisation has found the officially required external evaluation to be less 
than satisfactory in assessing their own achievements in the area. The Nottingham 
/ƻƴǘŜƳǇƻǊŀǊȅΩǎ ƭŜŀŘŜǊǎƘƛǇ ǎǘƛǇǳƭŀǘŜǎ ǘƘŀǘ ƛǘ Ŧǳƭƭȅ ŜƳōǊŀŎŜǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƛƴ 
publicly funded work. Moreover, they actively work towards accountability and transparency, 
and ǿŜƭŎƻƳŜ !/9Ωǎ ΨƛƴǾŜǎǘƳŜƴǘǎ tǊƛƴŎƛǇƭŜǎΩ ό!/9Σ нлноŎύΦ However, the level of bureaucratic 
pressure and demands connected to NPO status increases staff workloads, and, coupled with 
the specificities of the externally created evaluation worksheets, is often perceived as 
overwhelming. Spruyt explains, Ψ̧ ƻǳ ƎŜǘ ƭƻǎǘ ƛƴ ŘƻƛƴƎ ǘƘŜ bth ώǇŀǇŜǊǿƻǊƪϐΦ ¢ƘŜȅΩǾŜ Ǝƻǘ ǇƛƭƭŀǊǎΣ 
ǘƘŜȅΩǾŜ Ǝƻǘ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƻǳǘŎƻƳŜǎΣ ǘƘŜȅΩǾŜ Ǝƻǘ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎΦ ¢ƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ƭƛƪŜ нл 
documents and guidance documents and your head starts to spin.Ω   

¢ƘŜ ŎƻƴǎŜƴǎǳǎ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ƛǎ ǘƘŀǘ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ǎȅǎǘŜƳ ǎƘƻǳƭŘ ōŜ ƛƳǇǊƻǾŜŘ ŦǊƻƳ !/9Ωǎ 
ǎƛŘŜΦ ¢ƘŜ ƛƴǘŜǊǾƛŜǿŜŜǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ƴƻǘŜŘ ǘƘŜ ŎƻƴǎǘǊŀƛƴƛƴƎ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ΨƻƴŜ-size-fits-ŀƭƭΩ ŦƻǊƳŀǘ 
embedded in reporting forms. For instance, Spruyt said, ΨI wondered how they would 
differentiate one organisation from another. It misses that depth and that character. You cannot 
give an account of the character of the organisation with same framing questions.Ω However, 
recently, there is evidence that ACE is moving into a more flexible direction. For instance, the 
new audience survey that all NPOs are required to use, allows organisations to include their own 
set of questions (ACE, 2023d). Previously, explained Batson, ΨWe used one [survey form] that 
ǿŀǎ ǊŜŀƭƭȅ ŎƭƻǎŜŘΣ ŀƴŘ ȅƻǳ ƘŀŘ ǘƻ Ǉŀȅ ƳƻƴŜȅ ǘƻ ŎƘŀƴƎŜ ǉǳŜǎǘƛƻƴǎΦ ¢ƘŜ ƴŜǿ ƻƴŜΣ ƛǘΩǎ ǉǳƛǘŜ 
ŎǳǎǘƻƳƛǎŀōƭŜΥ ȅƻǳ Ŏŀƴ Ƨǳǎǘ ǎŀǾŜ ŀƴŘ ŀŘŘ ȅƻǳǊ ƻǿƴ ǉǳŜǎǘƛƻƴǎΦ LǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ ƳǳŎƘ ŜŀǎƛŜǊ ǘƻ 
manage and it will give us a much clearer sense of our audience.Ω 

Another concern interviewees raised is the limited space provided for describing targets and 
aims. ΨLΩǾŜ ŀƭǿŀȅǎ Ǝƻǘ ŀ ƭƻǘ ǘƻ ǎŀȅ ŀōƻǳǘ ǿƘŀǘ ǿŜ ǿŀƴǘ ǘƻ Řƻ ŀƴŘ ǿƘŀǘ ǿŜΩǊŜ ŀōƻǳǘ ŀƴŘ ǘƘƛƴƎǎ 
ƭƛƪŜ ǘƘŀǘΦ !ƴŘ ǘƘŜǊŜ ǿŀǎƴΩǘ ǾŜǊȅ ƳǳŎƘ ǎǇŀŎŜ ŦƻǊ ǘƘŀǘΩ (Spruyt). Further, interviewees noted that 
the feedback received on required reports was not particularly useful. For instance, Spruyt 
noted, ΨYou get this feedback where your statements just reflected to you with just the 
grammatical change, just like literally given me the same three paragraphs back.Ω    

A key objection to the required formal evaluation is that it largely rests on quantitative metrics. 
As Batson puts it, ΨACE uses one single evaluation tactic: how many people, from whichever 
group, what value for money did we get for every pound we spent, how many people did this 
ƪƛƴŘ ƻŦ ǘƘƛƴƎΦ !ƴŘ ǘƘŀǘ ƴŜƻƭƛōŜǊŀƭ ǿŀȅ ƻŦ ƳŜŀǎǳǊƛƴƎ ŎǳƭǘǳǊŜ ƛǎƴΩǘ ǊƛƎƘǘΩ. In this sense, the 
organisation criticises measuring success only numerically. Bateson continues:  

Lǘ ǳƭǘƛƳŀǘŜƭȅ ŎƻƳŜǎ Řƻǿƴ ǘƻ ŜŎƻƴƻƳƛŎǎΦ Lǘ ŘƻŜǎƴΩǘ ŎƻƳŜ Řƻǿƴ ǘƻ Ƙƻǿ ƘŀǇǇȅ ƻǊ ƴƻǳǊƛǎƘŜŘ ǇŜƻǇƭŜ 
ŦŜŜƭΦ ¢ƘƻǎŜ ƳŜŀǎǳǊŜǎ ŘƻƴΩǘ ŜȄƛǎǘ ώƛƴ ǘƘŜ ŎǳǊǊŜƴǘ ǎȅǎǘŜƳϐΦ LǘΩǎ ŀŎŎƻǳƴǘƛƴƎΣ ōǳǘ ƛǘΩǎ ŀŎŎƻǳƴǘƛƴƎ ǿƛǘƘ 
people. 

Further, the timescale of the official evaluation is seen as problematic.  Batson comments, 
Ψ{ǳŎŎŜǎǎ ƛǎ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ŀōƻǳǘ Ƙƻǿ Ƴŀƴȅ ǇŜƻǇƭŜ ŜƴǘŜǊ ǘƘǊƻǳƎƘ ǘƘŜ ŘƻƻǊΣ ƛǘΩǎ ƳƻǊŜ ŀōƻǳǘ ƛŦ ƛƴ 
ǘƘǊŜŜ ƻǊ ŦƻǳǊ ȅŜŀǊǎΩ ǘƛƳŜ ȅƻǳǊ ŘƻƻǊǎ ŀǊŜ ǎǘƛƭƭ ƻǇŜƴΦ !ƴŘ ŀƭǎƻΣ ǿƘŀǘ Řƻ ǘƘŜ ǇŜƻǇƭŜ ǘƘŀǘ ŀǊŜ ŎƻƳƛƴƎ 
in look like?Ω Moreover, from that perspective, numerical EDI targets have the potential to 
become merely rhetoric. As Batson puts it: 

²ŜΩǊŜ ǘƻ ǎǇŜƴŘ ǎƻ ƳǳŎƘ ǘƛƳŜ ŎŀǘŜƎƻǊƛǎƛƴƎ ŀƴŘ ǎŀȅƛƴƎ ΨȄ ǇŜǊŎŜƴǘ ƻŦ ǇŜƻǇƭŜ ŀǊŜ ǘƘƛǎΩΦ L ŘƻƴΩǘ ǎŜŜ ŀǘ 
government level a genuine desire to understand or empathise or engage with particular 
ŎƻƳƳǳƴƛǘƛŜǎ ōŜȅƻƴŘ Ψƛǎƴϥǘ ƛǘ ƎǊŜŀǘ ǘƘŀǘ .ǊƛǘŀƛƴΩǎ ǎƻ ŘƛǾŜǊǎŜΩΦ  
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For that reason, the Nottingham contemporary is looking for an alternative, and more complete 
system of evaluation that could go beyond the assessment marked by metrics while 
ƛƴŎƻǊǇƻǊŀǘƛƴƎ ƳƻǊŜ ǊŜŦƭŜŎǘƛǾŜ ŘƛŀƭƻƎǳŜǎ ǿƛǘƘ ǿƘŀǘ ǘƘŜȅ Ŏŀƭƭ ΨŎǊƛǘƛŎŀƭ ŦǊƛŜƴŘǎΩΦ  
 

Towards an Alternative System: Reflective Practice and Critical Friends  
 
Nottingham Contemporary developed its own internal systems, but the organisation sees that 
process as incomplete. Bateson says: 

To meet our business objectives we measure metrics, we look at demography and we measure 
those against our targets, we look at visitor numbers, or we measure those against our targets, we 
look at income and we measure those against our budget. 

Despite having worked on evaluation for over 20 years, Batson joked that he still does not know 
Ψwhat good evaluation looks likeΩ, but he adds, it Ψsurely has to include conversation.Ω Good 
evaluation, he says:  

Ŏŀƴ ƎƛǾŜ ȅƻǳ ŀ ǎŜƴǎŜ ƻŦ Ƙƻǿ ƛǘ ŘƛŘ ƻǊ ŘƛŘƴΩǘ ǿƻǊƪ ŀƴŘ the next stage of evaluation should be, or 
ǿƘŀǘ ǘƘŜƴ ƛǎ ƎƻƛƴƎ ǘƻ ƘŀǇǇŜƴ ǘƘŜ ƴŜȄǘ ǘƛƳŜ ƛŦ ǿŜ Řƻ ǎƻƳŜǘƘƛƴƎ ǎƛƳƛƭŀǊΦ ²ŜΩǊŜ ƳƻǾƛƴƎ ŀǿŀȅ ŦǊƻƳ 
ŀƴ ƛŘŜŀ ƻŦ ŜǾŀƭǳŀǘƛƻƴ ŀǎ ŀ ǎŜǘ ƻŦ ǉǳŀƴǘƛǘȅ ōŜƴŎƘƳŀǊƪǎΦ ²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ǎƻƳŜ ǿƻǊƪ ƻƴ ǉǳŀƭƛǘȅΣ 
into more reflective eǾŀƭǳŀǘƛƻƴ ŀƴŘ ǘƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ǉǳŜǎǘƛƻƴǎ ŀǊƻǳƴŘ ǿƘƻǎŜ ǾƻƛŎŜǎ ƎŜǘ ǘƻ ǎƛǘ ƛƴ 
around the table on an evaluation. 

These more conversational evaluation methods are still emerging.  

The Nottingham Contemporary aims to integrate an organic, conversational system of 
evaluation throughout the whole organisation. As Spruyt reports: 

²ŜΩǾŜ ǎǘƛƭƭ Ǝƻǘ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ ǿƘƛŎƘ ǿŜ ǎƻǊǘ ƻŦ ŀŎƘƛŜǾŜ ǘƘŀǘ ŀŎǊƻǎǎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΦ 
²ŜΩǾŜ Ǝƻǘ ǇƻŎƪŜǘǎ ƻŦ ƛǘ ǿƛǘƘƛƴ [ŜŀǊƴƛƴƎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ōŜŎŀǳǎŜ ŀ ƭƻǘ ƻŦ ǘƘŜ ŀŎǘǳŀƭ ǇǊƻƎǊŀƳƳƛƴƎ ŀǊŜ 
ōŜƛƴƎ ŀŎǘƛƻƴ ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜƳǎŜƭǾŜǎΦ .ǳǘ ǿŜ ƘŀǾŜƴΩǘ got a streamlined system across the 
ǿƘƻƭŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ώΧϐΦ LǘΩǎ ǉǳƛǘŜ ŀ ǇŀǘŎƘǿƻǊƪ ƻŦ ǎȅǎǘŜƳǎΦ LǘΩǎ ŀ ǾŜǊȅ ǾƛǊǘǳŀƭΣ ŜǾŜƴ ŦǊƻƳ [ŜŀǊƴƛƴƎ 
programmes. A lot of our funding is external as well, so you still need to respond to each of the 
programmes or projects ǘƘŀǘ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘΦ ²Ŝ ƴŜŜŘ ǎƻƳŜǘƘƛƴƎ ǘƻ ƘŜƭǇ ŦǊŀƳŜ ƛǘ ŀƴŘ ōǊƛƴƎ 
it together. 

The Nottingham Contemporary has taken steps to achieve this aim as part of its latest NPO 
ǎǳōƳƛǎǎƛƻƴΦ IŜǊŜΣ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ǇǊƻǇƻǎŜŘ ǘƘŀǘ ŀ ΨǊŜŦƭŜŎǘƛǾŜ ŎȅŎƭŜΩ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ƴŜȄǘ 
official evaluation round as a priority. 

¢ƘŜ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘǎ ŦƻǊ ƻǘƘŜǊ ŜȄǘŜǊƴŀƭ ŦǳƴŘŜǊǎ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ ΨǇŀǘŎƘǿƻǊƪΩ {ǇǊǳȅǘ ǊŜŦŜǊǎ ǘƻΦ 
For instance, the Foyle Foundation and Weston Culture Fund are the main funders of the project 
ΨCǳǘǳǊŜ ƻŦ CǳǘǳǊŜΩΦ ¢Ƙƛǎ ǇǊƻƧŜŎǘ ƛƴǾƻƭǾŜǎ Ψŀƴ ƛƳƳŜǊǎƛǾŜ ȅŜŀǊ-long research, engagement, and 
artistic programme which placed young people at the heart of the programming and offered 
ǳƴƛǉǳŜ ǿƻǊƪ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǇƭŀǘŦƻǊƳΩ όbƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅΣ нлннΤ нлноŘύΦ .ƻǘƘ ǊŜǇƻǊǘǎ 
(one for each funder) include a very detailed account of budget, objectives, outputs, outcomes, 
and overspend and included both reflection and metrics related to participants, budgets, 
sources, and visitors. This level of evaluation is useful but also exceptional as it is challenging to 
produce. The Nottingham Contemporary would like to be able to undertake more of this 
detailed evaluation on its regular programmes. 

Related to this aim, the organisation is seeking to find a new system of evaluation, which it 
ŜƴǾƛǎŀƎŜǎ ŀŎƘƛŜǾƛƴƎ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ƴŜǿ ΨŎǊƛǘƛŎŀƭ ǇŀǊǘƴŜǊǎΩΦ  Lƴ {ǇǊǳȅǘΩǎ ǿƻǊŘǎΣ ΨWe need 
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some more capacity and some expert help to develop another mechanism, which could allow 
those reflective conversations, systems will evaluate what you need here from inside.Ω  A key 
audience group is younger adults (under 35-years-old), and the Nottingham Contemporary is 
ŜŀƎŜǊ ǘƻ ǘǊŀƴǎŦƻǊƳ ƛǘǎ ǇǳōƭƛŎ ƛƴǘƻ ŀƭƭƛŜǎ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ǇǊƻǇƻǎŜŘ ΨǊŜŦƭŜŎǘƛǾŜ ŎȅŎƭŜΩ ƻŦ ŀǎǎŜǎǎƳŜƴǘ 
mentioned above. To achieve this, the organisation has attempted to expand the existing 
partnerships with the two universities based in the city of Nottingham.  However, initial 
attempts have not progressed due to challenges mainly related to the fact that under 
contemporary neoliberal governance, universities must capitalise on the expertise of lecturing 
staff. Thus, the universities framed such potential evaluation support as a knowledge exchange 
partnership. However, said Spruyt, ΨǘƘŀǘ Ƴŀȅ Ŏƻǎǘ ϻннΣллл ƻǊ ǎƻƳŜǘƘƛƴƎΣ ŀƴŘ ǿŜ ƘŀǾŜƴΩǘ Ǝƻǘ ŀ 
spare £22,000 to invest.Ω Thinking ahead, she envisioned a new system as embedded in the 
internal capacities of Nottingham Contemporary which worked closely with potential critical 
partners, rather than as an external body evaluating from outside. On this ideal evaluation 
system, she said, ΨIt's got to fit us as an organisation and fit within systems that already exist. 
But we could do with a kind of external eye and a perspective to help us do that.Ω 

 

Discussion 

 

Regarding the Values of Cultural Diversity, Equality, and Inclusion 
 
The Nottingham Contemporary has embarked on a process of self-transformation that involves 
challenging traditional EDI assumptions. In this process, traditional EDI approaches have been 
described as dated and vertical. By contrast, the institution proposes a new set of values that 
involve a transference of power that could help it to reach ambitious EDI targets for its staff and 
ŀǳŘƛŜƴŎŜǎΦ ¢ƘŜǎŜ ƛƴŎƭǳŘŜ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘŀǘŜŘ ǾŀƭǳŜǎΣ ΨBrave, Hopeful, Open, and 
ResourcefulΣΩ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ǇƭŀŎŜŘ ƻƴ ƘƻǎǇƛtality and welcoming, and contemporary art as 
public service. In this context, the Nottingham Contemporary has drawn on and developed a 
critical definition of contemporary art as embedded in the community that it serves and as an 
activity that contributes to the lives of local people.  

Against the critical environment of stained economic crisis and funding cuts by government 
across a wide variety of sectors, the definition of EDI as good practice emerges as a constant 
work-in-progress, a process of learning. Rather than defining itself (only) as a world-class art 
centre that is capable (as it is, and it does) of putting together experimental exhibitions on 
themes around climate change, LGBTQI+ or postcolonial matters with invited international 
artists, the Nottingham Contemporary also embraces a profile that allows for mistakes and 
vulnerability as a condition to build authenticity connections to its audience. A key aim 
embedded in the new set of expressed values, is that enacting EDI values must be 
comprehensive and genuine, not just nominal or rhetorical.  

The value changes in the Nottingham Contemporary have been facilitated by a change of 
personnel, such as the new director, who aim to change the organisation from the inside out.  
The diverse staff support the hiring of new, even more diverse staff, in a virtuous circle. Staff 
then devise and run innovative and inclusive programming, increasing the connections to 
communities. The changes also, at least in part, emerge from the requirements for state 
supported NPOs to engage with EDI issues, although the Nottingham Contemporary has gone 
above and beyond the basic requirements in this regard. 
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Regarding Evaluation Systems 
 
The process of radically embracing EDI practice sheds light on limitations and deficiencies of the 
evaluation system, mostly marked by compulsory NPO cycles that strongly rely on metrics and 
ǘƘŜ ƭƛƳƛǘŜŘ ΨƻƴŜ-size-fit-ŀƭƭΩ ŀǇǇǊƻŀŎƘΦ LƴǘŜǊǾƛŜǿŜŜǎ ŀǘ bƻǘǘƛƴƎƘam Contemporary consider 
externally driven evaluation as necessary to secure public funding and agree that Arts Council 
funding has encouraged a sector-ǿƛŘŜ ŀǘǘŜƴǘƛƻƴ ǘƻ 95L ƛǎǎǳŜǎΦ bŜǾŜǊǘƘŜƭŜǎǎΣ ǘƘŜȅ ǇŜǊŎŜƛǾŜ !/9Ωǎ 
evaluation system as embedded in a neo-liberal approach, largely (or only) marked by numbers 
and metrics. They find that this system is reductive, that it does not capture the complexity of 
the organisation, and it does not evidence a genuine desire to understand, develop empathy 
for, or engage with expanded communities. (ACE may have started to perceive this limitation, 
and offered some new space of maneuverer to art organisations via the new audience survey 
that allows organisations to develop their own questions.) Our participants also report 
ǳƴƴŜŎŜǎǎŀǊȅ ōǳǊŜŀǳŎǊŀŎȅΣ ƛƴŎǊŜŀǎŜŘ ǿƻǊƪƭƻŀŘΣ ŀƴŘ ǇǊŜǎǎǳǊŜ ǘƻ ΨŘƻ ƳƻǊŜ ǿƛǘƘ ƭŜǎǎΩ ŦǳƴŘƛƴƎΦ  

In contrast to the externally driven evaluative system related to its public-sector funding, the 
Nottingham Contemporary has developed a range of other evaluation methods that includes 
metrics (of participants, budgets, sources, visitors) coupled with conversation and critical 
ŀƴŀƭȅǎƛǎΦ IƻǿŜǾŜǊΣ ǘƘƛǎ Ƙŀǎ ƴƻǘ ōŜŎƻƳŜ ŀ ŎƻƳǇƭŜǘŜ ǎȅǎǘŜƳ ōǳǘ ŜȄƛǎǘǎ ƻƴƭȅ ƛƴ ΨǇŀǘŎƘǿƻǊƪΩ ŦƻǊƳΣ 
sometimes motivated externally in response to private funders. 

Lƴ ǘƘƛǎ ŎƻƴǘŜȄǘΣ ǘƘŜ bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ ƛǎ ŜŀƎŜǊ ǘƻ ōǳƛƭŘ ǳǇ ŀ ƳƻǊŜ ΨǊŜŦƭŜŎǘƛǾŜΩΣ 
ΨŎƻƴǾŜǊǎŀǘƛƻƴŀƭΩ ŀƴŘ ŦƭŜȄƛōƭŜ ŜǾŀƭǳŀǘƛƻƴ ǎȅǎǘŜƳΣ ǿƘƛŎƘ Ŏŀƴ ǊŜŀŎƘ ǘƘŜ ǿƘƻƭŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƭƭƻǿƛƴƎ 
them to showcase the depth and impact of their expanded EDI work.  Being based in a university 
ŎƛǘȅΣ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ǇŜǊŎŜƛǾŜǎ ǘƘŜ ǘǿƻ ƭƻŎŀƭ ǳƴƛǾŜǊǎƛǘƛŜǎ ŀǎ ǇƻǘŜƴǘƛŀƭ ΨŜȄǘŜǊƴŀƭ ŎǊƛǘƛŎŀƭ ǇŀǊǘƴŜǊǎΩ 
who could help to improve their evaluation system and offer critical and reflective support. 
However, the marketisation of the UK academic sector works against this, as support from that 
sector is less likely to be offered pro bono. Even so, the organisation has requested the need of 
ŀ ƳƻǊŜ ΨǊŜŦƭŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜΩ ŀǎ ŀƴ ƛƴǘŜǊƴŀƭ ǘŀǊƎŜǘ ǿƛǘƘƛƴ ǘƘŜ ƴŜȄǘ bth ŜǾŀƭǳŀǘƛƻƴΣ ŀƴŘ ƛǘ ƛǎ ŜŀƎŜǊ 
to find out proper and possible creative alternatives. 

Certainly, our fieldwork and interviews conducted in the Nottingham Contemporary has showed 
that an ideal system of evaluation should be embedded in the internal capacities of the 
organisation, working closely with all their staff and their audiences and local communities, 
instead of coming as an external force. Still, an external view is also seen as useful when it 
ŀŎǘǳŀƭƭȅ ŜƴƎŀƎŜǎ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƴŜŜŘǎ ŀƴŘ Ǝƻŀƭǎ όŀǎ ƛƴ ǊŜǇƻǊǘǎ ŦƻǊ ǘƘŜ ǇǊƛǾŀǘŜ ŦǳƴŘŜǊǎύΦ  
An integrated internal evaluation system, peǊƘŀǇǎ ǿƛǘƘ ǘƘŜ ƛƴǇǳǘ ƻŦ ΨŎǊƛǘƛŎŀƭ ǇŀǊǘƴŜǊǎΩΣ Ƙŀǎ ȅŜǘ ǘƻ 
fully emerge at the Nottingham Contemporary. In the meantime, the organisation has already 
started to resemble more closely the city and the community it serves.  
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PART 2. COMPARISON 
 
 
In this comparative and concluding section, we will present the cross-cutting lessons learned 
from comparing the cases. We will first look at some of the answers to our two main research 
questions before concluding with comparative findings. 
 
 

1. To what extent and how do cultural institutions' configurations and 
action strategies favour cultural diversity, equality, and inclusion?  
 

1.1. Defining the values of equality, diversity, and inclusion: a plurality of perspectives 
 

The cases presented in this deliverable are full of lessons about the way in which European 
cultural institutions integrate the values of equality, diversity, and inclusion. The first lesson is 
that, while these values are rarely perceived as constraints and are not called into question, they 
do not all make unambiguous sense for the institutions studied.  

The case studies highlight five definitions of inclusion. The first is what we might call the 
participatory conception of inclusion: the concept of inclusion here refers to the idea of 
encouraging the active participation of laypeople in the artistic creation process. This concept 
can be broken down into two sub-categories, which can be found in most of the cases studied. 
On the one hand, we can see that some institutions encourage participation in a practical sense. 
Examples of this concept include the PELE association, which invites local people to co-construct 
the very place that houses the structure, Adega; the Austrian pavilion at the Venice Biennale, 
whose curators developed the Pavilion's project around the idea of actively involving local 
citizens, aiming to provide them a place to discuss and co-design, associations and residents; 
Gasworks and its participatory poetry workshop, which led to the publication We Exist; and the 
co-creations developed by the Nottingham Contemporary with the Rainbow and Juno 
associations. On the other hand, most of the institutions studied develop an intellectual 
conception of participation, mainly through educational actions ς Tanoda for disadvantaged 
Roma and non-Roma children by the Rácz Gyöngyi Community Centre (RGYCC) or the English 
courses offered to Latin American migrants by Gasworks ς or workshops ς bpǎȊƛwƻƳ /ƭǳō 
(RGYCC). Here, inclusion is understood as the ability to elicit cognitive engagement from target 
audiences. 

The second conception of inclusion is territorial: here, it is a question of proposing actions 
adapted to a specific socio-territorial context, which generally corresponds to the territory in 
which the institutions are based. This second concept is expressed by almost all the actors 
interviewed. Territorial inclusion is obviously present in the discourse of institutions directly 
oriented towards the development of actions targeted at a well-defined territory - RGYCC and 
Glove Factory in Hungary, PELE and Sonoscopia in Portugal, Gasworks in the United Kingdom - 
but it is also a dimension well integrated by institutions whose territorial action is not the object 
a priori. For example, both the Municipality of Milan and the private company 24Ore Cultura are 
keen to reach out to the residents of the neighborhoods around Mudec through public art. 
Nottingham Contemporary is carrying out the same kind of reflection, and the Biennale's 
Austrian pavilion is proposing to focus its programme on the exclusion of Venetians from and as 
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a result of the exhibition.   

The third conception of inclusion could be described as economic: it involves considering the 
inclusive nature of an action in terms of its widespread success; an inclusive action would thus 
attract the greatest number of participants. Private economic actors mainly express this 
conception. 24Ore Cultura explicitly expresses it through the Machu Pichu exhibition. Reference 
to this concept is much more implicit among the other actors interviewed, essentially, as we 
shall see later, in relation to the evaluation methods developed by these actors.  

The fourth concept of inclusion follows a logic opposed to the previous one. Here, inclusion 
means specifically addressing excluded or marginalised groups. Here again, this concept, which 
could be described as qualitative inclusion, is found among all the actors interviewed and partly 
overlaps with the territorial concept of inclusion. Finally, a fifth concept is what might be called 
inclusion through content or offer. This involves adapting the content produced in order to 
facilitate access by demand. Two specific strategies can be seen in the cases analysed. One 
involves adapting the offering by explicitly addressing a target population. This is the case, for 
example, with the Il Muro che unisce project produced by 24Ore Cultura, which uses street art 
to appeal to an underprivileged audience, or Big Room Family Films, a programme developed by 
Nottingham Contemporary and aimed directly at families in difficulty. The other is to adapt the 
content to make it accessible to as many people as possible. This strategy has been developed 
by the two institutions in charge of programming at Mudec: while the private partner 24Ore 
Cultura favours a strategy of edutainment (Machu Pichu), the public partner opts for content 
that offers different layers of reading (Rainbow).  

The notion of diversity can also be interpreted in different ways. Firstly, it can be understood in 
terms of the artistic offering and/or the target populations. The distinction here largely overlaps 
with the inclusion strategies mentioned a few lines above. However, we can still see that the 
programmes developed in the various institutions analysed focus primarily either on creative 
strategies or on target audiences. Some programmes are essentially aimed at artists, such as the 
international residencies set up by Gasworks. Others, as we have seen, promote cultural 
diversity through dissemination, whether to a broad or targeted audience. Diversity can also be 
understood from a transversal or sectoral angle. In the first case, a specific form of diversity is 
highlighted, whether artistic, social, or ethnic. In the second case, programmes promote 
different forms of diversity without necessarily ranking them. 

Finally, the value of equality can be understood in potentially contradictory ways. The first 
equates equality with impartiality. This is the case, for example, of the vision developed by the 
Biennale when they explain that equality is respected insofar as all participants pay the same 
admission price. The second refers more to the notion of justice or even positive discrimination. 
This is the case, for example, when institutions offer free access to their events or when they 
target marginalised audiences or groups as a matter of priority. 

 

2. Values in tension 
 

As we can see, the values of equality, diversity, and inclusion, as perceived by cultural 
institutions, overlap to a large extent. While they may appear to be complementary, these 
different definitions can also be sources of tension for institutions. 

First of all, we can identify the tensions intrinsic to this set of values. For example, there is an 
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underlying tension between the egalitarian conception of equality and inclusion. Indeed, equal 
treatment in terms of conditions of access for the public to events can run counter to the 
inclusion of marginalised populations if, as in the case of the Machu Pichu exhibition or the 
Biennale, access is not free.  

Beyond these intrinsic tensions, which we will not list here, the definition of the values of 
equality, diversity, and inclusion can be a source of conflict between institutions. The case of the 
opposition between the Biennale and the Austrian Pavilion is a perfect example. What is 
perceived as inclusive by one actor is perceived as exclusive by the other; the two actors are also 
opposed to the issue of equality. We can see a conflict emerging between an egalitarian 
conception defended by the Biennale and a conception of justice defended by the Austrian 
Pavilion.  

The cases analysed also show that institutions can contest the definition of these values. The 
Nottingham Contemporary, for example, describes the notion of diversity as dated and limited 
and challenges a vertical vision of inclusion that would involve the public in projects defined by 
the institution rather than including them in the process of defining the projects themselves. 
Similarly, the institution prefers not to describe the target populations as Ψhard to reachΩ, which 
it believes would imply that their lack of participation is partly linked to faulty behaviour on the 
part of the audience. From this critical observation, Nottingham Contemporary has developed a 
new set of values more in line with the perceptions and actions of the institution, symbolised by 
the words Brave, Hopeful, Open, and Resourceful. 

The cases studied also reveal oppositions between these values of equality, diversity, and 
inclusion and the other values associated with cultural action. EDI values can sometimes be set 
against artistic or aesthetic values. In the case of PELE, the actions carried out by the institution 
sometimes have difficulty in being recognised as legitimate by canonical actors in the cultural 
field whose actions are mainly oriented towards artistic and aesthetic values.  

In the case of Gasworks, the question arises as to whether these values can be maintained in 
the context of an economic crisis. Although the institution does not perceive these values as 
imposed constraints, it may perceive tensions between these values and the evaluation of the 
intrinsic quality of the work carried out. The cases of Mudec and the Biennale also show how 
these values can come into tension with the economic value associated with cultural action.  

Finally, EDI values can come into conflict with the way in which public authorities interpret the 
issues to which the institutions are committed. The case of the RGYCC in Hungary shows that 
these issues are sometimes perceived in social and economic terms rather than in cultural terms. 
In this case study, both the State and the municipality of Budapest perceive the mission of the 
centre and the MSG as one of redistribution aimed at combating poverty. The cultural 
interpretation of the integration of Roma populations is sidelined here.  

 

3. EDI values and their impact on the internal organisation of institutions 
 

EDI values have a different impact on the internal organisation of the institutions studied. Our 
analysis reveals two cases in point. The first is that of institutions for which these values have an 
impact on internal governance. Within the sample of institutions studied, the typical cases are 
Gasworks, Nottingham Contemporary, PELE, and Sonoscopia. The two British cases are 
undoubtedly the most illustrative of this scenario insofar as they both demonstrate an explicit 
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affirmation of the integration of EDI values within the internal organisation of the institutions, 
as well as the implementation of significant changes in terms of governance following this 
integration.  

Gasworks has thus developed a code of conduct and organisational principles affecting internal 
relations within the institution, both between staff members and their collaborators and 
between artists invited for residencies. These documents, which address the EDI values as well 
as a number of related values, such as anti-racism and concern for the environment, are 
formalised, revised annually, and published on the institution's website.  

In the case of Nottingham Contemporary, the internal reflection on the values has led the 
members of the institution to review the modes of internal governance by adapting them more 
explicitly to the EDI values. Here again, this effort is clearly formulated and formalised, notably 
in the latest application for NPO status that the institution submitted to the Arts Council, in 
which it stipulates that by 2026 Ψ25% of the Nottingham Contemporary staff and audiences will 
be ethnically diverse, 20% disabled and 30% from lower socioeconomic groups.Ω The 
transformation of forms of internal governance also involves the adoption of a new recruitment 
system that takes greater account of exchanges between applicants and staff. More generally, 
the integration of EDI values has prompted reflection on the status expected of an institution 
like Nottingham Contemporary and on the image of verticality and infallibility generally 
associated with large-scale facilities.   

In the case of PELE and Sonoscopia, the impact of EDI values is essentially reflected in 
participative, horizontal forms of organisation. EDI values are not formalised in the documents 
governing internal governance.  

The second scenario concerns the other institutions where EDI values do not significantly affect 
internal governance. For these institutions, the values are mainly reflected externally in the 
actions taken with audiences and artists.     

 

4. Strategies for implementing values through action 
 

The strategies developed by the institutions studied appear to depend on the criteria adopted 
to define the values. Four common features can characterise these action strategies. Firstly, they 
almost all have a territorial dimension in that they are deployed within the territories in which 
the various institutions are based. Secondly, they all include an educational dimension, even 
when this is coupled with an entertainment dimension for commercial purposes. Thirdly, they 
all, or almost all, include a participatory dimension aimed at bringing together artists or target 
audiences within the creative process. Finally, they are all based on strategies of collaboration 
with other actors in the areas in which the institutions operate, whether these be other 
associations - in the case of PELE, Sonoscopia, RGYCC, and Glove Factory ς artists, academics ς 
Mudec, Austrian pavilion ς or local businesses ς in the case of the NCT and Nottingham 
Contemporary partnership.  

More specific strategies are sometimes implemented. Some institutions are proposing initiatives 
that are close to the concept of Ψthird places.Ω In Hungary, Glove Factory could itself be described 
as a third place insofar as the institution offers an Open House concept: the centre is open to 
visitors all day, and they can use some of its facilities freely, with no obligation to take part in 
the activities offered by the staff. In the UK, Nottingham Contemporary is implementing a similar 
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type of strategy, but on an ad hoc basis, like the Big Room Family Films initiative. 

Another specificity concerns the sometimes ambiguous use of digital tools. Digital tools are used 
at PELE, for example, with the Cicatriz - Memories of Today initiative, an online platform for self-
expression. In the case of the RGYCC in Hungary, the use of digital tools is, above all, part of a 
communication strategy. This strategy must be understood from two angles. On the one hand, 
from a traditional perspective, it serves as a vector of information for the actions carried out by 
the centre. On the other hand, for an institution that can be seen as marginalised in many 
respects, it represents a strategy for opening up both territorially - by reaching out to people 
outside the neighbourhood - and culturally or politically - by reaching out to allies outside the 
Roma community. However, the use of digital tools can be contradictory, as shown by the 
example of the Nottingham Contemporary: the use of digital forms of advertising can be 
ineffective in reaching the most vulnerable populations.  

There are two significant problems in implementing these initiatives. The first is the economic 
and material cost of these initiatives ς a cost that is all the greater given that many of the 
institutions analysed operate on modest budgets and rely on volunteers. The second is the 
diversity of the areas targeted, which requires institutions to be highly adaptable. More 
generally, the implementation of actions associated with EDI values requires a high degree of 
malleability and the ability to question the intrinsic complexity of this set of values and the 
plurality of definitions that may be associated with it.  

 

2. How does evaluation affect the action of cultural institutions? 
 

In light of the previous developments, it is clear that the impact of actions taken in terms of EDI 
values can be just as diverse and complex as it is difficult to assess. In this report, we asked 
ourselves how the institutions studied viewed the impact of their actions and what forms of 
evaluation they were developing to support this view. In this second section, we will begin by 
highlighting the diversity of the forms of evaluation used by the institutions before looking at 
the tensions and contradictions associated with the evaluation process.  

 

2.1. How institutions evaluate the impact of their actions 

 

Here again, our analysis enables us to highlight the diversity of the forms of evaluation used by 
the institutions in our sample. Four lines of opposition will allow us to identify typical models of 
evaluation implemented by European cultural institutions. 

The first is the opposition between ex-ante and ex-post evaluation. Less common than the 
second, the first form of evaluation is often directed outwards when the institution has to select 
projects to support, as is the case with the Biennial. The ex-ante evaluation is also often informal 
and consists of integrating the expectations of the funder with a view to obtaining funding. In 
this way, the two Hungarian institutions define the scope of their activities upstream in order to 
comply with the demands imposed by the municipality. An initial contradiction arises here in 
that the objectives defined upstream are unequally assessed subsequently according to their 
initial degree of importance. For example, in the case of Glove Factory, the institution defined 
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two levels of action upstream: a first objective for the Magdolna, Orczy, and Csarnok 
neighbourhood and residents of other areas in the 8th district and a second objective for 
residents of different communities and professionals. However, only the information relating to 
the first objective is retained in fine. 

The forms of ex-post evaluation can themselves be divided into different categories. A second 
line of opposition concerns evaluation carried out internally and evaluation delegated to one or 
more external bodies. Of the cases observed, only two demonstrate the effective use of external 
evaluation. The first is PELE, which uses both academic and specialist evaluation institutes. The 
second case is that of Gasworks, which reflects a specific situation which could be described as 
the internalisation of external assessment and which we described as a co-created evaluation 
process in our analysis report. This is the Participatory Advisory Board at Gasworks, which is 
made up of people from outside the organisation, including representatives of local partners, 
former participants in activities organised by the institution, and a mental health advisor. Its 
main aim is to provide input into the Participation Programme and provide feedback on the 
actions taken. All Board members are compensated, at least in the form of  reimbursement of 
expenses. 

There are two main types of internal evaluation. The first is the distinction between formal and 
informal evaluation methods. By traditional methods of assessment, we mean systems that have 
been the subject of explicitly expressed and formalised approaches and strategies, the results 
of which are kept in the form of reports or activity reviews. Although all the institutions studied 
have formal evaluation procedures, these are, with a few exceptions, limited and largely exist at 
the behest of the funder(s). This is the case, for example, with the local council for the two 
Hungarian institutions studied and with Arts Council England for Gasworks and Nottingham 
Contemporary.  

The second divide is between quantitative and qualitative modes of evaluation. This divide only 
overlaps imperfectly with the previous one insofar as qualitative processes can be highly 
ŦƻǊƳŀƭƛǎŜŘΣ ŀǎ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ ǘƘŜ DŀǎǿƻǊƪǎΩ !ŘǾƛǎƻǊȅ .ƻŀǊŘΦ /ƻƴǾŜǊǎŜƭȅ, most of the institutions 
studied are developing a form of evaluation based on quantitative criteria without these being 
clearly formalised. 
 

2.2 Tensions from evaluation systems 

 

Several tensions or constraints relating to evaluation emerge from our case studies. The first 
relates to the use of external evaluation. The fact that this is still very much in the minority 
among the cases studied is primarily because it represents a significant financial constraint, all 
the more so for small or medium-sized institutions, as shown by Nottingham Contemporary's 
reluctance to have recourse to a university evaluation due to the cost. Another pitfall that limits 
the use of external evaluation is the mismatch between the needs expressed by institutions and 
the solutions proposed by external evaluators. The example of PELE shows that the methods 
offered by external evaluators, whether from the academic world or the private sector, are all 
too rarely in line with the institutions' expectations. In addition, there are misunderstandings 
due to differences in language between the institutions and the evaluators. Finally, budgetary 
problems and staff turnover within the evaluation bodies sometimes prevent stable long-term 
monitoring of the actions undertaken. 

Faced with these pitfalls, the institutions studied propose two types of solutions. The first, which 
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we have already mentioned, is to internalise the use of external evaluators. Like Gasworks, this 
involves inviting people from outside the organisation to express their views and make 
recommendations to an internal body. Nottingham Contemporary also appears to be moving in 
this direction. The other solution proposed by PELE is to integrate broader and more diverse 
evaluation capacities within the organisation itself by entrusting the monitoring of the 
evaluation to a member of the structure who will be able to understand the project in detail and 
respond to the need for continuity expressed internally. This solution does, however, reveal a 
pitfall common to many organisations, namely a lack of resources and a lack of training for teams 
in evaluation.  

While they agree on the need to evaluate their actions and their impact, most of the institutions 
studied are critical of the evaluation grids imposed on them by their funders. These criticisms 
relate firstly to the lack of flexibility of these grids, which are often poorly adapted to the specific 
characteristics of each organisation. They also relate to the quantitative nature of the indicators 
imposed, which again only imperfectly reflect the impact that these institutions can have within 
their environments. This is why most of them express a need for the criteria imposed to include 
a qualitative dimension to a greater extent.  

The rigidity of the evaluation grids set by funders is detrimental to the institutions in three ways. 
Firstly, it can be particularly time-consuming, which can be to the detriment of the actual artistic 
work and, somewhat contradictorily, the impact that these institutions are supposed to produce. 
Secondly, it can be perceived as a mere administrative constraint and push institutions to value 
informal evaluation methods even more, which can be detrimental to the visibility and 
legitimacy of the work carried out by cultural institutions. Thirdly, the development of these 
informal evaluation methods makes it difficult to make comparisons and hampers the 
establishment of a global and realistic vision of the work carried out by the institutions. Added 
to this is the fact that these evaluation grids are sometimes unstable and change with changes 
in political majorities, which further hampers the study of the real impact of the work of cultural 
institutions. 

 

3. Conclusion ς Insights from comparison 
 

The case studies allow us, first of all, to highlight a number of factors relating to the integration 
and evaluation of EDI values. While these values permeate all the institutions studied, which 
testifies to a widespread movement in Europe, the case analyses show the impact of the national 
institutional context. This impact is evident in the case of British institutions, where the influence 
of Arts Council England is perceptible. This result relates to the conclusions presented in 
deliverable D4.3, where we show that the integration of the plurality of values associated with 
culture was more recent and more explicit within states characterised by a model of cultural 
action described by Chartrand and McCaughey (1989) as a patron state. This also relates to the 
work achieved in D1.4 on neoliberalism, as the influence of a marketised approach is clearly 
visible in the British case (Alexander & Peterson Gilbert, 2023).  

Other essential elements emerge from this analysis, such as the integration of institutions within 
extended networks, which, on the one hand, facilitates the concrete integration of values within 
the actions carried out and, on the other, facilitates the development of modes of evaluation 
built around these values. The public/private opposition, as it appears in the Italian cases, is also 
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relevant to understanding the differences in the definitions of EDI values. Finally, this analysis 
seems to underline the advantage enjoyed by small and medium-sized institutions due to the 
flexibility of their structure, which no doubt explains the inventiveness they demonstrate, in 
contrast to the relative rigidity of the Biennial or the large-scale facilities mentioned in 
deliverable D4.3.   

In light of the constraints identified, our study finally enables us to highlight a number of lessons 
relating to the promotion of EDI values and their evaluation in European cultural institutions. 
The first of these lessons is that it is essential to define upstream the interest linked to the 
promotion of these values beyond the rhetorical and communicational arguments. Secondly, it 
is necessary to establish a clear definition of these values, ideally in cooperation with the 
institutions themselves or their representatives.  

From the point of view of evaluation, our analysis also highlights the need to establish schemes 
that are negotiated or co-constructed with the institutions so that they can be directly 
operationalised in the field. From this point of view, our work argues against a 'one-size-fits-all' 
approach, which involves incorporating non-metric categories of evaluation to capture fully the 
work and impact of different sized and oriented organisations for a range of time horizons. We 
also recommend supporting organisations' efforts toward the creation of their internal systems 
of evaluation, including co-created evaluation involving (potential) audiences. This generates 
connections to communities and new ideas. 

Our results suggest the importance of encouraging (or even funding) evaluation partnerships 
with external allies to develop more 'conversational' and 'reflective' systems of evaluation. This 
generates richer data and new ideas. Promoting the training of teams in evaluation techniques 
seems to be another fundamental issue for future European cultural policies. The 
implementation of appropriate evaluation methods is one of the conditions for highlighting and 
legitimising the work carried out by cultural institutions in Europe.  
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List of abbreviations 
 

DC// DƭƻǾŜ CŀŎǘƻǊȅ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜ όYŜǎȊǘȅǼƎȅłǊ YǀȊǀǎǎŞƎƛ IłȊύ 

IUDS Integrated Urban Development Strategy (Integrált Város-/Településfejlesztési Stratégia) 

WYb bƻƴǇǊƻŦƛǘ ŎƻǊǇƻǊŀǘƛƻƴ άCƻǊ ǘƘŜ /ƻƳƳǳƴƛǘƛŜǎ ƻŦ WƽȊǎŜŦǾłǊƻǎέ όWƽȊǎŜŦǾłǊƻǎ YǀȊǀǎǎŞƎŜƛŞǊǘ 
Nonprofit Zrt.) 

KSH Hungarian Central Statistical Office (Központi Statisztikai Hivatal) 

LEOP Local Equal Opportunities Programme (Helyi 9ǎŞƭȅŜƎȅŜƴƭǃǎŞƎƛ tǊƻƎǊŀƳύ 

MSG Minority/Nationality Self-Government (Nemzetiségi Önkormányzat) 

MQP Magdolna Quarter Programme (Magdolna Negyed Program) 

RGYCC Rácz Gyöngyi Community Centre (Rácz Gyöngyi Közösségi Ház) 

UDC Urban Development Concept (Településfejlesztési Koncepció) 
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Administrative documents 
 

Case 1 - RGYCC 
 

UDC IUDS PS (2015). .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘΣ ¨ƧǇŜǎǘ mƴƪƻǊƳłƴȅȊŀǘŀ ¢ŜƭŜǇǸƭŞǎŦŜƧƭŜǎȊǘŞǎƛ 

koncepció és Integrált Településfejlesztési Stratégia ς IŜƭȅȊŜǘŦŜƭǘłǊƽ Şǎ ŞǊǘŞƪŜƭǃ ƳǳƴƪŀǊŞǎȊ Şǎ 

melléklet [Újpest Urban Development Concept and Integrated Urban Development Strategy ς 

tǊŜƭƛƳƛƴŀǊȅ ǎǘǳŘȅϐΦ .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘ ¨ƧǇŜǎǘ mƴƪƻǊƳłƴȅȊŀǘΦ wŜǘǊƛŜǾŜŘ р Wǳƭȅ нлноΣ 

from https://teta.teir.hu/   

UDC (2015). .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘΣ ¨ƧǇŜǎǘ mƴƪƻǊƳłƴȅȊŀǘŀ ¢ŜƭŜǇǸƭŞǎŦŜƧƭŜǎȊǘŞǎƛ ƪƻƴŎŜǇŎƛƽ 

ώ¨ƧǇŜǎǘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƴŎŜǇǘϐΦ .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘ ¨ƧǇŜǎǘ mƴƪƻǊƳłƴȅȊŀǘΦ 

Retrieved 5 July 2023, from: 

https://ujpest.hu/_strategia/velemenyeztetesi_anyagok/185_2015_telepulesfejlesztesi_konce

pcio.pdf  

IUDS (2015). .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘΣ ¨ƧǇŜǎǘ mƴƪƻǊƳłƴȅȊŀǘŀ LƴǘŜƎǊłƭǘ ¢ŜƭŜǇǸƭŞǎŦŜƧƭŜǎȊǘŞǎƛ 

Stratégia ώ¨ƧǇŜǎǘ LƴǘŜƎǊŀǘŜŘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅϐΦ .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘ ¨ƧǇŜǎǘ 

Önkormányzat. Retrieved 5 July 2023, from: 

https://ujpest.hu/_strategia/velemenyeztetesi_anyagok/186_2015_integralt_telepulesfejleszt

esi_strategia.pdf  

LEOP (2022). IŜƭȅƛ 9ǎŞƭȅŜƎȅŜƴƭǃǎŞƎƛ tǊƻƎǊŀƳ нлноς2028 [Local Programme for Equal 

Opportunities 2023-нлнуϐΦ .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘ ¨ƧǇŜǎǘ mƴƪƻǊƳłƴȅȊŀǘΦ wŜǘǊƛŜǾŜŘ р Wǳƭȅ 

2023, from: 

https://ujpest.hu/wp-content/uploads/2022/12/Helyi_Eselyegyenlosegi_Program_2023-

2028.pdf  

MSG AR (2015). Szakmai beszámoló - Újpesti Tanoda program 2014-2015. [Professional report 

- Tanoda programme of Újpest, 2014-нлмрϐ .ǳŘŀǇŜǎǘ CǃǾłǊƻǎ L±Φ ƪŜǊǸƭŜǘ ¨ƧǇŜǎǘƛ /ƛƎłƴȅ 

Nemzetiségi Önkormányzata. Retrieved 5 July 2023, from: 

https://www.ujpest.hu/biz_ules/dokumentumok/214__beszamolo_a_tanoda_es_melleklet.pd

f  

MSG AR (2016). Szakmai beszámoló - Újpesti Tanoda program 2015-2016. [Professional report 
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!ǊŎƘƛǘŜŎǘǳǊŜ .ƛŜƴƴŀƭŜ нлноΥ !ǊŎƘƛǘŜŎǘǳǊŜ ŎƻƭƭŜŎǘƛǾŜ !Y¢ ŀƴŘ IŜǊƳŀƴƴ /ȊŜŎƘ ǿƛƭƭ ŘŜǎƛƎƴ !ǳǎǘǊƛŀΩǎ 

pavilion. Press release. 

 

Case 7 - Gasworks 
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https://www.artscouncil.org.uk/npo/requirements-funded-organisations#t-in-page-nav-1.  
Accessed 28 October 2023. 
 
!Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ όнлноōύΦ Ψbŀǘƛƻƴŀƭ tƻǊǘŦƻƭƛƻΣ LƴǾŜǎǘƳŜƴǘ tǊƛƴŎƛǇƭŜǎ {ǳǇǇƻǊǘ ŀƴŘ ¢ǊŀƴǎŦŜǊ 
Organisations ς 5ŀǘŀΩΦ !ǾŀƛƭŀōƭŜ ŀǘΥ https://www.artscouncil.org.uk/how-we-invest-public-
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October 2023. 
 
!Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ όнлноŎύΦ Ψ[ŜǘΩǎ /ǊŜŀǘŜΣ {ǘǊŀǘŜƎȅ нлнл-олΣ LƴǾŜǎǘƳŜƴǘ tǊƛƴŎƛǇƭŜǎΩΦ !ǾŀƛƭŀōƭŜ 
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!Ǌǘǎ /ƻǳƴŎƛƭ 9ƴƎƭŀƴŘ όнлноŘύΦ ΨLƭƭǳƳƛƴŀǘŜΩ ό! bŜǿ !ǳŘƛŜƴŎŜ 5ŀǘŀ tƭŀǘŦƻǊƳύΦ !ǾŀƛƭŀōƭŜ ŀǘΥ 
https://www.artscouncil.org.uk/developing-creativity-and-culture/illuminate. Accessed 28 
October 2023. 
 
DŀǎǿƻǊƪǎ όнлнлύΦ Ψ/ƻƴƴŜŎǘƛƴƎ /ƻƳƳǳƴƛǘƛŜǎΥ 9Ǿŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ DŀǎǿƻǊƪǎ tŀǊǘƛŎƛǇŀǘƻǊȅ !Ǌǘƛǎǘǎ 
wŜǎƛŘŜƴŎȅ tǊƻƎǊŀƳƳŜΩΦ !ǾŀƛƭŀōƭŜ ŀǘΥ 
https://www.gasworks.org.uk/2020/11/17/Evaluation_Report.pdf. Accessed 28 October 2023. 
 
 

Case 8 ς Nottingham Contemporary 
 
bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ όнлннύΦ Ψ²Ŝǎǘƻƴ /ǳƭǘǳǊŜ CǳƴŘ wŜǇƻǊǘΦΩ LƴǘŜǊƴŀƭ ŘƻŎǳƳŜƴǘΦ 
 
bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ όнлноŀύΦ ΨhǳǊ ¢ŜŀƳΣΩ  
Available at: https://www.nottinghamcontemporary.org/about/staff/. Accessed 28 October 
2023. 
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https://www.artscouncil.org.uk/lets-create/strategy-2020-2030/investment-principles
https://www.artscouncil.org.uk/developing-creativity-and-culture/illuminate
https://www.gasworks.org.uk/2020/11/17/Evaluation_Report.pdf
https://www.nottinghamcontemporary.org/about/staff/


110 

 

bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ όнлноōύΦ Ψ.ƛƎ wƻƻƳ CŀƳƛƭȅ CƛƭƳǎΦ tǊƻƧŜŎǘ LƴŦƻǊƳŀǘƛƻƴΦΩ LƴǘŜǊƴŀƭ 
document.  
 
bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ όнлноŎύΦ Ψ.ƛƎ wƻƻƳ CŀƳƛƭȅ CƛƭƳǎΦ {ǳǊǾŜȅ CŜŜŘōŀŎƪΦΩ LƴǘŜǊƴŀƭ 
document. 
 
bƻǘǘƛƴƎƘŀƳ /ƻƴǘŜƳǇƻǊŀǊȅ όнлноŘύΦ ΨFuture of FutureΥ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘΦ CƻȅƭŜ CƻǳƴŘŀǘƛƻƴΦΩ 
Internal document. 
 
Thelwall, Sarah (2014). Size Matters: Notes towards a Better Understanding of the Value, 
Operation and Potential of Small Visual Arts Organisations. Available at: 
http://www.commonpractice.org.uk/wp-content/uploads/2014/11/Common-Practice-
London-Size-Matters.pdf . Accessed 28 October 2023. 
 
¢ǊƛŀƴƎƭŜ !Ǌǘǎ όнлноύΦ Ψ¢ǊƛŀƴƎƭŜ !Ǌǘǎ ¢Ǌǳǎǘ wŜǇƻǊǘǎ ŀƴŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ом 
aŀǊŎƘ нлноΦΩ LƴǘŜǊƴŀƭ ŘƻŎǳƳŜƴǘΣ !ǇǊƛƭ нлноΦ ό¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ǿƛƭƭ ōŜ ƳŀŘŜ ǇǳōƭƛŎ ōǳǘ ƘŀŘ ƴƻǘ 
yet been published at the time of drafting this case study.) 
 
Spruyt, Amanda όнлноύΦ tŜǊǎƻƴŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻƴ Ψ¢ƘǊŜŜ-¸ŜŀǊ !ƳōƛǘƛƻƴΩΤ ŜƳŀƛƭ ǘƻ ǊŜǎŜŀǊŎƘ 
team, 25 September 2023. 

 

 

  

http://www.commonpractice.org.uk/wp-content/uploads/2014/11/Common-Practice-London-Size-Matters.pdf
http://www.commonpractice.org.uk/wp-content/uploads/2014/11/Common-Practice-London-Size-Matters.pdf
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List of interviews 
 

Case 2 ς Glove Factory 
 

Péter Lágler, CEO of JKN on 25 April 2023 

DłōƻǊ 9ǊǃǎǎΣ 5ŜǇǳǘȅ aŀȅƻǊ ŦƻǊ /ǳƭǘǳǊŜΣ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ уǘƘ 5ƛǎǘǊƛŎǘ ƻƴ мр aŀȅ нлно 

½ƛǘŀ /ǎǃƪŜΣ 5ƛǊŜŎǘƻǊ ƻŦ WYb /ƻƳƳǳƴƛǘȅ 5ƛǊŜŎǘƻǊŀǘŜΣ Professional Director of Glove Factory 

Community Centre on 1 June 2023. 

 

Case 5 - PELE 

 

Maria João Mota (Coordination and Artistic Direction) and Lucelina Rosa (Urgent Youth 

Coordination) on 22 March 2023 

Focus group with members of the PELE team - Maria João Mota (Coordination and Artistic 

Direction), Lucenlina Rosa (Urgent Youth Coordination) and Janne Schröder (Artistic Team) - and 

members of the MEXE Association team - Inês Luzio and João Miguel Ferreira on 5 June 2023 

 

Case 6 ς Sonoscopia 

 

Patrícia Caveiro (Management, Production and Public Mediation) on 27 March 2023  

Patrícia Caveiro (Management, Production and Public Mediation) on 30 May 2023 

 

Case 7 ς Gasworks 

 

Alessio Antoniolli, (outgoing) Director (12/06/2023) 

Laura Hensser, Managing Director (12/06/2023) 

Rosa Tyhurst, Curator (22/06/ 2023) 

WŀǾƛŜǊŀ {ŀƴŘƻǾŀƭ [ƛƳŀǊƛΣ /ƻƻǊŘƛƴŀǘƻǊ ƻŦ ǘƘŜ tŀǊǘƛŎƛǇŀǘƛƻƴ tǊƻƎǊŀƳƳŜ ŀƴŘ aŜƳōŜǊ ƻŦ DŀǎǿƻǊƪǎΩ 

Advisory Board (22/06/ 2023) 

 

Case 8 ς Nottingham Contemporary 

 

Salma Tuqan, Director (19/07/2023) 
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Amanda Spruyt, Head of Learning (14/07/2023) 

Andy Batson, Head of Marketing & Visitor Experience (1/08/2023) 

Sam Harrison, Visitor Services Supervisor (1/08/2023) 

Charlotte Tupper, Nottingham Contemporary Associated Artist (15/08/2023) 
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