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INTRODUCTION

This deliverable presents the results of the fieldwork carried out as part of Work Package 4. The
surveys presented below relate to the second strand of the Work Package, which aims to provide
a comprehensive analytical view of cultural policy effectivenasd impact in fostering the
plurality of values of culture with a specific focus on cultural diversity, equalityinehgsion

Our analysis focuses on cultural institutions. We can define cultural institutions as organisations
that promote, preserve, produce, and distribute artistic goods. We limit our analysis to public or
publicly funded structures. By doing so, this work isridied to complement that carried out in

the first section of this Work Package that focuses on administrations (D4.3).

Previous Work Packages have highlighted the plurality of values associated with culture,
whether in the context of cultural policies (WP2) or practices (WP3). This deliverable focuses on
the concrete implementation of this plurality of values within thenfrework of projects
developed by cultural institutions. We pay specific attention to the values of equality, diversity,
and inclusion (hereafter EDI), which permeate many private and public organisations operating
throughout the world (Pizzaro et al., 2022nesco, 1995; Unesco, 2005) and in Europe, as shown
by the cases analysed in Strand 1 of this Work Package 4.

These values respond to the dual concern of preserving the cultural diversity of societies
affected by globalisation (Meydsisch, 2012) and respecting the right of minorities to access
and participate in cultural activities within increasingly multicudisocieties. Equality can thus

be defined as a situation in which everyone is treated fairly according to their needs and where
no group of people is given special treatment. The notion of equality thus refers to the idea of
equal opportunities. Diversitis understood as the practice or quality of including or involving
people from a range of different social and ethnic backgrounds, different genders, or sexual
orientations. Finally, inclusion is defined as the practice or policy of providing equal &zcess
opportunities and resources for people who might otherwise be excluded or marginalised, such
as those having physical or intellectual disabilities or belonging to minority groups. Inclusion,
therefore, refers to the idea of equal capacity to particp@Polityczna, 2015; Bonet et al., 2018).

The European Union (EU) explicitly recognises these values in its Charter of Fundamental Rights
(Articles 21 and 22), as well as gender equality (Article 23 of the Charter, Article 8 of the Treaty
on the Functioning of the EU; see also European Commis2d@@). EU also recognises the
specific role played by cultural institutions in implementing these values, in particular, diversity
and intercultural dialogue (European Commission, 2014).

In light of these elements, the first objective of this report is to examine the way in which
European cultural institutions integrate these EDI values into their actions and operating
methods. A second objective of this report is to examine the way irctwthiese cultural
institutions perceive and evaluate the impact of their actions with regard to these values. The
promotion of EDI values goes hand in hand with the promotion of public policy evaluation and
evidencebased policy (Parkhurst, 2017). The fpxdil authorities are thus increasingly imposing
compliance with EDI values as a critical criterion in the evaluation of cultural institutions (see, in
particular, the results presented in D4.3). This imposition raises the twofold question of the
operatiorality of this evaluation beyond the objectives and quantified results traditionally
required in activity reports and of the constraint that it represents for institutions for which EDI
values are sometimes incidental objectives of the action. From thig pbview, the reflections
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presented in this deliverable complement and enrich the work undertaken in Work Package 3
(D3.7 and D3.8) and that carried out as part of the third axis of Work Packagailtur@l
information system§see also D3.9).

In the remainder of this introduction, we will specify the research questions and methodological
choices defined for this studyVe have chosen to proceed on the basis of eight case studies of
European cultural institutions from four countries: Hungary, ltaly, Portugal and the United
Kingdom. This deliverable is then structured in two parts. The first presents the case studies and
their main findings. The second is a comparative analysis based on the eight Tages
comparative analysiaims to highlightthe central dynamics and constraints in terms of the
adoption and evaluation of EDI values by cultural institutions angréeide insightinto the

factors that explain these dynamics.

1. Research questions and methodology

1.1.Research gquestions

This deliverable is organised around two research questions:

RQ1: To what extent and how do cultural institutions' configurations and action strategies
favour cultural diversity, equality, and inclusion?

First, RQ1 implies that case studies seek to understand how institutions integrate the plurality
of cultural values, especialtiversity, equality, anéhclusion in their actiongrom both internal

and external perspectives. Internally, it means analysing configurations, status, and types of
governance. Externally, it means analysing actions and partnerships. Second, RQ1 invites case
studies to examine the goals (regarding tharealmentioned above) and targets (the recipients)

of action. Finally, RQ1ras to determine the degree of connections among configurations,
actions, and objectives. As a result, the research should lead to an analysis of how different
strategies might emerge from vahgriented objectives.

RQ2: How does evaluation affect the action of cultural institutions?

RQ2 also has different implications. First, it aims to understand how institutions perceive the
impact of their actionthe desired outcomes, and potential unintended consequences. Second,
it is to determine if institutions have a formal or informal evaluation system and, where
applicable, analyse how institutions implement evaluation systenass$ess theimpact. Third,

it requires the identification of potential conflicts between the different evaluation systems that
might be present within each instition. Fourth, this research question implies understanding
how institutions perceive potential limits in the evaluation systems or the problematic impacts
of these systems on the strategy or implementation of actions. These questions will be examined
at three levels, as far as possible, depending on case specificities: 1) supply (e.g., professionals
in the institution and the cultural sector), 2) demand (e.g., audiences and the cultural offer), and
3) cultural policy (e.g., how a cultural institution's aos affect policy objectives).



1.2. Methodology and research strategy

General approach

Assessing the impact of cultural institutions on societal values, that is, beyond the narrow
economic aspects, resembles a conundrum. Most previous studies on impact assessment use
gquantitative methods from economy and auditing comparable tébalkit approacifYBelfiore

& Bennett, 2010). We take the challenge to investigate this topic by focusing on how cultural
institutions perceive their impact through a qualitative approach. Nevertheless, if this general
approach relies mainly on qualitative data, Wweamobilise quantitative data, when relevant

and available, in a mixemethod logic.

The analysis of institutions' configurations, actions, and goals, in line with RQ1, as well as the
analysis of existing evaluation systems (RQ2), will be made through documentary sources and
semistructured interviews with relevant representatives withiaah institution.

Institutions' impacts will be assessed through more specific methods, including focus groups
(see cases PELE and Sonoscopia)paditipant observations of meetings and events (see
cases Gyongyi Racz Community Center, Glove Factory Community Cemtec, Gasworks,

and Nottingham Contempora)yor the analysis of quantitative data such as online tracks,
visitor's statisticsandfinancial statements.

Case selection

Since our approach is comparative (Lipjhart, 1971, 1975), the sample of cases selected displays
a variety of complementary cultural institutions investigated to illustrate the multiplicity of
European cultural regimes.

First, the institutions were selected in each partner's coufittyngary, ltaly, Portugal, and the
United Kingdom)In this way, the selected cases reflect a plurality of administrative contexts
and cultural policy models (Chartrand & McCaughey, 1989). Second, the complementarity of the
selected cases was established regarding five criteria: 1) type of institutiples;e? of action,

3) cultural sector, 4) targets of action, and#&lget valuesBy doing so, selected cases will allow
comparisons between public and (publicly funded) private institutions; NGO argprdbir
organisations; art institutions and instiftons using art as a toolkit; local, national, and
international levels of actionjnstitutions targeting specifigoopulations and institutions
speaking to the largest numbeinstitutions targeting EDI values directly and institutions
targeting EDI values incidentally

Each partner has selected two cultural institutions in its own courfsgme of the cases
analysed in WP2 and WP3 (e.g., Mudec) will be updated and complemented with ruaqetin
analyses (see D3.7 and D3.8).

Tablel belowpresents the selected cases by each partner according to the five criteria.



Ethical issues

We are fully aware thabur analyses could reveal potential shortcomings in #ations of

institutions and eventually make them public in official reports. It could imply fateful
consequences for the institutions under studgrimarily small organisationsand thus violate

the 'do not harm' principle of informed consent.

To anticipate this risk, we decided not to conduct a strict and neutral evaluation of the actions
and impacts of the selected institutions but to understand how they perceive the outcomes of

their action.
Tablel. Cases selected in Strand 2
Partner in
charge Type of Cultural Level of Target Values
Case (Country) institution sector action populations | targeted
Roma and
non-Roma
Glove Museum and local citizens
Factory heritage youth,
Community ELTE Public sectors, marginalised Inclusion
Center (Hungary) | institution Education | City Level | communities Equity
Roma and
UjpestRoma non-Roma
Local History citizens,
Collection members of
and Education other Roma| Diversity,
Community ELTE Public and Heritage institutions Equality,
Center (Hungary) | institution sector City Level | and schools| Inclusion
International
community
Austrian Public of architects
pavillon at institution | Architecture and urban
the 2023 within a and urban planners; | Inclusion&
Biennale | UNIBO (ltaly| private event|  policies | International| Citizens Equity
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Tablel. Cases selected Btrand 2 (continued)

Partner in
charge Type of Cultural Level of Target Values
Case (Country) | institution sector action populations | targeted
Local
citizens,
Public Museum and people with § Diversity,
private heritage migratory Inclusion
Mudec UNIBO (ltaly| partnership sectors Local background| Equity
Cultural
facilitators;
Local
Up communities] Inclusion
Performing | Local and | Vulnerable | Access to
PELE (Portugal) | Association arts European | populations culture
Cultural
facilitators;
Up Musicians; | Inclusion
Local and | Researcher§y Access to
Sonoscopia| (Portugal) | Association Music European Youth culture
Registered Artists;
charity Minorities; Diversity,
Goldsmiths | organisation|Contemporary Local Equality,
Gasworks (UK) (NPO) art Local populations| Inclusion
Local,
nationaland
foreign
Registered populations;
charity Local, Youth; Diversity,
Nottingham | Goldsmiths | organisation|Contemporary national and| Vulnerable | Equality,
Contemporary (UK) (NPO) art international| families Inclusion
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PART 1. CASE STUDIES

1. Hungary

1.1. Case 1. &#zGyongyiCommunity Centre (4th district ofBudapest)

Presentation

The northern gateway to the capital, the 4th district of Budapest, Ujpest, lies 18.18rkthe

left bank of the Danube. Its history dates back to the 1830s and thanks to its favourable
conditions, proximity to Pest, Ujpest was an ideal area for industries (e.g. leather, cotton, light
bulb factories, electrical machinery). In 1950, by craatiGreater Budapest, the first
agglomeration ring to be annexed to the capital, the town was incorporated into the
administration of Budapest and although this chang¢ained the district's factory town
character and developed industry, it also transformed the townscape: housing estates were built
on the old cemeteries, narrow streets and ground floor houses. One of the main consequences
of these reconstructions was tha large part of the population was replaced. The number of
permanent residents in Ujpest is 96,963 (LEOP, 2022 -pp: 5

As one of the largest districts of the capital, Ujpest has a great diversity of social realities,
including various forms of disadvantages and social pathologies, such as unemployment,
homelessness, spatial and social segregation, therefore, ldleal municipality develops
different strategies to tackle these inequalities. An example wasWae of Ujpesi(Ujpest
kapuja)arearenewal and urban regeneration project (partially financed by the ERDF, completed
between 20182022, with a Syear maintenance period during whithe local municipality is
committed to monitor the results.), the physical revitalisation of the crisis area in the Varoskapu
area of Ujpest, improving the living conditions of the status population living there, and
social integration of these peopleombined with integrated social rehabilitation (LEOP, 2022,

p. 55). This means that, similarly to the MagdolQuarter Program in the 8th district, this
rehabilitation project also seeks to provide complex and participatory solutions. In addition to
the infrastructural interventions (park, playground and green areas, pavement renovation,
renovation of municipahpartments, etc.), the project also includes prevention and commueinity
building programmes, in which the municipal, church and civil organisations participate, such as
the Social Institution of the Municipality of Ujpest, the Ujpest Cultural Centre Nohptdfithe

Ujpest Roma Minority Seffovernment, the St. Joseph Church and Parish of Ujpest, the Habitat
for Humanity Hungary Foundation and the Ujpest Crime Prevention Citizen Guard Ass@ciation.

Ujpest was used to be a predominantly factory and workers' district, which underwent a major
redevelopment from the late 1960s to the mi®80s, with the construction of one of the largest
housing estates of Hungary. Racz Gydngyi Community C&étez Gyongyi Kbzdsségi Kézpont,
RGYCC) is located in this area, in the Ujpest Housing Estate Q{i#jpesti Lakotelep

! Hungarian Central Statistical Office, 2022
(https://www.ksh.hu/apps/hntr.telepules?p lang=EN&p id=05367
2 https://kohesio.ec.europa.eu/en/projects/Q3958454
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varosrés?) in a pavilion building originally built to provide basic services for the residents (See
Figure 1Image 3.* The community centre building was inaugurated in 2014 by the Mayor of
Ujpest and the Deputy State Secretary for Social Inclusion.

Figure 1 Spatial distribution of typical building types (by storey)

buildings over 6 storeys

3-5 storey buildings

2 storey/ground floor buildings
unbuilt areas

Racz Gyéngyi Community Centre

HIER |

Ujpest Housing Estate Quarter

Location of the 4th district
within Budapest

SourceUDC, 2015, p. 112.

The wider history of the RGYCC dates bacthéoearly 1990s. The Minorities Act of 1993

established minority seljovernments (MSG) in Hungary, including that of the Roma. The law
Ffft26a F2NI Fye 2FFAOAILft@ NBO23aAyAT SR WYAY2NRGA
municipal, county or national level with educational, cultumald community purposes. After

the 1994 enebf-year elections, the Roma MSG of Ujp@sjpesti Cigany Kisebbségi/Nemzetiségi
Onkormanyzatas established in 1995The main functions assigned to MSGs are cultural,

3 The subdivision of the district into quarters is primarily based on land use and building types, and

therefore has a predominantly urban planning function.

4 Built in 1986, before the cultural and community function, the building was a local office of the

l dzy A NRAFY {20AFtAA0 22N]ISNEQ tFNJI& oONMHzZ Ay3d LI NIe& Rdz
it was a disco, a billiard hall, a local offafehe Alliance of Free Democrats (liberal political party), a social

and caritative service of a Hungarian church, a private school then it remained empty for nine years.

5 Act LXXVII of 1993 on the rights of national and ethnic minorities.

¢ There are 11 minority/nationality setfovernments in Ujpest: Armenian, Bulgarian, German, Greek,

Polish, Roma, Romanian, Rusyn, Serbian, Slovak and Ukrainian.
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educational, and communityelated. However, when the MSGs were created, it was unclear
what their real purpose was. They were seen by many #aradboxfor Roma politicians who

had been marginalised from Hungarian political life, leaving their primary function according to
the law, the cultural one, in the background or not even considered at all. Since its creation, the
MSG has enabled the shaping o&thpproach to the municipality, characterised by a lack of
involvement in Roma affairs, be they palél, social or cultural, in other word#f's their
busines

On the one hand, the creation of the RGYCC originated frorfiiahedaprogramme, launched

in 1995. The afteschool education sessions for primary school childrebh4§ears old) were

one of the first initiatives coordinated by the Roma MSG and supported by the district
municipality. According to Istvdn Gabor Molnar, theedtor of RGYCC, there have always been

ad hoc municipal grants for this programme, which were accessed through personal contacts

and lobbying during the first two decades of the prograel In 2015 it was included in the

Integrated Urban Development Strategy (IUDS, 2015, p. 80), which meant that it has been
NBEO23IyAaSR a | LISNXYIySyld TFdzyOlAizy 2F GKS Ydzg
horizontal objective). Thus, it became aneogtional expenditure budget line, ending the
LINBGA2dza SNI 2F AYyF2NXIE WOKF&AAYy3 FTFGSNI Y2ySeQ
political chang€.Yet in 2019, a funding crisis emerged when the municipality cut funding, risking

the end of Tanoda activities, and sparking protests from local primary schools. Since 2004,
government funding has also been available through tenders. In 2014, they became
permanently funded by the statmanaged Tanoda programme, so from then on they did not

have to participate in tenders.

On the other hand, another important basis for the creation of the RGYCC was the local history
research (oral history, libraries, archives) initiated by Istvdn Gabor Molnar from 1999. Before
this research, there was a consensus that the history of the Rafose 1945 was not significant

in Ujpest. This was disproved by Molnar's research, which demonstrated that the Roma have
played a significant role in the society and culture of Ujpest since its foundation in the 19th
century. The research revealed a kargmount of historical source material (family archives,
photos, etc.), which was first presented in 2010 in an exhibition opened by the then mayor. It
was there that the idea of a permanent exhibition was first conceived.

A larger space was needed for the development of the Tanoda programme and the gypsy local
history collection, which was found in a vacant municipal building where the RGYCC operates
today. The renovation work was carried out in several phases (betweena@l2019), from
several sources (Ministry of Human Capacities, Ujpest Municipality, tenders) and largely thanks
to the joint voluntary work of local people. It was voted by the participants of the Gypsy Day
event in 2014 that the community centre should hamed after Gyongyi Racz (12et.3)?

”The 2019 municipal elections, as in most districts in Budapest, resulted in an opposition victory, replacing

the Fidesded municipality of 2012019 with a coalition of six parties (liberals, socialists, ecologists,
conservatives) and a local NGO.

8 The firsttanodas in Hungary were founded by NGOs in the early 1990s, and after 1995 Roma MSGs also

appeared as project owners. In 2004, the first public grants were provided to those already operating

(Vercseg & Bernat, 2015, p. 15; Horlai, 2016, ppl8)7

9 Gyongyi Racz (194013), the mother of the current director, was involved in the organisation of

SRAzOF GA2Yy F2NJ RA&AIFIRGFY(GlF3ISR OKAftRNBY |G GKS aAyhraidNg
1990. She was one of the founders of the E6tvasdbGypsyHungarian Pedagogical Association, which

she chaired until her death.
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Image 1 Racz Gyongyi Community Centre surrounded by prefabricated residential
buildings, typical of the 19704980s

Source Roma Sajtokdzponhbitp:/romasajtokozpont.hu/passzihazrengetegaktivizmussal
kozossegkozpontujpesten/)

The RGYCC is technically not a registered institution or organisation, the building is the official
seat of the Ujpest Roma MSG. In addition to the MSG, institutionally the Edtvos Jozsef Gypsy

Hungarian Pedagogical Associatiotvos Jozsef CigaMagyar Pedagdgiai Tarsasat))
provides the legal framework for programmes, events and projects (e.g. International Roma
[ AN NBO® !4 LadG@ty Dt o2NJ az2fyt N a¥zyYSR Al

There is no subordination between the municipality and the MSG, a partnership is required by
law and therefore there is no permanent reporting obligation. For some programmes
implemented with municipal grants, accounts and reports are required. The R&ENQ@disted

as an educational or cultural institution on the municipality's website and no mention or direct
link to it anywhere else. Apart from the occasional related news item, the only relevant
information available is regarding the list and contaetadls of MSG members. The UDC and
IUDS do not list either among the public cultural institutions in the district (UDC PS 2015, pp. 60
61).

The municipality budgets between 202023 include grants (other operating expenditure) for
the 11 MSGs in Ujpest, including the Tanoda programmeT&ale ). There is only one Tanoda
programme in the district, run by the Roma MSG.

0 Egtvos Jozsef Gypstungarian Pedagogical Association, founded in 1986, is a nationwide public benefit
NGO on developing the pedagogy of Roma cultural heritage and expanding the possibilities for its
institutional transmission.

1 nterview with Istvan Gabor Molnar on 6 July 2023.
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Table 1 Municipality grants for the 11 MSGs and for the Tanoda programme, 20023
(put together by Gabor Olah)

Grant for 11 MSGs of which the Tanoda programme
Year | HUF ~EUR HUF ~EUR
2020 | 15 360 000 41 000 12 300 000 32800
2021 | 18 030 000 48 000 15 000 000 40 000
2022 | 18 030 000 48 000 15 000 000 40 000

Source Ujpest Municipality

At the state level, there are two sources of funding for MSGs: one operational and the other
taskbased, distributed by the National Funding Agency for CuliiNemzeti Kulturalis

¢t Y23 (1t (88eTbIS) There are currently 1175 Roma MSGs operating at municipal
level in Hungary'? which receive equal operating grants regardless of the tasks they
undertake®® For the taskbased grants, the Ministry has developed a pdagk system on the
basis of which the grants are allocated. Each cultural activity corresponds to a specific point,
which can then be monetisetf.In addition, since 2018, the Tanoda Programme has been
funded from the central budget

2Hungarian Central Statistical Office, 20B2(s://www.ksh.hu/stadat_files/fol/hu/fol0012.htm).

13 The regulation distinguishes between two categories of municipalities: the first receives HUF 1 040 000
(~EUR 2800), the second HUF 520 000 (~EUR 1400) per year.

14 Ujpest Roma MSG reported 11 points in 2020, 34 points between -2023
(https://femet.gov.hu/kategoria/kiemekkategoriak/programok/aktualiprogramok/nemzetisegi
onkormanyzatolfeladatalaputamogatasay.
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Table 2 Operational and taskased governmental grants for the Ujpest Roma MSG, 20:
2023 (put together by Gabor Olah)

Year Operational grants Taskbased grants Total
HUF ~EUR HUF ~EUR HUF ~EUR
2020 | 1 040000 |2 800 281721 750 1321721 |[3550
2021 | 1040000 (2800 789 888 2100 1829888 |4 900
2022 11040000 (2800 942 922 2500 1982922 |5 300
2023 11040000 (2800 858 500 2 300 1898500 |5 100

Source National Funding Agency for Culture

They also wirad hoc municipal and governmental grant money for specific projects (e.g. HUF
500,000/~EUR 1350 in 2022 from the Ministry of Interior for the expansion of the international
Roma library and European networking, $emge 3.

Image 2 RGYCC colleagues visited the Médiathéque Matéo Maximoff in Paris in May
as part of an international networking tour in Europe.

Source Médiathéque Matéo Maximoff



RGYCC staff work in a voluntary capacitythey do not receive any remuneration. Teachers
working in the Tanoda programme are paid by the hour.

Similarly to the GFCC, one of the main target audiences of the RGOffe@ating under the
Ujpest Roma Minority SeBovernmentc are the local children and youth, often with Roma
background and with disadvantageous social background. Therefore, thgoselinment
decided to organise an afternoon school for primary school children and young people who have
dropped out of school. hprogramme has been a success, with the vast majority of children
who finished primary school and have continued their stughegrious professions.

Due to its success, the programme has been maintained, but in 2015 it was transformed into a

Wanoda for disadvantaged Roma and n&oma childre® ® ¢ KS ¢ y2RlF A& LINRY!
children and young people (grade<l2) and aims to improve the quality of life and to provide

pupils with schooling, education and various opportunities that may develop their abilities and

skills. Many pupils have a ote-one tutoring in a subject, while others attend a full week of

individual and small group development. Besidhe afterschool learning activities, the RGYCC

also organises monthly programmes ranging from museum visits to summer camps to organising

their summer camps.

Image 3 Afternoon learning session (Tanoda programme) at the Racz Gydngyi Commi
Centre

Source Roma Sajtékdzponbitp:/romasajtokozpont.hu/passzihazrengetegaktivizmussal
kozossegkozpontujpesten))

Another headline target group are Roma women, who are considered the most disadvantaged
group in the European Union. To tackle the gendgated inequalities (such as lotgrm
unemployment, single motherhood, loneliness and social isolation, gemdzed
discrimination), the RGYCC runs th@ a 1 A w 2 Ximirg ftodadpport Roma women who are

well known or less well known in their own Roma communities, but contribute to the
development of their communities through their professionalism and career building club

also points to the promotion of sefmpowerment through the presentation of invited female
guests. The sessions are conducted with discussions and artistic programme elements. The
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b! &T Aw2Y /fdzo SYSNHSR Ay I alLRyidlyS2dza slex

its organiser and other Roma women, when they were talking about the gaps in the visibility of
Roma women, that is to say, howio matter how their work and its fitiis significant in the

field of culture, education, politics, social work, etihey are much less welinown than the

men with same type of professions. Therefore, the club chooses its participants in a very
conscious way, emphasising the weights (andsequences) of intersectionalityby inviting
elderly Roma women, who are often the forgotten representatives of the first / second
generation of Roma intelligentsta.

Image4/ 2y OSNI I (i Clukis Septénibdr 2022 fycusing on the life and oeuw
of Judit M. Horvéth, photographer
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Source Facebook page of Ujpest Roma MSG

TheUjpest Gypsy Local History Collectitotal history collection is exhibiting the history of the
Roma population of Ujpest, whaince their arrival to the neighbourhood in the 19th centgry
were mainly nailsmiths and thanks to the proximity of the Danube and the great number of
restaurants with garden areas, musicians (Molnar, 2013). The collection is based on a photo and
document archive, completed with an oral history research, which wasucted in two parallel
ways: local historiangwho in general did not have much knowledge aboup$§s living in the
neighbourhoodg were asked to collect data about Roma people in the archives and in media,
while interviews were made with the inhabitants, first of all with the elderly Roma Musicians of
the district. The traditional and the oral history research was in a lot of casésadactory and
highlighted the discrepancy between an official canon (often trying to erase the presence of
minorities) and the personal and communal memory of the Roma people of Ujpest. Since its

15 Interview with Eva Véaradi on 6 July 2023.
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foundation in 1997, the Ujpest collection stands as a community heritage project par excellence,
in which local Roma inhabitants are not only involved through the discovery of their past but
also in the informal education of the young generation. Besides ghysical and virtual
exhibition, the collection is an eminent tool through which Roma history is integrated in the
collective local/national memory. In the previous years, they established monuments and
organised ceremonies remembering the Roma victiie Holocaust or the Roma heroes of
the revolution of 1956.

Image59NBOGA2Y 2F | W G2t LISNERGSAYQ 64&0Gdzy.
memory of Jozsef Dréfi who was only 17 when killed in 1945 in the Ravensbriick camg

Source Facebook pae of Ujpest Roma Sﬁailable athttps://uipestmedia.hu/emlekee
macskakedrafi-jozseftiszteletere/

The largely donatioiasedinternational Roma Librarpas been expanding since 2014 and now
has a collection of over 6,000 books. In the long term, the plan is to create -angafiised,
transparent library for researchers and the general public. They went on a networking trip to
Western Europe in 2022, itisg local Roma libraries, exchanging books, building contacts in
Paris, Strasbourg, Cologne and Heidelberg ((Beage 3.

Methodology

As the MSG acts aggaastumbrellaorganisation for the community centre and other projects,

the Act on the rights of nationalities (2011) is the primary source of the valuation strategies. As
the law envisages a partnership between the municipality and the MSG, the former does not set
out cultural policy values and missions for the RGYCC in its strategies. An exception to this is the
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Local Equal Opportunities Programme, which is mandatory for all municipfittes. in this

section on people living in extreme poverty and Roma that we can observe valuation strategies
by the municipality. The legal framework for the RGYCC is provided by the E6tvds Jozsef Gypsy
Hungarian Pedagogical Association in addition to M8&G, so its evaluation strategy is also
important. The values associated with the Tanoda programme, which is the main pillar of the
RGYCC, are also derived from the legisldtion.

Since the RGYCC is in fact a physgiaall not legak framework for many community, cultural

and educational activities, there are no evaluation schemes for this either at the municipality,
the MSG, the ministries or by the Cultural Statistics Data Collection System (KultStat). As our
interviewees pointed oy ad hoc grants require them to produce professional and financial
reports. An exception to this is the Tanoda programme, for which they have to prepare an annual
report (expost, internal, formal/inbrmal) for the municipality. Of these, the professional
reports for the 20142015, 2015216 and 2018017 school years are available (MSG AR 2015;
2016; 2017). These short reports are descriptive and do not include performance indicators.

As an evaluation of cultural practices, we can think of the ptaigk system, under which MSGs
can receive tasbased funding from the Directorate General for Social Empowerment, which is
attached to the Ministry of Interior. However, precise information the exact rules of the
system was not available at the time of writing.

Two semistructured interviews were conducted with:

Istvan Gabor Molnar, president of Ujpest Roma MSG, president of E6tvos Jozsef Gypsy
Hungarian Pedagogical Association, director of RGYCC (elected official, street level
bureaucrat) on 6 July 2023

;O 2t NI RAZ AYAGAFG2NI 2F b! al Aw2Y Yftdzo 6aidN

Findings
Connection with values of diversity, equality, amdusion

When compared with the institutional structure of the 8th district, the other case study
NBEaSFNOKSR Ay 2tnx A0 A& aGNAR1AYy3 GKIFG GKS
aSaANBILGAZ2YQ & SELXFAYSR | 02 @Sel inatitutil had S NE
conglomerates several different functions; including cultural, political, social, pedagogical ones.
This creates a position that is visibly different from 8th district where there are many parallelly
working institutions, public and dhorganisations that perform the aboveentioned tasks and
where, in contrast, the Roma MSG is much less powerful. As the interviews showed, the
functioning and the googjovernance of Ujpest MSG and the RGYCC depends very much on
personal relationships ahon the embeddedness of its founder and director, Gabor Istvan

16 According to Act CXXV of 2003 on Equal Treatment and the Promotion of Equal Opportunities, every
municipality adopts a local equal opportunities programme every five years, which must be reviewed
every two years. After 1 July 2013, municipal governmeatsparticipate in tenders einanced by the
national, EU or other sources if they have a local equal opportunities programme in force.

17 Decree of Ministry of Human Capacities 40/2018 (4 Dec) on the professional tasks of children's services
and the conditions for their operation.
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Molnér, who has gained widespread popularity and recognition over the years. This recognition
is due on the one hand to the fame and good social position of her late mother, Gyongyi Racz
and on the other to his proper local history researches which hawewered important parts

of the social history of Ujpest. According to Molnar, the way he keeps on having good relations
and a solid credibility on both political sides (except therigint wing party Jobbik) is basically

an ongoing assurance to the susitalility of the centre®

It is also important to highlight that the MSG and the RGYCC maintain a very active social media
LINBaSyOSs ¢gKSNB Fff GKS LINPBINrYa oftSaG AG o6S |y
average afternoon at the Tanoda or even the arrival of a new bookh¢olibrary) are

immediately posted on the Facebook page of Ujpest Roma W¥IBi@is vivid online presence

ensures the construction and the maintenance of a large virtual community that exceeds the
geographical boundaries of Ujpest and represents a main online meeting point for all Roma
communities and their noiRoma allies.

Declaration of values that affect the operation of the MSG are set out in the 2012 Nationalities
GaAy2NAGASEAD ! OG la F2tft26ayY WOdzZ GdzZNF £ RADGSNEA I
2T Sy NRAdwesyas Rtdan Gabor Molnar aptly pointed out, it is clear that most MSG

WKI @S y2i NBFR GKS f16Q YR FINBE GKSNBF2NB I NI
complete role confusiorf* The election process itself encourages most MSG members to

function as a political representative entity, while at the same time it is legally mandated to

perform cultural functions. This is reinforced by the funding practices of the state, which sees

MSG & I NBRAAGNROdzIAGS o0602R& TF2N Www2Yl | FFI ANA
(Majtényi & Majtényi, 2017, pp. 13136).

58aLIAGS GKS FIFO4 GKFG GdKS wD,// R2Sa yz2a I LLISH
contain statements of commitment to minority rights. The 2015 UDC sets an overarching
202SO0GABSY Wl RAAUGNROG o6AGK Ity Rifichis mal©up ofA RSy G A (
many elements, to strengthen the local patriotism of the population and thus cohesion between

0KS RAFTFSNBY (I -9.2DQihciidesdaNodzBI® Qi & ISPl % 6SE-f Y W/ 2K
based community by fostering nationale@ @Y A y 2 NR& (0 &-89). 0 dziditiodzkiB @calé LILID H Yy
eqgual opportunities programme (LEOP) 22228 contains a value statement on equality:

Promoting equal opportunities helps to ensure that everyone has an equal chance to access good
quality public and private services, to the right level of jobs, culture, education and other
opportunities related to a meaningful human life. The principlegfial opportunities allows for

the socalled positive discrimination, which gives preference to people from disadvantaged
backgrounds in all areas of life, whether they are women or men, whether they are healthy or
disabled, of different origins or finaradistatus. (LEOP, 2022, p. 14.)

The LEOP, however, identifies the disadvantaged situation of the Roma population exclusively
as a series of closely interrelated social and economic problems, in which cultural rights are
neither part of the problem identification nor of the developmentpaptunities (LEOP, 2022,

pp. 67-68).

18 Interview with Istvan Gabor Molnar on 6 July 2023.

19 The Facebook page of Ujpest Roma M8@s://www.facebook.com/ujpesticiganyhas currently
3,500 followers.

20 Act CLXXIX of 2011 on the Rights of Nationalities.

2l Interview with Istvan Gabor Molnar on 6 July 2023.
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Diversity, equality andnclusion even if not reflected in institutional strategiesno such

document exists, permeate all the RGYCC's operations and frame its cultural actions. As Eva

+t NI RA y20SRY (GKSANI yS¢ AyAlGALFIGA@GSazT tA1S bl al
without a written strategy or stated objectives and seek to avoid any administration that might

surround them. She considers spontaneignd thus lack of registered valuation and evaluation

-to be the most important driver forte success of events. In addition, of course, they are aware

of the number of spectators and carry out a lot of communication activities to ensure that the

events attract a lot of peoplé&

Evaluation systems

Evaluation and apprehension of the effects of cultural action are mainly informal. As at the level

of strategies and objectives, there is no concrete record of the fellpvof the effectiveness

and impact of cultural activities. The MSG must provide thmigipality with a very concise

semifree-text synthesis of their activities in the Tanoda programme as it is a municipality budget

line. It lists and describes the programmes (day care, career guidance, cultural, sport) and the
number of participants. 16 F A OF f t @ KFra GKS F2NXI G yR adetsS
(MSG AR 2015; 2016; 2017). What is striking is that these reports are not only about the
extracurricular activities but mixed with community and cultural programmes, which are
conceivedas one in these reports.

In general, the municipality has not established a formalised fellpfevaluation of the
implementation of its cultural strategy, moreover in terms of cultural policy, the Roma MSG and

RGYCC are quasi out of its scope. These circumstances in the 4th giigts more autonomy

G2 GKS w2YlF a{D Ay (KS RS@St2LIVSyid 2F Aida OdAf i
the programme became a success, local and national politicians came on board as official
supporters of the event®

The taskbased government grant for MSGs has conditions for how the grant must be spent.
They must cover the following activities:

administrative activities of MSGs;

provision and support of nationality (minority) public functions;
provision and support of nationality (minority) media;

public culture- development of community and social participation;

public culture- promotion of traditional community cultural valuesxpenditures
declared under the governmental function of educatfén.

2 |nterview with Eva Véaradi on 6 July 2023.

23 |nterview with Eva Véaradi on 6 July 2023.

24 Act XXV of 2022 on the 2023 central budget of Hungary, annex 10 (Rules drasasksupport for
municipal and regional MSGS).
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Conclusion

A lot of these local MSG come to us saying they want to do it at their place. | keep saying that, how
it came together step by step. [...] It depends on personal relationships, it's nothing to do with the
law: if we don't do anything, nothing happens alt &lo one will hold you to account, officially or
otherwise. The MSGare WindergartenQwhichwe've started to take seriously: invoking the law.
They [municipality or national level politicians] don't read it either. They scratch their hiddeelk:
sobeitd KI 420a&a AGH

The above quote from Istvan Gabor Molnar also illustrates the context in which no evaluation
system exists to monitor cultural actions, and decigioakers are not even aware of the cultural
policy or minority policy backed by law. This gives a certaimegegf autonomy to the few
volunteers who maintain and develop this institution, which initiates cultural actions significant
not only locally, but also for Budapest and even nationally.

Only individual perceptions testify to the effectiveness and impact of cultural actions. The
interviewees were also reluctant to have formalised evaluation systems, both because they
would take up a lot of their time and creative energies, which wouldanaltely affect cultural
activities, and presumably because it would reduce their autonomy.

25 Interview with Istvan Gabor Molnar on 6 July 2023.
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1.2.Case2: Glove Factory Community Cen{i&h district of Budapest)
Presentation

¢KS OlFlasS aitdzRe F20dzaSa 2y GUKS Y2NBE NBOSyd I O
Community Centre (hereinafter referred to as GFCC) and analyse the policies, strategies, and
evaluative practices that have been running either since 2019 or siredotimding of the

centre, 2008.

GFCC is located at the centre of one of the most segregated and stigmatised urban
neighbourhood of Budapest, in the Middlézsefvaragsin the 8th district, which, despite of its

longt FaGAy3 AYF3AS 2F | WRFY3ISNRdza LI I OSQ> Aa 2yt
the social and ethnic policy of State Socialism, best summarised as a forced assimilation of Roma
communities, asvell as to the highly centralised and bureaucratic housing allocation system
that reserved substandard public housing of J6zsefvaros for largatmme families, the social
composition and status of this urban area radically changed by the 60s andsthietdiegan to

be associated with poverty, Roma communities, prostitution and drug abuse (Keresztély, Scott
& Virag, 2017, p. 1083). Despite various plans for local rehabilitation during thesstzitdist

era, the district remained practically untouchadtil the 1990s, when its status became critical,
experiencing the most worrying tendencies of urban marginalisation in Budapest.

While municipal and state support to tackle the endurancéhfm€was very weak and slow
throughout the 1990s, in 2004, the EU accession opened up a new opportunity for funding,
which meant a new, supraational scale in urban governance. In the case of Middlesefvaros,

EU funds have had an overwhelming role in thgemeration of the most marginalised and
segregated neighbourhoods is the Magdolna Quarter Programme (MQP) (Czirfusz, Horvath,
WSEtAYS1Z tsa¥trA g {11053 Hfirstpraly intdgrated soaialy ¢ KS a v
sensitive urban regeneration program initiated by the Municipality of 8th district that addressed
not only the usual renovation of old housing stock but also the mitigation of social problems.
The program consisted of threghases: the first one between 2005 and 2008, the second
between 2008 and 2010, and a third one that finished in 2015. It consisted of several sub
programs focusing on refurbishment of municipal owned housing stock and-érate
condominiums, renewal gfublic spaces, implementation of crime prevention actions, the set

up of social as well as employment program and last but not least, the realisation of a community
building at the heart of the Magdolna neighbourhood, at the Matyas square, the GFCCi,(Alfold
.Syl g9 {2y12fté&3X HAaM®pPE LI mMcwmOO
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Figure 1 Location of the 8th district within Budapest (left). Segregated areas and aree
risk of segregation delimited by the segregation ind&based on 2011 census data (right
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SourceUDC PS 2019, p. 76.

The opposition's victory in the 2019 municipal electf@gs radically changed the district's
cultural urban development strategies. Among many new political features, radically differing
from the previous conservative / righting leadership (2002019), the municipality has set up

a participation office andaunched a number of socially sensitive programmes to increase social
and cultural integration and promote cultural diversity. After years of verykew operation

and hosting many outside paid programmes, the GFCC essentially changed its role and became
again a central institution in the organisation and realisation of cudeceurban regeneration

practices.

The GFCC operates within the public benefit -hdNR T A (i

O2YLI y&

WC2NJ GKS

Ws | a S Fidzse@rds Kozidsségeiért Nonprofit, Zrereinafter referred to as JKN) which
organises the public cultural life of the district in accordance with the public service contract

26 The segregation index is defined on the basis of the share of those with no more than primary education
and no earned income in the working age population$85years). In the inner districts of Budapest:

- the segregated areas are where the segregation index value is greater than or equal to 20%;

- the areas at risk of segregation are where the segregation index value is greater than or equal to 15%

but less than 20% (Gov. decree 314/2012, annex 10).

27 Since 2019, a fivparty coalition (liberals, socialists, ecologists) has governed the municipality with two
thirds majority, with an NG@ominated mayor. Between 1990 and 2009, the liberals and the socialists

ran the municipality together.
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with the Municipality?® The JKN is responsible for cultural, educational, community and
public/local democratic functions: camp holidays and summer recreational activities for
children, social care services (donations management, employment facilitation services, school
preparabry and extracurricular trainings, courses); local public cultural activities, local cultural
heritage preservation activities; running a local public newspaper, PR, communication; venue
management for sports and leisure activities and for events organisedninority self
governments. As of 2023, JKN manages 13 sites, including the GFCC building and is divided into
five departments: Operational Directorate, Community Directorate, Programme Management
Directorate,J6zsefvarodlewspaper Editorial Office, Kefvaros Museum. The GFCC is one of

the three institutions managed by the Community Directorate, together with two other
AyahAalddzZiazyas Csldzal /2YYdzyAde { LI @SIKNBPR (KS
2022, p. ).

WYbQa 0dzRISG F2NJ Hnuo Aa OFd decn YAfTEA2Yy 1! C
(~2,24 million EUR) has been compensated from the municipal budget. The rate of
compensation is 2.25% of the total budget of the municipality. JKN underweninoous re
organisation of structure before the political leadership change, so changes in budget figures

are only tracked with the incumbent municipality since October 2019 (Bet ). The chart

shows the decline in the years of the CO¥fDpandemic ad the reorganisation in 2022021

involving the closure or conversion of sites and functions (Flag Museum, J6zsefvaros Gallery,
H13) or transferring certain responsibilities to other municipal departments/companies.

Chart 1 Rate (%) of municipal compensation for JKN as a proportion of the municipali
total budget, 20202023. (Based on publicly available data, created by Gabor Qlah)
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Source: JKN BP 2022, p. 6;
https://jozsefvaros.hu/atlathatosag/koltsegvetedittps://koltsegvetes.jozsefvaros.hu/

In general, we might say that the main target audiences of the GFCC are the underprivileged
children and youth living and / or studying in the neighbourhood but besides this more or less
defined age group (between-83 years), the community centre orgarsssocial and cultural
activities for all age groups, including babies and their mothers (F6kusz Community centre),
adults and elderly people. As for the disadvantageous social status of the public, there is a wide
range of disadvantages within the localgqudation, characterised by ethnic diversity and rapid
changes because of a constant mobility. According to census data from 2013, 47% of the local
population was supported by the social care system3@% of the households are Roma. From

22The JKN does not cover the whole cultural life of the 8th district: the Community Participation Office
and the Communications Department in the Mayor's Office also carry out cultural actions.
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5500 housing units, 40% of them were public housing with low levels of comfort (Keresztély,
2017). Basing their strategy partially on the Urban Development Strategy, the GFCC focuses
mostly on children and teenagers but has a wide range of cultural andl gwograms for all

age groups. Interestingly, it can be noted that even if the area is still segregated from several
aspects, there have been a lot of improvements and changes since the implementation of the
MQP. In terms of local population, a slow gdfitation may be detected with more middidass
inhabitants, which also signifies a certain social awareness among intellectuals / young middle
class population who are consciously choosing to live in the neighbourhood and participate in
the programs of5FCC.

Image LWa St 2RAS& 2F at et a {ljdz NEQ Ydzaa
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In general, the two main social problems that GFCC is trying to solve or at least mitigate are:

1. educational segregation (early school dropout and exclusion of
disadvantageous / problematic children from high school because of the
lowering the compulsory school age to 16)

2. disadvantageous position of the local population at the labour market

In the following, we are enumerating a few programs and actions that the GFCC is offering to its
public in relation to the abovenentioned problems?

VLYyGSNBASSE oAGK %AGE [/ &a!1SY S5ANBOG2NI 2F WYb [/ 2YYdzy
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after school mentoring, afteschool learning and other activities, (including special
traditions, such as community gardening, discussion circles, museum pedagogical
activities, excursions, summer camps), dig addressed for disadvantageous children
(with very diverse disadvantages: migrant children with different linguistic background,
Ukrainian refugees since 2022 and Roma children). There is only a small number of
volunteer teachers and a few paidachers (caused by the lack of strong civil society
and culture of volunteering in Hungary, here we find in general university students of
retired teachers). Concerning the question of interoperability between the different
programs: at first, the childre participating in the mentor program did not attend any
other programs but there is a gradual change in this.

Boxing and dance classes, fairplay footballhese are cultural / sport programs
organised by external staff and independent organisations which cover training for
beginners at mass sport level as well as specific training for competitions. Both programs
are very popular.

Fokusz Community Centré&his sukorganisation is focussing mostly on single mothers,
offering them programs and special attention against loneliness and postpartum
depression, Its main aim is to create solidarity and community building among young
mothers / women and to provida safety net (especially for women struggling with
domestic abuse and poverty) by a regular presence.

Nagyecsed Roma Dance houg@rganised with live music (more expensive but worth
the extra costs) and teaching one of the most popular and famous Roma folk éances
this is one of the most integrative cultural activities which emphasises that Roma folk
dance is an organic part of Hungarian culture.

Summer Camplit is an obligation of the local municipality to provide programmes
during the summer vacation so since 2020, this summer camp is organised in Orczy Park
even if the park was privatised by the University of Public Service. Interestingly, there is
a slow ncrease of middlelass children among the participants of the camp (compared

to previous years when middle class wdfraidQto send their children because of
negative stereotypes) which shows an explicit sign of desegregation tendencies.

Open House concepifhis concept is an existing tool since the opening of the centre,
meaning that the GDCC is open during daytime, so visitors (mostly teenagers) can use
the facilities freely (computers, sports, board games, playstation, drama pedagogical
activities). The taff may propose them different activities but it is not obligatory to
participate in them, one can just sit on the canapé and spend their time there. With its
very low threshold approach, it seems like one of the most important anciesititools

in community building.

Glove Factory Art Gallery:aunched in 2021 with the Omara exhibition in the frame of
OffBiennale Budapest (organising an art exhibition together with reading theatre, based

Factory Community Centre on 1 June 2023.

%0The Hungarian and Gypsy Dance Traditions of Nagyecsed were listed on the National Inventory of
Intangible Cultural Heritage in 2017.
(http://szellemikulturalisorokseg.hu/index0_en.php?name=en_0_nagyecsedi_cigarnytanc
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on the artwork of the painter Mara Oldh and the storytelling practices of Roma
women}?, the gallery started as an experimental art space, but as it seemed that the
contemporary art scene resonates very well with the social specificities of the
neighbourhood, the exhibitions and the use of the Gallery space became permanent
and are very poplar up to this day. In 2023, the gallery offers a grant application for an
art exhibition based on community participation and fortunately, there is already a very
big number of applicants, with potential exhibitors who are in general coming from the
neighbourhood or reflecting on the local space.

Methodology

Value qualification and requalification efforts can be observed in the cultural policy of the
municipality after the2019 elections, as reflected in the strategies prepared and adopted since
then. This process has encompassed many areas of urban management and development,
ASOSNIt 2F GKAOKI gAGK | RAFFSNByd F20dzaz KI @S
GFCC performs cultural, social and community functions, the relevant positions, or even
valuation statements can be found in several municipal strategy docuniéfusthe whole

district or for specific sectors, such as Urban Development Concept (2019), Integrated Urban
Development Strategies (2008, 2015, 2020), Civic Strategy (2020), Concept for Social Services
Planning (2021), Concept for a CHiiéndly Jozsefwds (2022), Equal Opportunities
Programme (2022), Concept for participation (2022). The Concept for Public Culture is expected
to be elaborated by 2023 (JKN BP, 2022, p. 7).

Three types of sources have been used to examine evaluation systems: JKN annual business
plans/public service contracts (2022, 2023) and JKN Community Directorate annual reports
(2020, 2021, 2022); interviews conducted in Apuhe 2023; Cultural Statissi Data Collection
System (2002021).

Each year, JKN submits a business paarfte, internal, formal) to the municipality, on the
basis of which a public service contract is concluded. These include strategic and budgetary
information, professional planning of activities and quantitative and qualitative indicators of
performance. The ng management of the JKN Community Directorate started its work at the
beginning of 2020, and from then on annual repors-gost, internal, formal/informal) are
available, which provide information on the pessional activities of the year, mostly in free

text form and less in quantitative data.

Three semstructured interviews were conducted with:
Péter Lagler, CEO of JKN (street level bureaucrat) on 25 April 2023;

Dt 62NJ O9NJ 24> 5S8LJdzie al @2NJ F2NJ / dzf G dzNBS  adzy A
15 May 2023;

BAGE / &!' 1S 5ANBOG2NI 2F WYb /2YYdzyAidé& 5ANBO
Factory Community Centre (street level bureaucrat) on 1 June 2023.

31 https://archive.offbiennale.hu/en/2021/program/dprogramromamoma.html
32 https://jozsefvaros.hu/otthon/onkormanyzat/strategiak/
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The Cultural Statistics Data Collection System (KultStat) helps to provide the mandatory cultural
statistical data required by the lavexpost external, formal). Data on community centres are
F@FAftFroftS Ay GKS (KSYRinihecadeditise 8 disrigt, thi¢ ldidac £ A O Od
reporting has been carried out by the municipal company managing the public institutions (since

2015, by JKN) during the period under review, i.e. GFCC level is not reflected in the reports.

Annual reports have kan available in KultStat since 2009. The scope of data collection is largely

based on yes/no questions, as well as quantitative and factual indicators. From these, we

examine indicators over a fiftegyear time horizon that focus oimclusion(programmes and

training targeting a particular generation, accessibility for people with disabilities) and on

diversity (public cultural tasks for minorities, embeddedness in local society).

Since 2019, in its reports, based on the law, KultStat listed the following basic public cultural
services*

promoting the creation, support and development of cultural communities, providing
public cultural activities and venues for cultural communities;

developing community and social participation;

providing conditions for lifelong learning;

providing conditions for the transmission of traditional community cultural values;
providing conditions for amateur creative and performing arts activities;
providing conditions for talent care and development;

culture-based economic development.

LG A& 62NIK oNXSTE] IRIAAOHESR higHEawdalyzin thé cOntestdzf G dzNI ¢
of cultural policy in Hungary. This is mainly associated with the areas of the public services,

affecting inhabitants/citizens or the society as a whole and conceptually minimally refers to the
importance of their volurdry participation. It covers all activities linked to the cultural state of

the society, as well as to the acquisition and development of culture. While the concept emerged

and institutionalised with the democratisation efforts of culture since the 1970s,
abovementioned topdown sense of the concept lies in the mission of transferring intellectual

YR Odzf GdzNI £ @I fdzSa (2 GKS Wg2NJAYy3a YIFaasSaqQ aKI
of cultural/cultivational functions (houses of culture/commtyncentres, libraries, museums,

public collections, etc.) that characterised the state socialist system before the democratic
transition. Public cultural activities encompass cultural, educational, recreational, informational

and communityrelated activites, outside the formal educational system, provided by public

33 KultStat [ittps://kultstat.oszk.hu/#/home, a webbased service operated by the National Széchényi

Library, is the mandatory cultural data reporting system for budgetary bodies, social and civil
organisations, foundations, public foundations, business entities, companies and individual enterprise

carrying out public cultural activities as core tasks. Data is collected along themes, such as public culture,

Z00s, libraries, museums, contemporary exhibitions, theatres and dance companies, concerts.

3420/2018 EMMI Decree on the requirements for basic public cultural services, public cultural institutions

and community venues.

Y| 1T YAPOF YR6SE GNI yattriSR a WLzt A0 Odz (dzNBEQ 2NJ W3S,
study.
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institutions, and integrate them into the life of the local community (Mar6ti, 1968, UNESCO,
1974, p. 15; Vitanyi 1975, p. 35.)

Findings
Connection with values of diversity, equality, amdusion

In the case of Glove Factory, there are very direct and evident links to the cultural values that

are in the focus of WP4. As one of the main physical results / principal places of the MQP, the

GFCC symbolises the geographical and symbolic centre ofrshesdicially sensitive urban

renewal project of Budapest, where social participation was designed as a key element of the
LINEINF YYSP {AyOS G(KSyxX al3dR2fyl ySAIKO2dzZNK22HF
NEBKFEOAETAGFGAZ2YQ Ay LINERtidnSctraditieng trtian erewialpeacidel, Sa | 4 >
stressing in principal physical revitalization of urban areas, it aimed to achieve the complex
integration of underprivileged neighbourhoods through diverse social, economic and cultural
programmes (Keresztél2017). In an urban area that is characterised by social and spatial
segregation, high ratio of unemployment, ethnic diversity (with a large percentage of Roma
population, as well as various migrant groups from Africa and Asia, accompanied by refugees

from Ukraine since 2022), the need for a community centre that tackles social inequalities and
empowers integration was highly perceptible.

ve Fa 3

Image 2 Glo ctory's children's day event on 26 May 202

Koo

Sourcehttps://www.facebook.com/kesztyugyar

The longterm vision of Jézsefvardgs community building and population preservation as its top
priorities and helping people in deprived areas to achieve social cohesion aisdis@iinability. In
the longterm, the district will be an inclusive environment, culturally diverse and @ipd! by
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active communities, which will be a good quality of life, a healthy living environment, and an
economically strong and diverse environment for its residents and businesses. (UDC 2019, p. 5;
IUDS 2020, p. 20.)

In 2019, the values of diversitynclusion or even equity were included in the Urban
Development Concept (UD€xdopted under the previous, Fidek municipality. However, it

can be observed that its underlying interpretations are the relevant ones that ultimately

underpin a exclusionary soedemographic policy. The aim was to orient the actions towards

Iy Yl sBlinAnaging, selfustaining and solidaritg & SR %2 ORI eSSBSy G2 WAY
therelative undeNB LINB A Sy G GA2y 2F (K2aS 6AGK KAIKSNI Odz
contradiction is obvious: while its stated vision is to keep inhabitants in place as a priority, it
implicitly encourages gentrificatn processes. The same wording, the vision and values cited

above, was also included in the new city administration's revision of the IUDS in 2020, but in a
completely opposite interpretation, and with different translation into policies and concrete

actions: the vision can be achieved through measures aiming to improve the quality of life for
inhabitants by minimising population change (IUDS, 2020, p. 9).

The Magdolna Quarter threphase urban regeneration programme set social, economic and
environmental objectives. The initial social objective also included the creation of GFCC, whose

YEAY YA&aA2y ¢l a Wi2 LINRBY2GS QoyildgiNdite FOREKSNE R
through cultural and educational programmes (IUDS, 2008, p. 6). The 2015 IUDS envisaged a
continuation of MQPF®, but the proposed scope of actions covered only social, employment,

housing renovation and public security objectives, without any specific culbnieeritageled

priorities.

The creation of the GFCC in 2008 was therefore a combination of a strong social cohesion and
community identityled urban regeneration approach, with alternative cultural, educational and
recreational methods as the means to promote it. Value strategitsed to the GFCC were
formulated in the 2008 IUDS as part of the objectives of the MQP Phase 2-20008
Community Development Programme:

The aim of the programmes is to promote local cultural diversity as an asset to local society and to
strengthen local community cohesion. [...] Intercultural education and training programmes are a
key feature of the Glove Factory. The training and edoocgirogrammes provide heterogeneous
groups with integrated pedagogical methods. The aim of the programmes is not to transfer
knowledge in an objective way, but to convey the ability and need for understanding and inclusion
to individuals from different ctiral backgrounds. (IUDS, 2008, vol. 3, p. 11.)

In 2015, IUDS maintained its main objectives (building community, strengthening local identity)
and its main target groups (children from disadvantaged backgrounds, families). However, the
very strong statement about the GFCC's mission on cultural diyensinterculturality was not
included in this document (IUDS, 2015, p. 88). A new element has been included in the 2020

36 Urban Development Concept (UDC) is a {tmrgn (1520 years) document of urban policy, adopted by
municipal resolution, to ensure the coordinated implementation of the development and to provide the
basis for the urban development and planning documents.
LG A& 62NIK y20Ay3 GKFG Ay 'y SENIASNI OSNBAZ2ZY 2F (F
this horizontal objective.
%8 Finally, in 2017, the programme was continued, thanks in part to ERDF funding, by merging it with
another neighbourhood: the Magdolr@rczy Neighbourhood Social Urban Regeneration Programme.
¢KS (g2 YySAIKO2dzZNK22Ra O2ydF3ANSIo{G2S0] al NBK FalQ NI 2 QR
terminology of the Central Statistical Officattps://kohesio.ec.europa.eu/en/projects/Q39584%1
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IUDS revision with the transformation of a former school building next to the GFCC into an
integrated cultural and community space. The building would have served as a cultural incubator
WSYKFYyOAy3a (GKS Odz GdzNF f RA QINBesed & eallyT2023,khE R A & (i NJ
government decided to reactivate the Compensation Act of the time of democratic transition

(1991), under which the building was transferred from the ownership of the municipality to the

Hungarian Pentecostal Church, free bamge3®

As many other aspects and dimensions are connected to cultural practices and institutions in
the district, this is particularly the case with the GFCC, societal values of culture are also
addressed by sectoral strategies that do not have specific culpaiady objectives. The Civic
Strategy (2020) sets out an important role for the municipality in showcasing and promoting the
diversity of the district's values (p. 3). The Concept for Participation (2022) states that the explicit
aim of the municipality'scultural and civic activities should be to strengthen community
connectedness (p. 9). The Concept for Social Services Planning (2021) associates a crucial role to
GFCC in organising public cultural and educational programmes for socially vulnerable groups
(p. 6972). The Concept for a Childendly Jézsefvaros (2022) foresees public cultural actions
(museum pedagogy, promotion of reading books) to increase access tqtmdjty education,

as well as to culture and heritage (p.-38). Among other thingghe municipality is willing to
guarantee equal access to public services, such as public culture, through the Local Equal
Opportunities Programme 2023028 (2023), aiming mainly at people living in extreme poverty
and Roma, children, women, elderly peopled people with disabilities. It will also take ron
discrimination and nofsegregation measures, as well as actions to ensure appropriate
representation of minority communities (p-&.

Value statements also appear during the evaluation situations, i.e. in designated evaluation
documents (e.g. JKN business plans, annual reports), by applying concretely to a given cultural
action, with vaguely defined degrees of effectiveness. The actiemshought through along

the lines of value selections, in other words, values frame the actions in thesdaemaiised
documents (Heinich, 2020, p. 89). Concrete expressions of promotion of cultural diversity are
found in the Wulture mediator programed<YRoma dance house) or in the cooperation with
minority seltfgovernments (free use of JKN facilities for their events). The expressianusion

is also explicit in several programmes (JKN BP 2022-44)3The concepts of equality and
equity are also explicitly stated in the GFCC's annual reports related to social, political and
cultural rights, in particular in terms of accessibility and afédnility (GFCC AR 2021, Al 1).

Based on the examined documents, the most visible strategic function of the GFCC and the most
important value principles that frame its actions are social inclusion and cohesion, as well as
identity/community building. These can be understood within a ctamsocial policy where
culture and cultural heritage are considered to have major and multifaceted impacts on society.
In the following, we examine how the GFCC and the JKN perceive their impact, i.e. what
axiological competences they demonstrate and wiaims of evaluation they mobilise to
apprehend the effects of cultural action. This requires observing and describing different
moments in the process of valuation and evaluation where formal and informal evaluation
systems are intermingled. We focus ontigities and actions in which valuation principles
become explicit.

39 hitps://hvg.hu/itthon/20230208 Epuletek szazai_kerulhetnek ingyen az_egyhazak tulajdonaba
https://jozsefvarosujsag.hu/igenytart-a-punkosdistaegyhaza-lakatosiskolaepuletenekegyreszere
esmegis-kelFkapjaingyen/
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Evaluation systems

The formal evaluation schemes and documents themselegsiness plans, public service

contracts, annual reports struggle with the interpretative problems inherent in the use of a

formalised structure, categories and KPIs. For example, the approachnkfiom project

management literature, which follows implementation through milestones, is interpreted
YIAYyfe Ay Iy 2NRAYINE aSyasS Ay GKS WYb o0dz@aAySa
GKS /2YYdzyAile 5ANBOG2 NI thSddcumdn® doesiot seent ti aveT 2 N I £ )
been accompanied by the acquisition of project management skills and approaches. As a
consequence, there is little evidence of real evaluation processes in these formal evaluation

systems.

The JKN business plan for 2023 identifies different categories of target groups, i.e. those who
0SYSFTAG FTNRY DC// Q& OdzZ GdzNI f I OGA2ya G RATTFSNI
degrees of effectiveness. Accordingly, the levels are asw®l{p. 28):

primary:
al AR2ft Yyl X hNODIT &x /&l Ny21 o6al Ny SG IFffo v
residents of other quarters in the 8th district;
secondary:
Budapest residents from other districts;
professional visitors from Hungary;
professional visitors from around the world.

However, later, this various degrees of effectiveness between target groups disappears and only
information on primary users is available.

The number of participants in programmes/events is the primary measure on which KPIs are
intended to be established. Accordingly, for some cultural actions they would like to maintain

iKS tS@St 2F IGGSYRIyOS | OKASOSR, GEGC eFehty)) 6 SPI o
while for others they would like to see an increase (e.g. Padtars Mentor Programme) (JKN BP,

2022, p. 39). The vaguely formalised wording of the KPIs also shows that this list is mainly for
administrative purposes, with no real evaluatinye. Of course, this does not mean that it is a

WL Iy YIRS Thathgtaiity Still €dhklderedl Wusbureaucratic constraint because

they seem to be less able to quantify the effectiveness of their activities with hard indicators.

CKAA F2NXIFEAALFIGA2Y O2yaidNIAYyd YR GKS AYLX AOAG
make these documents sources for qualitative evaluation information, attitudes and practices
(GFCC AR 2021, 2022; 2023):

information on who, how and why they participate in a programme or an event;
information on the social status and age of the participants;

information on specific social groups who deliberately have not participated;
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information on how the activities of the participants have changed thepte@ned
programme;

information on difficulties, including emotional challenges (frustrations, fatigue);
Information on user requirements for specific programmes;

information on perceptual and qualitative evaluation of the success of cultural
activities.

Certainly, these types of qualitative information are in free text which are contingent, non
standardised, and vary from one programme to another, from one annual report to another. In
any case, it reflects a perception or, even more so, an intention poedqend the effectiveness
and impact of cultural actions in a qualitative way.

By examining the KultStat database, we can get a much more reduced view on cultural activities,

which is based on the responses on quantitative and yes/no questions provided by the
institutions. Basically, we could record mjgar data on visitor numbeifsom 2009 onwards,

but as the JKN's responsibilities have changed a lot in almost fifteen years, there is not much

G tdzr 6t S AYyTF2N¥YIFGA2Yy (2 0S F2dzyRed 2SS OFy 221
Y Ay 2 N¥agiakh 8xaneple of cultural diversity. This is supposed to refer to the public cultural

activities provided to minorities officially registered in Hungary, but in fact it rather be
interpreted as cultural actions organised jointly with minority ggiernments. It is worth

Yy2UAYy3 GKIFG Aymd KBF 0MYD QK ER2WEAYI YAYy2NARAGe | OGA D)
0ST2NB GKFG Al &4¢,avhidhis yrasanably expiaingd dy thedastahat the

Roma minority sel§overnment sees itself as tHéppositiorQXo the district municipality and

continues to have good relations with politicians of the previous, Fidesadministration as

the JKN director noted in our intervietb.Therefore, despite the fact that JKN-ceates

programmes with several Roma cultural NGOs, KultStat does not testify to this. In addition to

the limitations of research information of KultStat, it is also important to consider the extent to

which culturd institutions can extract information on their own impact and effectiveness. The

interface is clearly not designed to do this, as it seems not to beftisadly.

Conclusion

We are working to put a broad concept of culturan anthropological understanding of culture

into practice. We are creating programmes that give us the opportunity to bring in the great
diversity of the 8th district. We don't want to make thairios[in the sense of high culture]
ordinary, we want to discover the mamyriosin our everyday lives that we don't even notite.

The above quote also shows that the 8th district of Budapest occupies a unique position in the
cultural policy context of Hungary. There are many dilemmas for a dilgviet cultural policy

9 dzy 3F NBE KFa Mo YAY2NARGASA NBO23IyA A Qénzdikisebbbég)z 2 F o KA
FYR 2y S WS (i(&nkai RisebbiégBeNJoriad @fore 2012. After that, the terms national and

SGKYAO YAY2NRGASA KI@PS 0SSy | 02f AaKeRzelis§gRhedS LI I OSR
are 11 minority seljovernments in the 8th district of Budapest: Armenian, Bulgarian, German, Greek,

Polish, Roma, Romanian, Rusyn, Serb, Slovak, Ukraihtgrs:/(jozsefvaros.hu/otthon/nemzetisegi
onkormanyzatoky

4 Interview with Péter Lagler on 25 April 2023.

42 Interview with Péter Lagler on 25 April 2023.
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in a relatively small area where radically different semidtural groups live side by sid&The
incumbent leadership of the 8th district has set out to deliver complex cultural actions to
address this diverse context that are framed by the values of diveisdlysionand equality,
among others. The visions and value attributions for the GFCC have been captured in different
urban development and sectoral strategies, according to the range of the mission that is
intended for this community centre.

According to the documents and interviewees, the setfiluation of the social impact and
effectiveness of the GFCC's cultural actions is not well developed. Nevertheless, the need for
Honesevaluation systems has been expressed. Based on the analysis, three conclusions can
be drawn regarding the underdevelopment of evaluation systems:

no or very little information is formally required at both governmental and municipal
level;

the staff of cultural institutions do not consider themselves to be adequately prepared
to develop and manage an effective evaluation systems;

it is seen as a complicated process to implement in Hungary, where hierarchical
dependencies lead respondents to answer questions according to their imagined or
experienced power expectations.

Yet the analysis highlighted informal evaluations that appear sporadically in the documents and
interviewees' responses, but which nevertheless influence how cultural actions are planned.
They also shed light on what information the actors would need wi@reloping a possible
more formalised qualitative evaluation system.

BLYGSNIODASSG 6AGK DI 02N 9Nl a4 2y mMp al @& HAHOO®
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2. Italy

2.1. Case Mudec

Presentation

The Museum of Cultures (Mudec) is an ethnographic museum based in Milan focused-on non
European populationdvudec is one of the few publiprivate partnerships in the Italian
heritage sector.

¢KS LI NIHYSNEKAL Ay@2f @dSa GKS adzyAOALI fAGE 27
building and permanent collection, and 240re Cultura (private actor), a division of the publishing
for-profit group 240re. The private partner is the tenderer of aygar concession contract for

0KS dzaS 2F GKS YdzaSdzyQa alLl OSaz oKAOK oO0AYRA
empndnnn LI dzd& 2O0SNKSIFIR O2adax G2 2NAFyAasS |
cultures and to manage the communicatiof the museum and the educational activities. The
public partner, instead, is in charge of managing the permanent ethnographic collection of the
Municipality of Milan and of organizing exhibitions and public activities. In the last few years,
the publicactor experienced significant changes. In 2020, the Municipality established a new
public art office to facilitate new urban art operations. THat in public spaceoffice is
LIKeaAOlffte t20F0SR Ay (KS adzRSOQpartnerdMsb, Ay 3 | YR
February 2022, the Municipality of Milan appointed a new director, who introduced a new

Ydza SdzyQa @OAaArz2zy olaSR 2y GNIyadSNaIFf LINBINI Ya
connected initiatives under a unique theme. The first fornnader this new strategy was
RainbovRwhich will be investigated in this document.

0K
f

Mudec has already been analysed in previous WPs: in WP2, we investigated the values of the
FOG2NR Ay@2f OSR YR (KS NBftFIGISR (Syairzyas gKA
evaluative practices concerning participatory activities. For WP4, we igaestiow the private

for profit actor and the public actor respectively deal with inclusion, equality and diversity and

how they make sense of impact in these areas, underlining the tensions emerging from the

different interpretations of values and impagevaluation systems.

Methodology

The analysis is based on a qualitative approaelyjng on materials collected during previous
WPs as well as in the period from February 2023 to July 2023.

We analysed around thirty documents, such as press releases, financial statements, press

I NG AOEf Sazr ¢6SoairdsS O2yidSyidaz AyAGAlFIGAGS LINRPINIY
available on the Internet, while others were provided to us by the pagnFor our analysis, we

also benefitted from the rénterpretation of selected interviews conducted under prior WPs,

represented explicitly by the interview conducted in March 2021 with a public actor official, the

interview conducted in April 2021 with  Hn h NB / dzf (1 dzNJ Q&4 NBLINBaSyddl
O2yRdzOGSR Ay 1 dz3dzaG wnuwuw HAGK | YdzaSdzyQa 02y3
fieldwork, we conducted two focus groups of four hours each with the officials of both the

private and public partners-inally, we attended museum events as observers to collect data on

0KS AYAGALFIGA@GSaQ O02yidSyida yR GKSANI 2NBFyYyAAl GA:
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three categories: Exhibitions, Public Art and Outreach. For each category, we selected recent
and representative initiatives organised by the privatefoofit partner and the public partner

(see Tale 1).

TaHde 1. Initiatives

Category Private for-profit partner Public partner
Exhibitions Machu Picchu Rainbow
(October 202Zebruary 2023) (February 2023July 2023)
Public Art Il Muro che Unisce | Trenta, Flavig-avelli
(April 2021) (April 2023)
Outreach Teens Queer Voice Black Art School Modality
(May 2023) (May 2023)

We developed an interpretation scheme to analybese initiatives concerning inclusion,
diversity and equality, focusing on specific aspects: for inclusion, we focus on better
understanding what is the target audience and the way it is involved; for diversity, we investigate
the central theme of the ittiative and the type of diversity addressed; while for equality, we
focus on admission criteria, and specifically on the pricing policy, which are particularly relevant
for this case study as they represent a significant factor of differentiation betweprivate

and the public actor, generating tensions with other values in analysis. After addressing these
issues concerning the selected initiatives, we focused on howptivate and public partner
assessed the impacts of each initiative, analysing the interpletyveen the different
interpretationsof valuesand systemsof valuationadopted.

Findings
Exhibitions: Machu Picchu and Rainbow

For the categoryExhibitionQwe selected two recent shows organised at Mudespectively
by the private forprofit partner Wachu PicchQ and the public partnefrRainbovi).

Machu Picchu

Wiachu Picch@vas organisedy 240re Cultura and held from October 2022 to February 2023.
The show, curated by the director of the LARCO Museum in Lima, Peru, focused on Machu

AYA

t AOOKdzQa OAGAT Sya TNRY G(GKS 2NRIAya G2 GKS LyOl

immersive3D reconstructions. The exhibition employs an edutainment approach, aiming to
involve a wide and diverse audience composed of adults and kids.

¢2 @GAaAlG GKS SEKAOAGAZ2YS Al ¢l a ySOSaal Ne
0SYSTAGU FTNRBY NBRdAzOGA2Yyald FyR AG gl a Ll2aarot
Machu Picchu. The exhibition totalled 62.600 visitors. Besidesthéition, 240re Cultura
developed a public program call&&inno del Per(Year of Peru) in collaboration with the public

partner, involving Milarbased Peruvian communities, to foster the Andean culture through
initiatives such as concerts, confereneesl workshops for adults and kids.
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In the view of the private foprofit partner, the exhibition fostered inclusion because it suited a
broad audience, including adults and kids. As mentioned by the 240re Cultura Project Manager:
We realised that on more researdriented projects we had a low audience outcome [...] So
we tried to veer the programming, to engage a wider number of vis@iso, according to
240re, their offer is inclusive because it succeeds in making challenging concepts
understandable through an edutainment approadfie always tried to have an exhibition that

was a bit more edutainmergéntertainment, that could involve the audience of families and
childrernt¥240re Cultura Project Manager, interview 2021). The private partner believes that the
exhibition enhanced cultural diversity by contacting a diverse lItalian audience with a distant
culture and allowing the Peruvian diaspora in Milan to connect WthirCheritage. This was
achieved, in particular, through the Year of Peru initiative. As stated in a press réfbasear

of Peru is a cultural project to bring us closer to the Andean culture that speaks to as a wide and
varied audience as possibidMudec, 2022).

l 02dzi Sljdz2r t AGéYX unhNB [/ dzf G§dzZNF OKI NHSR @AaiizNk
LISNODSAGSR Fa ljdZAdS KAIKT odzi GKFG A& 2dzadGATFASE
contents and the costs to develop the sha®fhey say that our pricing is high, but with more

than 60.000 visitors we had just been able to cover our €§2%Ore Cultura Project Manager,

focus group July 2023). The private partner is bound to payment of a rental fee and the overhead

costs. Also, itis essential to rember that 240re Cultura is part of a fprofit listed group, thus

attentive to investment returns.

When asked about the impact of their activities, the 240re Cultura Project Manager confirmed
that economic measures play a central role in their valuation syséfm:are a listed company,

not a nonprofit, and therefore we are required to meet economic targets. The concessionaire

is making significant investments from an economic point of view and wants to see aQeturn
(Focus group February 2023). Therefore, they look closely at the number of visitors to each
exhibition and the related revenues. This Iscaconfirmed by the analysis of the financial
statements released by Gruppo 240re (Gruppo 240re, 2017, 2018, 2019, 2020, 2021, 2022), the
for-profit company owner of the division 240re Cultura, where exhibitions are described only in
terms of revenues garated and number of paying visitors.

The Project Manager of 240re Cultura also declared to undertake a profiling activity of visitors:
they collect information on demographic characteristics such as age, gender, provenance, and
estimate the number of returning visitors. They also declarechmalyse the social media
performances regularly, looking at parameters such as the number of followers, likes, sharings
and comments, and evaluating the conversion rate of these interactions. Other impact measures
are press reviews, podcast downloads, sHleatalogues and merchandise.

Rainbow

TheWRainbovexhibition was organised &8 (1 KS LJdzof A O LI NIy SNIRa OdzNI G2
museum from February to July 2023. It focused on different interpretations of the rainbow as a

natural, cultural, spiritual and human phenomenon and included contemporary art pieces,

scientific anchistorical artifacts, videos and photographs documenting the rainbow and related

studies from different perspectives. The exhibition was free admission and totalled 36.100

visitors. Besides the exhibition, the public partner organised a public progratudimg

conferences, workshops and educational events.
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From the public partner perspective, the exhibition fostered inclusion because it offered visitors
different layers of readabilityt suits a wide audience, from kids, just fascinated by the colours

of rainbow, to people with a scientific, anthropological and ethnographic background, able to
NEFR GKS SEKAOGAGA 2gQartemosasy Ark Glidtar, focds ydBup Rilg $0p3. &

Also, the exhibition enhanced cultural diversity because it was a transversal show displaying
artifacts from many different culturesthe anthropological part of the exhibition enhances
cultural diversity, thanks to objects coming from around the world, such as Australia, China,
Africa, South Ameri€¢&Contemporary Art Curator, focus group July 20E8)ally, the exhibition
ensured an equitable access for audiences, as it was free to visit.

When asked about the measures of impact of their initiatives, the public partner declared to

monitor the number of visitors to their exhibitions. Also, they are interested in providing high

quality contents:We are doing our best to develop our cultural mission in the long €&rm
6adzaSdzyQa /2yaSNBIF(i2NE F20dza& 3INRdzL) Wdzf @8 HAHOO X
to properly transfer their cultural commitment to the publi¢here is still a gulf between what

we perceive as important and what the pubkonsiders importaf® a dza Sdzy Qa /[ 2y a SNB|
focus group July 2023). They declared not to conduct profiling activity of their visitors, as it would

be challenging for them to collect data given the fact that the exhibitions are free to visit (thus,

it is not necessary to buyhe ticket online). Also, they do not pay particular attention to the

feedback on social media or undertake forms of user profiling (also given that the private partner
manages social accounts). When we asked if there was any mogitadtities from the

Municipality, they mentioned that they have the duty to report three times a year to the
Municipality on the basis of two documents, namely the DWPodumento Unico di
programmazion® tr. Bingle programming docume®t which is a forecast report on the

planned activities, and the SAP8tato attuazione programr@ tr. Btatus of project
implementatiorfp, which instead monitors the congruence between planned and implemented

activities. This reporting activity is mainly directed tamkiate the performances of managers

and directors of public organisations.

Public Art: Il Muro che unisce & | Trenta

Public art is an important activity for both the private and public partners. We selected two
initiatives organised by each of them: for the private-fwofit partner we choseélt Muro che
Uniscel¥A wall to unit&p, while for the public actor we select&dTrentd]Whe Thirtie§

Il Muro che Unisce

W Muro che Unisc®¥ wall to unité€p is a public art project developed by a Milanese local
neighbourhood administration (Municipality 6) in collaboration with 240re Cultura. The
initiative includes the realisation of two murals and aimed at renovating theC3@toforo sul
Naviglio area, an underprivileged neighbourhood close to the Mudec museunndg E)g
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The project started in 2019, when Municipality 6 Iaunched an open call for street art proposals
won by the artist collectiviWe runthe street® A G K | LINP2SO0G RSRAOIFGSR G2

+f SYyliAylr® ¢KS YdzNI X NBIFIEATSR Ay 5SOSY0SNI HAmMC
and ending her visit at Mudetnfagel).
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24 Ore Cultura supported the project by promoting the initiative through editorial contents on
the Mudec communication channels.

Two years later, Municipality 6 commissioned a new project to the same artist collective, who,

AY TLINAE HnumI NBIFIEATSR I aS0O2yR Ydz2NI f RSRAO!

Also in this mural there is an explicit mention of the Mudec mus@umage 2. For this project,
besides the communication support, 240re Cultura also provided a financial contribution. More
specifically, in the context of an exhibition dedicated to Italian street artist TvBoy organised at
Mudec, 240re Cultura asked thetiat to develop a performance during which he realised an
artwork. From this performance, the artist created thirty multiple artworks and donated them

G2 HNhNB [/ dzf GdzNF = 6KAOK 2NHIFIYAAaSR | OKINARGE |

revenueswere entirely donated to Municipality 6 in order to fund the new street art project. In

[j

d:

FRRAGAZ2Y (2 GKAAZ HnhNB/ dzZf GdzNT Ay@2ft SR | YdzaS

to the project.

Imae 2.Diabolik and Eva Kant mural

According to 240re, the initiative is inclusive as it allowed to make culture closer to local citizens
through street art languaged bridge between two Milan: the cultural one that must be more
and more inclusive and the peripheral one already subject to major redevelopment, to
accompany citizens to culture through the language of street Qart
(https:/iwww.mudec.it/ita/eventi-2/event/performancetv-boy-al-mudec)).

According to 240re Cultura, the initiative targets specifically underprivileged areas of Milan
enhancing social diversity: local people not used to attend cultural environments got the
possibility to enjoy art in their comfort zone, thanks to the supp@teaived by 240reWe
donated the proceeds to Municipality 6, [...], which was the least cared for, least attentive part
of the city(}240re Project Manager, interview 2021).

43


https://www.mudec.it/ita/eventi-2/event/performance-tv-boy-al-mudec/

Focusing on equity aspects, public afHiscessibl€by definition: being positioned in the public
realm, it is free to enjoy. However, for 240re it is essential to cover the costs of these projects,
thanks to the involvement of sponsors or the realisation ohad projects, such as the TvBoy
performance:We are not making money out of it, but at least we cover costs thanks to the
involvement of sponsof¥240re Cultura Project Manager, focus group 2023).

2 KSYy |a1SR lo2dzi GKS AYyAGAFIGA@BSQa AYLI OG=
the intervention played andmplifying rol€in the local area, activating a dialogue with
communities, local networks and collaborations with local institutions. Also, given the fact that
San Cristoforo sul Naviglio is very close to Mudec, the art intervention promotes the museum
among local peopte# there is beauty outside the museum, your community is more enticed to
F2ff 206 (KS Ydza S dfy24Ge Caltarg Project MandgeriifdcSs @roup Jusy 2023).
Also, the private partner pays close attention to the return in terms of press review. To estimate
the impact more closely, they are currently investigating the integration of plugs in the walls in
order to count how many people pass by the mural, also to understand how the community
converts this experiencédlo they photograph it? Do they share it on social media? Do they tag
us? Did they understand that it is connected to our activities? These aigpaltta that we aim

to better understan@24Ore Cultura Project Manager, focus group July 2023). Also, they added
that another crucial indicator is represented by the development of partnerships with sponsors
and of methods to cover the costs of these initiatives.

| Trenta

Within the Rainbovprogram, the public partner developed Trentd) a public art project
organised by théRrt in Public Spacésffice involving renowned artist Flavio Favelli. The public
artwork was inaugurated in April 2023 and was intended as an external prosecution of the
exhibition held at the museum.

Thepublic art piece reproduces thirty passports from different countries of the wamdde 3

and reinterprets symbols and graphics of the covers of these docum#hregassports suggest

an imaginary journey outside the borders of Italy, while at the same time bringing up the themes
of individual identity and the power of individual state administrati@ns
(https://lwww.mudec.it/ita/2023/04/03/i-trenta/). The choice of the nationalities of the
passports was not casual, as the artist decided to represent the countries that most deny human
rights.

For the public actor, public art represents an inclusive activity because it allows engaging
O2YYdzyAliASaE Ifta2 o0Se2yR (GKS YdzaSdzyQa ¢l tfax
group February 2023), should be one of the missions of a mus#iuseums and public art

must act in a complementary way: museums arrive where public art does not arrive and
vicevers&This is also a result of the fact that, given the contract of concession that guarantees
to the private partner the use of the majority of the museum space, the public actor has limited
space for its activitieste seek to reclaim in outdoor spaces what is missing inside the mueum
(Contemporary art curator, focus group July 2023).

Also, for the public actor, public art allows to enhance social diversity, offering underprivileged
areas of the city visibility and engagement with art proje&¥e projects are oriented to a
twofold flow: to offer network and visibility to realities and projects otherwise not very visible,

g KA
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from the places of culture, in particular Mudec, will involve the suburbs, place of residence and
activities ofénew citizensQMilan Municipality, 2020). This also connects to equity, given that
public art allows free access to art for everyone.

Image 3.| Trenta

¢tKSAS IOUAGAGASE INB fAIYSR gA0K (GKS adzyAOALI €
areas of the city thanks to social and cultural projefs for thePiano PeriferigPlan for the

suburbs), Mudeavill strengthen its vocation as a multicultural connector, also exploiting its
oadecentralized position, which already represents an ideal bridge between the center and the
suburb€(Milan Municipality, 2020, p. 306® ¢KAa |t a2 Fff2g¢a G2 YSSI
KAIKE AIKGSR 0@ adzRSOQ& RA NBo® ive hdve indosp@atedl tha NP dzLJZ
Public Art Office, and it is very important for the territory: during Gb9ithe city made a call to

the citizens asking how they imagined the city of thdure [Milan project 2020:
https:///www.comune.milano.it/areethematic/participation/milan2020] and among the

results emerged the desire to have more art and culture in the spaces of pr@imity

Outreach: Teens Queer Voice and BlackMagement School Modality

For'®utreach activitieQwe intend initiatives organised by the museum to involve the audience
beyond its traditional offer, such as educational activities or experiences within the museum.
For comparability reasons, we decided to focus on educational activities. We selected the
workshopWeens Queer Voi€¥or the private actor, while for the public actor we chose the
Black Arts Movement School Modafitf3oth activities took place at Mudec in May 2023.
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Teens Queer Voice

Weens Queer Voi€kvas organised by 240re Cultura within the public program associated with
the exhibitionWluholi. A Visual Activi§tfocused on the work of Soutfrican photographer
Muholi, who is actively involved in the LGTBQ+ cause. Besides the exhibition, in May 2023, 240re
Cultura organised a threday workshop dedicated to teenagers to explore topics such as gender
identity andcurrent social transformations. The activity aimed to creditsafe space in which

to engage with the themes the exhilnih evokes from a personal, creative and sharing
perspectivd) (Mudec Facebook post, 15.05.2023). The workshop included participatory
discussions on the issues moved by the exhibition, such as identity, belonginugrselbtion,

sense of community, body and relationship with society. The workshop was free t@atten

From the private partner perspective, this activity was inclusive as it aimed to get closer to the
museum a target audience generally challenging to involve, represented by teenagers part of
the queer community or interested in these issulikis a difficult target, they are not always
interested in museums, it is important to provide experiences that closely talk to@&tre
Cultura Project Manager , focus group July 2023).

The workshop also fostered diversity, demonstrating care for crucial issues, such as the LGBTQ+
aspects and the needs that result from thekhe organization of the workshop was for us a
manifesto of our attention to this topic and the related identity issQ@<lOre Cultura Project
Manager, focus group July 2023). Being flBeens queer voicalso allowed teens an equitable
opportunity to access the museum activities.

When asked about the impact of this activity, the Project Manager of 240re Cultura declared
that it allowed them to get feedback from a community perceived as difficult to engage:
Ybgether we made a poster that served at the level of giving back from the community toward
the museum [...]Jsometimes we need feedback beyond ticket coufiffogus group July 2023).
However, she added that they experienced a negative impact in terms of press rédvieas

very difficult to convey this activity to the presauch of the press responded to us that these
are uncomfortable issues that they prefer not to deal with, at times we were even offéhded

The Black Arts Movement School

The Black Arts Movement School Modality Milano Session (BAMSM) was part of the public
program associated with th&Rainbovfexhibition and was held at Mudec in May 2023. It
consisted of a fivelay fulltime workshop designed for students, artists, researchers, activists
with a migratory background and all those interested in exploring the relationship between art,
expression,and resistance in diverse cultural terms, such as art, music, poetry, fiction and
theatre in the Italian and American context. BAM8Mds inspired by the American Black Arts
Movement School Modality, founded in Chicago by Romi Crawford, wkargamised the
Milanese workshop. Key themes of BAMSM included the Black Arts Movement, the history of
the Rainbow coalition, epistemic violencendacultural appropriation. The daily schedule
comprised performances, ipresence roundtables, lectures and discussions. The workshop was
free to attend and was supported by a sponsor involved by the public partner. Around 35
participants attended the BAM&

For the public partner, the project fostered inclusion because it offered an opportunity to
AyOf dzZRS Ay | YdzaSdzyQa M@ had Bthadstersal andfegzidtivatedi @ 2 F
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public: we had many racialisqukople, but also people just interested in this peculiar t€pic
(Project Manager, focus group July 2023).

Also, focusing on blackness issues, it connects with cultural divéitsigcalled the movements

of the Afrodescendant community in America in the 1970s, but at the same time connected
with the most current issues concerning black movements in th&¥®tsject Manager, focus
group July 2023BAMSM provided an equitable opportunity for diverse targets of people, being
free to attend.

2 KSYy |a1SR Fo2dzZi GKS AYyAGAFGAGSQa AYLI Ol GKS
knowledge disseminatiorithany attendees were all somehow involved in education: we had

teachers, researchers, curators, museum guigiésoject Manager, focus group July 2023). The

public actor is very interested in spreading this knowledge, and they are currently working on
podcasts and youtube videos. Another important measure of impact was the knowledge
acquired by the public actorself:Yhere has also beensignificant impact for us as a municipal

office; we gained more awareness about important dynamics, especially about eurocentrism

and the way we present artifacts, which will be useful for our activities in terms of modus
operandiContemporary Art Curator, focus group July 2023). For example, this triggered a new

vision for an ongoing project on colonial odonymy in Milan. Also, for this project, they valued

0KS AYLI OG Ay GSN¥Xa 27F ( K@ekhdwMbahti@Aripkctyvasia® LIS N& 2
those who were there, what happened in those days was strong, touching, we are sure it left a
markC{YProject Manager, focus group July 2023).

Discussion
Regarding RQ1

Overall, we see differences in the interpretation of the key values addressed in this WP, as well
as tensions between them (RQ1)

The private fomprofit partner intends inclusion as providing initiatives that can be indistinctly
enjoyed by various audiences, such as adults and kids, thanks to an edutainment approach. This
results in the opportunity for different targets to attend thmitiatives, whose content can be
easily understood by most people. The public partner, on the other hand, provides an additional
facet of inclusion by offering different layers of readability, thus allowing a light reading for kids
and those not willingo go in more depth and additional enriching insights for those more
attentive to specific themes. This difference can be perceived in relation tééttigbitionQ
category and the public art initiativesd Muro che unisc@is a more'gopulaiQstreet art
intervention and represents a simple storytelling of famous comics characters. Convéfsely,
Trent&by Flavio Favelli is an artwork that can be enjoyed for its aesthetic value and symbolic
meanings.

Also diversity is perceived quite differently by the private and the public partner. For 240re
Cultura, diversity is intended in a binary mode: for each initiative, they address a specific form
of diversity, such as an international culture in the caséViaichu Picchu, underprivileged
neighborhoods and citizens in the caséibMuro che Unisc@&nd LGBTQ+ issues in the case of
Weens Queer Voic8sThe conception of diversity is instead more transversal in the public
LJ- NI y S NEa@mbovlinclBdes diferent kinds of diversity, from the blackness movements
ideology to the artifacts of many different cultures, while BAMSM addresses the issue of
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Wlacknes§&providing many angles and involving issues such as gender disparity and unequal
representation.

In terms of equity, the private and public partner approach is different, given the diverse
business models that drive them. 240re Cultura charges a pretty high entry fee for the
exhibitions. In contrast, for other initiatives, such as public art or oatneaven if provided free
of charge, they need to cover the related costs thanks to the involvement of financial partners
or through the organisation of fundraising activities. For the public partner, instead, access to
culture is always provided free oiarge, and there are never economic purposes involved.

About the system of values, we can identify tensions between inclusion and equity for the
private partner about the exhibition category, as the pricatcess the shows can be perceived
quite high by part of the audiences. Oppositely, we can see coherence between the inclusion
and equity conception provided by the public partner and for the other categories of initiatives
(public art and outreach) providieby the private partner.

Regarding RQ2

Differences can also be observed at the level of the impact evaluation systems in place (RQ2).

The analysis of the initiatives put into light different layers of impatdted discourses.

The first discourse revolves around adopting a quantitative and gbort impact evaluation
system. This perspective emerges from the analysis of the activities organised by the private
partner, evaluated through quantitative parameters such as the nundferisitors and the
related revenues to satisfy the economic logics that drives the concessionaire. However, the
public partner also pays attention to the number of visitors, mainly to legitimise what they have
done.

The second impagelated discourse characterises mainly the public partner. It relates to how
initiatives contribute to a longererm cultural mission, sometimes embedded in public policy
programs (i.e. the plan for the suburbs).

Another significant discourse on impact is represented by what partners can learn from each
initiative. For instance, discussions during workshops and community feedback provide the
partners with valuable knowledge for future planning.

LYGSNBalAy3Ites LlzotAO NI LINR2SOGAQ AYLI OO
LINEP2SOGa |ttt S3ISREe& AYLI OG YdzaSdzy GAaAG2NAEZ
and provide knowledge on how to interact with local communities.

Even if public art projects seem to bring the private and public actors closer, the partners'
perspectives are still diverse and very far from each other, as demonstrated by their respective
interpretations of values and the different evaluation systemglace. This results in internal
fragmentation, in a partnership that needs to be more efficient and in marginal forms of
collaboration.
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2.2. Case 4Austrian Pavilion at the Venice Biennale Architecture 2023

Presentation

The Venice Biennale is an international exhibition organised by the privatéonptofit
foundation La Biennale di Venezia annually. The annual focus of the exhibition alternates
between art and architecture. The main exhibition is held in the Arsemaletae Giardini areas,

two historic sites owned by the Municipality of Venice and given in concession to the Biennale
for the entire year (a 3§ear agreement was renewed in 2015).

OPSNE @SIN GKS . ASyylrfSQa o62FNR 2F RANBOG2NA |
OSyiNlf GKSYSo® bSEGZ GKS . ASyyltSQa Oz2yaSyda |
appoints its curator through open call or direct appointment andpmses a national project to

be shown in its pavilion. The Biennale oversees the activity of around 80 national pavilions,

spread mainly in the Giardini and Arsenale areas, plus a small number spread throughout the

city. Among the participants, there is althe Austrian Pavilion, on which this case study focuses.

The Austrian state owns the Austrian Pavilion, which the Arts and Culture Division of the Federal
Ministry for Arts, Culture, Civil Service and Sport of Austria manages. It is located in the Giardini,
where 28 other national pavilions are based.

For the Biennale Architecture 2023 themBhe laboratory of the futu® G KS | NOKAGSO
collective AKT proposed th8eteiligung/Participatiof@project for the Austrian Pavilion. The
LINE2SOG O2yaAraiSR 2F Y2RATeAy3ad GKS tIFGAfA2Yy Q&
of the space. In contrast, the other half of the Pavilion would have followed Biennale rules (the

@A &A G2 NA ickel t@ entry toethe Giardini and Arsenale areas, including access to all

national pavilions). Although the piext won the nationalevel selection to represent Austria at

the Biennale, it was strongly criticized by the Biennale and deemed unfeasible. This led to a deep

change in the original proposal. As we shall see, the initiative provides a unique angledb ref

on inclusion and equality, to explore the evaluation systems adopted by different actors and the

tensions emerging between them.

Methodology

The analysis adopts a qualitative approach, relying on documentary sources, such as reports,

press releases, website contents, press articles, meetings memos and social media analysis.

Some documents were publicly available on the Internet, while others baen provided to us

by the Pavilion's representatives. We also conductedparticipant observation at events such

da LINBaa O2yFSNByOSaz (KS tlF@AtAzy 2LSyAy3asr |y
other initiatives within the Pavilion'srogram. Also, an essential source of information was
represented by the exhibition catalogue, to which one of our research group members
contributed (Mancuso, Menichelli, Zan, 2023).

Based on the sources described above, we analysed the initiative from the proposal to the
outcome, investigating the role played by each actor throughout the process. More specifically,
we first analyse the original project, the reasons that triggeredii] the related process.

Following this, we describe the negotiation process with the Biennale and the Superintendence,
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reflecting on the evaluation systems adopted by the interplay of actors. We exclusively focus on
inclusion and equality for this case study, as diversilgss relevant in this context. To analyse

these values, we adopted the same scheme used for the Mudec case study: for inclusion, we
focused on better understanding the target audience and the way it is involved. In contrast, for
equality we focus specifitg on the pricing policy. After having analysed the process, we
focused on how distinct actors, namely the Austrian Pavilion and the Biennale, assessed the

a0
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Findings
The proposal

For the first time, for the 2023 Venice Architecture Biennale, the Austrian Federal Ministry of
Arts and Culture, Civil Service and Sport launched an open call to select the project that would
have represented Austria at the exhibition.

AKT a seventeemember architecture collective based in Vienna, involving also the prominent
Austrian architect Hermann Czech (b. 1936), submitted a proposal that strategically exploited
the position of the Austrian Pavilion. The Pavilion is located nethdbynortheastern boundary

wall dividing the Giardini area of the Biennale from the Sant'Elena Venetian neighbourhood.

TheBeteiligung/Partecipatiofproposal was built around two key elements. First, the pavilion
g2dzZ R KIS 0SSy RAGARSR AydG2 (g2 LI NIay 2yS
and the other freely accessible to anyone, including ticket holders. Second, a temporary gate
would have been opened in the perimeter wall dividing the Giardini and the Sant'Elena Venetian
neighbourhood to allow access to the free section of the Pavilion. Also, AKT planned to hand
over the free area of the Pavilion to thecal people for gatherings and events. To develop the
project, AKT and Hermann Czech closely collaborated for more than a year with people from the
Sant'Elena district, local activistic associations and researchers. The Pavilion would have become
a symbd of inclusionHot a oneside polemic, but a critical exchange about the current state of

the inhabited city and the Biennale's possible supportive role in terms of its f{akeT and
Hermann Czech, 2023, p. 21).

The proposed project explicitly tackles the issues of depopulation andtougsm in Venice,
particularly the responsibilities of art institutions such as the Biennale in these processes. As the
architects wrote \Hrchitecture must, above all, deal with the relationship between public and
private, accessible or inaccessible, communal or indivigfa& T and Hermann Czech, 2023 p.
11).

The catalogue strategically contrasts two numbers that present the proposal's rationale. On the
one hand, in 2022, the number of Venice's inhabitants fell below the 50.000 threshold, in a
process of depopulation caused Hjconomic exploitation of the city's space, the associated
processes of spatial displacement and the loss of essential infrastr@AKd and Hermann
Czech, 2023, p. 15). On the other hand, in 2022, the Biennale welcomed 800.000 paying visitors
(sixteen times the remaining population \@énice).

Also, the collective of Austrian architects criticized the implicit privatisation of the Giardini and
Arsenale. Although the Biennale lasts a semester, and the seffiflismantling processes
require a few weeks before and after the exhibition, peopleeexal to the Biennale
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organisation can't use the spaces in other periods of the year: circulation in the area is allowed

only during the exhibition period and, obviously, upon the payment of an admission fee,

resulting in noANnclusive use of these public sites for local peoplg stated in the catalogue:
6S YIre S@Sy 62yRSNI oX8 ¢ KS i-kvnbd intlieir énidretyldptbed A 6t S G K I (
Municipality¢ home to an extremely valuable heritage of modern grchitectuvre andAthemserAesv a A
compendium of equally conspicuous landscape and botanical valdedzft R 0S dzaSR 0& +SyA

citizens outside the times, rules and methods deriving ftbm¥xclusiv€éuse that has gradually
been established (Mancuso, Menichelli, Zan, 2023).

A jury comprising Austrian and international architecture and design specialists and the State
Secretary unanimously selected the AKT project from a shortlist of three projects. The
Beteiligung/Partecipatiofproposal was chosen for its quality and connection with the value of
inclusion. As stated by the Ministry:

It was a unanimous decision. The innovative and participatory concept, the high quality of the
project proposal, the theoretical and creative approaches as well as the specific plans for its
realisation, has indeed convinced us. AKT and Hermann Czechefmsmnt questions about the
future ¢ in their project they work in and with the city, they act in an inclusive way, and give thought
to sustainability (Federal Ministry Republic of Austria Arts Culture Service and Sport, 2022).

After the project wasinternally defined, it was proposed to the Biennale and the
Superintendence, a nationddvel agency that must approve any intervention on heritage or
landscape, kicking off a negotiation process that we describe in the following paragraph.

The negotiation

¢tKAd aSOGA2Yy RS&AONROGSA GKS yS32GAFdA2y LINROSAa
get their project approved by the Biennale. What follows reports mainly on the Austrian

tF GAE A2y Qa LISNBRLISOGAGS 2 vwaie khat it yefrésents alpaitgl2z y  LINR &
representation of facts.

As reported by AKT members, in July 2022, the local contact architect of AKT, Troels Bruun,
presented the projectBeteiligung/Participatio@to the Biennale and the Superintendence
during an informal meeting. At the end of the session, the Biennale advised the Austrian Pavilion
to abandon the project as planned, anticipating the impossibility of granting permission to
proceed (AKT, 2022).

Also, on that occasion, the Biennale suggested some alternative solutions to include local

people, such as buying tickets to the Biennale for them or providing free access to other spaces
throughout the city that the Austrian Pavilion should have rentedTAand Hermann Czech,

HAHOX LI mMpTO® ¢KS tI@AfA2yQa OdzNF 62NBE RAal INB
with the original idea.

Two months later, in September 2022, AKT and Hermann Czech personally presented the project
to the Biennale and the Superintendence in the context of an informal consultation. After the
presentation, the institutions ratated the unfeasibility of the pregt. According to the
Superintendence, the project was unacceptable because while the inner part of any pavilion
belongs to the country, the areas between the pavilions and the boundary walls belong to the
Municipality, which gave them in concession to Biennale. The walkway allowing the entrance

of people from the gate in the wall would have stood on public land. Also, in the Biennale's view,

51



the Pavilion, as an exhibition building, cannot be used for other initiatives, such as activities of
the population of Sant'Elena. This was seen as highly controversial by the Austrian Pavillon
representatives, af? is the traditional task of the Biennale to question conventional views of
art. If this is not recognized, the Biennale would determine what is art and what is GPAKIT,

2022).

After this consultation, AKT and Hermann Czech reviewed the project based on the Biennale and
the Superintendence feedback. In the new project, they proposed building a temporary bridge
made of scaffolding that would have climbed over the wall, thus comgdhe Sant'Elena
district to the Pavillon without occupying public land and, most importantly, without creating a
gate in the wall. The curators submitted the revised project to the Biennale and the
Superintendence in January 2023.

In March 2023, two months before the Biennale's opening, the Superintendence, the Biennale
and the Municipality officially jointly refused the project, stating that:

the proposed structure will be on public ground and the administration cannot create the

LINEOSRSYyOS 2F |y SyidNIyOS (KFG A& y2id LINI 2F GK
proposal of a single pavilion to relate or connect up to community spa@gainst the intended

N>
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contradicts the conservation of the asset as a whole (AKT, 2023).
According to AKT, to justify its decision, the Biennale mobilized existing regulation:

wXB8 ONAYy3I& (2 YAYR (GKS 60AYRAYy3I RSONBS 2F mpodndpddy
by which the Giardini della Biennale were declared as being of art historical interest in their entirety

X6 (KS LINRBLRZalf 27 | nettiuytddo®mublly 8 aghinsethe iniertledNB f | G S 2
use and protection of the cultural assets in its unity (AKT,2023).

i A
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exclusive use of it:

For the period of the Biennale, the communal ground of the Giardini is only accessible to the public
with a ticket, and they are closed to the public for the rest of the year. The part of the Austrian
Pavilion entered from the new opening would be accdsstb the public without a ticket and
therefore would actually become the only truly public space. (AKT, 2022).

Outcome

AKT and Hermann Czech were notified about the official rejection on the 6th of April, only six
weeks before the officiabpening of the Biennale. Therefore, they decided terganise the
exhibition theme around the (failed) proposal. As stated by the architects:

This failure becomes the political content of the exhibition. The architectural intervention for the
project will be carried out, except for the connection and will become the central exhibit of the
exhibition as an inaccessible empty space (Austrian Pavilion, 2023).

In the revised project, on display until November 2023, the Pavilion was still divided into two
parts. In the area that would have welcomed visitors from the Biennale, documentation about
the original proposal, the negotiation process and rejection's natitms, and documents on

the expansionary practices of the Biennale and the depopulation process in Venice, were
displayed. The second half of the Pavilion showcased the, by now useless, materials for collective
events, such as chairs and bleachers, thatording to the original project, would have been
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used for the activities organised by local peoplbis part was to be handed over to the
population of the neighboring district, as well as to urban right to the city initiatives of Venice as
an assembly spaC¥press conference, May 2023). The temporary bridge that would have
connected the Sant'Elena district with the Pavilion is now displayed in the external space of the
Pavilion. According to the organisers, the Pavilion visually represents the exclusiolayyppt

in place by the Biennale. As stdtduring the May press conference:

what we show is a building freeze, the sudden interruption of a process, the void of the empty
space, and thus the missed chance by the Biennale to interact with the residents of the city that
has been its host since almost 130 years becomes an exhie#is(ponference, May 2023).

In addition to the contents provided in the exhibition, the Austrian Pavilion developed a
publication comprising almost 400 pages, which documents the results of eighteen months of
research conducted by AKT & Hermann Czech in collaboration with localatesesa grassroots
associations and residents, which we quoted extensively in this case report. The publication
comprises articles on the project, detailing the reasons which triggered it, with a special focus
on the spatial problematics of the city of Mee, conflictual spatial policies and exclusionary
practices, also providing suggestions for more inclusive and equitable use of public spaces, such
as the Giardini and Arsenale, which host the Biennale exhibition (AKT and Hermann Czech, 2023
pp. 267293).

Also, the Austrian Pavilion's curators in collaboration with grass associations, local people

and researchers, developed a program of public events originally conceived for the half of the
Pavilion destined for Venetian people's activities, and nowddeld in the nearby Sant'Elena
district and throughout the city. The public program includes concerts, books presentations,
discussions, and exhibitions organised by local citizens and associations, suckZsasteo a

{ I yi @né Sagedinthg ST NI { Yy Q9f Syl ySAIKo2dz2NK22RT 62 NJ
experts, such as the one d&he transformation of EuropeaHlistorical Shipyards and Arserals
organised by Unibo and Oxford Universities; and other awarerssig initiatives on the
situation of the city and the role of institutions organised in collaboration with local goexs
associations such d8iennale Urban@ Worum Futuro Arsenal@®@Cli@and We Are Here
Venicd These initiatives aim to raise awareness of spatial exclusionary practices put in place by
the Biennale and other institutions in Venice and provide inclusive opportunities to give a voice
to Venetian peopleinder the Motto "Participazione" AKT and Hermann Czech placed the focus
on the involvement and participation of the people living in the immediate vicinity of the
Austrian Pavilion he®press conference, May 2023).

Thus, given the rejection of the project, the expected impact would be to raise awareness of the
exclusionary use of space undertaken by Biennale, making visible a missed opportunity for social
participation:
LyadSIFR 2F | 0dzadf Ay Joridginallpigténiled fBrike aublid igfdw adisiBld t A 2y Qa K
vacancy, a permanent construction site underscoring the central question of the project as to what

role the Biennale could possibly play in the city / this rejection should then be made visible and
tangide in the exhibition (DesignBoom, 2023).

The analysis of the press articles on the initiative, at this stage, seems to confirm the impact in
terms of raising awareness, as the following quotes from various newspaper articles show:

The incomplete bridge and empty courtyard now speak volumes about the role of the Biennale in
the local community (Huges, 2023)
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With an operation that was only half successful but has not lost its political force in denouncing
incessant territorial expansionism to the detriment of Venetians, the architecture collective AKT
and Viennese architect Hermann Czech have turned the idbad®avilion into a manifesto of social
struggle. (Domus, 2023)

TheWctuallyCbecamea theoretical, apparently unrealizable thought construct that failed due to
the stubbornness of the authorities and the fear and egomania of the Biennale management.
(Czaja 2023)

After a year of negotiations involving the Biennale and the Superintendence, the question still
remains open. But at least it has been posed, it is on the table. And it is perhaps this 'provocation
by the Austrian architects has opened a new avenue fieetton, which must mature in a context
where one wants to talk about the Future, in social terms (Pini, 2023).

This was also emphasized by the Austrian press: magazine Weiner Zeitung stated that

the bridge now stands haffnished in the inner courtyard of the Austrian pavilion, making it a loud
criticism of how theBiennale treats the city in which it has been taking place for almost 130 years
(Klein, 2023).

Discussion
Regarding RQ1

Overall, we see differences in the interpretation of the key values addressed in this WP and
tensions between them (RQ1). Thelues of inclusion and equality are intended oppositely by
the actors involved.

For the Austrian Pavilion, inclusion closely relates to developing opportunities to directly involve
20t OAGAT Sya Ay 2yS 2F +SyaA0SQa Y2aid NBtSgIy
was pursued in different ways, including the directalvement of citizens in the design of the

Pavilion's project, the opportunity for them to visit it without paying a ticket, and the allocation

of part of the Pavilion to their activities. This conception of inclusion is triggered by its opposite

¢ i.e. exdusion. In the view of the Pavilion's curators, the Biennale's practices towards Venice

and its inhabitants are characterised by exclusion. This is closely connected to the value of

SlidzZl f A 6KAOK (KS t I @At A2Y Q¥ beDalfithlpareoNtie A y i Sy R
city, which, in their view, is becoming increasingly less welcoming for local citizens.

The Biennale showed a different understanding of inclusion. Quite ironically, for the Biennale,

the project proposed by the Austrian Pavilion lacked inclusivity because it would have privatised

the public land owned by the Municipality, negatively affegtihe Biennale's visitors and other

Pavilions. Also, the value of equality is intended differently by the Biennale: while for the

Austrian Pavilion's curators being equitable means providing free access, for the Biennale
equality means providing the sameaess conditions to the exhibition's visitors. More than an

AdadzS 2F @GlFftdsSa o6FyR WLINAGIFGAAlIGAZ2YQUE GKAA O
institution, everyone must pay a ticket to access the exhibition (they also suggested to the
Pavilion'scurators to buy tickets for citizens or to rent spaces for their activities as alternatives

to their proposal). Thus, an apparent tension between inclusion and equality emerges as the
CASYYEES LINAOAY3 LRt AOCEI 6 KA ORe edibitiodzicaha LI & A y -
exclusionary for visitors and citizens of the city.
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Regarding RQ2

Differences can also be observed in the existing evaluation systems (RQ2). Different versions of
the AKT project were assessed in distinct moments by different actors: the jury at the beginning,
the Biennale and the Superintendence during the negotiatiorcess, the audience and the
press once the exhibition opened.

In this respect, we can observe that the evaluation systems adopted by the actors are based on

opposite perspectives. On the one hand, the evaluation system of the jury and the press is
outwardf 221 Ay3aAY GKSe& 221 F G (K Ssodiewlificl@ing ctiFensi KS t | @
and the role of art institutions.

On the other side, the evaluation system adopted by the Biennale is inekihg: the
LINEP2SOGQa AYLIOG Aa YIFIAyte aSSy Ay GSNya 27 (K
and framed in legal/bureaucratic terms.

The interplay between the two evaluation systems changed the project's focus and, eventually,
shaped the Pavilion's outcome. In fact, from an inclusive space designed to foster the
involvement of citizens, the Pavilion became an attempt to raise awarenfe® Biennale
exclusionary practice. The Pavilion visualises the different interpretations of values by displaying
the evaluation devices adopted by the actors involved.
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3. Portugal
3.1. Case PP’ELE

Presentation
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Methodology
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Findings

Connection with values of diversity, equality, amdusion(RQ1)
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3.2. Case @5onoscopia
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Methodology
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4. The United Kingdom
4.1. Case 7: Gasworks

Presentation

Cultural institutions in the UK play a pivotal rolesimaping societal values, fostering artistic
expression, and involving diverse communities. The pursuit of Equality, Diversity, and Inclusion
(EDI) is a central activity for many cultural institutions. EDI is also embedded in a variety of UK
government pokies. This case report delves into recent EDI initiatives in Gasworks, @igmall
contemporary art organisation in London, United Kingdoitps://www.gasworks.org.uk
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bla2yltf t2NI2ftA2 hNHlIYyAadala2y bBzohbhO® Egzy RKHII YA,
F2NJ I UESR LISNA2R 2F @SINB FyR YIFé NBFLLIXe& T2N
FNBE NBljdANBR (2 &aSyR yydz { NBLIZENGI & >dzZ GNB/T (68 / d9dk
HNHOOT ALISOAUO NBLESNEAI 2Fa SNEY dZANBR RAGSNEAGES
LRAYG G2 y2GS8 loz2dz2i GKS 'Y FTdzyRAy3a O2yGSEG A&
A2BSNYYSYydT Fttf FNB NBtALFLYydG 2y FdzyRN}IA&AAYy3 | yR
bt had oYSl &F dzy RSRNNZ2 yoHzi Fdzy RAy3I Aa 2yfé aSOda2NB F2N

Ad OdzZNNByilifeée FTdzyRSR GKNBAAK CA&AO0OFf [ SIFENIHAHCO

¢KS CNRFY3IfS | NIA ¢ Nbad (6 CHNRYF o 3ff SNB LNEINDE  Fa2iND o kO 1 13
-V Y h@SNItf AyO2YS 41L& MyprIuHTtTn

GKS ' /RWPRI Y& a F062dzi MHDN I N MNKRAONIKSS | y ez 6 0 D daR«
DFag2N)l a 6StO02YSR cXytH OAaAG2NE 0dzLlJ MmE: 03X GAl
Sy3ar3as £20Fkt O2YYdzyAlGeé 3INRdaJ]: yzitote f20Ft |

AK2NI W@2E LRLIQ SEAG adzNwsSe (2 aasSaa | dzRASYy
FNRY LI NbOALIYyGad 2S5 G221 UStRy2GSa 2y 2G4KSNJ S

T2NJ 6KS 2y32iy3  SEKAUNGEG? yIZY CoziftdeNBS BRRE MRS ik &

ddzLILI2 NISR Hn I Nbadd O60KNRINERANISEXIDHA o NBEARESYD)
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FNbadGae LG faz2 O2YYAaaArAz2ySR F2dz2NJ ySé 02RASaE 27
Methodology
¢KS Fylrfteara A& olFlaSR 2y ljdatAdlrea®S YSGIK2RAO®
AYGSNIBASsE 6A0GK YSYOSNR 2F DIFag2N1aQ adlra FyR |

f 1fSaarz2 !yi2ayA2ftfAY 0602dzia2Ay 30 5ANBOG2NI

f [FdzNF |1 SydaaSNE alyl3IAy3 5ANBOG2NI

 w2al ¢@8Kdz2NBGZ / dzNJ G2 NJ

f WE@GASNY {FYyR2@If [AYINRZ [/ 22NRAYIFIG2NI 2F (KS

DFag2N] aQ ! RGAA2NE . 21 NR

LYGSNWASga O20SNBR O2yidSyd FyR LINBANIYYAYy3AI AY
95L FYR (KS 0O2YLRaAAaz2y 2F GKS 2NAEFIyAalas2ylt Sl
AGa adz00SaasSa 02N FIAf dzNBaDLR V& X KSHAING Q83 NG LI |
& dzLJLJ2 NI o
LYGSNIBASGE 6SNB &dzJ) SYSYGSR 6AGK USER62N]Z 6K
Ldzo t AO S@SyiGa Ay &dzYYSNJ wnHoZX AyOfdzZRAY3I +y hL
AYGSNyl a2yttt NBaARSyOe I Npaila HKSyGITa $B DR YRNIO
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{Ay FL2NBLY | Npad YSyd /KFy® Ly IRRAsa2yZ S
AyOf dzZRAY3 06dzRASGAZ LINPANFYYSEAZ a0GNFGS3IAO R20OdzY S

Image 2. Film still from Kent Chan's exhibition Future Tropics (25 Map
September 2023).

SourceCourtesy of the artist.

Findings

Values of Diversity, Equality, altlusion

DFag2N]l aQ QPrairzys gKAOK gl a LINBaSyid G Ada AyoOf
{2dziK G2 AYyO2NLRN}GS LI2adO2f2yAlf LISNELSOs@Sa
LINE JARS SYSNEBAY3 I Nbada sAGKIRAWRAB Y S§6Ga GRI OI
RAFf23dz2S FyR (KS SEOKLI i3S y2RIA yAaR - Sayasi NG K MEl 88 RF G &
2NHF yAadlaz2yo

la YSyes2ySR 62@0Sx 95L @FfdzSa KIF@S 3ALAYySR LINRY
ALKSNB Ay GKS :yAuSR YAyHsz 6ra StaSsgKSNBOS® DI

A

LINAYOALX S& T2NJ G4KS LI ad GKNBS RSOFRSad ¢&KdzNA

Gasworks have always been thinking about inclusion, diversity, equality. | make this joke that
DFag2Nla o61ad RADGSNES o0STF2NB &2dz KFR (G2 06S RAGSNAESC
an organisation that lots of people look to as best practice.

Antoniolli (director) made a similar point:

L K2LIS Al Raéded @ Bay that Gasvidrks) and other organisations of course, feel
fA1S GKAA w95L6 Ad az2YSOGKAy3 G(KFd 6SQ@S 0SSy R2Ay3
many art organisations are looking in that way too.
lyid2yAz2tf BG@aYswair iikKSy & NB2 yazml » 2,015[F(27ét“§ SYLKI &
O2YLX I OSy Oe 2yaidlyate OKIffSyaS SEAdsy3d Tz
I'yYR | dzZRASyYyO
AY 95L @l tdzSa i @FNAR2dza t SOS
Ao SS 0Sft2803x Al KIFIa RS@St2LISR



GAGKAY GKS 2NHIFyAadala2y GNBIG SFEOK 20KSNE fAadS
LI Nb Odzf F N¥ &8 F2NJ FNbada ¢K2 | NBE OJAanray@ alveS | Y
KFEN}a2aYSyids FyR NBaALISOUdzZ (§RBOSRSEIIBOARPA 2AAL {1
LINAYyOALX S&a GKF{d 3IdzARS aidla FyR O2ftfF 02N G2NEY
Fff aLlsoda 2F 62N]l X 6SAy3d YAYRFdA 2F SYyGBANRY)
' YOAoa2y | YR 62NRf 2INBROyaAESoDFRE LIMAYOALE Sa | NB

I @ AfFrofS LlzotAlOte 2y DIFIag2N]laQ sSoariasSo

I NIla /2dzyOAf 9y3aAflyR NBldZANBa | O2YYAlYSyd G2
I O1y26ft SRISa GKS AYLERNIFYyOS 2F adzOK LRfAOASaE
RAAONAYAYLoa2yd® DAGSY UGKSANI 2NASYosy I LLIN I ABALIK
O2yalGNIAY | Oa2yT AYRSSRI (GKSe ¢St 02YS (KS y2N¥I

¢ KS L2t AOASa FYR GKS O2YYAlGYSyli FNE FYFTAy3ao®
dzy RSNNBLINBaASy il dA2ysS NIOAAYI LIK20Alax 6KSGKSNI A
Certainly, as a publicly funded organisation, to have the Arts Council or governnyarg faese

are the things that are important to keep focus on [is useful]. (Antoniolli)

However, some tensions emerge around the required bureaucratic reporting processes:

When you are working on public money, what you are doing has to be bigger than you. To have
that guidance it is important, and | absolutely welcome it. But sometimes the implementation and,
then the way in which statistics are being collected, starts toauel a bit. It becomes clanky.
Sometimes you end up reducing people to their skin colour, rather than the quality of their work.
Or you make sure that you work with somebody from protected characteristics and that becomes
more important than the quality their work. Our job is to be able to find the middle ground of

all these things, the point of contact. (Antoniolli)

CKAE LRAYGE (2 K26 95L @ltdSa INB AyadlysliSR |
2 AGKAY G(KAZ O2yGSEGET DFHag2aNla LISNDSAOSA AdGa NP
(KS RSUyAoz2y2 QFRDBAG FFlf @B a2 WS wedadse LI NI 27
P2 (2 ABIRSAGQUI2YyA2((AD Ly &dzZJBRNbY3I NI |y
SYRSI g2dMNBE G2 YFAYyGFAY | UESR &L} O8 (KFG O2yasyd
AY OGKOKISZBN I fFyRAOFLIS 2F O2yiSYLANGYNEY 31 NI

LIKAf232LIKeY (2 &dzLJL2 NI SYSNHAY3I IINbada Ay GKSA

A
4

¥2NJYS|yAy3¥dﬁ O2y@SNHEl a2yas |yR OKIffSy3aS GKS
258a0GSNY LN Os O9&d Aly Wiz 2 JHASHEH S SHERNBA LISNA LIKSNT £
i2 LINRPGARS Iy FtGSNYIFIa@dS: NAOKSNEQY2NB O2YLX SE
Ly GKA& gl &3 F2N) DFrag2NJazx 95L @FfdzSa | NB Sy i
52NI RO

| SNBZ 6S ONASbEe REKGONAYSISNg2o2yhsl avBEARSYOASA
tF NBOALI a2y ieNBAMBYVYSaSyasS 2F K2g ALISOAU0O 95L ¢
International Residencies Programme: A Transnational Sense of Community

DFag2N]la4Q wWSaARSYOASE tNRPANIYYS LXlFeéa | arAdayas

emerging international artists by offering studios and accommodation for three months. This
setup encourages the exchange of ideas with other artists and staff, dftetigating
experimentation with new concepts and materials. For Antoniolli, the international residencies
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make Gasworks different from galleries that work via commissions as they seek to provide space
and support for artists from deprived landscapes, both cultural and political:

They might be underrepresented artists because of racism, homophobia, misogyny; artists that

might struggle to find other institutions to show in. So, we are particularly looking at these people

that categorise themselves within a characteristic that fe@l& | & G KSe& KIF @Sy Qi NBIF ¢
opportunity. (Antoniolli)

¢tKS YAaaArzys GKSNBF2NBI Aa (G2 LINRPOGARS | ar¥sS a
Tyhurst (curator) highlights the common accommodation provided to resident artists. In 2021,

Triangle purchasedPetitgasworksa 50 SRNR 2Y K2dzASSX wHun YAydziSaQ o4t
headquarters. Tyhurst says

GKS &aiddzRA2a wX86 (K

¢CKS FINIA&GE AKINB || tAF¥S AyaiRrs
a2YSGKAY3 GKIG 20KSNI N

G2 [2yR2y G GKS &aryYS GAYS:
also to get to know each other. The house really tatds that.

¢tKS O2YY2y f20la2y FILOAtAGIGSAa | &aSyasS 2F 02YY
T2A0SNAE Aa0NBy3 NBfle2yaKALASZ SyKlyomyﬁsoﬂswméé
al @8 26y 2dNJ 6dZAf RAY IO ZSQNBNﬂewAEanﬂ k K18 & @S N

adzLIL2 NI SYSNHAY3 Nbada F2N) GKS ySEG pnX mnn @&
¢tKS aSOdNRGe Ay@2f @SR Ay 2¢6yAy3d OFLMAGEHE FaasSaa
LI2AYyoey3d 2dziz a GKAa OFy NBRdzOS @I tdzS (Syaizya
Of SIN¥e& 2y RSAANBR g fdsSao

Image3. Cheong See Min, Blanca Gracia, Agrade Camiz and Clara Esborraz, artists |
International Residencies Programme [Marchune 2023].

SourceCourtesy of Gasworks '
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ParticipationProgramme: An Alternative Model for Community Engagement

DFag2N] a8 ARADESNACS ORNRIEAIK 2F [ YOoSOUKZI Wi 018$
2F [2YR2Yy QY Ay lyii2yA2ftfAQa 62NRAOD la KS alea:
AYGSNI O @S SELX 2N} (2NERZ08yRKEROSELBNAYSYdREE B¢
2Ly OFftt0X GKS tFNBPOALI o2y tNBINIYYS alGNRGSa
I Nb&doaO O2ftfl 062Nra2y YR O2YYdzyAGe AyGSaNlIo2yd |
LINE INF YYST DNEE &2 NI ANPTORALG I 2 NE SYOPANBYYSyd GKEG
YSEYAYy3IFdd te 6AGK Ly HFRNKVYRDR IOZR O52¥8yYEF Y2
Ly GKAA& 4FexX DF&ag2NlaQ tINbOALIa2y tNBIANIYYS C
LINEER &Y FfGSNYFa@S Y2RSt F2NJ Sy3al3asSySyid sAdGK
LY HamyX GKS UNRG O2YYA&aarz2ySR I NbadGz w0206 =0
' TNAOFY [D.¢vLb O6ht![0X $K2&aS YSYOSNER &az2dzakd |
| Sy ya RNING O 2 N2 SSES FF Alya@ f dzy 2y | &SEdzZ f ol arax
[D. ¢v AYRAGARdZ fa Ydzad 06S | Oa@Ste 2dzid ¢KSe Ydz
Oo2yYYdgrieo

W2e0Sz y AffdzZAGINI12NE RSaAAIYy®BRIARYASNKR FtoAR
LINE JARSR al TREBNB DIE2 F2NY RASSHELX 2Nl a2y d ¢KS AYA
2DSY &Lyl GKSANI RIFIéa 02y WKSR aliNBEES NI K 28 S dzy2 N
¢tKS AyAosl a@S NBadzZ 6§SR Ay GKS ONBloaz2y 2F | 0221
I @gAlGrE NRES Ay KSELAYy3I a2YS AYRAGARdzZ £ & a$SO0dzNJ
SOGARSYOS Ay ai KFR2ANNJ | Gi2edgNdiY Gil2a SLINE A RS GFy3Aaoft S LI

Imagen ® ! NIHAad WFHO020 o W2e0SQa ¢g2NJ]akKzl
LGBTI+ (OPAL) during the first residency of the Participatory Programme at Gaswol
[November 2018 and July 2019].

Photo:Brandon Kalyan.
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CKFEG AYAGAFGAOGSQa a4dz00Saa aSi GKS G2y S F2N) adzx
Participation Programme include InnerSwell, which collaborated with migrant and refugee
communities in Lambeth to build a musical installation for the nearbyngigaAdventure

Playground, one of the oldest playgrounds in England. And Bryan Giuseppi Rodriguez Cambana,

an artist and secondeneration migrant, who organised a series of free English classes for Latin

American participants, creating a collaborative acating learning space at Gasworks. The

English classes emphasised process over a tangible final product, as the focus was on learning
English, though contemporary artworks were brought into conversations and storytelling. The

Of raasSaszs Ay W8 \BWay8Ena sRINRaE2 ONAYy3I LIS2LIX S G
SELISNASYOS&as FYR AYLI OGO LINIAOALIYyGAQ fAQBSar L
2NBFYAAlI GA2YyaDQ

Image5. Participants of the free English classes during Bryan Giuseppi Rodriguez
I YOl YylFrQ&a tF NIGAOALN G2 NE wS a8\FEbRsndR23).

SourceCourtesy of Gasworks.

The Participatory Programme shows how art and artists can play a transformative role in
fostering connections and personal growth within communities. Sandoval Limari (Participatory
Board coordinator) says

The idea of inviting people that are not connected to the contemporary arts that take

place inthe galleyL R2y Qd ot y(d (2 alreée GKFG GKSaS LIS2 L
because they are connected in different waysut the idea is inviting them and rell

OF NAYy3a F2N) 2yS Iy20KSNW LGIQa l02dzi 2LISyAy3a DI

Gasworks has no specific preference for a particular background; however, candidate artists are
expected to have some level of knowledge or lived experience related to the communities they
engage with, including an understanding of migration or displaceregperiences. Apart from

being collaborative, the nature of potential work is open. Though there have been some
challenges in maintaining continuity with participant groups over time, Gasworks have secured
funding for three more years of the programmeidtcommitted to continuing its engagement
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with diverse communities and organisations, including the Latin American Youth Forum, AMPLA
(Association of Latin American Parents), and OPAL.

Evaluation Systems

Our results show that Gasworks has a complex range of evaluation systems, which combines

formal and informal, internal and external, and-ante and expost forms of evaluation. These

systems can be divided into three categories: externally driven (dffieialuation, internal

SOl tdz GADNBF E FRQWEDI f dzl GA2yS gKAOK ¢S RA&AOdzAE

Externally Driven (Official) Evaluation

Ly (GKS !YS Lldz:tAOte TFdzyRSR 2NHFYyA&dl o2ya Ydzad |
GKNRdZAK LINBAONAOSR SOFfddoazy LINROSAaSa® LYLRNI
SEGSNYIf TFTdzy RSNE 2DSy 6AGK &LISON0RYR IO IRY $iES NEK
TdzyRSR 2NBI yAdl o2 yq: broz2ylf t2Nli2tA2 hNHFIYA&la:
GKSANI 26y LISNF2NXYIyOS (1 NBSGa FyR G2 S@gIidd G 0
ALINBIF RaKSSia FyR 04 ® NBStLIZNI I RE 19 !

C

@R @ 0f NAGRA i
/ 2dzy OAt 9y3fFyR o0& LINB@GARAY3I RIGI 2y GKS NBLINB:

AYOt dzZRAY3I LINPINI YYAY3IKOdz GdzNF € 20SNE I Np&aGAKO
RSOSt 2 LIYSy i NJFLIAY®S dadetdBdzvRa @ ¢ KS F2NXIFE A& o2y
L2t AOe Aa 6StO02YS odzi ONBIGSa (4Syarazyaod hy (KS
DFag2Nlacd ! aWHU2yKSt LINA QUdai § Fdey RAYE2 B ydildy @2 ¥
G2 LI e& @2dNJ St SOGNROAGe o0AffX y202Re gl yida G2
R2S aAaKsyzNyzdzaté AYLRNIFYG FyR L @®2dZ RyQid o605

l'a |y bthX DFag2NjJa OFy O2YYAaaArzy | Nbada o6Ad
O2YYSNODAIET adz00S&aa FyR adzZlJJI2NI GFfSyid RS@St 2L
OKIFfftSy3asSa NBfFGISR (2 0dz2NBl dzONJ} Oé Wy RAYEAS® Ay ONE
DFag2N]l a FyYyR ¢NAIFyYy3IES bSGo2N] KIFI @S aO2NBR WwW2dzia
Fa $AGK Fff bthax (KS& IINB 20fA3FGSR (2 LINROJAR
GAGK (GKS ljdzr NISNX & NBLRZ2NIA 20y COMIIAKNNE O al EiSo NS |
LINPOS&da Ay al@& HAHHI ¢KAOK ¢asiOdANB RS D&Y N RzSRI & @

NEBLER2NI I aA3a3yAUOFyd FY2dzyid 2F S@Ffdzre2y REGE®
hodSNrttz DFrag2Nla UyR&a GKS Yv2aid OKFfEtSy3as Ay

LINE OS &3 aSadRANDCHIZRZINT oLd2A yiia (G2 GKS O2yadN}AyAy3
¢tKSe !/ 96 arAR S@OSNER2yS KhFra G2 FAEt 2dzi GKS arys
G2 NBLR2NI GKNRdZAK 062FNR LI LISNES ¢S dzaSR (G2 NBLRZNI
ALINBEIF RaKSSiao | 2dz OF yQU LI & a hout particiimfighPpmgrammg R G KS g2 N
in a box that only allows 50 characters. That is missing. You worry that you just become a statistic,
you just become a tick box.

CdzNI KSNE YSIFadz2NBYSyda Yre y24 FfA3Iy ALK (GKS 2
instance, measuring success solely based on the number of visitors is not perceived as
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appropriate for a small space like Gasworks, where the goal is to support emerging artists rather
than attract massive crowds:

{dz00Saa A& YSIFadaNBR 2y K2g¢ Ylye LIS2LXS 02YS (2 @
SEKAOAGAZ2YS @2dzQNB 3I2Ay3 G2 KI GBS jdzSdzS&a | NRdzy R (KS
{AYIFLR2NBLY FFNIA&G OdNNByife SIENR OAT SIX & (16 DO ladzaz N &
emerging artist, so you are not going to have queues around the building. If you are Tate, of course,

LIS2LX S O02YS (2 [2YyR2Yy FyR &2dzQNB LI NI 2F |+ @GSNB
open. So, this statisticalinfoimi A 2y &G Nia (2 $200tS 6KSyYy &2dzQNB |y

in a different way. (Antoniolli)

Antoniolli argues for a longgerm evaluation:

You have to measure success not on how many people come to the gallery but maybe on what is
the career trajectory of that artist and how Gasworks important in their development. The
YSF&dzZNAyYy 3 Ol yQi KIFLIWSYy G GKS Syfemm®. (KS SEKAOAGAZ2

WSLIZ2NbYy3a F2N¥a fad2 dzaS 3ISYSNAO YSTNWOXK d&H I LI
GAradzrtf NIaz (KSHYWREI NBE2 QMDEB/T NRYEIR RELISNIF A GK | g
Oy tSFR G2 Iy dzzyRSNAGI YRAYINHI YR DS BEE yi KD Ra

la | yAyMWasSINBE 62Re 3ISGa LISYIFI{REGRYAYI GENBGaRNL T2
¢2 0SPSNI adzLJLI2 NI DIF&ag2N]1aQ 3I2Ffax | SyaasSN adzaas
bSEAGES FLIINRFOK (2 NBLRNby3I: [fft26Ay3 2NHFIYyAAL
G2N] 0S@2yR NAIAR ALINBI RAKSSRG2OH{OGRY AT NENEIIZ /! A%
t Ny O OS 6Dl &ag2Nj}a Aa I YSYOSNDL GKI G Lszof)\aKSl?

I RRNBaasSa (GKS AaadzsS 2F YSIFadz2NAy3dI &adz00Saa FyR @
ayYlrtft | dzZRASyOS yszosr\mNiju tySNQSNsn KASYE SaacaLJLuthJaeyzl
DFag2N] aQ RANBOG2NI ada3asSada GKlI GKS I NIa / 2dz
ONB Il a @S AyRdzaGNRSA IyR I R2dza i uKSANJ I LILINE | OK
a0LtSa 2F S®OK 2NAlFIYyAdl a2y

¢tKS SEGSNylLtte RNJ\@S)/ Sgt fdd e2y ONBLGS& (Syarz
aY®2yadzyYAyd YR KIFa AYyONBlI&aSR GKS g2N)Jf2FR F2N
GF1Ay3 aYS lgle TNREIKGISR INBAIByEEQEGHNIGTER 062G F
YR aYSTNIYSE YR y2i Aybloe2y LINRPGSOGSRE ONBI ay
I Nb&oO SELISNASYOSa 6KAtS O2LAY3T 6AGK Uyl yOAl f

SYGANRYYSyYy (Il |INBRLPEUENTO AUYAFGy2OA I &Yy LINBaadz2NBd | & !

126 62dzf R &2dz 6S 6fS (2 AYLNRGS &2dN) SYygANRBYYSyil
a2 K2g¢g Y L 3F2Ay3 G2 R2 AdGK LQY faz2 3I2Ay3 (2 o '
L Qwdsting electricity and heating. That is all a change reaction. You give less money for one thing,

and you cannot demand improvement for something else because the two things are connected.

Ly GKA& MBET (Bdy By dzt 92y LINROS&&aSa OFy tSFR
6l O zy GKS ydzYoSNJ 2F SEKAOAa2yad 2NJ O2YLINBYA&AA
Uyl yOAlt O2yaidN}Ayidao

I Oyl t FaLSO0G 2F GKS SEGSNyrtte RNAGSY Sghfdz o2
L2f A08 AKADA |yR GKS GARSNI LRtAaOlt OfAYFGST 1
dzy OSNIi F AyGéd hyS SEIFYLES ARIEEBQI / AKBYALY 2ENI QNG
GAGK btha Ay LINB@PA2dza FdzyRAy3d NBdzyRa GKIy (KSe
| 2y aSNBlI o @S F2@SNYYSyliQa LRftAOe 2F WwWiS@gStftAiAy3
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[ 2YR2Yy® LYy GKS IINIazx (KA&a Kl SR yAy & @uve/AY &F diy R
ddzy SESNODA&ASD ''a (KS RANBOUEAD LBRAAANEOdyYy I YAY !
RAAGNAOdzay IRt O] 2F YzySe

Internal Evaluation

¢2 FTIFOS (KS&aS RAYOdzZ aSasx DFag2N]la KFa AyO2NLRN
0Se2yR GKS 2VYOALft S@Ffdze2y acaiSye Ly GKAA &2
aliloaallf S@OIFfdzd o2y YR Y2NRN dAWESRY MNRLIKI T2y
AYF2NXYEE ONRGSNALF F2NJ SOl ftdde2ysr AyOfdRAy3I NRAAE]
1/ 90 Fdzy RSNA X |yR O2Yy@PSNElIa2ya ¢AUGK FNpada |yR
I NB YSIadzN\BIV? 0RNE 2MKY NBEAVA Y 8RNIZ O2FSNF IS | NI 62
YR NbaiaQ FTSSRol O @

!)/62)/7\2ff7\ SELX FAya DIFag2N]laQ | LIWNR2I OK (2 SaIfc

We evaluate every programme that we do. Part of raising public funding, and also private, is the
fact that we always report on every project that we do. We also have to monitor audiences and
programmes. That means we regularly evaluate the strengths we,l@aw difficulties, how we

can improve them or how we use that information to think we should do more of this, less of that

At the same time, the director emphasises physical presence at the headquarters and regular
interaction with artists and staff to gauge the success and impact of their initiatives. He points
out, relative to the resident artists:

Artists areten steps right over, two meters away from my office. If an artist is not having a good
time, | get to see it. Different if we would have hundreds of staff. If the toilets need cleaning, and
GKSNBE Aa y20602R& | NPdzyR 2T Odlegh@Bepata®@R Of SI'y GKSY®

He argues that, in contrast to large cultural institutions, where adjustments might take a long
time, at Gasworks there is a sense of immediacy:

When things go wrong, it takes half an hour you know and that changes everything. If the website

KFda GKS 6NRy3I AYyF2NNIGA2YyE AdG GF1Sa dz&a 2yS FyR |
AyaliArddziazys e2dz2QR KIF @S (2 Oltfthat gets theSlesigndi YSY (X | YR
CKSNBQa y2yS 2F (KIFGd KSNBo® LiGQa | ljdSadazy 2F aolft

This suggests that informal evaluation is constant and ongoing.
W/H22NB I 6§ SRQ 9@t fdzr A2y

DFag2N]l aQ tIFNpOX LJI-F“{’JézéI\EENJ\ﬁ
SO fdzr o2y $KAOK 3I2Sa Se2yR (KS 2YOAIlIf NBIJdz
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Image6. Advisory Board meeting for the release of the Evaluation Report of the first t
residencies of the Participatory Programme.

SourceCourtesy ofcasworks.

This board also promotes transparency, equality, and financial support for members, which

includes asylum seekers among the range of community participants. Legal restrictions prevent

direct payment to refugees seeking asylum, RBasworks offers a stipend for food and travel

expenses to all community members attending board meetings (including refugees). This meant

that everyone around the table is compensated for their time, just like other staff members and

artists in the organisi A2y ® Ly -OKBAE(IARBYaASYl Wa@2iA2yY Ffaz &
promoted in Gasworks, showing that valuation and evaluation are often closely linked.
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Discussion

Regarding the Values of Cultural Diversity, Equality, and Inclusion
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Regarding Evaluation Systems
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4.2.Case 8: Nottingham Contemporary

Presentation

The Nottingham Contemporary is one of the largest public galleries for contemporary art in the
UK {ttps://www.nottinghamcontemporary.ord) It was founded in 2009, when it opened in a
commissioned building in the centre of Nottingham, a regional city in the East Midlands. The city
itself is in in the centre of England; it is a medisized, diverse city (eighth largest in the UK)
and has tw universitiesNottingham Contemporary has a young audience bgsen that half

of itsaudience members are under 35 years old.

Imagel. The Nottigham Contemporary, Entrance.
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https://www.nottinghamcontemporary.org/
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Methodology

Our analysis is based on gualitative methods. During July and September 2023, we conducted
interviews with the Nottingham Contemporary staff and an associated artist:

T {FEYl ¢dzdjly>s 5ANBOG2NI

T 'YIyREFE {LINM2RGE ISFR 2F [ SINYAy3

T 'yRe . l1Gaz2zyz | SIRIEEISARBYOSYI 3 +AaArAiz2N
T {FY IFNNAA2YS>S *+AaA02NI { SNBAOSA { dzLISNIIA a2 NJ

f / KFENXI2gS ¢dzLILISNE b2kyaAKFY [/ 2yGSYLR2NINE | 2a&2
Interviews covered content and programming, in general, and activities and initiatives related
to EDI and the composition of the organisational team. We also asked how the organisation
judged its successes (or failures) and their perception of UK cubioliay, especially around EDI
support.

In addition, we conducted fieldwork by attending different events taking place in the summer

of 2023, including a workshop -@&veloped alongside a local organisation, Rainbow, which
Ay@2t @SR I LI NByGdaqQ OF NB ¥ 2 NHzYis avenNoffeded af RNSY & .
experimental engagement with the ongoing exhibitiddelding a Heart in Artificeby Abbas

Zahedi, andHow many giraffes are in the air we breatbe? ONS I § SR o6& (KS I NIAad
collaboration with a local primary school. Végplored a new partnership that Nottingham
Contemporary established with Juno, the largest charity in Nottingham working with domestic

abuse. The programni&oung Voice&da 3year project dedicated to children and young people

who experienced domestic violence in Nottingham, involves sessions that suggest ways that
contemporary art might contribute to forms of healing, empowerment, and survival. Given that

the activitiesinvolved underaged participants (mostly young people between 15 and 18 years

old), we did not observe the sessions themselves due to confidentiality. We nevertheless

learned about the programme via a-teief session plus an interview conducted with Charlotte

Tupper, the ifhouse artist in charge of facilitating the sessions. We were al@m @ccess to

some unpublished, internal documents.
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Findings

Values of Diversity, Equality, almtlusion

We found that the Nottingham Contemporary had a progressive approach to EDI values,
SYONF OAy3a GKSYZ o0dzi Y2NB20SNE Y2@0Ay3 o6Se2yR |
active definition which involves concepts such as hospitality, wellbeing, anerpamsfer. The
b2G0AY3IKIY [/ 2yiSYLR2NIrNE SY0SRRSR adzZOK ySg Wo5L
0KS 2NBlIyAallGA2yQa adlGSR @l fdsSasx OKFy3asSa ol O
2NHIFyA&alLGA2yQa adl FFI | oy adigha tole of publia sefvigel G LI | O

During her interview, the new Director Salma Tudappointed in March 2023) asserted that

GKAES O2yGSYLRNINE | NIa OSyiuNBa INB 2FGSy OASo!
LA OGdzNEQd . & O2yiNladz akKS FAYAa F2N GKS b2ddAa
experimental art centre, wellooted in the city, programming artists with different abilities, and

including many more nolVestern perspectives. She stated that many arts organisations

are more reliant on the market and on bhkehip galleries? When | look around the UK context, |

see more and more that spaces that used to be very much aboufiris A y3 SELISNAYSy G as F
KIS GKFG fdzEdzNE 680 dzaS (GKSeUNB SO2y2YAOLfte@ dzyF
repetition of artists who are showg in major bluechip galleries. For us, it is important to maintain

this commitment [to experimentation]. It feels even a political act to maintain it in a scenario and

in a context, which is very economically precarious.

Tugan used this commitment to exhibiting narestern and experimental art while performing

a wide spectrum of public and civic functions to support her argument that the Nottingham
Contemporary® & | 02 dzi O2yy SGUSRWES AlNyOR A b@adzil 658X I 6 2 dz
role of art, enabling people and bringing people together and creating a gathering Qpace.

During the last few months, the Nottingham Contemporary has been involved in a process of
revising its own narrative in relation to EDI issues. As Tugan explained, the organisation has
moved to a consultative approach that has includdignificant work, culture shifts in terms of

how we address what EDI@n that process, the Nottingham Contemporary have moved, in her
words, $fom an organisation that maybe echoes the usual traditional verticality and hierarchy
to an organisation that is much more aboligtening, understanding and making decisions
collectivelyQ

Ly GKA& O2yadzZ GFGASBS | LILINE I OK®atedi &8 notidhidy WRA @S
sufficienQas argued by Amanda Syprttead of Learning and Education. Andy Baston, Head of

al N] SGAY3I FYR *AaAG2N 9ELISNASYOS | fa2 SELINB&aasS
saidWdy y2i0 O02YLX SiSte O2y@PAYyOSR o0& (KS aAyOf dzai
0S Ay@2t SR Ay (KS GKAy3 GKFIG @2dz OFNB | o62dzid L
thingsthey care aboutQAdding® K 6 Ua ¢Ke& L GSyR G2 tA1S G2 Lidzi
2F AGQ&a& | 02 dzi CKe eyphihed that dithis tNé réldtter Saxdives, audiences

“e KS 0 SMNIR AL dakiinSastinents,2um in the art world, a btakip gallery is a commercial
gallery that sells artists with stable and established reputations (and therefore, good investment
potential).
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0KSY Sy2dzaK GKSy AdGQa 2dzNJ b dA & yR L GKAY]l GKI

The full round of consultation, which included workshops, focus groups, and-tel@ss

conversations, resulted in a new set of values with which the organisation identifies. These

values are expressed in the worBsave, Hopeful, Operand Resourcefyland the goal is for

iKSaS ARSIa G2 LISNX¥YSHGS it IFINBlIa 2F GKS 2NBI
beginning to roll out how these new values can become living things. We have that as being less
buildingbased, less about people comlng intd pind more about the relatlonshlps that we

F2NXZI YR KU S R2 GAGKAY (GKS OAGe FYyR 27F dz
described the process as mvolvmg extensive conversations with both the staff team and an

Inclusion Working Group. She empisasl that a genuine transformation needs to involve every

level of the organisation, including the boards, management team, exhibition programming,

thematic considerations, demographics, as well as the workforce itself.

The new set of values aim to challenge assumptions about contemporary art that might be held
by potential audience members. Bateson explained:

{2YSGAYSa O2yGSYLRNINEB NI 3I+HfftSNASa OFy FSSt a ¢
FYR GKS@QNB SOK2Sed ¢KSNBEQa 42 YdzOK waz20Alft8 Ofl aa
that sometimes black and brown artists, or artiststhwidisability, are treated a little bit like

curiosities.

Some attendance barriers were discovered after the pandemic lockdowns, when staff found
people who enjoyed some of the online activities were reluctant to come into the physical
spaces of the Nottingham Contemporary, perhaps feeling intimidated by its mistiéuilding.

As Batson put it¥ could be felt as building built by white peopieand whether they would
admit it or not¢ for white peopleCro challenge this, the organisation is working on access and
interpretation as inherently linked. While therogramming team works to support artists to
incorporate accessibility in their practices, the Audience team is developing new vocabularies
for exhibitions to bring more audience into the spal®/e want to attract people who might

feel that contemporary arts could be upsetting and could be a p@ sdid Batson.

Further, in embracing this process of setinsformation, the Nottingham Contemporary has

perceived its EDI commitment as an ongoing practice of learning, social justice, and radical
accessibility, which involves providing a social service for the suthogircommunity. Indeed,

the organisation has committed to making one out of the four exhibitions each year as locally
embedded in the city or done in a process ofareation with local organisation$Po work

properly in EDI [is] to think of where powets§ stated Batson, and to challenge th#t.is not

Sy2dzZaK (2 Ldzi Ay I 3IFffSNEB | LAOGIINE 2F &a2YS2y!
must be embedded in the community, it has to be sowed in an actual transference of Qower

maintained Batson.

Here, we briefly describe a set of HBlated activities and initiatives undertaken by the
b2G0AY3IKIY [ 2y {iSYLR2 NI NE Z a0FNIAY3I 6AGK i’JKé 2 NB |
GKFG FNIOIAOdzZ FGS 6AGK (KS 2 Namythal deiidngrgfe@ the a G G SR
understanding of contemporary art as public service.
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As part of its successful application for Arts Council NPO funding for202% the Nottingham

/| 2y 0SYLR2NINE a0l @SRNIKIVOAGKESY R WEENBEE LINRY2(GS
across workforce, audience, programmes, and partnerships by addgessiqualities of power

YR I 00Saax adGALIz FGAy3a GKFG 6@ HAaHCI Whup: 2
gAftt 0S SGKyAOFLffte RAOGSNBST HE: RAAS@UHISR Iy
2023).

T o0
R ¢
To meet this target, the Nottingham Contemporary started with its own staff composition. It
incorporated a new system of recruitment including a change of language used the job
advertisements, a new position to lead the process, and conversational exchamgeng

candidates and staff as part of the selection. As Spruyt§asY SGAYSa (G(KS O2NB A&
Ay@2t 3SR® LGQa Fo2dzi ¢6K2 |INB 2dzNJ 4SIFY YR gK2 |
will really change us as an organisation.

Sam Harrison, Visitor Services Supervisor, said of these ta¥e3sQNBE (G NB Ay 3 (2 aSi
goals relative to reflecting where we are. The overarching statement of our mission, vision, and

values igWhere art connects but this means connecting Mottingham'o do this, he argues,

the organisation should be more in tune with and conscious of its actual audience and the
community that surrounds it, antlJ- NIi 2F GKIF GX AdGQa G2 KF@GS | 42N
and thinks more like the cit

Ly tAyS ¢gA0K (GKSasS 3A2rfasx GKS b200dAyaKEY /[ 2yi
disparateness of its staff both through their separate,-selected individual pictures, where

their personalities are allowed to shine, as well as in photos of allsta#é (Nottingham

Contemporary 2023a).

Image2. A heterogenous and vibrant staff.

Sourcd hNEIF YAl GA2y Q4 6S0aA0SD
¢tKS ySSRa 2F aidl ¥F 6SNBE O2yaARSNBR Fa LI NI 27F
Director of the Nottingham Contemporary, Tugan led doene conversations with all

members of staff to understandhat they might need from therganisatiof2She believes that
issues of wellbeing, hospitality, and listening, which the organisation extends to its local
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communities, also involves the stafPart of this rethinking of the internal is also how do we be
hospitable first internally for our tea@ said Tugan. This internal wéking is seen as an
important base to support more crosiepartmental work and an externally facing agenda such
as expanded programming.

During the interviews, we found that the progressive policy of recruitment connects with the
2NBIFYAalI GA2Yy Qa O 2xpSiddiiabt® ofgargsation) As a Brgrf miendberl y
of the leadership staff, Harrison argued:

A greater mix of experience in the workforce is going to have an impact on the range, freshness,

and openness of the programs we put on. That should be an aim that allow us to stay relevant and

new, interesting, and provocative. That breadth hopefully a#ows us to speak and connect

Y2NB STFSOGA@OSte (G2 ONARYy3dI @GAaArAlG2NR Ay YR 3IABS (K
diverse workforce, but the outcome should also be a more creative and effective gallery, which

better serves its city.

Iday

Thus, the organisations efforts to diversify the staff have watgging implications for EDI
values at many levels.

An organisation that is Brave, Hopeful, Open, and Resourceful

The Nottingham Contemporary continues to receive traditional visitors and offer free guided

tours. Further, its exhibitions have become key spaces to welcome alternative visitors with a

range of programming, including elder people, LGBTQI+ and queer cdtigayfor instance,

Ridykeulousa large exhibition focusing on queer and feminist®arautistic children, and other

groups with specific needs or interests. On 7 Aug02B, we attended a sensory workshop co

developed alongside Rainbow, a local charity and care forum dedicated to parents and children

with learning difficulties. Led by dmouse artist Sian Watson Taylor, the event offered the

opportunity for 20 participats (both children and adults) to engage with contemporary art in a

y2@3St gle&d tFNIAOALIl yiGa O2dzZ R f A BoldR@agHéartA y (G KS
in Artificemetallic artworks, sing and play with sounds. Ultimately, they were invited itd bn

installation with fabric to creaté&ome sense of comfort and togethern&ghen, participants

O2dzZA R tA&adSy (2 ai02NARSa 2y FNBSR2Y |yR LJX Il &SR
How many giraffes are in the air we breathaf,exhibition, created in collaboration with a local

LINA Y NE &a0K22f3 (GKIG 2FFSNRBR +y SELIX 2Nl GA2Yy 2F |
History Museum. A mother of ay@arold girl with leaning difficulties said about this eveff

Fff 0KS aL)l O0Sa ¢S 323 GKAA Aa /KFENI2GGSQa T g2d
is brilliantQ

45 Ridykeulouds a curatorial initiative led by the internationally renowned American artists Nicole
Eisenman and A.L. Steiner, and guest dyke artist Sam Roeck. It opened in September 2023 and runs until
January 2024.
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SourcePhotoby C. Sosa.

Nevertheless, Nottingham Contemporary faces challenges in generating this kind of
engagement with sensitive populations. Spruyt, Head of Learning, outlined some the tensions
involved in the engagement airiost of my team only works on a pdiine basis, with little
capacity to take on a collaborative project alongside exhibit@bDgspite such resourcing
challenges, Sprugrgued that the crucial aspect of engaged proje&i@sv audiences continue

to connect, document, and reflect on those exhibiti@ns

LT 6SQNBE NBI-ONBI @RAYH 48QRE D20 G2 62N] G23SHEKSNI |
and see what happens after. We need to see the exhibition as a whole, rather than separate parts,

to secure a real engagement with the population. Whatllse brings the exhibition to life and

ONAY3I& GKIFG YSIYyAy3ds Aa 6KFG KIFLIWISya 2y0S AdQa KSN
resources, too...

In addition to exhibitions, the Nottingham Contemporary offers other spaces of welcoming. For
instance, it has also started another-created series with Juno, the largest organisation in the
area dealing with survivors of domestic violence for its thyear programmeYoung Voices
which is dedicated children and young people. For three consecutive workshops, around 20
young participants, between 14 and 20 years old, arrive to the studio and meeting room to the
create different pieces of works addressihgmes of survival, healing, and empowerment. As
Charlotte Tupper, the associated artist in charge of facilitating the sessions, recalled it during
the de-brief session:
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The produced artwork, which includes masks, prints, and intervened photographs, will be part

2F Wdzy2Qa !yydzadt aSSiAy3a Ay b2@OSYOGSN) HaHod bS
created is only one of the aims; another is to show how contemporary artecable young

LIS2L)X S G2 drft1 G2 SIFIOK 2GKSNJ YR (2 a®keNBE G§KSA
act of doing it is as important as what they creafeshid Tupper.

These cecreated activities demonstrate how the Nottingham Cotemporary embraces its new

gt dzSa 2F 0SAYy3I NBA2dzNOSTFdzf = 0N} @S> 2LISYysS | YR K
a contemporary arts organisation also med#p worrying about reputation and be more
vulnerabléd And he added:

.SAy3a Y2NB @dz ySNIoftS Aa Ay AdasSt¥ +y AyOfdzaiodsS |
YAall 15aQx AlG KFa +y STFSOG 2F o6dzAAt RAY3I GNYHzAG YR
exhibitions we put on, from our live program, from our kind oternationally regarded

LINEINI YYSZ o0dzi LQR fA1S dza (G2 taz2 oS FlFY2dza F2NJ o
more inclusive.

Here, t@e interviews show a more activg definition of EDI invoIvingeatioAn (as opposed toa A
GNF RAGAZ2Y I E W2dzZiNBF OKQ LINPINI YYSZI F2NJ SEIF YLIX S0 ¢

Contemporary Art as Public Service: The Warm Hubs

Last winter, fromWl y dzt NB G2 al NOK HnanHoX (KS b2GGAYy3IKIY
CrYAf®@ CAEYAaQI | ySg AYAUGALFGAGBGST AYOUSNILrtte {(y?2
film screenings was conducted fortnightly, on Sunday afternoons. It offered a warm itbo

terms of welcoming and in terms of temperature) and relaxed social space for families and was

launched as a response to the cadtliving crisis. It targeted specific postcodes, local schools,

community centres and food banks, aiming to reach degatifamilies in the Nottingham area

by offering them not only a curated series of fardiigndly films, but also hot and cold drinks

and snacks, mainly within a heated indoor space. The initiative, which cost £2,000, included a
partnership with NCT, a loldaus company that provided free transportation to people attending

the activity.

During that cold winter, the series reached capacity. A total of 622 family participants attended,
half of whom were firstime visitors from underrepresented audiences, both ethnically and
socioeconomically (Nottingham Contemporary, 2023b). In feedbacle, of the participants
wrote, Where were plenty of activities to keep the kids engaged, the snacks and refreshments
were lovely. And to top it all of it was amazing that NCT were kind enough to give free passes to
families. It is helpful for my family ithis difficult time(Nottingham Contemporary, 2023c).
Another wrote, %he film was cleverly picked which is easy to be understood by children. My
child enjoy[ed] the refreshments and the movie a lot. Our whole family did have a grea€time.
The selection of the films includd®tincess and the Frpghe Big Bad Fox and Other Taexg]

The Iron Giantamong other popular, nemerbal, and norstigmatising familyoriented titles.

While analysing the series, Batson argued that it was crucial that the publicity for it had
circulated through unconventional channelBrom a marketing perspective, we almost worked
against ourselves. We closed it off on all our marketing channels, apart from we really funnelled
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world about iQIn fact, when by mistake a member of staff posted an add on social media and
tickets went off, they realized it wathe wrong audienc@We had to shut it down and restart

the promotion agai@said Baston.
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In the wake of the economic crisis, the initiative provided a public service that sought to address

some of the needs of vulnerable people, needs which had been neglected by government.

During our interviews with the members of staff, wide support of thark¥ Hubs was

ubiquitously evident. In line with the new set of values of the organisation, the initiative
aK2g0Ol aSR GKS 0dAfRAY3 4 | LlzoftAO &Ll OS o6wWwSa?z
NBalLlRyasS G2 02LI 4AlKfleieKa inCuNifiedappioact ahd divaghtS Q0 & L (
St 02YS (2 ySg I dzZRASYOSa 06 WhLI&eonE indlugidR Al &
OWI 2LISTFdzAf QU Ly GKAAa YFYYSNE AdG Ffaz2 Fft26SR
audiences from deprived backgroundo{tihgham Contemporary, 2023c). As Batson sd#fide

Nottingham Contemporary used to be seen as cultures for mididiss people to have
a2YSOUKAYy3a yAO0S (2 R2 2y | {lF{idNRIeéd b2&®& Al FSS
And he adds® S Q @ $ forc&l$lown that path to a certain extent by government pofcy.

The internal assessments and survey feedback also showed how, in an unintended manner, the
AYAOGALF GABS AYONBI aSR (K S$vhitg alHienge im@rhbérd fPogi OFito LINE LJ2 N.
My LISNOSyGo® 2 KSy RSaAIYAYy3I (KS rgdaiSofiar G KS [
economically deprived audience, not specifically for divers®yS ¢ SNBy U4 i GKAYyl1Ay3
Y2NB o0fl O] YR ONRgyYy LIS2LJ S¢3 2N) oS o1yl Y2NB
people who needed somewhere warm to go in the wifRekplained Batson. It was only while

examining the demography of the people who came to the events and filled in the surveys that

the composition of the audience, mostly from lower seeimnomic groups, became evident:

attendees comprised 23% South Asard 23% Black individuals (Nottingham Contemporary,
HAHOOU® ¢Kdza>x GKS 2FNY Ildoma fft26SR 0KS b2GdAy
targets, as declared in the official evaluation (see below). While the organisation is planning to

repeat the initidive the upcoming winters, the series also uncovered some of the evident, but

hardly spoken of, tensions regarding EDI targets in relation of system of evaluation, as we

analyse next.

Evaluation Systems

Our results show that the Nottingham Contemporary discusses evaluation of two key kinds. The
first, a significant system of external evaluation for Arts Council England, is seen as providing
positive support for EDI initiatives, even as it falls shorems of work required, flexibility,
allowed detall, level of feedback and quantification. The second surrounds an aim to develop
alternative, reflexive approaches, and a desire to build partnerships for more effective and
systematic evaluation. A convet®nal method is emerging in the organisation, and a
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patchwork of evaluation strategies exist; however, the organisation would like to achieve a more
comprehensive, unified system but faces challenges here as well.

An Externally Driven Toolkit

As with all UK National Portfolio Organisations (NPOs), which are funded by Arts Council England

(ACE), the Nottingham Contemporary is expected to set its own performance targets and to

evaluate progress in quarterly reports submitted to ACE. The forrtialisaf EDI values in UK

cultural policy has also led to requirements for NPOs to provide data on the representation of

diverse groups across various areas, including programming/cultural offer, artists/creators,
audiences, employment, and the developmefinclusive workplace cultures. The Nottingham
Contemporary is strongly marked by this formal externally driven (official) evaluation. As Spruyt
putsit W SQ@FS 3F2G (K2aS KSIRfTAYSNIbth adlraAradcAorte arF
the environmental sustainability and [other requirements]. With each of those, for inclusion and

F2N SYGANRYYSYyd yR 6SQ@S 320 oltddnies and outplfitd ya & { 2.
&4 LI NG 2F GKIFIGP LGQa F62dzi WSFadz2NAyYy3I LINRINBEA
Ly GKA& LINB&aadzZNBR S@glfdza Gaya O02yGiSEGT FyR RS&L
audience numbers, the Nottingham Contemporary achieved the set of targets it had set for

itself, met all key ACE priorities, and retained the same funding ¢dva@ler a million pounds

for the 20232026 period. As Harrison (Visitor Services Supervisor) explai#fedseem to be
YSSiAy3d (GKS LINPYAaSa 6SQOFS YIRS® ¢KSNBQa | a
Covid. That was a big deal for us, especiallyesinis part of the city of Nottingham has suffered

so badly economically in the last four ye&Sitill, he defined the future challenges of the
organisation in terms ofHow we increase the awareness of our programming and make it
message, appealing messages about it to the outside world.

(s}
o

Despite accomplishment shown by the official numbdémm her position of Head of Learning,
Spruytis not optimistic in relation to the future and actual cultural policy for the sectédon't

feel that the arts are at all valued in UK policy at the morfisite said. For instance, recalling

an internal discussion in thérts Council, she saidhey [ACE] were arguing that cultural
institutions should be like sports, and you should have the professional sports and then
community sports and arts shoule ke thatQ

Nevertheless, Spruyt dichlue the increasingnportance ACE places on engagement, which has
become fundamental for the Nottingham Contemporary in terms of EDI practice. She argued
that local approaches are important, stating thihgagement work should not be led by experts

of national significance and this kind of more bombastic kind of view of what the artsBaee.
welcomed the current Arts Council approach in whlébal people are culturgroducers within

their own approach and are keen to be part of that work and suppd®t it.

In a broader sense, this focus on local people also accords with national government policy of

W[ S @S t,twhighIequirdsi@hat funding of policies across a variety of sectors should be
redirectedf N2Y [ 2y R2Y (2 (GKS NBIA2Yya® lf GK2dAK GKS
the same, there is a perception that this change in policy might facilitate a profound EDI
transformation at Nottingham Contemporaryotably around developing art projects with
community groups. Such qwoduced projects can engendéfider definitions of art and

cultureQ as Spruyt arguesit can only be good for that, for that releveyy for that kind of
O2yySOuA2y (G2 LIS2L0SQa fAQPSa 6KSNBE GKS& | NB
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Nevertheless, the organisation has found the officially required external evaluation to be less

than satisfactory in assessing their own achievements in the afdee Nottingham

/| 2y 0SYLR2NINEQa fSFRSNAKALI adALdzZ FdSa GKIFEG Al
publicly funded work. Moreover, they actively work towards accountability and transparency,

andg St 02YS 1/ 9Qa WAYy@Saily Seweverthe NFeyoOburediu®alicQ 6! / 9 3
pressure and demands connected to NPO status increasdsagiefloads, and, coupled with

the specificities of the externally created evaluation worksheés$s,often perceived as
overwhelming. Spruytexplaing 2 dz 3SG f2ad Ay R2Ay3 (G4KS bth oL}
IKSe Q@S 320 202S0GAQPSa IyR 2dzi02YSazr GKSeQ@S 3;
documents and guidance documents and your head starts topin.

¢tKS O2yaSyadza Ay GKS 2NHFyAalGA2y Aa (KIFIG GKAa
AARSD ¢KS AYGSNDASESSE LI NI A Odzf sidelitsd yi20i S NIVKF Qi ¢
embedded in reporting forms. For instanc8pruyt said,W’ wondered how they would

differentiate one organisation from another. It misses that depth and that character. You cannot

give an account of the character of the organisation with same framing quesddowsever,

recently, there is evidence that ACE is mgyiinto a more flexible direction. For instance, the

new audience survey that all NPOs are required to use, allows organisations to include their own

set of questions (ACE, 2023d). Previously, explained BaWsenused one [survey form] that

gla NBlIffe Of2aSRXYX |yR @2dz KFR G2 LI e& YzySe i
Odzat2YAalotSy @2dz Oy 2dzad al @S FyR FRR @2dzN) 2
manage and it will give us a much clearemsof our audienc&

Another concern interviewees raised is the limited space provided for describing targets and

ams.® Q@S +fgleéa 324 | t24 G2 ale loz2ddi ¢KFG ¢S |
fA1S GKFdd ' yR GKSNB @Spiuyt)QRurthgr Smekvieweds@dted thatll OS T 2 |
the feedback received on required reports was not particularly useful. For instance, Spruyt

noted, Wou get this feedback where your statements just reflected to you with just the
grammatical change, just like literally given the same three paragraphs ba€k.

A key objection to the required formal evaluation is that it largely rests on quantitative metrics.

As Batson puts itACE uses one single evaluation tactic: how many people, from whichever

group, what value for money did we get for every pound we spent, how many people did this

1AYR 2F GKAYy3Id !''yR GKFG yS2fA@MNhistsengel the 2F Y S|
organisation criticises measuring success only numerically. Bateson continues

f
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Further, the timescale of the official evaluation is seen as problematic. Batson comments,
PdzOO0Saa Aa y20 ySOSaalNARfe |o0o2dzi K2¢ YIlye LIS2LI
GKNBS 2NJ F2dzNJ 8SFNEQ GAYS @2dz2NJ R22NE | NB adAff
in look like®Moreover, from that perspective, numerical EDI targets have the potential to
become merely rhetoric. As Batson puts it:
2 SONB G2 aLISyR 42 YdzOK GAYS OFdS3I2NRaAy3a YR &l @Ay
government Ievgl a genuine desire to understand or empathise or engage with ,particular ]
O2YYdzyAUASE 0Sé2yR WAayUdu AU INBIU OKIFIUO . NRARUOFAYQa
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For that reason, the Nottingham contemporary is looking for an alternative, and more complete
system of evaluation that could go beyond the assessment marked by metrics while
AYO2NLIR2NFGAy3a Y2NB NBTtSOGAGS RAFE23dzSa gAGK o

Towards an Alternative System: Reflective Practice and Critical Friends

Nottingham Contemporary developed its own internal systems, but the organisation sees that
process as incomplete. Bateson says

Tomeet our business objectives we measure metrics, we look at demography and we measure
those against our targets, we look at visitor numbers, or we measure those against our targets, we
look at income and we measure those against our budget.

Despite having worked on evaluation for over 20 years, Batson joked that he still does not know
What good evaluation looks likebut he adds, it8urely has to include conversatiéXsood
evaluation, he says

Oy 3AA@GS @&2dz I &aSyasS 2 e e stagd df evdluation sholdd BeAdR Y QG 6 2 NJ
gKFG GKSy A& 32Ay3 (2 KILWSy GKS ySEG GAYS AT 6S F
Fy ARSF 2F S@lLfdza aGdAzy +a | aSaG 27F ljdayidiArde o6SyOKYl!
into more reflective @1 f dzt A2y YR GKFEiQa 6KSNB (KS ljdzSadAizya

around the table on an evaluation.

These more conversational evaluation methods are still emerging.

The Nottingham Contemporary aims to integrate an organic, conversational system of
evaluation throughout the whole organisation. As Spruyt reports

SQ@S adGAitt 3I2G G2 RSPYSE2L) 6KS LINRPOSaa o0& ¢KAOK g
SQ@S 326G LRO1SGa 2F Al S6AGKAY [SENYyAy3IZ LI NIAOdzZ |
SAy3a FOGA2y NBaASINOK LINE gdbasireamlihed sydtérSawiasSthed S & @ . dzi
gK2tS 2NHIYyAAlIGA2Y OXB8d LIQa jdzAGS | LI GOK@g2N] 2F
programmes. A lot of our funding is external as well, so you still need to respond to each of the
programmes or projectd KI i &2 dzQNBE 62NJ Ay3I gAGKDP 2SS ySSR a2YSicF
it together.

o NN

The Nottingham Contemporary has taken steps to achieve this aim as part of its latest NPO
ddzoYAaaA2yd® | SNBZ (GKS 2NHIYyAAlLGA2Yy LINRBLRASR (K
official evaluation round as a priority.

¢KS S@Irtdzad GAz2y NBLRNIA& T2N) 20KSNJ SEGSNY It TFdzyR
For instance, the Foyle Foundation and Weston Culture Fund are the main funders of the project

WCdzii dzNBE 2F Cdzi dzNBEQ® ¢ KA & -lady@seascd iengdgyngeatfagdS a Wiy
artistic programme which placed young people at the heart of the programming and offered

dzy AljdzS 62N)] SELISNASYyOS& FyR LXFGF2NNVQ O0b2G0AYIE
(one for each funder) include a very detailed@aat of budget, objectives, outputs, outcomes,

and overspend and included both reflection and metrics related to participants, budgets,

sources, and visitors. This level of evaluation is useful but also exceptional as it is challenging to
produce. The Noihgham Contemporary would like to be able to undertake more of this

detailed evaluation on its regular programmes.

Related to this aim, the organisation is seeking to find a new system of evaluation, which it
Sygral3sSa FOKASOGAY3I Ay O2fftl 02N iA2Wengel i K ySg
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some more capacity and some expert help to develop another mechanism, which could allow

those reflective conversations, systems will evaluate what you need here from .Q#idey

audience group is younger adults (underygfrsold), and the Nottingham Contemporary is

SFASNI 2 GNIYYyAaAF2NN AGA LMzotAO AydGz FttASa G2 O
mentioned above. To achieve this, the organisation has gtteoh to expand the existing

partnerships with the two universities based in the city of Nottingham. However, initial

attempts have not progressed due to challenges mainly related to the fact that under
contemporary neoliberal governance, universities meegitalise on the expertise of lecturing

staff. Thus, the universities framed such potential evaluation support as a knowledge exchange
partnership. However, said Spruyl, K G Yl & O02&0G MuuInnn 2N a2YSGKA
spare £22,000 to invesiThinking ahead, she envisioned a new system as embedded in the

internal capacities of Nottingham Contemporary which worked closely with potential critical

partners, rather than as an external body evaluating from outsi@a this ideal evaluation

system, ke said,\'s got to fit us as an organisation and fit within systems that already exist.

But we could do with a kind of external eye and a perspective to help us d@that.

Discussion

Regarding the Values of Cultural Diversity, Equality, and Inclusion

The Nottingham Contemporary has embarked on a process diraaffformation that involves

challenging traditional EDI assumptions. In this process, traditional EDI approaches have been
described as dated and vertical. By contrast, the institution propasesw set of values that

involve a transference of power that could help it to reach ambitious EDI targets for its staff and

I dZRASYy OSad ¢KSasS AyOf dzRS (iBaSe, Hopghl, Yhediahdi A 2 y Q& ¢
Resourcefd Q ( KS A YLJ2 NI I #lySandlweltodiSgRan® ofntefa@osayJart as

public service. In this context, the Nottingham Contemporary has drawn on and developed a

critical definition of contemporary art as embedded in the community that it serves and as an

activity that contributego the lives of local people.

Against the critical environment of stained economic crisis and funding cuts by government
across a wide variety of sectors, the definition of EDI as good practice emerges as a constant
work-in-progress, a process of learning. Rather than defining itealfy) as a worletlass art

centre that is capable (as it is, and it does) of putting together experimental exhibitions on
themes around climate change, LGBTQI+ or postcolonial matters with invited international
artists, the Nottingham Contemporary also erabes a profile that allows for mistakes and
vulnerability as a condition to build authenticity connections to its audience. A key aim
embedded in the new set of expressed values, is that enacting EDI values must be
comprehensive and genuine, not just norai or rhetorical.

The value changes in the Nottingham Contemporary have been facilitated by a change of
personnel, such as the new director, who aim to change the organisation from the inside out.
The diverse staff support the hiring of new, even more diverse staff, iruus circle. Staff

then devise and run innovative and inclusive programming, increasing the connections to
communities. The changes also, at least in part, emerge from the requirements for state
supported NPOs to engage with EDI issues, although thinijlohm Contemporary has gone
above and beyond the basic requirements in this regard.
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Regarding Evaluation Systems

The process of radically embracing EDI practice sheds light on limitations and deficiencies of the
evaluation system, mostly marked by compulsory NPO cycles that strongly rely on metrics and

0KS A VY-aizef§-Rf (W@ Yy BLILINR I OK® L ail EdliI@fdrarg Soasiddr & b2 G 4
externally driven evaluation as necessary to secure public funding and agree that Arts Council

funding has encouraged asectorhA RS | G GSYy A2y (2 95L AaadsSaoe bSg
evaluation system as embedded in a Hdaeral approach, largely (or only) marked by numbers

and metrics. They find that this system is reductive, that it does not capture the complexity of

the organisation, and it does not evidence a genuine desire to understand, develop empathy

for, or engagewith expanded communities. (ACE may have started to perceive this limitation,

and offered some new space of maneuverer to art organisations via the new audience survey

that allows organisations to develop their own questions.) Our participants also report

dzyy SOS&aal NB 0dz2NBI dzONI O0ex AYyONBFraSR g2N}f2FRI I

In contrast to the externally driven evaluative system related to its pidglator funding, the

Nottingham Contemporary has developed a range of other evaluation methods that includes

metrics (of participants, budgets, sources, visitors) coupled with exsation and critical
Fyrfearad 12gSOHSNE (KAa KlFIa y2d 60S02YS | 02 YLX
sometimes motivated externally in response to private funders.

Ly GdKAaa O2y(SEGZ (GKS b20dAy3aKIY [/ 2y{iSYLRNI NE
WO2YOBSNELFGA2YLFEQ YR TftSEAGES SOFtdzd GA2y &deaidsSy
them to showcase the depth and impact of their expanded EDI work. Bagagl in a university

OrAles GKS 2NEBFyAal GA2Y LISNDSAGPSa GKS (g2 t20If
who could help to improve their evaluation system and offer critical and reflective support.

However, the marketisation of the UlKademic sector works against this, as support from that

sector is less likely to be offered pro bono. Even so, the organisation has requested the need of

I Y2NB WNBFESOUABS LINI OGAOSQ a Iy AYyuSNyrt Gt
to find out proper and possible creative alternatives.

Certainly, our fieldwork and interviews conducted in the Nottingham Contemporary has showed

that an ideal system of evaluation should be embedded in the internal capacities of the
organisation, working closely with all their staff and their audiences aodl lcommunities,

instead of coming as an external force. Still, an external view is also seen as useful when it

I OGdz £ & Sy3alF3Sa gA0K GKS 2NEHIFIYyAalGA2yQa ySSRa
An integrated internal evaluation systemM& | LJA A 0K GKS Ay Ldzi 2F WONMR
fully emerge at the Nottingham Contemporary. In the meantime, the organisation has already

started to resemble more closely the city and the community it serves.
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PART 2. COMPARISON

In this comparative andoncluding section, we will present the cragsting lessons learned
from comparing the cases. We will first look at some of the answers to our two main research
guestions before concluding with comparative findings.

1. To what extent and how do cultural institutions' configurations and
action strategies favour cultural diversity, equality, and inclusion?

1.1. Defining the values of equality, diversity, and inclusion: a plurality of perspectives

The cases presented in this deliverable are full of lessons about the way in which European
cultural institutions integrate the values of equality, diversity, and inclusion. The first lesson is
that, while these values are rarely perceived as constraints and are not called into question, they
do not all make unambiguous sense for the institutions studied.

The case studies highlight five definitions of inclusion. The first is what we might call the
participatory conception of inclusion: the concept of inclusion here refers to the idea of
encouraging the active participation of laypeople in the artistic dogaprocess. This concept

can be broken down into two sutategories, which can be found in most of the cases studied.

On the one hand, we can see that some institutions encourage participation in a practical sense.
Examples of this concept include the BEssociation, which invites local people tecomstruct

the very place that houses the structure, Adega; the Austrian pavilion at the Venice Biennale,
whose curators developed the Pavilion's project around the idea of actively involving local
citizens, aiming to provide them a place to discuss andesign associations and residents;
Gasworks and its participatory poetry workshop, which led to the publication We Exist; and the
co-creations developed by the Nottingham Contemporary with the Rainbow amib Ju
associations. On the other hand, most of the institutions studied develop an intellectual
conception of participation, mainly through educational actign$anoda for disadvantaged
Roma and no#iRoma children by the Racz Gyongyi Community Centre (RGYCC) or the English
courses offered to Latin American migrants by Gaswarks workshopscb p a1 Aw2Y / f dzo
(RGYCC). Here, inclusion is understood as the ability to elicit cognitive engagement from target
audiences.

The second conception of inclusion is territorial: here, it is a question of proposing actions
adapted to a specific socterritorial context, which generally corresponds to the territory in
which the institutions are based. This second concept is exgueby almost all the actors
interviewed. Territorial inclusion is obviously present in the discourse of institutions directly
oriented towards the development of actions targeted at a vaelfined territory- RGYCC and
Glove Factory in Hungary, PELE anmtbScopia in Portugal, Gasworks in the United Kingdom
but it is also a dimension well integrated by institutions whose territorial action is not the object
a priori. For example, both thidunicipalityof Milan and the private company 240re Cultura are
keen to reach out to the residents of the neighborhoods aroungd®t through public art
Nottingham Contemporary is carrying out the same kind of reflection, and the Biennale's
Austrian pavilion is proposing to focus its programme on the exclusion of Venetians from and as
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a result of the exhibition.

The third conception of inclusion could be described as economic: it involves considering the
inclusive nature of an action in terms of its widespread success; an inclusive action would thus
attract the greatest number of participants. Private economicoestmainly express this
conception. 240re Cultura explicitly expresses it through the Machu Pichu exhibition. Reference
to this concept is much more implicit among the other actors interviewed, essentially, as we
shall see later, in relation to the evali@h methods developed by these actors.

The fourth concept of inclusion follows a logic opposed to the previous one. Here, inclusion
means specifically addressing excluded or marginalised groups. Here again, this concept, which
could be described as qualitative inclusion, is found among alc¢ters interviewed and partly
overlaps with the territorial concept of inclusion. Finally, a fifth concept is what might be called
inclusion through content or offer. This involves adapting the content produced in order to
facilitate access by demand. Twepecific strategies can be seen in the cases analysed. One
involves adapting the offering by explicitly addressing a target population. This is the case, for
example, with the Il Muro che unisgeojectproduced by 240re Cultura, which uses street art

to appeal to an underprivileged audience, or Big Room Family Films, a programme developed by
Nottingham Contemporary and aimed directly at families in difficulty. The other is to adapt the
content to maketiaccessible to as many people as possible. Thiseglydtas been developed

by the two institutions in charge of programming Mudec while the private partner 240re
Cultura favours a strategy of edutainment (Machu Pichu),phielic partneropts for content

that offers different layers of reading (Rainbow).

The notion of diversity can also be interpreted in different ways. Firstly, it can be understood in
terms of the artistic offering and/or the target populations. The distinction here largely overlaps
with the inclusion strategies mentioned a few lines aboklowever, we can still see that the
programmes developed in the various institutions analysed focus primarily either on creative
strategies or on target audiences. Some programmes are essentially aimed at artists, such as the
international residencies $eup by Gasworks. Others, as we have seen, promote cultural
diversity through dissemination, whether to a broad or targeted audience. Diversity can also be
understood from a transversal or sectoral angle. In the first case, a specific form of diversity is
highlighted, whether artistic, social, or ethnic. In the second case, programmes promote
different forms of diversity without necessarily ranking them.

Finally, the value of equality can be understood in potentially contradictory ways. The first
equates equality with impartiality. This is the case, for example, of the vision developed by the
Biennale when they explain that equality is respected insofallagarticipants pay the same
admission price. The second refers more to the notion of justice or even positive discrimination.
This is the case, for example, when institutions offer free access to their events or when they
target marginalised audiences groups as a matter of priority.

2. Values in tension

As we can see, the values of equality, diversity, and inclusion, as perceived by cultural
institutions, overlap to a large extent. While they may appear to be complementary, these
different definitions can also be sources of tension for institutions.

First of all, we can identify the tensions intrinsic to this set of values. For example, there is an
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underlying tension between the egalitarian conception of equality and inclusion. Indeed, equal
treatment in terms of conditions of access for the public to events can run counter to the
inclusion of marginalised populations if, as in the case of the M&tbilu exhibition or the
Biennale, access is not free.

Beyond these intrinsic tensions, which we will not list here, the definition of the values of
equality, diversity, and inclusion can be a source of conflict between institutions. The case of the
opposition between the Biennale and the Austrian Paviliom iperfect example. What is
perceived as inclusive by one actor is perceived as exclusive by the other; the two actors are also
opposed to the issue of equality. We can see a conflict emerging between an egalitarian
conception defended by the Biennale and@nception of justice defended by the Austrian
Pavilion.

The cases analysed also show that institutions can contest the definition of these values. The
Nottingham Contemporary, for example, describes the notion of diversity as dated and limited
and challenges a vertical vision of inclusion that would involvepth®ic in projects defined by

the institution rather than including them in the process of defining the projects themselves.
Similarly, the institution prefers not to describe the target population®Hasd to reaci®which

it believes would imply that their lack of participation is partly linked to faulty behaviotih@n

part of the audienceFrom this critical observation, Nottingham Contemporary has developed a
new set of values more in line with the perceptions and actions of the institution, symbolised by
the words Brave, Hopeful, Open, and Resourceful.

The cases studied also reveal oppositions between these values of equality, diversity, and
inclusion and the other values associated with cultural action. EDI values can sometimes be set
against artistic or aesthetic values. In the case of PELE, thesactomed out by the institution
sometimes have difficulty in being recognised as legitimate by canonical actors in the cultural
field whose actions are mainly oriented towards artistic and aesthetic values.

In the case of Gasworks, the question arises as to whether these values can be maintained in
the context of an economic crisis. Although the institution does not perceive these values as
imposed constraints, it may perceive tensions between these valugdhenevaluation of the
intrinsic quality of the work carried out. The casedviafdecand the Biennale also show how
these values can come into tension with the economic value associated with cultural action.

Finally, EDI values can come into conflict with the way in which public authorities interpret the
issues to which the institutions are committed. The case of the RGYCC in Hungary shows that
these issues are sometimes perceived in social and economic tatines than in cultural terms.

In this case study, both the State and the municipality of Budapest perceive the mission of the
centre and the MSG as one of redistribution aimed at combating poverty. The cultural
interpretation of the integration of Roma ppailations is sidelined here.

3. EDI values and their impact on the internal organisation of institutions

EDI values have a different impact on the internal organisaifahe institutions studied. Our
analysis reveals two cases in point. The first is that of institutions for which these values have an
impact on internal governance. Within the sample of institutions studied, the typical cases are
Gasworks, Nottingham Ctemporary, PELE, and Sonoscopia. The two British cases are
undoubtedly the most illustrative of this scenario insofar as they both demonstrate an explicit
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affirmation of the integration of EDI values within the internal organisation of the institutions,
as well as the implementation of significant changes in terms of governance following this
integration.

Gasworks has thus developed a code of conduct and organisational principles affecting internal
relations within the institution, both between staff members and their collaborators and
between artists invited for residencies. These documents, which adtredsDI values as well

as a number of related values, such as -aatism and concern for the environment, are
formalised, revised annually, and published on the institution's website.

In the case of Nottingham Contemporary, the internal reflection on the values has led the
members of the institution to review the modes of internal governance by adapting them more
explicitly to the EDI values. Here again, this effort is clearly fornulilanel formalised, notably

in the latest application for NPO status that the institution submitted to the Arts Council, in
which it stipulates that by 202®5% of the Nottingham Contemporary staff and audiences will
be ethnically diverse, 20% disabled a®% from lower socioeconomic grou@slhe
transformation of forms of internal governance also involves the adoption of a new recruitment
system that takes greater account of exchanges between applicants and staff. More generally,
the integration of EDI values has prompted reflection on treust expected of an institution

like Nottingham Contemporary and on the image of verticality and infallibility generally
associated with largscale facilities.

In the case of PELE and Sonoscopia, the impact of EDI values is essentially reflected in
participative, horizontal forms of organisation. EDI values are not formalised in the documents
governing internal governance.

The second scenario concerns the other institutions where EDI values do not significantly affect
internal governance. For these institutions, the values are mainly reflected externally in the
actions taken with audiences and artists.

4. Strategies for implementing values through action

The strategies developed by the institutions studied appear to depend on the criteria adopted
to define the values. Four common features can characterise these action strategies. Firstly, they
almost all have a territorial dimension in that they are depldyvithin the territories in which

the various institutions are based. Secondly, they all include an educational dimension, even
when this is coupled with an entertainment dimension for commercial purposes. Thirdly, they
all, or almost all, include a pactpatory dimension aimed at bringing together artists or target
audiences within the creative process. Finally, they are all based on strategies of collaboration
with other actors in the areas in which the institutions operate, whether these be other
asso@tions- in the case of PELE, Sonoscopia, RGYCC, and Glove ¢adisty, academicg
Mudec Austrian paviliong or local businessesg in the case of the NCT and Nottingham
Contemporary partnership.

More specific strategies are sometimes implemented. Sms#tutions are proposing initiatives

that are close to the concept &hird placesdn Hungary, Glove Factory could itself be described
as a third place insofar as the institution offers an Open House concept: the centre is open to
visitors all day, and they can use some of its facilities freely, with no obligation to take part in
the adivities offered by the staff. In the UK, Nottingham Contemporary is implementing a similar
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type of strategy, but on an ad hoc basis, like the Big Room Family Films initiative.

Another specificity concerns the sometimes ambiguous use of digital tools. Digital tools are used
at PELE, for example, with the CicatiNemories of Today initiative, an online platform for self
expression. In the case of the RGYCC in Hungary, thd degtal tools is, above all, part of a
communication strategy. This strategy must be understood from two angles. On the one hand,
from a traditional perspective, it serves as a vector of information for the actions carried out by
the centre. On the othehand, for an institution that can be seen as marginalised in many
respects, it represents a strategy for opening up both territorially reaching out to people
outside the neighbourhood and culturally or politically by reaching out to allies outsédthe
Roma community. However, the use of digital tools can be contradictory, as shown by the
example of the Nottingham Contemporary: the use of digital forms of advertising can be
ineffective in reaching the most vulnerable populations.

There are two significant problems in implementing these initiatives. The first is the economic
and material cost of these initiativesa cost that is all the greater given that many of the
institutions analysed operate on modest budgets and rely on volunteers. The second is the
diversity of the areas targeted, which requires institutions to be highly adaptable. More
generally, the implemantation of actions associated with EDI values requires a high degree of
malleability and the ability to question thetiimsic complexity of this set of values and the
plurality of definitions that may be associated with it.

2. How does evaluation affect the action of cultural institutions?

In light of the previous developments, it is clear that the impact of actions taken in terms of EDI
values can be just as diverse and complex as it is difficult to assess. In this report, we asked
ourselves how the institutions studied viewed the impacthodir actions and what forms of
evaluation they were developing to support this view. In this second section, we will begin by
highlighting the diversity of the forms of evaluation used by the institutions before looking at
the tensions and contradictiorsssociated with the evaluation process.

2.1. How institutions evaluate thienpact of their actions

Here again, our analysis enables us to highlight the diversity of the forms of evaluation used by
the institutions in our sample. Four lines of opposition will allow us to identify typical models of
evaluation implemented by European cultural institutions.

The first is the opposition between @nte and expost evaluation. Less common than the
second, the first form of evaluation is often directed outwards when the institution has to select
projects to support, as is the case with the Biennial. Thard® esaluation is also often informal

and consists of integrating the expectations of the funder with a view to obtaining funding. In
this way, the two Hungarian institutions define the scope of their activities upstream in order to
comply with the demands im@ed by the municipality. An initial contradiction arises here in
that the objectives defined upstream are unequally assessed subsequently according to their
initial degree of importance. For example, in the case of Glove Factory, the institution defined
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two levels of action upstream: a first objective for the Magdolna, Orczy, and Csarnok
neighbourhood and residents of other areas in the 8th district and a second objective for
residents of different communities and professionals. However, only the infeomaglating to

the first objective is retained in fine.

The forms of eypost evaluation can themselves be divided into different categories. A second
line of opposition concerns evaluation carried out internally and evaluation delegated to one or
more external bodies. Of the cases observed, only two demongtnateffective use of external
evaluation. The first is PELE, which uses both academic and specialist evaluation institutes. The
second case is that of Gasworks, which reflects a specific situation which could be described as
the internalisation of externeassessment and which we described as -@reated evaluation
process in our analysis report. This is the Participatory Advisory Board at Gasworks, which is
made up of people from outside the organisation, including representatives of local partners,
former participants in activities organised by the institution, and a mental health advisor. Its
main aim is to provide input into the Participation Programme and provide feedback on the
actions takenAll Board members are compensatett least in the form ofreimbursement of
expenses.

There are two main types of internal evaluation. The first is the distinction between formal and
informal evaluation methods. By traditional methods of assessment, we mean systems that have
been the subject of explicitly expressed and formalised approaahdsstrategies, the results

of which are kept in the form of reports or activity reviews. Although all the institutions studied
have formal evaluation procedures, these are, with a few exceptions, limitethegelyexist at

the behest of the funder(s). This is the case, for example, with the local council for the two
Hungarian institutions studied and with Arts Council England for Gasworks and Nottingham
Contemporary.

The second divide is between quantitative and qualitative modes of evaluation. This divide only
overlaps imperfectly with the previous one insofar as qualitative processes can be highly
F2NXYIFEAASRE Fa Ay (GKS OF 4SS 2 F, maskobtheDristduioAsN & Q
studied are developing a form of evaluation based on quantitative criteria without these being
clearly formalised.

2.2 Tensions from evaluation systems

Several tensions or constraints relating to evaluation emerge from our case studies. The first
relates to the use of external evaluation. The fact that this is still very much in the minority
among the cases studied is primarily because it representandiségt financial constraint, all

the more so for small or mediwsized institutions, as shown by Nottingham Contemporary's
reluctance to have recourse to a universtyaluation due to the costAnother pitfall that limits

the use of external evaluation is the mismatch between the needs expressed by institutions and
the solutions proposed by external evaluators. The example of PELE shows that the methods
offered by external evaluators, whetheoim the academic world or the private sector, are all
too rarely in line with the institutions' expectations. In addition, there are misunderstandings
due to differences in language between the institutions and the evaluators. Finally, budgetary
problems ad staff turnover within the evaluation bodies sometimes prevent stable-teng
monitoring of the actions undertaken.

Faced with these pitfalls, the institutions studied propose two types of solutions. The first, which
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we have already mentioned, is to internaltbe use of external evaluators. Like Gasworks, this
involves inviting people from outside the organisation to express their views and make
recommendations to an internal body. Nottingham Contemporary also appears to be moving in
this direction. The othesolution proposed by PELE is to integrate broader and more diverse
evaluation capacities within the organisation itself by entrusting the monitoring of the
evaluation to a member of the structure who will be able to understand the project in detail and
resgpond to the need for continuity expressed internally. This solution does, however, reveal a
pitfall common to many organisations, namely a lack of resources and a lack of training for teams
in evaluation.

While they agree on the need to evaluate their actions and their impact, most of the institutions
studied are critical of the evaluation grids imposed on them by their funders. These criticisms
relate firstly to the lack of flexibility of these grids, whire often poorly adapted to the specific
characteristics of each organisation. They also relate to the quantitative nature of the indicators
imposed, which again only imperfectly reflect the impact that these institutions can have within
their environmens. This is why most of them express a need for the criteria imposed to include
a gualitative dimension to a greater extent.

The rigidity of the evaluation grids set by funders is detrimental to the institutions in three ways.
Firstly, it can be particularly tirseonsuming, which can be to the detriment of the actual artistic
work and, somewhat contradictorily, the impact thatese institutions are supposed to produce.
Secondly, it can be perceived as a mere administrative constraint and push institutions to value
informal evaluation methods even more, which can be detrimental to the visibility and
legitimacy of the work carriedut by cultural institutions. Thirdly, the development of these
informal evaluation methods makes it difficult to make comparisons and hampers the
establishment of a global and realistic vision of the work carried out by the institutions. Added
to this isthe fact that these evaluation grids are sometimes unstable and change with changes
in political majorities, which further hampers the study of the real impact of the work of cultural
institutions.

3. Conclusiomrg Insights from comparison

The case studies allow us, first of all, to highlight a number of factors relating to the integration
and evaluation of EDI values. While these values permeate all the institutions studied, which
testifies to a widespread movement in Europe, the case aealghow the impact of the national
institutional context. This impact is evident in the case of British institutions, where the influence
of Arts Council England is perceptible. This result relates to the conclusions presented in
deliverable D4.3, where avshow that the integration of the plurality of values associated with
culture was more recent and more explicit within states characterised by a model of cultural
action described by Chartrand and McCaughey (1989) as a patronBéalso relates to the

work achieved in D1.4 on neoliberalismas the influence of a marketised approach is clearly
visible in the British cag@é\lexandet& Peterson Gilbert2023).

Other essential elements emerge from this analysis, such as the integration of institutions within
extended networks, which, on the one hand, facilitates the concrete integration of values within
the actions carried out and, on the other, facilitates thevdlopment of modes of evaluation

built around these values. The public/private opposition, as it appears in the Italian cases, is also
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relevant to understanding the differences in the definitions of EDI values. Finally, this analysis
seems to underline the advantage enjoyed by small and mediazed institutions due to the
flexibility of their structure, which no doubt explains the invieehess they demonstrate, in
contrast to the relative rigidity of the Biennial or the largeale facilities mentioned in
deliverable D4.3.

In light of the constraints identified, our study finally enables us to highlight a number of lessons
relating to the promotion of EDI values and their evaluation in European cultural institutions.
The first of these lessons is that it is essential tordefipstream the interest linked to the
promotion of these values beyond the rhetorical and communicational arguments. Secondly, it
IS necessary to establish a clear definition of these values, ideally in cooperation with the
institutions themselves or therepresentatives.

From the point of view of evaluation, our analysis also highlights the need to establish schemes
that are negotiated or c@onstructed with the institutions so that they can be directly
operationalised in the field. From this point of view, our work argagasinst a 'onesizefits-all’
approach, which involves incorporating roretric categories of evaluation to capture fully the
work and impact of different sized and oriented organisations for a range of time horizons. We
also recommend supporting organigms' efforts toward the creation of their internal systems

of evaluation, including coreated evaluation involving (potential) audiences. This generates
connections to communities and new ideas.

Our results suggest the importance of encouraging (or even funding) evaluation partnerships
with external allies to develop more 'conversational' and 'reflective’ systems of evaluation. This
generates richer data and new ideas. Promoting the training ainiein evaluation techniques
seems to be another fundamental issue for future European cultural policies. The
implementation of appropriate evaluation methods is one of the conditions for highlighting and
legitimising the work carried out by cultural instions in Europe.
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List of abbreviations
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IUDS Integrated Urban Development Strategy (Integralt VArelepulésfejlesztési Stratégia)
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KSH Hungarian Central Statistical Office (Kdzponti Statisztikai Hivatal)
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MSG Minority/Nationality SelEovernment (Nemzetiségi Onkormanyzat)
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RGYCC Réacz Gyodngyi Community Centre (Racz Gyongyi Kozosségi Haz)
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Igazgatosag.

Case 3 Mudec

Gruppo Sole 24 Ore (2016) Relazione finanziaria annuale

Gruppo Sole 24 Ore (2017) Relazione finanziaria annuale

Gruppo Sole 24 Ore (2018) Relazione finanziaria annuale

Gruppo Sole 24 Ore (2019) Relazione finanziaria annuale

Gruppo Sole 24 Ore (2020) Relazione finanziaria annuale

Gruppo Sole 24 Ore (2021) Relazione finanziaria annuale

Gruppo Sole 24 Ore (2022) Relazione finanzéamaale

Milan Municipality (2020)~orecast financial statement 2020, Cultural division.

Mudec (2022). Anno del Peru. Press release
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https://jozsefvaros.hu/otthon/onkormanyzat/strategiak/2023/06/jozsefvarosi-reszveteli-koncepcio/
https://jozsefvaros.hu/otthon/onkormanyzat/strategiak/2023/06/jozsefvarosi-reszveteli-koncepcio/
https://jozsefvaros.hu/downloads/2022/01/Alairt-JKN_Kozsszolgaltatasi-szerzodes-2022..pdf?ver=20220509111320
https://jozsefvaros.hu/downloads/2022/01/Alairt-JKN_Kozsszolgaltatasi-szerzodes-2022..pdf?ver=20220509111320
https://jozsefvaros.hu/downloads/2022/01/Alairt-JKN_Kozsszolgaltatasi-szerzodes-2022..pdf?ver=20220509111320
https://jozsefvaros.hu/downloads/2022/01/Alairt-JKN_Kozsszolgaltatasi-szerzodes-2022..pdf?ver=20220509111320
https://jozsefvaros.hu/downloads/2022/01/302023-jkn-alairt-szerzodes-pdf.pdf?ver=20230215152350
https://jozsefvaros.hu/downloads/2022/01/302023-jkn-alairt-szerzodes-pdf.pdf?ver=20230215152350

Case £ Austrian Pavilon

AKT (2022Memo Informal consultation AKT, Supraintendence and Biennale
AKT (2023Minutes from Service Conference.

AKT andHermann Czech (edited by) (2023) Partecipazi@xhibition catalogueluftschacht
Verlag, Vienna

Austrian Pavilion (2023pPartecipazionePress release.

Federal Ministry Republic of Austria Arts Culture Service and Sport (2@&2R2)International
I NOKAGSOGdzNE . ASYyylrtS HnHoY ! NOKAGSOGdz2NE O2ff S
pavilion. Press release.

Case % Gasworks
I NIIa / 2dzyOAf 9y 3IflFYR OHNHBOBQOWYWET R A3y KA IYCNJ

https://www.artscouncil.org.uk/npo/requirementfunded-organisations#in-pagenaw1.
Accessed 28 October 2023.

I NIIa / 2dzyOAf 9y3IftlyYyR OHNHOOOD Wbl dGA2YyFf t2NIT2¢
Organisationg5 I G | Q@ | @tpsk/fvkwaifis&unkiliong.uk/howwe-investpublic-
money/202326-InvestmentProgramme/202226-investmentprogrammedata. Accessed 28

October 2023.

I NIa /2dzyOAt 9y 3Af | YR 06 H AoHm030 LYy B aSUiYOSy o NBNRGYSGA LK
at: https://www.artscouncil.org.uk/letscreate/strategy2020-2030/investmentprinciples
Accessed 28 October 2023.

I NIa / 2dzyOAtf 9y3Af YR O6HANHORUOL® WLEfdzYAYFGSQ o! I
https://www.artscouncil.org.uk/developingreativity-and-culture/illuminate. Accessed 28
October 2023.

DFag2N]lad OHAHNOD® W 2yySOGAYy3 [/ 2YYdzyAGASAY 90 f
wWSaARSYyOe tNRINIYYSQd ! @FAfrotS FdyY
https://www.gasworks.org.uk/2020/11/17/Evaluation Report.pdccessed 28 October 2023.

Case & Nottingham Contemporary
b2G0AYIKIEY [/ 2YGSYLR2NINE OSGHAHHOD W2 S3aG2y [/ dzf ( dzNX
b2G0AYIKIY [/ 2YGSYLR2NINE O6HAHOFO® WhdzNJ ¢S YZIQ

Available at:https://www.nottinghamcontemporary.org/about/staff/ Accessed 28 October
2023.
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https://www.artscouncil.org.uk/npo/requirements-funded-organisations#t-in-page-nav-1
https://www.artscouncil.org.uk/how-we-invest-public-money/2023-26-Investment-Programme/2023-26-investment-programme-data
https://www.artscouncil.org.uk/how-we-invest-public-money/2023-26-Investment-Programme/2023-26-investment-programme-data
https://www.artscouncil.org.uk/lets-create/strategy-2020-2030/investment-principles
https://www.artscouncil.org.uk/developing-creativity-and-culture/illuminate
https://www.gasworks.org.uk/2020/11/17/Evaluation_Report.pdf
https://www.nottinghamcontemporary.org/about/staff/

b20GAY3IAKIEY [/ 2YGSYLRNINE OHUINB®DS @I WL KH2 NN2I20YA 2F1D
document.

b2G0AYIKIY [/ 2Yy0iSYLE2NINE O6HAHOOO® WYW. A3 w22Y CI
document.

b2 GAY3IKIEY [/ 2y (0 FVurddiFuNgE OWhd dRER®2WY wSLR2NI® C2e8
Internal document.

Thelwall, Sarah (2014%pize Matters: Notes towards a Better Understanding of the Value,
Operation and Potential of Small Visual Arts Organisationdvailable at:
http://www.commonpractice.org.uk/wpcontent/uploads/2014/11/CommosPractice
LondonSizeMatters.pdf. Accessed 28 October 2023.

¢CNRALFYy3IES I NIA OHnHOOD® WENREFY3IES | NGA& ¢ NHAaG wSLkz
al NOK HAHO®Q LYUGSNylrt R20dzyYSydz ! LINAf HAHO® O¢C
yet been published at the time of drafting this case study.)

Spruyt, Amand@ H THO U ® t SNE2Y Il f O2¥IYNIyW VI XIARYY @ S IKANE
team, 25 September 2023.
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http://www.commonpractice.org.uk/wp-content/uploads/2014/11/Common-Practice-London-Size-Matters.pdf
http://www.commonpractice.org.uk/wp-content/uploads/2014/11/Common-Practice-London-Size-Matters.pdf

List of interviews
Case Z Glove Factory

Péter Lagler, CEO of JKN on 25 April 2023
Dt 02NJ 9NJ 4a> 5SLJzié al&@2NJ F2NJ / dzf G dzNBXZ adzyA OA LI

wAGE [ &a! 1S 5ANBOG2NI 2HArofesidial Diregtdt Yoidgfoval BactobyA NS O (i 2
Community Centre on 1 June 2023.

Case 5 PELE

Maria Jodo Mota (Coordination and Artistic Direction) and Lucelina Rdgpert Youth
Coordination) on 22 March 2023

Focus group with members of the PELE tealaria Jodo Mota (Coordination and Artistic
Direction), Lucenlina Roddrgent YouthCoordination) and Janne Schrdder (Artistic Teaamy
members of the MEXE Association teamés Luzio and Jodo Miguel Ferreira on 5 June 2023

Case & Sonoscopia

Patricia Caveiro (Management, Production and Public Mediation) on 27 March 2023

Patricia Caveiro (Management, Production and Public Mediation) on 30 May 2023

Case & Gasworks

Alessio Antoniolli, (outgoing) Director (12/06/2023)
Laura Hensser, Managing Director (12/06/2023)
Rosa Tyhurst, Curator (22/06/ 2023)

WEBASNI {IYR2GFt [AYFENARXE [/ 22NRAYIF 02N 2F GKS t
Advisory Board (22/06/ 2023)

Case & Nottingham Contemporary

Salma Tugan, Director (19/07/2023)
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Amanda Spruytiead of Learning (14/07/2023)
Andy Batson, Head of Marketing & Visitor Experience (1/08/2023)
Sam Harrison, Visitor Services Supervisor (1/08/2023)

Charlotte Tupper, Nottingham Contemporary Associated Artist (15/08/2023)
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