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Work plan

PHASES ACTIVITIES SPECIFIC ACTIVITIES SUCCESS CRITERIA

1. Survey on 
territory

desk research (complete)
• Creation of the map of the local actors
• Coordination meeting 
• Management and organization actitivities

Analysis of:
- UNCHARTED deliverables
- Dossier of candidature of Volterra

as Italian capital city of culture
- Volterra XXI programme

semi-structured interviews with local 
stakeholders (completed the first run, second 
run ongoing)

• Interview track processing
• Recruitment and engagement by e-

mail/telephone number
• Realization of interviews

N° stakeholder respondents
-15 respondents in the first run
- 5 respondents in the second run

online questionnaire to citizens (under 
finalisation)

• Design and definition of questionnaire structure

• Questionnaire dissemination (web site, email, 
social, ecc.)

N° questionnaire replies 

- Min 100 respondents over a 
population of c 10,000 residents

finalisation of survey reporting
• Analysis and reporting results (interviews and 

questionnarie)
Report provided as contribution to 
WP5 deliverables

2. First result 
presentation and 
bilingual 
publication

meeting WP Leader and local authority 
(complete)

• Organization of one meeting with WP Leader 
and main stakeholders for share the first step of 
results 

Participation of representative oof
WP5 Leader, Axix 1 leader, Mayor 
and Councellor of Culture

drafting of the bi-lingual publication to be 
distributed at the public event

• Coordination meetings with the municipal 
administration (offices and administrators)

• Writing contents 

N° booklets realized and 
distributed: 100 copies

3. Public event in 
Volterra

public event  (date agreed on 30/10/2023)

• Coordination meetings with the municipal 
administration

• Drafting of the list of participants
• Logistical organization and lineup definition
• Realization of the event 

N° public event participants: min 50
attendees

N° speakers public event: 10

T. Promoting and 
disseminating

promotion and disseminations (posts are
regularly published on the project’s blog)

• Drafting and dissemination of press releases 
N° press releases sent to media to 
promote the public event: min 5
N° post on the project’s blog: min 5

For each activity phase, a series of activities and specific actions + related success criteria are envisaged:



Fieldwork in Volterra

March – June 2023 

1. Survey on territory

October 2023

3. Public event in Volterra

July – September 2023

2. Complementary 
interviews, first result 
presentation to WP5 

Leader, development of 
the bilingual publication

T. Promoting and disseminating locally 
and internationally



From March to April 2023 the interviews to the stakeholders have been carried out.

15 local stakeholders were met in total, including:

• Politicians,

• Officials,

• Tour operators,

• Gallery owners,

• Museum directors,

• Members of local associations,

• Traders

They were identified through a preliminary analysis carried out with the municipal

administration and were invited to take part in the investigation by email and by telephone

contacts.

Survey on territory
INTERVIEWS



Pictures of the interviews on the field

Survey on territory
INTERVIEWS



Survey on territory
INTERVIEWS

The interviews allowed to carry out a qualitative analysis, collecting contributions, ideas

and reflections of stakeholders.

The stakeholders were made aware of the type of survey and the objectives of UNCHARTED

through an invitation letter sent by email.

The interviews, semi-structured, were made from a track of three open questions in order

to set the discussion allowing the interlocutor to focus on the most significant issues.

People were met online and in attendance depending on preferences.



Survey on 

territory
Map of actors



Survey on territory
Invitation letter and format of the interview



On 13/6/2023 a meeting was hosted by the Municipality in Volterra

Participants: Mayor Giacomo Santi, Councellor of Culture Prof. Dario Danti, Antonella Fresa,

Pietro Masi, Giulia Fiorentini from Promoter S.r.l., Eszter Gyorgy from ELTE

Agenda:

• Presentation of initial results of the interviews

• Agreement on a second run of interviews

• Revision of the content of the questionnaire

• Definition of content of bi-lingual publication

• Definition of scope of public event on 30/10/2023

Intemediate review



From June to September 2023 the questionnaire will be published and disseminated online.

The questionnaire is addressed to all citizens and people having interest in visiting Volterra.

It will be open online by the end of June.

Invitation to respond to the questionnaire will be sent via:

• email addresses

• press release

• social channels

• website

It is composed by 5 principal multiple – choice questions with the possibility of leaving also

written reflections.

It is measured to take 3 minutes to respond to the questions.

Survey on territory
QUESTIONNAIRE



Survey on territory
QUESTIONNAIRE

Banner 



The analysis of the main questions and replies by the interviews are gathered into three thematic

sections:

1. The first section contains a summary of the general considerations regarding the strategic choice

undertaken by the municipal administration to invest in culture and to ground cultural policies.

2. The second part of the document focuses on the identification of those issues of collective interest

that have been, according to the respondents, a relevant result for the territory in terms of impacts

and effects, in the short term, from the cultural point of view, economic and social.

3. The third section contains reflections on the future of strategic cultural planning based, on the one

hand, on what has been considered strengths to be maintained over time and, on the other hand,

on the issues to be improved to make the planned strategies more effective.

RESULTS ABOUT INTERVIEWS: 

3 thematic sections



1. The strategy: a transformative and evolutionary process

• Multiscalar process (joint action at local level, with the coordination and management of

activities, and at regional and national level, with the management of resources and

investments and interinstitutional dialogue)

• Organic vision of territory (to put the different local realities involved on the theme of culture

in a system)

• Innovation of participatory methodologies and co-creation tools

RESULTS OF THE INTERVIEWS: 1st PART



2. Impact and effects

• Communication and tourism: more visibility and quality

• Investment: redistribution of resources and major infrastructure

• Commerce and business: art as a resource for the territory

• Social: an opportunity to bring young people closer to institutions

• Policy: sharing a project. Shared administration experiment

RESULTS OF THE INTERVIEWS: 2nd PART



RESULTS OF THE INTERVIEWS: 3rd PART

3. Future prospectives

• Strengths, Weaknesses

• Under development

• Initial thinking: to establish a permanent coordination among stakeholders representatives in

dialogue with the administration



Thanks for your
attention!


